                                   SOUTH TANGIPAHOA PARISH PORT COMMISSION

                                              TUESDAY, JULY 8, 2013 at 12:00 Noon
                                MINUTES  PUBLIC HEARING AND REGULAR MEETING 
The Public Hearing and Regular meeting was called to order by President Daryl Ferrara at 12:00 noon on Monday,  July 8, 2013 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.

Ms. Lee Barends gave the invocation and Commissioner William Joubert followed with the Pledge of Allegiance.

Commissioners Present: Ernie Drake, III, Daryl Ferrara, William Joubert, Lucas Watkins 
                                        and Mike Williams

Commissioners Absent:  Don Boihem and Mark Griggs
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; Lee Barends, Andre Coudrain, Stacey Neal,  Bryan McMahan with the Ponchatoula Times and Media Representative Loretta Joiner and Don Ellzey, The Hammond Daily Star
All visitors in attendance were introduced and welcomed.  President Ferrara announced that public comments would be welcomed throughout the meeting.
It was moved by Commissioner Williams and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the Public Hearing agenda as presented.  Motion passed.   Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0  Absent:  2 - Don Boihem and Mark Griggs
Upon convening the meeting, President Ferrara stated, “The Public Hearing was called for the purpose of reviewing the 1st  proposed  2013 Budget amendments and held pursuant to the authorized published notice in the Hammond Daily Star, Hammond, LA on June 28, 2013, and Ponchatoula Times, on June 20, 2013 hereby complying with the requirement of Louisiana law.”  
Bookkeeper Lee Barends with ITL Accounting was asked to present the financials for the proposed 1st amendment to the 2013 Budget, beginning January 1, 2013.  The amendments represented a continuation of services offered by the Commission in accordance with its current plans and goals.  Presented was documentation that provided significant information on the various projects of the port in reference to its anticipated revenues and expenditures regarding the General Fund Income and the Capital Project Funds. Some changes were made due to a more detailed review of project line items. The Commission was in acceptance of the changes relative to the Port Priority Project reimbursable funds and the present 10% match for current calendar year. The Proposed 1st Amended 2013 Budget presented showed Total Revenues as  $ 3,645,200.00 and Total Expenses as $ 3,603,200.00 with  a Net Income Profit of  $42,000.00. Clarification regarding the increased revenue amounts shown was due to a lock-in agreement in the rental income and the increase in expenses were relative to insurance and marketing expenses. She foresees no problems in the overall operating budget unless other expenses occur that are unexpected.
President Ferrara asked for public comments. Hearing no public comments or objections to the 1st proposed amended 2013 Budget, the Commission accepted and approved the proposed amendments to be implemented in the 2013 Budget as presented by Ms. Lee Barends.

It was moved by Commissioner Joubert, seconded by Commissioner Watkins, that the South Tangipahoa Parish Port Commission formally approve and adopt the proposed 1st  amended 2013 Budget as presented.  Motion passed .  Yeas: 5  - Drake, Ferrara, Joubert, Watkins and Williams  Nays:  0    Absent:  2 - Don Boihem and Mark Griggs

It was moved by Commissioner Williams, seconded by Commissioner Watkins, that the Public Hearing be closed and that Commission move forward with its regular meeting.  Motion passed . Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs
Immediately following the closing of the public hearing, President  Ferrara requested that the commission proceed with its regular meeting.
It was moved by Commissioner  Williams and seconded by Commissioner  Joubert that the South Tangipahoa Parish Port Commission adopt the agenda for the, July 8th,  regular monthly meeting, as presented.  Motion passed . Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

APPROVAL OF MINUTES
It was moved by Commissioner Williams and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its regular meeting held on June 10, 2013.  Motion passed . Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

TREASURER’S REPORT:

Treasurer/Commissioner Watkins present the June 30, 2013 financials. He reported that the total revenues were $ 39,778.25 and the total expenses were $ 52,276.75 leaving a negative net income of $12,498.50.  The negative income amount for June was due from a partial payment that was paid on the port’s general liability insurance premium.   

It was moved by Commissioner Drake and seconded by Commissioner Williams that the Commission approve the financials, as presented, for the period ending  June 30, 2013.  Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

Old Business: 

1. DOTD- Port Priority State Project:  SPN 578-43-0012 (321)
Director Patrick Dufresne gave a brief update on the Port Priority Bulkhead Improvement project.  He 
announced that the Building 2 Demolition Project began on July 1st and  upon completion the next step is to move forward with  the final design plans for the Bulkhead project.  Discussed were the following issues:  options relative to the building demolition completion date, port site survey, elevations, obtain proper permits, submittal of final design plans to DOTD and advertise Request For Proposals for the construction phase on the bulkhead project. 
2.  Prospective Tenant (s) Update

The director reported that he was contacted by a manufacturing prospect who is interested in warehouse space for a manufacturing/storage/trans-loading operation by barge, rail, and/or truck.  Information was provided to the inquirer regarding a site visit.  A conference call took place with the potential client and
Ms. Stacey Neal, Tangipahoa Parish Executive Director of Economic Development.  Ms. Neal gave a brief summary providing information and answered questions in regards to the continued working relationship and support from our elected officials, the mayors, and parish council to bring/attract new businesses to the community.
She reported on the amount of calls received from various inquiries from all types of business who are looking at Tangipahoa Parish as a location.  LED helps with site details and continually works to improve their services by providing  inquires with updated information on all announced and active business development projects.  They support the growth of existing businesses as well as new businesses developments that create jobs in the future.  President Ferrara thanked Ms. Neal for providing an update on the economic development incentive’s regarding the Port Manchac facility.
3.  Invoice Payment Approval 

Treasurer Watkins presented an amended list of invoices for the Commission review and payment approval.
        a)    Pinell & Martinez, LLP  Inv.# 10243  Amt. $3,800

        b)  Dixie Office Products Inv. # 401512- Amt. $80.53

       c)  URS Inv. # 5568134  Tiger Grant (Job: 10001836) Amt.  $3,000

       d)  Cashe Coudrain & Sandage  Service Rendered  Inv. # 94245  Amt. $1,312.50 and Inv. # 94246 Amt. $560.75 (Lig.)

       e)  Daily Star – June Statement – Amt. $220.33

       f)  ITL Accounting & Tax Service- Inv. JUNE 2013- Amt. $695.00

       g)  Chamber of  Commerce ( Bus. Expo)  Booth $120.00
      h)  Ponchatoula Times – (Official Journal) Inv. # 8069266  Amt. $16.00
It was moved by Commissioner Williams, seconded by Commissioner Joubert, that the Commission, accept the amended invoice list to include the Ponchatoula Times invoice, approving payment on the invoices presented by Treasurer Watkins.  Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

4.)  Building # 1 Demolition Project update
The port director reported that the demolition contractor, Valley Chevy Scrap Metal,  began working July 4, 2013.  The contractor will provide the director with current status of the demolition activity as it progresses and will advise if any issues needing to be addressed.  The anticipated completion date for removal of all debris from the property is scheduled for August 2, 2013.
5.  LA Dept of Wildlife & Fisheries Enforcement Division- Vessel Storage

The port’s legal counsel, Andre Coudrain, is in the process of preparing a draft agreement between the STPPC and LA Department of Wildlife & Fisheries regarding their request for possible vessel storage at the port site for the Commission’s review and approval at the August meeting.

6..  BP Claim Info/Update

Patrick Dufresne reported that the research on the BP Claim remains pending. Discussed were options to consider relative to governmental vs. private claim processing.  Andre Coudrain, attorney, provided updated information that the government entity claim forms were separate/different worksheets than private claims.  There is a possibility that the Port may want to consider filing their own claim since there is allowable time. April 2014 is the deadline for submitting claim.  The attorney will continue to 

proceed with his further researching of necessary documentation and report back to the Commission  report back at the next meeting.

7)  Davie Shoring Invoice Update- Review and Action concerning a claim against Davie 

       Shoring for money due.

* Executive Session pursuant to LSA RS 42:17 (A) 2 may be required to discuss 

    prospective litigation.
It was moved by Commissioner Williams and seconded by Commissioner Watkins that the Commission defer  Item 7 until later, and move forward with item under New Business prior to having an executive session.  Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

NEW BUSINESS:

1.  LA-DOTD Permit Application for Vegetation Maintenance

The port director gave a brief history on the past 15 years regarding the growth of trees blocking the visibility of the port’s exposure from I-55 and Hwy 51.  Discussed were the following issues:  authorization to apply for required permit, removal of trees, safety issues, contractor for continued maintenance, application submittal, cost of maintenance, photos, map and survey of area in question. As a first step and prior to hiring a contractor to perform the work the port director requested permission to move forward with the application for submittal to the LA-DOTD for a Vegetation Enhancement Permit. 
It was moved by Commissioner Watkins and seconded by Commissioner Williams that the Commission
authorize its Executive Director, Patrick J. Dufresne, to proceed with the application for submittal  to DOTD regarding the vegetation maintenance issue along Hwy 51 and I-55 in front of the Port Manchac inter-modal-terminal. Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs
7)  Davie Shoring Update- Review Action concerning a claim South Tangipahoa Parish 

     Port  Commission vs  Davie Shoring Docket No. 2012-848-E of the 21St Judicial District Court 
* Executive Session pursuant to LSA RS 42:17 (A) 2 may be required to discuss 

    Confidential Settlement discussion
Andre Coudrain, Attorney, recommend that the Commission add to the agenda the discussion of confidential settlement matters in executive session.
It was moved by Commissioner Williams and seconded by Commissioner Drake that the Commission amend its agenda to include an executive session to discuss Docket No. 2012-848-E confidential settlement matters.  Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

It was moved by Commissioner Williams and seconded by Commissioner Watkins that the Commission  enter into executive session for an update on confidential discussion.  Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

It was moved by Commissioner Williams and seconded by Commissioner Joubert that the Commission.  

return to open session.  Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

No action was taken during executive session. 
In open session Andre Coudrain addressed the Davie Shoring issues and recommended that the Commission authorize its Director, Patrick Dufresne, under the circumstances, to accept Davie Shoring offer of $14,500  as a settlement on the invoice payment dispute.

It was moved by Commissioner Williams and seconded by Commissioner Drake that the Commission

authorize Patrick Dufresne, Executive Director, on behalf of the South Tangipahoa Parish Port Commission to accept Davie Shoring settlement offer of $14,500 being satisfactory with client. Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

Remarks: 

The  Commission expressed condolence and their sympathy to the Family of Fred Bullinger, Sr. who was a former Executive Director, having served for the period of 1998-2003, of the South Tangipahoa Parish Port Commission and a retiree from the Illinois Central Railroad and a member to various clubs and organizations and will certainly be missed. 

President Ferrara said he is pleased with the progress the port has made during his presidency  and thanked Stacy Neal and others for their interest and support shown in the Port Manchac terminal.
Having no further business, a motion for adjournment was made by Commissioner Watkins, seconded by Commissioner Williams.  Motion passed. Yeas: 5 - Drake, Ferrara, Joubert, Watkins and Williams   Nays:  0 Absent:  2 - Don Boihem and Mark Griggs

The meeting was adjourned at 1:00 pm.
                                                                                   ________________________

                                                                                   Don Boihem, Secretary STPPC

.
