                                      SOUTH TANGIPAHOA PARISH PORT COMMISSION

                                               TUESDAY, SEPTEMBER 13, 2011- 12:00 Noon
                                                  MINUTES   REGULAR MEETING 
President Mark Griggs called the meeting to order at 12:00 noon on Tuesday, September 13, 2011 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.

Ms. Lee Barends gave the invocation and followed with the Pledge of Allegiance. 
Commissioners Present:  Don Bankston, Don Boihem, Daryl Ferrara, Mark Griggs, Parker Layrisson, Lucas Watkins and Michael Williams
Commissioners Absent: None

Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; George E. Lowe, Lee Barends, Andre Coudrain, Williams Evans, K.M. Price, James R. Parker, Ted Knight, Cindy Benitez with the Tangipahoa Public Relations/Action .
All visitors in attendance were introduced and welcomed.  President Griggs announced that public comments would be welcomed throughout the meeting.  Hearing no public comments the president then asked for a motion to adopt the agenda.
It was moved by Commissioner Williams and seconded by Commissioner Boihem that the South Tangipahoa Parish Port Commission adopt the agenda for the regular monthly meeting, as presented.  Motion passed unanimously. 
APPROVAL OF MINUTES

It was moved by Commissioner Ferrara and seconded by Commissioner Boihem that the South Tangipahoa Parish Port Commission adopt, as presented, the Public Hearing minutes and the Regular Meeting minutes for meetings held on August 9, 2011.  Motion passed unanimously.

TREASURER’S REPORT:

Treasurer Watkins presented the financials for the period ending August 31, 2011.  He reported that the total revenues were $ 22,786.86 and the total expenses were $40,547.19 leaving a negative net income of $17,760.33.  He made reference to the increased expenditures which were due to property maintenance at the port site and the new water well.
It was moved by Commissioner Williams and seconded by Commissioner Ferrara that the Commission approve the financials, as presented, for the month ending August 31, 2011.  Motion passed unanimously.

OLD BUSINESS:
1.  DOTD – Port Priority State Project:  SPN 578-53-0012 (321)

     a)  Rail Spur Improvements Update - Director Patrick Dufresne reported that the rail spur project was 95 % completed.  Modifications to the rail switches and other minor clean-up details remain pending prior to forwarding DOTD the invoice for payment. Mr. Lowe, project manager, reported that the rail spur repairs included replacement of over 400 ties and 356 tons of new ballast were added.  Switches were overhauled and Spur #29 leveled and tamped.
OLD BUSINESS CONT’D
      b)  Coastal Permit  -  Director Dufresne reported that the C.U.P. (coastal use permit) had been processed and received from the Louisiana Coastal Resources Program and the port is ready to proceed with moving forward on the  proposed bulkhead project 
      c)  Resolution for Project Engineering -  A resolution, introduced by secretary Boihem, requested that the Commission approve the hiring a consultant engineer for SPN 578-53-0012 (324) Phase II Bulkhead/Dredging and Phase III Yard Hard Surfacing as part of the Port Construction and Development Priority Program.
It was moved by Commissioner Layrisson, seconded by Commissioner Bankston, that the Commission accept and approve the hiring of URS, Corporation, 3500 North Causeway Boulevard, Suite 900, Metairie, LA 70002-3527, as the consultant engineer for Professional Services on an as-needed basis related to SPN 578-53-0012 (324), for the South Tangipahoa Parish Port Improvements effective September 13, 2011 and that Provision for compensation shall not exceed $90,000 per ASCE-Manuals and Reports on Engineering Practice-No. 45 for services rendered in part of the Port Construction and Development Priority Program according to a prioritized list of projects adopted by the LA Joint Legislative Committee on Transportation, Highways and Public Works.  Motion passed unanimously.

2.  Resolution for Capital Outlay Paving Project
The port director gave a brief explanation reporting that request for proposal quotes were reviewed and announced that King’s Asphalt was the lowest proposal for the terminal improvements, to provide a 300’ x 24’ roadway paving, a spill containment and truck rack in front of Building # 3.  The funding for the port improvements is made part of the LA Facility Planning and Control Capital Outlay Agreement.   
It was moved by Commissioner Williams, seconded by Commissioner Ferrara, that the Commission accept and approve King’s Asphalt Paving & Seal Coating, P. O. Box 59, Roseland, LA 70456, proposal to perform the asphalt paving of approx. 300’ x 24’ wide internal roadway paving/asphalt and spill containment at Port Manchac.  The project shall not exceed the total amount of Fifteen Thousand Seven Hundred Ninety-Seven Dollars ($15,797).  The Project NO. (FP&C # 36-P-33-08B-01) is part of the State of LA Facility Planning and Control Capital Outlay Agreement, dated April 23, 2010.   Motion passed unanimously.

3.  Invoice Payment Approval
Treasurer Watkins presented the following invoices for the Commissioners review and payment approval.
        
      * a) Lowe’s Management Services –8/1/11 –8/30/11 (SPN -0012  & HUD B-10)- Amt  $5,877.17

             (A copy of the Project Status Report for August was presented in Commissioners Meeting folder for review)
         b) Gabriel Building Supply- Amt. $508.47 
    ** c) Pointer Smith Contracting Corp. SPN- 578-53-0012(321) Rail Spur Project – Amt. $96,555.24

         d) Cashe Coudrain & Sandage- Services Rendered 8/9/11–8/31/11 Amt. $ 367.50

***   e) Southeastern Overhead Door Co., Inc. (Final Complete) Amt. $8,200

         f)  Lowe’s Home Centers, Inc. (Billed Upon Transaction Drainage)-Current Amt.  $1,178.53
        g)  Joey Husser Trucking, LLC. (Slag for Port Site) Amt.  $1,156.81
* Approximately half of Lowe’s Management Services current invoice will be reimburse by the approved
   Federal Appropriation Fund.
   ** The port director reported that the Rail Spur Project invoice will be funded 90% by DOTD Port Priority
        Funding.
3.  Invoice Payment Approval Cont’d
*** In response to Commissioner Ferrara question in regard to the overhead doors, George Lowe commented that the repairs to the overhead doors in Building # 2, including automation of the doors, has been completed and will operate on the pull chain or the motor.
It was moved by Commissioner Boihem, seconded by Commissioner Bankston, that the Commission approve payment on the invoices as presented by treasurer Watkins.  Motion passed unanimously.
4.  Update on New Water Well
George Lowe, Project Manager, reported the new 4” water well is now making quality water, looks good, tastes good and makes clear ice cubes through a temporary filter at a rate of 28 GPM.  The next step -- filtration certification to health and hospital certification for potable water -- is underway as Purus does food grade blending of some components.  An inspector will take samples monthly and send to lab for testing to stay in compliance with potable water regulations.
5.  Land Donation Update
The port director gave a brief summary in regards to the previously discussed issues involving the 100 acres land donation by the Octavia Partners adjacent to the existing port property, and the 10 acres of adjudicated state property. Discussed were the cost estimates and proposals received for having the adjudicated property surveyed.  In concluding the discussions of state options and port options, the Commission, upon their legal counsel’s recommendation, decided that they would let the state proceed with getting an appraisal.  Andre Coudrain reported that negotiations are going forward regarding the proposed 100 acres land donation by the Octavia Group saying that issues, such as the right to market, tax responsibility, insurance and a user for the donated property, are still pending. 

It was moved by Commissioner Boihem and seconded by Commissioner Bankston that the Commission not get involved in having a survey done at this time, allowing the State to proceed with moving forward with legal procedures in regards to the 10 acres of adjudicated Land up for public auction.  Motion passed unanimously.
6. Prospective Tenant (s) Project Research Update
     a)  Log/Container Project- The port director reported that the lease agreement neogations were completed. On September 1, 2011,  a Hold Harmless Agreement  was executed between  Timberland Management Services, Inc. dba Loadmasters, LLC and the South Tangipahoa Parish Port Commission.   The new tenant is now working at Port Manchac, loading crane mats for shipment to Canadian Oil Fields.  Due to the wet surface from storm Irene, rock was trucked in at the port site  to make the trans loading ground area profitable for the new tenants’ operation. Mr. Wayne Hagan, owner of Timberland Management Services, was not in attendance at this meeting to further discuss the port’s developments in regards to their Log/Container/Storage/Shipping operations at Port Manchac.   The port director introduced guests, from the Port of New Orleans, who are offering their assistants in the Timberland Management log container project and gave an informative outline on how the shipping of logs into containers are handled at the Port of New Orleans.
b)  MCC Project - The port director informed the Commission that a company representative with Mid Continental Chemical Company, a previous potential tenant, is revisiting the lease proposal options for Warehouse # 2 for their blending operations at the port.  A draft, hand written, copy of the proposed revisions to the MCC lease agreement was presented for the Commission’s review and discussion.  MCC’s representative will contact the port director after reviewing the STPPC proposed revisions in the lease agreement.  The company is in the process of renewing its contract with Chevron/Oronite which is 99% completed and then will execute a lease agreement with STPPC by October 1, 2011.  Future port improvements for needed infrastructure may be funded by the Port Priority Construction Program.  Discussed were the following issues:  a new water well; relocation of nine tanks; modular office; tank for treating plant; loading/unloading platform and project engineering.
New Business:
1. Port of New Orleans Cooperative Endeavor Agreement-

 Mr. Ted Knight, Executive Assistant for Operations, Port of New Orleans; K. Michael Price, Operations Manager, New Orleans Terminal, LLC; and James Parker, Ceres Gulf/New Orleans Terminal were introduced by Director Dufresne, the group’s attendance was the result of a prior invitation to attend a Port of New Orleans board meeting and visit the port terminal to see their container operations. The concept of their presence was to discuss and talk about going forward with some type of Cooperative Endeavor Agreement to collaborate a marketing plan agreement for future shipping operations by rail, barge, truck and container cargo.  Discussed were the research for competitive rates and favorable distribution locations, as a satellite facility, for handling intermodal cargo by rail, barge, truck and container shipments.  Mr. Knight extended an invitation to the Commissioners to join them at the Memphis World Trade Club's Conference and Ports Night. The port director thanked the guests for sharing their input and assistance regarding Log/Container Operations.  In concluding, Mr. Knight stated that the Ports Night and the Southeast Freight Conference this would be an opportune time to market the Port Manchac facility.  The MWTC Conference will be held on October 5th and 6th  in Memphis, Tennessee.
2.  Committee Reports
    a)  Financial Committee-

Commissioner Ferrara, Committee Chairman, reported that the committee is in the process of soliciting business to provide services in regard to seeking best rates and return on public entity investments.  
  b)  Building # 2 Negotiations Committee**

      **The Commission may convene in Executive Session pursuant to LSA RS 42:6.1

There was no need to have an executive session at this time.  Mr. Lowe, Project Manager, informed the Commission on the re-development on  potential lease agreement for Bldg # 2,  tank reductions and source of water made on the proposed revised lease for building #2 and MCC was in acceptance of changes.

c)   Personnel Performance Evaluation Committee**

       ** The Commission may convene in Executive Session pursuant to LSA RS 42:6.1

There was no need to have an executive session at this time. Commissioner Layrisson, Committee Chairman, reported that there was not a need for an Executive Session.  The Personnel Performance Evaluation Committee received excellent job descriptions, submitted by the director and secretary, since their last meeting held in July.   Copies of the personnel evaluation forms were being reviewed for consideration and approval.  A meeting will be scheduled once the forms are approved by the Commission to follow up with evaluations, as planned.
It was moved by Commissioner Williams, seconded by Commissioner Bankston, that the Commission approve the Personnel Evaluation Forms that were circulated last month.  Motion passed unanimously.
Remarks:
Commissioner Ferrara expressed his appreciation to Pat, George and Ms. Helen for their services extended to the port, city and parish.

Dufresne, Port Director, announced if Commissioners are interested in attending the Southeast Freight Conference and Memphis Port Night to please contact the office to make reservations. Plans are to utilize Am Track as transportation. This event will take place on October 5, and October 6, 2011 in Memphis, Tennessee.  Also announced was the next Ports Association of Louisiana (PAL) meeting which is scheduled for Thursday, September 29, 2011 at Port Fourcheon.  Please contact the office if you wish to attend these events.
It was moved by Commissioner Boihem, seconded by Commission Williams, that the Commission adjourned its meeting.   Motion passed unanimously.  

Adjourned at approximately 1:30 p.m.

                                                                                                         Don Boihem, Secretary

