                                             SOUTH TANGIPAHOA PARISH PORT COMMISSION

                                                            MINUTES SPECIAL MEETING
                                                              JUNE 27, 2011 – 12:00 (Noon)

The special meeting was called to order by President Mark Griggs at 12:00 noon on Monday, June 27, 2011, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Ms. Lee Barends gave the invocation and followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Darryl Ferrara, Mark Griggs, Parker Layrisson, 

                                        Lucas Watkins and Michael Williams 

Commissioners Absent:  Don Bankston 
Others Present:  Patrick Dufresne, Director; Helen Muller, Secretary; Lee Barends, Phil Hebert and Andre Coudrain
The Commissioner unanimously approved and adopted the Agenda as presented.
There was no reply for public comments as requested.
This special meeting was called for the purpose of reviewing and discussing the Independent Auditor’s Report for the year ended December 31, 2010, which collectively comprise the South Tangipahoa Parish Port Commission’s basic financial statements as listed in the auditor’s report and findings. 
Phil Hebert, CPA, a Professional Accounting Corporation, conducted the audit in accordance with auditing standards generally accepted in the United States of America.  Discussed were integral financial reports and its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.  A copy of Westlaw, the La. Attorney General opinion No 03-0157, 2003 was provided for the Commission’s review and discussion. In summary, Mr. Hebert highlighted his findings and noted the standard procedures and recommendations associated with expenditures and the dispersing of public funds and grants. Other financial statements/documents reviewed and discussed were relative to the following governmental and business type financials:  Statement of Revenues, Statement of Activities, Reconciliation, Balance Sheet, Statement of Net Assets and footnote on data from the GASB Statement 45. In concluding the audit review, the Commission was informed that notification must be publish in the official journal/media prior to hold the public hearing on proposed budget amendments.  Layrisson, on behalf of the Commission, thanked Mr. Hebert for keeping the Commissioners informed on the proper procedures in reference to governmental financial issues.
It was moved by Commissioner Layrisson and seconded by Commissioner Ferrara that the Commission accept the Audit, as presented, for year ending 2010 and adopt all recommendations and corrective actions set forth in audit. Motion passed unanimously.
It was moved by Commissioner Layrisson and seconded by Commissioner Watkins that the Commission approve payment for the Auditor’s Invoice No. 2011-350 in the amount of $4,000 and the other related Invoice No. 7188 in amount of $150.00 for a GASB 45 footnote update for FYE December 31, 2010.  Motion passed unanimously.
President Griggs announced that he would like to be removed from his recently appointed position, June 14, 2011, to serve on the Building No. 2 Negotiations Committee and appoint Commissioner Watkins to serve as his replacement.

It was moved by Commissioner Layrisson and seconded by Williams that the Commission accept President Griggs’ request to withdraw from the Building Neogations committee and appoint Commissioner Watkins to serve as his replacement.  Committee appointees will be Commissioner Boihem, Bankston and Watkins.  Motion passed unanimously.

Andre Coudrain clarified Commissioner Layrisson’s question pertaining to open discussion in regards to employee/contractor performance reviews, saying that an executive session was not necessary at this time.  
It was moved by Commissioner Layrisson and seconded by Commissioner Boihem that the Commission amend its agenda to add discussion of, in open session, Personnel/Employee/Contractor/Performance Reviews.  Motion passed unanimously.

It was moved by Commissioner Layrisson and seconded by Commissioner Williams that the Commission, stemming from the audit review, begin a process of implementing performance reviews for all employees and contractors asking President Griggs to appoint members to serve on the Personnel Committee, effective as of this meeting.  Motion passed unanimously. 
The following Commissioners (Parker Layrisson, Don Boihem and Daryl Ferrara) were appointed by President Griggs to serve on the Personnel Performance Evaluation Committee. 
It was moved by Commissioner Williams and seconded by Commissioner Boihem that the agenda be amended to discuss a resolution for approval regarding SPN 578-053-0012 (321) Phase I – Rail Spur Improvements.  Motion passed unanimously.
It was moved by Commissioner Williams and seconded by Commissioner Ferrara that the Commission adopt the resolution, as presented, Resolution Certifying Compliance with the Public Bid Law pertaining to State Project No. 578-53-0012 (321) Phase I – Rail Spur Improvements and submit to DOTD Certification of proof of publication in accordance with the current bid laws of the State of Louisiana.  Motion passed unanimously.
The reviewing of invoices prior to all Commission meetings to allow ample time for committee reviews was discussed. Commissioner Layrisson suggested that it would be helpful if this were possible.   An adjustment, pay period ending date, may have to be made in regards to engineering invoices received on day of meeting.  Also the agenda language in regards to Public Notice of Executive Session pertaining to recent appointed committees may be required.  
A motion for adjournment was made by Commissioner  Layrisson and seconded by Commissioner Boihem.  Motion passed unanimously.

Meeting adjourned approximately 1:35 p.m.

                                                                                                     Don Boihem, Secretary
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