SOUTH TANGIPAHOA PARISH PORT COMMISSION
MONDAY, JUNE 11, 2012– 12:00 NOON

MINUTES REGULAR MEETING
President Daryl Ferrara called the meeting to order at 12:05 noon on Monday, June 11, 2012 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
President Ferrara led the Pledge of Allegiance and Lee Barends followed with the invocation.
Commissioners Present:  Don Boihem, Daryl Ferrara, Mark Griggs and Michael Williams
   


                                 
Absent:  Commissioner  Lucas Watkins
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; Lee Barends, Stacey Neal, Randy Martinez, Chris Pinell, Don Boudreaux, Jr., Donald Riley III, and Loretta Joiner with the Hammond Daily Star.
Visitors were introduced and welcomed.  
President Ferrara introduced Stacey Neal and congratulated her in her new position, as Executive Director of Economic Development for Tangipahoa Parish, and will be looking forward to working with her and the TEDF team in future economic development endeavors for the Port Manchac facility.
Hearing no public comments, the president then asked for a motion to adopt the agenda.
It was moved by Commissioner Griggs and seconded by Commissioner Boihem that the Commission adopt the Agenda as presented.  Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams Nays: None Absent: Watkins   
APPROVAL OF MINUTES

It was moved by Commissioner Williams, seconded by Commissioner Griggs, that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Special Meeting held on April 23, 2012. Motion passed. 
Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins   

Due to a lack of a quorum there was no meeting on Monday, May 14, 2012.
It was moved by Commissioner Williams, seconded by Commissioner Boihem, that the Commission ratify the E-Mail vote, as presented, authorizing its director, approval/authorization, to proceed with the handling of critical issues listed in the E-mail in lieu of calling a special meeting. The E-Mail, requesting approval/authorization, was sent to the Commissioners, on Tuesday, May 15, 2012. Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
TREASURER’S REPORT:
Ms. Lee Barends was asked to present the financials for the period ending April 30, and May 31, 2012.  She reported the period ending April 30, 2012 showed Total revenues were $12,167.76 and total expenses were $40,390.46, leaving negative net income of $28,222.70. The period ending May 31, 2012 showed the total revenues were $20,009.20 and the total expenses $34,526.91 leaving a negative net income of $14,517.71.  She made reference to the increased expenditures which were due to Professional Contract Expenses, Insurance Expenses and Port Priority projects.  
It was moved by Commissioner Griggs and seconded by Commissioner Williams that the Commission approve the financials, as presented, for the months of April and May, 2012.  Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
OLD BUSINESS:

1.  DOTD - Port Priority State Project: SPN 578-53-0012 (321)

     b) Bulkhead Project Update 

An update was given by the port director regarding the Port Construction and Development Priority Program for Port Improvements.  Discussed were the following issues:  engineering work now at 75% to 80% completion on the Bulkhead design plans, last phase of the Bulkhead research that involves the dirt and concrete mixture, establishment of the cubic yard amount and cost for associated dredge material, submittal of final design plans to DOTD for their review and approval, and scheduling a date in August for advertising the project for bid proposals. 
   2.   Water Well Testing Update 

The latest status on the water certification issues previously discussed was given by Don Boudreaux with Purus Industries. He informed the Commission that the water filter system is now expected to cost in the range of $30,000 to $32,000.  Negotiations are still pending to clarify previous discussion in regards to paying a shared amount on truck in water for the Purus operation until proper requirements for the filtration system is established.  Purus is considering a long-term lease for a portable water filter system and request that it also be funded by the port.  A meeting will be scheduled to review and discuss all aspects of the current situation and options to clarify prior and future agreements.  Other matters discussed were the following:  removal of pipe for drainage, standing water near sewer system foundation, bulkhead project design, incorporation of drainage issues with the bulkhead design and railroad crossing entrance closure due to CN track maintenance.
 3.  Invoice Payment Approval 
Commissioner Boihem presented the following invoice for the Commissioner’s review and payment approval.
         a) URS Inv. 5112708- Project 10001817(Bulkhead)  Amt. $24,844.95

         b) Premier/Purus Industries May Inv. # 80518  (1/2 of $2,250) = Amt.  $1,125 

         c)  Pinell & Martinez, LLP (2011 Audit) Inv. # 10128 Amt. $3,575

         d)  Stranco Waste Mgmt. Co. Inv. 20124 Amt. $400

         e) Lowe’s  (May Charges) Drainage Project Amt. $103.35

         f) Daily Star Inc. ( May Statement) $123.84

It was moved by Commissioner Griggs, seconded by Commissioner Williams, that the Commission approve payment

on the invoices presented by Commissioner Boihem. Motion passed.  Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
4. Prospective Tenant (s) Update
An update was given by the port director on multiple companies who had shown an interest in the Port facility as a staging opportunity for a Shale exploration project going on in the area. The companies are still in the process of pursuing shipping rates by rail and barge for rock and sand shipments, as well as a staging area for the commodities.  The director was also contacted by a parish engineer inquiring on the possibilities of using the port as staging area for an up coming St. John Parish rock jetty project on the North shore of Lake Pontchartrain. The Bulkhead and dredging project work would not interfere with any current or future business at the port.
5.  U.S. Dept of Transportation –T.I.G.E.R. Grant Application

      a)  Status on Round 4
The port director reported that the Tiger Grant Round 4 awards of funds will be announced in mid June, 2012.  The port director contacted a representative with the U.S. Dept. of Transportation in the Washington, D.C.  It was reported that it was not mandatory to schedule a meeting at this time.  As a result, the grant application will stand on its own merit and hopefully the port will get some positive feed back. The application selection process of funds is scheduled to be completed by the end of June, 2012. 
6.  Davie Shoring Invoice Update- Review and Action concerning a claim against Davie Shoring for money
      due.          
* Executive Session pursuant to LSA RS 42:17 (A) 2 may be required to discuss prospective litigation.

 Item was tabled.  There was no need to go into an executive session at this time.  
7.  Audit for 2011 Update
Randy Martinez, LLP, with Pinell & Martinez, expressed his thanks and appreciation to the Commissioners and its office staff for their assistance which enabled them to complete the audit for the year ended December 31, 2011 in a timely manner.  Mr. Martinez presented copies of the audit report and he addressed some matters relative to new changes that may be implemented regarding Government Auditing Standards and integral compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. He reported that it was a good/clean audit and there were no instances of noncompliance or other related matters that are required to be reported under Government Auditing Standards during the course of the audit. In conclusion Mr. Martinez suggested and discussed implementing an accounting procedure manual for transition purposes and would provide a sample copy of the accounting manual, as requested.  President Ferrara extended thanks, on behalf of the Commission, to the STPPC office staff for their assistance in providing the auditors with the information/documentation for the 2011 year ended audit.

8.   Insurance Coverage Update

Executive Director Patrick Dufresne reported that the e-mail vote was ratified given him authorization and approval to re-issue the insurance coverage to Jackson & Vaughan Agency, Inc. to provide Property/Inland Marine, General Liability, Non-Owned and Hired Auto, Employee Dishonesty, Workers Compensation and Directors & Officers Liability insurance coverage for Fiscal Year 2012-2013 for the South Tangipahoa Parish Port Commission/Port Manchac.  He informed the Commission that authorization was given by the Jackson & Vaughan Agency allowing the premium to be paid in two installment payments at no interest.
It was moved by Commissioner Williams and seconded by Commissioner Griggs that the Commission accept and approve the Jackson & Vaughan Agency, Inc., proposal for insurance coverage for Fiscal Year 2012-2013. Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
President Ferrara asked that the Commission acknowledge and introduce the late arrival of a guest/attendee prior to continuing with new business.  

Port Director Pat Dufresne introduced Donald Riley, III a Whitney Bank, Investment Service Representative who attended a previously STPPC meeting to provide information on public entity investments. Mr. Riley gave a brief summary on his research findings involving public entities seeking the highest rate on returns at the lowest risk of investments.  The port director announced that the Commission would be discussing this matter under New Business, Item 2 and thanked Mr. Riley for his time and interest in the port’s endeavors.
NEW BUSINESS:

1.  Official Journal

      a Resolution 

The port director announced that the present Official Journal of Record, Hammond Daily Star, will soon expire and that the Commission is required to advertise to seek proposals. A resolution was introduced to proceed with requesting proposals for an Official Journal of record for FY 2012 - 13.
It was moved by Commissioner Williams, seconded by Commissioner Griggs, that the Commission authorize Pat Dufresne, Executive Director, to proceed with advertising for Request for Proposals for the South Tangipahoa Parish Port Commission for an Official Journal of record.  The requested criteria information is as follows: ( 1) Circulation Volume ( 2) Length of time in Business (3) Copy of Standard Rates (4) Any other information you deem appropriate and all proposals should be for a minimum of (8) point print for clarity of readership.  Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams  Nays:  None   Absent: Watkins
It was moved by Commissioner Williams, seconded by Commissioner Griggs, that the Commission amend and approved previous resolution to include/add that the director send a Notice of Intent  to the Advocate, Times Picayune and all Tangipahoa Parish newspapers, as an update, that the Commission will be seeking proposals for an Official Journal of record prior to advertising RFP in the current official journal of record.  Motion passed.  Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
2.   Financial Investment Planning/Advisor 
         a) Resolution

The following issues were discussed:  Brokerage Accounts, Bonds, Treasure Bills, CD’s, FIDC Accounts, and Investment limitations, a resolution for authorized signatures and previous transaction confirmations.  In conclusion of the update and discussion the Commission decided to seek proposals to insure safe investments consisting of public funds and review submitted proposals prior to the July 9th.  Commission Secretary Boihem introduced a resolution for Commission approval.
It was moved by Commissioner Williams, seconded by Commissioner Griggs, that the Commission authorize Patrick J. Dufresne, Executive Director, to proceed with advertising for Request for Proposals for the South Tangipahoa Parish Port Commission for Financial Investment Planning/Advisor Services.  The Request for Proposals must be received no later than  Friday, July 6, 2012 at 163 W. Hickory Street, Ponchatoula, LA 70454. Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
3.  Odebrecht Barge Storage Agreement
The port director announced that Odebrecht Construction, Inc., has inquired about an Option to Lease Agreement for storing their barges in the North Pass/Port Manchac dock harbor until the end of June 2012. The company had a previous lease with the Commission last year that expired on November 2, 2011.  A copy of the agreement was presented for the Commissioners’ review and approval for the month of June, 2012 only. The previous agreement will be revised according to their needs at this time.
It was moved by Commissioner Williams seconded by Commissioner Boihem that the Commission authorize Patrick Dufresne, Executive Director to proceed with executing an Option to Lease Agreement with Odebrecht Construction, Inc. as discussed.  Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
Remarks: 

Executive Director Patrick Dufresne reported that the CN crossing was under maintenance at the port site and apologized for any inconvenience that may have cause its tenants. He also expressed his thanks and appreciation to Parish President, Gordon Burgess and Nace Garafolo with the Department of Public Works for their assistance in helping resolve drainage issues at the terminal. The port director also announced that he will be speaking at the Ponchatoula Chamber Brown Bag Luncheon on Tuesday, June 19th  at the Rotary Hut in Ponchatoula, La. 

There being no further business, it was moved by Commissioner Griggs and seconded by Commissioner Boihem that the meeting be adjourned.  Motion passed. Motion passed. Yeas: Boihem, Ferrara, Griggs and Williams Nays:  None   Absent: Watkins
The meeting was adjourned at 1:00 p.m.
                                                                               ____________________________
                                                                        Don Boihem, Secretary STPPC
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