SOUTH TANGIPAHOA PARISH PORT COMMISSION
MONDAY, DECEMBER 10, 2012 – 12:00 NOON

MINUTES –PUBLIC HEARING/REGULAR MEETING
President Daryl Ferrara called the meeting to order at 12:00 noon on Monday, December 10, 2012, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Lee Barends gave the invocation and followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Ernest Drake, III, Daryl Ferrara, Mark Griggs, William Joubert, and Lucas Watkins
Absent:  Commissioner Michael Williams
Others Present:  Patrick Dufresne, Director; Helen Muller, Secretary; Lee Barends, William Evans, Paul Hooks, Anthony Odak, Don Ellzey, Tangipahoa Public Relations/Action News and Media Representative, Loretta Joiner, The Hammond Daily Star.
All visitors were introduced and welcomed.
Hearing no public comments, the president then asked for a motion to adopt the agenda.

It was moved Commission Joubert and seconded by Commissioner Boihem that the Commission adopt the Public Hearing Agenda as presented.  Motion passed:  Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins  Nays: None   Absent:  Commissioner Michael Williams
NEW BUSINESS:
1. Public Hearing on the Proposed 2013 Budget
              a)  Opening Statements

Upon convening of the public hearing, President Ferrara stated, “This Public Hearing was called and is being held pursuant to the authorized published notice of the Hammond Daily Star on November 21, November 28  and  December 5, 2012, thereby complying with the requirement of Louisiana law.  Lee Barends with ITL Accounting was asked to present the 2013 Proposed Budget.  This budget represents a continuation of services offered by the Commission in accordance with current plans and goals.”   Presented was a detailed budget which anticipates revenues of $ 3,319,700 and expenditures of $3,333,400 leaving a Change in Fund Balance a negative amount of $13,700.00 for year 2013.
President Ferrara asked if any one wished to comment about the proposed 2013 budget. Hearing no one, the following motion was made:

It was moved by Commissioner Joubert, seconded by Commissioner Griggs, that the Public Hearing be closed and that the Commission proceed with approving the proposed budget, as presented. Motion passed.  Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins  Nays: None   Absent:  Commissioner Michael Williams
It was moved by Commissioner Drake and seconded by Commissioner Griggs that the South Tangipahoa Parish Port Commission formally adopt the proposed budget for the calendar year 2013, as presented.  Motion passed.  Vote called… Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins  Nays: None   Absent:  Commissioner Michael Williams
Immediately following the closing of the public hearing, President Ferrara requested that the Commission proceed with the regular meeting 
It was moved by Commissioner  Griggs and seconded by Commissioner  Boihem that the Commission adopt the Agenda  for the Regular Monthly Meeting, as presented .  Motion passed.  Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins  Nays: None   Absent:  Commissioner Michael Williams
Having no comments from the public the Regular Meeting convened.

APPROVAL OF MINUTES 
It was moved by Commissioner Drake and seconded by Commissioner Boihem that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held on November 15, 2012. Motion passed. Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins  Nays: None   Absent:  Commissioner Michael Williams
TREASURER’S REPORT:

The Financial Reports for the month ending November 30, 2012 were presented by Treasurer Watkins.  He reported that the total revenues were $26,786.79 and the total expenses were 
$19,376.70,  leaving a net income of $ 7,410.09.  Hearing no additions or deletions, a motion for approval of the November financials, as presented, was made by Commissioner Joubert and seconded by Commissioner Griggs.  Motion passed. Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins Nays: None   Absent:  Commissioner Michael Williams
OLD BUSINESS:

1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)
a)  Bulkhead Project Update
William Evans, the Port’s project engineer, gave a brief summary on the latest engineering progress on the plans modifications in regards to the SPN 578-53-0012 (321) Bulkhead Project design phase.  Issues addressed in the proposed modifications/amendments of the original design plans were to complement the ports future potential tenants to include the following: re-cap of the structural modifications to the design plans and specifications for dock area, analyzes data for the bulkhead tie-back system, develop construction details for mooring dolphins, sheet pile size and length, demolition of warehouse #1, incorporate quantities and cost estimates on removable items and replacements for laydown area, revise site paver lay down area, permitting process, existing and additional rail availability, Phase II laydown areas, spill containment area, funds to accommodate revisions in design plans, sheet pile wall, loading capacity and time frame to complete the project. 
2. Prospective Tenant (s) Update
    a)  Stone Oil Project
Tony Odak, company representative, with Stone Oil Distributor Company gave an update on the status of developments and accomplishments now taking place at the Port Manchac terminal. The Commission entered into a six-month lease agreement, October 1, 1012, with John W. Stone Oil Distributor, LLC for a transloading operation by rail/truck/barge at the Port Manchac facility.  The issues discussed pertaining to the Stone Oil operations and developments were as follows:  installation of the spill containments, anticipated quantities of  rail/barge/truck shipments and preparations for each, safety policies and procedures, personnel and leadership skills of staff, average job creation, submittal of required DEQ and DNR permits, security lightening and camera services, a 3-Phase power system, generators, a new 4” and 2” water well, diesel pumps, and installation of a security TWIK card system. In addition, and at the conclusion of the Stone Oil update, William Evans informed the Commission stating that the company’s previous track record and commitments in regards to Stone Oil’s operating services at other ports in Louisiana were impressive.
3.  Invoice Payment Approval 

Treasurer Watkins presented the following invoices for the Commission’s review and payment approval:

a)    G.T. Michelli Co, Inc.  Invoice. # 126670  Total Amt. Due  $14,054.00 

       ( Est. was approved at Oct. 8, 2012 Meeting)                         -10,150.00

                 Balance for ( additional load cells) approval                  3,904.00 

c)    Cashe Coudrain & Sandage  Invoice # 91901 Amt. $682.50

d)   AM Electronics, LLC  - Inv. #2713  Amt. $500.00  (Toshiba Copier) 

e)   Paul Hooks-  Tkt. # 161013 for Labor and Parts for Trackmobile repairs.   Total Due $249.66

                            (Parts  $99.66 …Labor $150)

f)    URS Engineering Services – Inv. 5283421   (Bulkhead Project Design) Total  $ 40,000)

             ($20,000 due in Dec. 2012   and  $20,000 due in Jan. 2013)

g)   Tangipahoa Parish Sheriff Tax ( Octavia Partners LLC) Inv # 06285252 Amt. $59.81

h)  Stranco – (Dumpster) Inv.10612  Amt. $400.00

i)  A.T. Advanced Telecom LLC  Inv. 2439 – Amt. $300.00 - Re-wire phone/computer/copier- 

j)  RAM Computer Service – Inv. 14548 – Technician  $ 62.50

                               
       Inv. 14552 -  Workstation PC- Hard Drive & Backups  $1,323.35

                                       Inv. 14585- Maintenance Service $99.00

k)  Jackson Vaughan  Bond # 105381448  renewal premium for 2013 – Amt. $135.00

l)  LA Dept of Agriculture & Forestry  - Loc # 177732001229 Truck Scale Weight State Registration $555.00

 It was moved by Commissioner Griggs, seconded by Commissioner Boihem that the Commission approve payment on the invoices presented by Treasurer Watkins.  Motion passed. Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins Nays: None   Absent:  Commissioner Michael Williams
New Business:
1.  Audit Engagement

Patrick Dufresne, Port Director, informed the Commission that prior to engaging an auditor that a Systems Survey and Compliance Questionnaire furnished by the LA Legislative Auditor must be completed and approved by the Commission.  Commissioner Boihem introduced a resolution for submittal to Louisiana Legislative Auditors regarding the data collection forms.
It was moved by Commissioner Boihem, seconded by Commissioner Griggs that the Commission
approve the completed questionnaire and adopt the resolution, as a required part of a financial audit of Louisiana governmental units and quasi-public entities prior to an audit engagement.  Motion passed.  Call vote:  Yeas: Boihem, Drake, Ferrara, Griggs, Joubert, and Watkins  Nays:  None  Absent: Commissioner Michael Williams
2.  Goals for 2013 
Executive Director Patrick Dufresne presented a copy of the Port and Commissioner’s Goals for year 2013.  The top ten goals listed for discussion included: top prospects, projects, engineering, design work, state and federal funding opportunities, creation of new jobs, focus on various business concepts for expansion/investments, Foreign Trade Zone, attendance of monthly and other scheduled STPPC meetings, and development of the additional 100 acres donated in 2012 through marketing activities.
3.  Commission Meeting Dates for 2012
This item was tabled at this time and will be discuss at the January meeting.
4.  Davie Shoring Invoices Update

     *  Executive session pursuant to LSAR 42:17 (A) (2) may be required to discuss

          Prospective litigation.

This item was tabled at this time.

Remarks:
The director announced that the Port will receive $470,000 in LA Capital Outlay funding for Terminal Improvements and extended his appreciation and thanks to Senator “Bodi” White and Representative Steve Pugh for their support in the Port’s endeavors.
William Evans, P.E. with the URS Engineering firm reported that the Port Association of Louisiana, at its recent meeting, mentioned PAL’s partnering with other gulf and inland ports in a mission, “The Economic Impact of Ports in Louisiana”,  to promote the benefits of river transportation.   A power point presentation highlighting the Delta Leadership Institute,(located within the eight states in the Delta Region), was discussed. It included the possibility that a program could be initiated at SLU in Hammond, Louisiana. 
Happy Holidays were extended to everyone by the Commission.

There being no further business, it was moved by Commissioner Boihem and seconded by Commissioner  Joubert that the meeting be adjourned.  Motion passed.

The meeting was adjourned at 1:10 p.m.







_______________________






             Don Boihem, Secretary
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