SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, MAY 13, 2014 – 12:00 NOON

                                              MINUTES – REGULAR MEETING
President Don Boihem called the meeting to order at 12:00 noon on Tuesday, May 13, 2014, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Ms. Lee Barends gave the invocation and Commissioner Bill Joubert followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Ernest Drake, III, Bill Joubert, and Lucas Watkins 
Absent:  Commissioners Daryl Ferrara, Mark Griggs and Michael Williams
Others Present:  Patrick Dufresne, Port Director; Helen Muller, Secretary; Lee Barends, Bill Poland, William Evans, Stacey Neal, Bryan T. McMahan, The Ponchatoula Times and Don Ellzey, The Hammond Daily Star 
All visitors were introduced and welcomed. 
Hearing no public comments, the president then thanked everyone for their attendance and asked for a motion to adopt the meeting agenda.

It was moved Commission Watkins and seconded by Commissioner Drake that the Commission adopt the May 13, 2014 Agenda as presented.  Motion passed:  Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Commissioners Daryl Ferrara, Mark Griggs and Michael Williams

APPROVAL OF MINUTES
It was moved by Commissioner Drake and seconded by Commissioner Watkins that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held on April 8, 2014. Motion passed.  Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Commissioners Daryl Ferrara, Mark Griggs and Michael Williams

TREASURER’S REPORT:

Ms. Lee Barends, bookkeeper was asked to present the financial reports for March and April, 2014. She reported on the Financial Reports for the month ending, March 31, 2014.  She reported that the March 2014 total revenues were $5,750.26 and the total expenses were $24,380.59 leaving a Negative Net Income of $18,630.33.   An explanation was given in reference to the late rental invoice payments that resulted in the negative balance and over budgeted line items. 

It was moved Commission Watkins and seconded by Commissioner Joubert that the Commission approve the March 31, 2014 Financial Report, as presented.  Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Commissioners Daryl Ferrara, Mark Griggs and Michael Williams

The financial report for the month ending, April 30, 2014, was presented by Ms. Barends, the total revenues were $ 24,955.82 and the total expenses were $25,466.17 leaving a Negative Net Income of $ 510.35.  Ms. Barends addressed some line items that may need to be re-visited prior to amending the 2014 Budget in June. Hearing no additions or deletions, a motion for approval of the April financials, as presented, was made by Commissioner Joubert and seconded by Commissioner Watkins.  Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Commissioners Daryl Ferrara, Mark Griggs and Michael Williams

OLD BUSINESS:

1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)
      Bulkhead, Lay-down Area, and Dredging Project
William Evans, with URS Engineering Firm, presented a Site Grading Plan print and discussed the latest status regarding the Bulkhead, Lay-down Area, and Dredging Project.  Prior to moving forward with the project the following modifications/issues were discussed: Barge dock testing, steel platform, 10’draft, storage of dredge materials, fill material, old existing concrete runners, erosion control, large pavers, additional dolphins, install liquid bulk barge dock, joint dredge permits, dredge maintenance, recycle concrete, cost benefits, Geo-tech analysis review, storm surge barrier, expedited Corp of Engineer permits, grade elevations, and 10’ draft barge channel.  In conclusion of the update Mr. Evans reported that once the final plans and specifications are submitted to the LA DOTD for their approval, they can proceed with the preparations for bid/proposal package and a date/time frame for advertising the project.
2. Prospective Tenant (s) Project Research Update
Port director Patrick Dufresne reported that a meeting was held at the Port site with another potential crude oil shipper from Canada.  Bill Poland and Commissioners Boihem and Drake were also in attendance at the meeting. Discussions at the meeting seemed to have gone well with the potential prospect having an interest in locating their operations at Port Manchac for shipping bulk cargo by barge and rail.  Negotiations with potential prospects will continue and another update will be given at the next Commission meeting. The current tenant at the Port facility inquired about the possibility of someone taking over their operations. The possibility of adding more rail tracks at the port facility was also discussed pertaining to economical developments in terms of crude cost and barge shipping benefits in regards to the Port marketing aspects. 
3.  Invoice Payment Approval 

Treasurer Watkins presented for the Commissioner’s review and payment approval the following May invoices:
a)  LWCC Inv. # 4777390 Policy # 139385-A Amt. $2,558.00 

b)  North MS Rail Services – (Trackmobile Brake Repairs ) Inv. # 3025  Amt. $496.04

c)  North MS Rail Services – (Trackmobile SYD. Steering Complete with Installation)

                                                   Invoice # 3089 Amt. $10,985.00

d)  URS – Inv. # 5872613 Amt. $9,585.46 (Bulkhead Project Design Research)

e)  G.T. Michelli Co, Inc. (Truck Scale Service) Inv. # 142558  Amt. $594.00
f)  Cashe Coudrain & Sandage  - Professional Contract Services Rendered through April,

    2014 Inv. 997679 Amt. $350.00
g) Premier Chemi8cals & Service (2 Drums of Sodium Hypochlorite) Inv. 95249 Amt. $385.00

h) Southeastern Overhead Door, Inc. – (Repairs to Building Door) Inv. # 87420 Amt. $1,360.00

It was moved by Commissioner Joubert, seconded by Commission Drake that the Commission approves payment on the invoices as presented by Treasurer Watkins.  Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Commissioners Daryl Ferrara, Mark Griggs and Michael Williams 
4.  Railroad Tamping Project Update
Port director Patrick Dufresne announced that Dark Horse Rail Services, Inc. began working Monday May 12, 2014 on the Rail Rehabilitation Project # 36-P33-12-01).  Larry Polk, Railroad Project Coordinator, is on site reviewing/inspecting the tamping project as it progresses.  The estimated completion date on the project is scheduled for Friday, May 16, 2014.  Once Rail Rehabilitation is completed the Port’s tenant, Stone Oil, will be contacted to re-install its spill containment mats prior to proceeding with delivery of fill materials.

5.  T.I.G.E.R.  Grant-Round 6- U.S. Department of Transportation for Funding
     (Transportation Investment Generating Economic Recovery) Update

The Port director gave a brief summary regarding the recently submitted Round 6 Tiger Grant application reporting that the deadline of April 28, 2014 for application submissions was met.  By re-packaging the application there was a cost savings of $3,000. The goals of the application request (s) are to construct and improve rail track space and hard surfaced lay-down storage areas to trans-load bulk, break-bulk, neo-bulk and containerized cargo by barge, rail, and truck at the Port Manchac inter-modal terminal. A site visit of the Port Manchac facility was made available to Congressman Steve Scalise and a representative from office in Washington, D.C. to discuss the construction projects related to the TIGER 6 application, hat was designed for future developments at the Port facility.  The port director will keep the Commission posted on outcome of funding after the evaluation period review which normally take 120 days.  
6. Port Website Management Update

The port director reported that the Port Website Management project is on-going and that a couple of inquiries/providers were being reviewed. He discussed extending the website research, prior to committing at this time, and will conduct an extensive research in terms of moving forward with the Website for Port Manchac. An update will be forthcoming at the next meeting.

New Business:

1. Project Management Services for FP&C Project No. 36 P33-12-01

    a) Resolution

A brief summary and update was given by the port director on the Project Management Services for FP & C Project No. 36 P33-12-01 01 and requested approval to move forward with the project and proceed with hiring an engineering firm for services rendered.
 It was moved by Commissioner Joubert, seconded by Commission Drake that the Commission Authorizes Patrick Dufresne, Port Director, to approve Project Management Service for FP&C Project No. 36-P33-12-01, for the Port Manchac Terminal Improvements, Planning and Construction Project, requesting that URS engineering firm be hired to provide design plans and specifications for services to be rendered.  The total cost of plans specifications and design work performed by URS Corp.,  not to exceed the amount of $25,000. Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Daryl Ferrara, Mark Griggs and Michael Williams 

2.  Insurance Portfolio Proposals for FY 2014-2015

     a) Resolution

Based on the reviewed proposal submitted for insurance coverage, as advertised in the port’s Official Journal of record, for FY 2014-2015 the port director, as required, asked that the Commission accept the proposal submitted by Jackson-Vaughan, Inc., Agency for the port’s insurance coverage for FY June 2014-2015 and adopt a resolution on its approval.

It was moved by Commissioner Joubert, seconded by Commission Drake that the Commission authorize its director, Patrick Dufresne, to award Jackson Vaughan Insurance, Agency, only proposal submitted, for the port’s insurance coverage for FY-June 2014-2015.   Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Daryl Ferrara, Mark Griggs and Michael Williams 

3. Crude Oil Marketing Consultant

The Port director reported that the Power Point presentation for marketing crude oil companies is near completion. Bill Poland, formerly with Torch and Commissioner Joubert had been instrumental in providing information for the marketing presentation.  Commission Joubert informed the Commission that the twenty page and twenty slide presentation is designed to market the port’s opportunities with an explanation of why a company should located and not just a marketing tool, but an analysis of the presentation involves investment components. When finished the presentation would be sent to companies and shippers in Canada. It would be very helpful and advantages to have a professional marketing consultant on a short term basis.  The consultants’ knowledge would be a beneficial component made available to discuss and answer questions in terms of natural gas and its reality relative to the ports operation.  In terms of professional experience the consultant would be, an asset, dealing with large crude oil companies looking for large investments.  William Evans, URS, offered his assistance in answering any questions or his input on information that may be needed relative to the on-going port projects.
4. Executive Session- Pursuant to LSA RS 42:17 (A) May be required to Discuss Confidential Crude Oil Marketing Consultant Negotiation’s

Executive Session-

It was moved by Commissioner Watkins and seconded by Commissioner Joubert that the Commission go into Executive Session to discuss confidential negotiations in regards to a Crude Oil Marketing Consultant.  Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Daryl Ferrara, Mark Griggs and Michael Williams 

It was moved by Commissioner Watkins seconded by Commissioner Drake that the Commission go back into the regular session.  Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Daryl Ferrara, Mark Griggs and Michael Williams 

No action was taken in Executive Session.

A resolution was introduced by President Boihem.

It was moved by Commissioner Watkins, seconded by Commissioner Joubert that the Commission authorizes the Professional Services of, Bill Poland, 386 North 6th Street, Ponchatoula, LA 70454, as the Marketing Consultant, to proceed with the consulting services for the months of May, June and July, 2014. ( not to exceed $500 per month). Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Daryl Ferrara, Mark Griggs and Michael Williams


The port director announced that he was invited to speak, on the logistics panel, at the next Tuscaloosa Marine Shale Summit program in Houston, Texas on June 19th.  It would be a good opportunity to present our marketing power point presentation. If approved it would be a one day trip and Commissioner’s wishing to attend this summit are to contact the office to make arrangements.  The director complimented Helen Muller, STPPC-Administrative Secretary, for her continued purging program of the port’s files and for the creation of an itinerary of Administrative functions that will be utilized to train a future staff member.
It was moved by Commissioner Joubert, seconded by Commissioner Watkins that the Commission authorizes the expenditure allowance, not to exceed $300/per person, for those attending the Tuscaloosa Marine Shale Summit in Houston. Motion passed. Call vote: Yeas 4: Boihem, Drake, Joubert and Watkins Nays: None   Absent: 3 Daryl Ferrara, Mark Griggs and Michael Williams

President Boihem reminded the Commissioner’s that the due date for submitting the required Annual Personal Financial Disclosure Statement is May 15, 2014.   Since he is spending more time and his involvement, first-hand, on the various port projects issues that’s now going on at Port Manchac Terminal he appreciates the time and efforts of those involved.  In concluding his remarks he thanked and congratulated everyone for being involved in the recent port activities and in economic development business.
Stacy Neal, Director T.E.D.F., gave an update on upcoming events, reporting that the Northshore Focus event will be held on Wednesday, May 14, 2014 at the state capital. The TEDF annual luncheon will be held at the Florida Parishes Arena Event Center in Amite at noon on Tuesday, July 22, 2014.  Mike Strain will be the speaker for that event.
It was moved by Commissioner Joubert and seconded by Commissioner Drake that the meeting be adjourned.  Motion passed. 4 Yeas: Boihem, Drake, Ferrara and Watkins Nays: 0   Absent:  3 Commissioners Bill Joubert, Mark Griggs and Michael Williams

The meeting was adjourned at 1:20 p.m.






_______________________






                Daryl Ferrara, Secretary
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