SOUTH TANGIPAHOA PARISH PORT COMMISSION
MONDAY, APRIL 23, 2012– 12:00 NOON

MINUTES SPECIAL MEETING
President Daryl Ferrara called the special meeting to order at 12:00 noon on Monday, April 23, 2012 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Lee Barends gave the invocation after the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Daryl Ferrara, Michael Williams and Lucas Watkins        
   


                                 
Absent:  Commissioner Griggs 
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; Lee Barends, Chris Pinell, Williams Evans and Ariel Buenano
Visitors were introduced and welcomed.
There were no public comments.

It was moved by Commissioner Williams and seconded by Commissioner Watkins that the Commission convene its meeting and adopt the Agenda for the Special Meeting, as presented.  Motion passed unanimously.

It was moved by Commissioner Williams, seconded by Commissioner Boihem, that the South Tangipahoa Parish Port Commission ratify the Call Vote calling for a special meeting for the purpose of rescheduling the April 9, 2012 regular meeting due to lack of a quorum. Motion passed unanimously.
APPROVAL OF MINUTES

It was moved by Commissioner Williams, seconded by Commissioner Boihem, that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held on March 12, 2012. Motion passed unanimously. 

TREASURER’S REPORT:

Ms. Lee Barends presented the Financial Reports for the month ending March 31, 2012. She reported that the total revenues were $ 35,969.76 and the total expenses were $ 23,809.83, leaving net income of $12,159,893. Hearing no additions or deletions, a motion for approval of the March financials, as presented, was made by Commissioner Williams and seconded by Commissioner Boihem.  Motion passed unanimously.
OLD BUSINESS:

1.  DOTD - Port Priority State Project: SPN 578-53-0012 (321)

a) Rail Spur Update  
Director Patrick Dufresne informed the Commission that the Port Priority Rail Spur Improvements project is now complete. The retainage fee was received from DOTD and the final invoice from the contractor is amongst the list for invoice payment approval.  
b) Bulkhead Project Update 
Port Director Pat Dufresne announced that the required permit from the Corps of Engineers was received. The Commission can now proceed with the preliminary design, by URS, for the bulkhead project. The following issues were discussed: design plans and specifications, advertising date for bid proposals, time frame for project completion, project cost ratio, benefit/mobilization, alternate options regarding Phase III - Yard Hard Surfacing of the port improvements project and bid award based on acceptance of alternates. The following resolution was introduced for approval and adoption. 
It was moved by Commissioner Boihem, seconded by Commissioner Watkins, that the Commission authorize the Professional Services of URS Corporation, as the consulting engineer, to proceed with the Plans and Specifications for SPN 578-53-0012 (322) Port Improvements, Phase II Bulkhead and Dredging with an option for SPN 578-53-0012 (323) Phase III Yard Hard Surfacing, for the South Tangipahoa Parish Port Improvements under the Port Construction and Development Priority Program.  Provisions for compensation shall not exceed $90,000 per ASCE-Manuals and Reports on Engineering Practice- No. 45, for services rendered and proceed with the advertisement for bidding as soon as possible after the May 14, 2012 meeting. Motion passed unanimously. 
   2.   Water Well Testing Update 
 Purus Industries proposes to purchase a water filtration system that is beyond the potable water well requirements and standards now being provided at the port facility.  The tenant is still having water delivered to the port facility and the Commission is being invoiced for one-half of the purchased amount until the new filter is installed. In addition the Port proposed to provide a filter funding in the amount $2,500 to meet the company’s operation standards for purified water.  In conclusion, president Ferrara  requested that an update be put on the May agenda  to address this matter for clarification of the LA DH&H pending certification and to incorporate a proposed time frame in regards to the previous agreement with tenant to pay half of  purchased trucked in water.

3.  Invoice Payment Approval 

The following invoices were presented, by Treasurer Watkins, for the Commission’s review and payment approval. 
         a) G. T. Michelli Co, Inc. Inv. 119953  Amt. 485.00
         b) URS Inv. 5031578  (Application Transload Equipment)  Amt. $6,000
         c) M & R Resources, LLC  Inv. 933 (Sump Pump) $1,273.89
         d) M & R resources, LLC  Inv. 934 (Compressor Circuit) $816.23

         e) Pointer Smith Contracting Corp. (Retainage Fee $9,655.52) Phase I Port Priority 
         f) Capital One- Statement/Phone $80.53

        g) G. T. Michelli, Co, Inv.120385 Amt. $1,287.88

        h) RAM Computer Service  Inv. #13629  Amt. 107.91 (Equip. Internet)
    *   i) Central Auction House, Ltd. (Dec. 2011 Statement Inc. # 2980 AMT. $400
         j) Jackson Vaughan Ins.  Inv. 389058 (Land Ins.) $787.50
        k) Triple B Construction Inv. 10898 (Repairs to SGS Unit) Amt. $420.00

        l) Cashe Coudrain & Sandage (Services Rendered) Inv. # 88978 – Amt. $525.00 Inv. # 889797 – Amt. $577.50                                                              

   *  m) Premier Chemicals- Inv. 79327 –( ½ of $2,700) -  Amt.$1,350
__________________________________________________________________________

*   i) Research Free Services 

*  m) Discussed time frame on continuance of invoiced water.
It was moved by Commissioner Boihem, seconded by Commissioner Williams, that the Commission approve payment on the invoices presented by Treasurer Watkins.  Motion passed unanimously.

4. State Land Adjudicated Property Update
The port director reported on the adjudicated state-owned ten (10) acres adjacent to the existing port property.  Discussed were the preliminary policy and procedures for purchasing the property and the cost estimates for the land and attorney fees.   He reported that all property adjudicated to the state of Louisiana prior to 1973 is under the control and authority of the Louisiana Land Office and must be bid out following state procedures. Commissioner Watkins said he would research the land issues and report back at the May meeting.
5.  Prospective Tenant (s) Project Research Update 
a)  Various Bulk Commodities
An update was given by the port director on the numerous  inquires received by companies  interested in shipping aggregates, sand, and pipe in reference to the Shale Exploration Projects in this area.  He reported that, unfortunately, the shipping rates for barged vs. railed cargo transloading are very costly for companies pursuing the least expensive rates to ship their commodities.  A scrap steel company is interested in storage space at the port facility for  inside and outside storage availability. The port director will continue to negotiate and make available shipping rates that are affordable to future potential prospects. 
6.  U.S. Dept of Transportation –T.I.G.E.R. Grant Application

      a)  Status on Round 4
The Port director gave a brief summary regarding the recently submitted Round 4 Tiger Grant application. The goals of the application request(s) are to construct and improve rail track space and hard surfaced lay-down storage areas to trans-load bulk, break-bulk, neo-bulk, and containerized cargo by barge, rail, and truck at the Port Manchac inter-modal terminal.   The application also includes a related crane and container moving equipment.  The following items were discussed:  U.S. DOT, award dates (June) for the funding grants, the amendments to previous submitted application, trip to Washington, D.C. with Port’s Governmental Consultant/Commissioner who plan to meet with U.S. Dept. of Transportation in Secretary LaHood’s office and Congressional delegates to discuss the port improvement fund request and marketing incentives for Port Manchac.  
7.  LA DOTD Port Priority Application Update
  a)  Project Update
It was announced by the port director that the recently submitted Port Priority Application for the Port Manchac Transload Improvements was listed on the 2012-2013 Recommended Construction Program DOTD project’s available list. An invoice was submitted for engineering services rendered by URS for the application preparations. 
8.  Davie Shoring Invoice Update- Review and Action concerning a claim against Davie Shoring for money due.

* Executive Session pursuant to LSA RS 42:17 (A) 2 may be required to discuss prospective litigation.

There was no need to go into an executive session at this time.  
9.  Audit for 2011 Update
     a) Resolution 
An update was given by the port director in regards to the advertised request for proposals from Certified Public Accounting Firms to perform the South Tangipahoa Parish Port Commission audit for year ending December 31, 2011.  Pinell & Martinez, LLP submitted a proposal and was in compliance in accordance with the Governmental Auditing Standards. Secretary Don Boihem presented for the Commissioners’ review, approval and adoption of a resolution accepting the qualified firm’s proposal,
It was moved by Commissioner Boihem and seconded by Commissioner Williams that the Commission approve acceptance of the proposed Audit Proposal agreement, not to exceed the amount of $3,575, from Pinell & Martinez, Certified Public Accountants, 308 South Tyler Street, Suite 4, Covington, LA 70433 and execute the engagement contract as stipulated in its proposal to performed the audit for the year ending December 31, 2011 for the South Tangipahoa Parish Port Commission. Motion passed unanimously.   Vote:  4  Yeas – Boihem, Ferrara, Watkins and Williams  0 Nays    1 Absent - Griggs

NEW BUSINESS:

1.  Insurance Coverage- FY 2012-2013
      a Resolution to Advertise – Request For Proposals.

In reference to prior discussions concerning standard General Liability and Property insurance coverage at the  Port Manchac facility, the Commission  agreed to seek insurance proposals for FY 2012-2013 based on previous revisions made in FY 2011-2012.

It was moved by Commissioner Williams and seconded by Commissioner Watkins that the Commission authorize its director, Patrick Dufresne, to give  public notice to its official journal requesting proposals for its annual insurance portfolio that will provide coverage for FY June 20
2 – May 2013.  The comprehensive proposal package should contain the following coverages including: 1) Property/Inland Marine, 2) General Liability (including addition of 100 acres), 3) Non-Owned & Hired Auto, 4) Employee Dishonesty,  5) Directors & Officers Liability, and 6) Workman’s Compensation.  The proposals shall be submitted and reviewed in strict accordance with all state of Louisiana public bid law rules and regulations. All interested vendors may obtain additional information by contacting the South Tangipahoa Parish Port Commission-Port Manchac @ 163 W. Hickory St. Ponchatoula, LA  70454 – Attn:  Patrick J. Dufresne, Executive Director/CEO – (985) 386-9309 or email: portmanchac@i-55.com. All proposals must be postmarked or received by 5:00 p.m. on Friday, May 11, 2012.  Motion passed unanimously. Vote:  4  Yeas – Boihem, Ferrara, Watkins and Williams  0 Nays    1 Absent - Griggs

Remarks: 

Executive Director Patrick Dufresne gave a brief summary on the following matters: HB #2 –Capital Outlay Bill for $470,000 for Terminal Improvements and Drainage, Ethics forms for 2012 due date is May 15, 2012, Mandatory online Annual Training availability on LA Board Ethics website, submitted nominations to fill the two vacancies on the Commission and access to dock at Port for Aqua Fence (Hurricane )demonstration.  Tentative plans to schedule a trip to Washington D.C. to discuss Tiger IV Grant application.

There being no further business, it was moved by Commissioner Boihem and seconded by Commissioner Watkins that the meeting be adjourned.  Motion passed.
The meeting was adjourned at 1:10 p.m.
                                                                                   ________________________
                                                                                   Don Boihem, Secretary STPPC
PAGE  
4

