                                      SOUTH TANGIPAHOA PARISH PORT COMMISSION

                                               TUESDAY, OCTOBER 11, 2011- 12:00 Noon
                                                  MINUTES   REGULAR MEETING 
President Mark Griggs called the meeting to order at 12:00 noon on Tuesday, October 11, 2011 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.

Commissioner Mike Williams gave the invocation and followed with the Pledge of Allegiance. 
Commissioners Present:  Don Bankston, Daryl Ferrara, Mark Griggs, Parker Layrisson, and Michael Williams
Commissioners Absent:  Don Boihem and Lucas Watkins
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; George E. Lowe, Andre Coudrain, Ted Jones, Don Boudreaux and Cindy Benitez with the Tangipahoa Public Relations/Action News .
All visitors in attendance were introduced and welcomed.  President Griggs announced that public comments would be welcomed throughout the meeting.  Hearing no public comments, the president then asked for a motion to adopt the agenda.
It was moved by Commissioner Layrisson and seconded by Commissioner  Bankston that the South Tangipahoa Parish Port Commission adopt the agenda for the regular monthly meeting, as presented.  Motion passed unanimously. 
APPROVAL OF MINUTES

It was moved by Commissioner Bankston and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission adopt, as presented, the Regular Meeting minutes for meeting held on September 13, 2011.  Motion passed unanimously.

TREASURER’S REPORT:
Due to the absence of Treasurer Watkins and bookkeeper Lee Barends, a motion was introduced and seconded to amend the agenda to defer the Treasurer’s Report.
It was moved by Commissioner Layrisson and seconded by Commissioner Williams that the Commission table the Treasurer’s Report until next month. Motion passed unanimously.

OLD BUSINESS:
1.  DOTD – Port Priority State Project:  SPN 578-53-0012 (321)

     a)  Rail Spur Improvements Update - Director Patrick Dufresne reported that the majority of the rail spur project was completed and the next step was approval from the STPPC saying they are in acceptance of the contracted  work performed by Pointer Smith Contracting Corporation.   A partial payment was received from DOTD in the amount of  $78,209.74, relative to the said project.
OLD BUSINESS: Cont’d
 b) Resolution for Project Acceptance
A resolution requesting acceptance of the completed port improvement project was presented by Commissioner Layrisson.
It was moved by Commissioner Williams, seconded by Commissioner Bankston, that the Commission accept and approve the completion of the contract,   SPN 578-53-0012 (321) Rail Spur Improvements, between Pointer Smith Contracting Corporation and the STPPC as being successfully completed in accordance with the laws of the State of  Louisiana.  Motion passed unanimously. 

2.  Paving Project Update
The port director informed the Commission that the 300’ x 24’ roadway paving, a spill containment for the truck rack in front of Building Three were completed by King’s Asphalt Paving & Seal Coating.  An invoice is among the other invoices for payment approval and reimbursement for the port improvements is made part of the LA Facility Planning and Control Capital Outlay Agreement.   

3.  Invoice Payment Approval
Commissioner Ferrara  presented the following invoices for the Commissioners review and payment approval.
        
      * a) Lowe’s Management Services –9/1/11 –9/28/11 (SPN -0012  & HUD B-10)- Amt  $5,325.00

             (A copy of the Project Status Report for September was presented in Commissioners Meeting folder 
              for their review)

         b)  All Season Lawn Care, LLC - $600.00

         c) Jim’s Tractor Works-Tkt.550460- Amt. $1085.00

         d) PEC – Inv.10593-04 (Gen.Eng.Ser.) $660.00

         e) Nature Station- Inv.3690 &3773 Amt. $790.00

          f) Premier/Inv.#75248 – (50%)  Due $1,700.00

   **  g)  King’s  Inv.436 (Asphalt Roadway)  $15,797.00 

         h) Terry’s Construction & Tractor- Inv.# 989  Amt.$1,600

          i) Director Travel Expense – Amt. $170.75

          j) Cashe Coudrain & Sandage- Services Rendered 9/30/11 Amt. $ 612.50

         k) Tangi Public Relations/Action News 17 Amt. $250.00

 *** l) Memphis Trip Expenditures  Hotel &Transportation   $2,308.75

* Approximately half of Lowe’s Management Services current invoice will be reimbursed by the approved

   Federal Appropriation Fund.

**  Reimbursed through Capital Outlay Agreement

    ***  Credits will apply due to some cancellations on hotel and transportation fares    

It was moved by Commissioner Layrisson, seconded by Commissioner Williams, that the Commission approve payment on invoices presented by Commissioner Ferrara.  Motion passed unanimously.

4.  CN Emergency Response Drill Review
George Lowe reported on Canadian National Railroad security drill that took place at the Port Manchac facility on Thursday, October 6, 2011.  There were several federal, state and local agencies participating in the drill.  He stated that all went well and was very impressive on how organized the various agencies were in their response in regards to the safety technique and issues of concern in emergency situations. Morris Evans, representative of CN expressed his appreciation to Mr. Lowe and the Commission for their assistance and use of the port site for staging of the training exercise drill as part of  CN national railroad safety awareness observance week. Commissioner Layrisson commended George and Pat for a job well done in providing assistance in CN’s security drill and overseeing their needs to present the well organized event.
5.  Land Donation Update
Patrick Dufresne, port director gave a  brief update reporting that in addition to the previous discussed donation of 100 acres, the paper work is on its way in regards to the  states assessment on the 10 acres of adjudicated Land up for public auction that is adjacent to the port property. The Commission’s legal counsel recommended that the Act of the Land Donation  for 100 acres be listed on the November agenda for review and further discussion on the prepared draft agreement with Octavia Partners regarding the proposed donation.  The Commission agreed to add the topic to the November Agenda  as recommended.
6 . Prospective Tenant (s) Project Research Update
     a)  Log/Container Project- The port director reported that some Commissioners who attended the Memphis trip for the Southeast Freight Conference and Ports Night that took place  on October 5, and October 6, 2011 in Memphis, Tennessee discussed various projects with Freight Forwarders clientele, one in particular was for a sand and container project coming in from China for clients looking for a distribution center location.  The Port also received inquiries from two separate entities, potential prospects, involved in the log shipping business handling various stages of logs, debarking and shipping  primarily to China either by container or bulk barges.  In response to Commissioner Layrisson’s inquiry in regards to possible conflicts with the existing tenant operations, the port director said the log/container operation would not interfere with the existing tenant operation.  Other matters discussed pertaining to the potential prospects were the following:  Future port growth opportunities; the need of heavy  equipment for port operation and shipping activities; Cooperative Endeavor Marketing Agreement with Port of New Orleans; volume of potential container cargo; discussion and research of rail and barge rates; negotiations of the CN and Public Belt railroads regarding intermodal activities; demurrage time frame for containers; Panama Canal Conference to be held in April  2012; and pursue rates to acquire a stevedore company equipped to handle trans-loading cargo shipments of  containers or  barges.
  b)  MCC Project –

The port director reported that discussions were held with MCC representative regarding the proposed revisions in their lease agreement and an ultimatum on the deadline was given, stating that, as of October 1, 2011, the storage tanks would no longer be part of the agreement as previously discussed.  A company representative stated that they are currently talking with an entity in the northern part of parish as an alternate site and would get back with us; however, we have not heard from anyone.  Mr. Dufresne reported that someone was interested in purchasing the surplus tanks for their company. A letter will be submitted to MCC to clarify closure relative to the proposed offer on lease agreement. 
 New Business:
1.  U.S. Department of Transportation  -  T.I.G.E.R. Grant Application

       a) Resolution

The port director reported that Chris Guidry, Governmental Consultant, contacted the Commission in reference to its T.I.G.E.R. Grant Pre-Application.  A brief explanation was given by the port director explaining that the port has a no-match grant funding opportunity through the Department of Transportation (DOT) TIGER Discretionary Grant Program due to the port’s economically distressed and rural location in Louisiana.  The final application process is now open and final applications must be submitted through Grants.gov by the October 31, 2011 deadline for the (Transportation Infrastructure Grant for Economic Recovery).  The STPPC expenses related to the engineering design and governmental consulting for the application preparations and research shall not exceed the amount of $5,000.  Commissioner Layrisson introduced the grant resolution required prior to submitting the application.

New Business:  Cont’d

It was moved by Commissioner Layrisson and seconded by Commissioner Bankston that the Commission approve the authorization of its Executive Director, Patrick Dufresne, to proceed with entering into an agreement with the U.S. Department of Transportation Infrastructure Grant for Economic Recovery and approve relative expenses, not to exceed the amount of $5,000, to the submittal of an application to seek funds through the T.I.G.E.R. Program. Motion passed unanimously.

2.  Committee Reports
  a)  Building # 2 Negotiations Committee*

      *The Commission may convene in Executive Session pursuant to LSA RS 42:6.1

Patrick Dufresne informed the Commission that the lease agreement regarding Building # 2 had been discussed with several entities and members and as of October 1, 2011 has now become available again since MCC had not responded to its dead line on the revised agreement for Building #2 and it appears that they have other plans for  their operation.   There was no need to have an executive session at this time.  
Remarks:
The Port Director thanked President Griggs, Commissioner Watkins and Chris Guidry, Gov. Consultant for attending the Southeast Freight Conference and Port Night in Memphis. The conference was informative and a good net working marketing tool for Port Manchac.

Commissioner Layrisson expressed his thanks to Ted W. Jones, V.P. Public Finance Department, for his attendance at the meeting and sharing his company’s interest, as a statewide leader in public finance, in the port activities. 
George Lowe presented, as information, two of the latest water samples from the new water well for the Commissioners’ review.
President Griggs expressed his thanks for the opportunity of attending the Southeast Freight Conference, reporting that it was very informative and impressive.

It was moved by Commissioner Williams, seconded by Commission Bankston, that the Commission adjourned its meeting.   Motion passed unanimously.  

Adjourned at approximately  1:00 p.m.

                                                                                                         Don Boihem, Secretary

