                                   SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                               TUESDAY, May 10, 2011 at 12:00 Noon
                                                MINUTES – REGULAR MEETING
President Mark Griggs called the meeting to order at 12:00 noon on Tuesday May 10, 2011 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Ms. Lee Barends gave the invocation and followed with the Pledge of Allegiance.
Commissioners Present:  Don Bankston, Don Boihem, Daryl Ferrara, Mark Griggs, Lucas Watkins and

                                         Michael Williams                                         
Commissioner Absent:  Parker Layrisson
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; George E. Lowe, Lee Barends, Andre Coudrain, Don Boudreaux, William Evans, Stacie LaCour, Matt Mathes, Ken and Cindy Benitez with the Tangipahoa Public Relations/Action News and Media Representative Don Ellzey, The Daily Star.
All visitors in attendance were introduced and welcomed. 
It was moved by Commissioner Williams and seconded by Commissioner Ferrara that the South Tangipahoa Parish Port Commission adopt the agenda as presented.  Motion passed unanimously.

It was moved by Commissioner Ferrara and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its regular meeting held on April 12, 2011. Motion passed unanimously.
President Griggs requested that the Commission move forward with the Agenda asking  Ms. Lee Barends, bookkeeper, to give the March 31 and April 30, 2011 Financial Reports until Commissioner Watkins arrives.  No objections of request.
 TREASURER’S REPORT:

Ms. Lee Barends presented the March and April Financials.  The period ending March 31, 2011statement showed total revenues were $23,754.91 and the total expenses were $25,599.88, leaving a negative net income of 
 $1,844.97. The period ending April 30, 2011 showed that the total revenues were $36,056.58 and the total expenses were $27,135.14, leaving a net income of $ 8,921.44.  An explanation was given on line items in question pertaining to Professional Contracts, Site & Property Maintenance and Insurance.  The Commission will be reviewing its budget prior to its June meeting to make amendments/revision to those line items in questioned. 
It was moved by Commissioner Williams and seconded by Commissioner Ferrara that the Commission approve the financials, as presented, for March and April 2011.  Motion passed unanimously
OLD BUSINESS:
1. DOTD- Port Priority State Project:  SPN 578-53-0012- (321)
     a)  Bid/Proposal Results
George Lowe, Project Manager, reported that three bid proposals for the Rail Improvements were received prior to April 21, 2011 and opened on Monday April 25, 2011.  After opening of bid/proposals, they were submitted to PEC and DOTD for their review and approval.  All three bidders were rejected due to price variations which exceeded the project’s budget; consequently, the project is now being re-advertised.
 b)  Re-Advertised 
Port Director Patrick Dufresne reported that the Request for Bid/Proposal for Phase I- Rail Spur Improvements project was being re-advertised in the Daily Star, May 3, 10, 17 and 24. Bid proposals will be opened on Wednesday, June 1, 2011, at 11:00 a.m., at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory St. Ponchatoula, LA.   The same procedures will be taken for submitting the documents to the PEC and DOTD offices for their review and approval.  The  Commission’s  tentative  plans are, once approved,  to move forward with awarding the successful bidder/contractor at the Commission’s  June  14th  Regular Meeting  with a letter of intent to proceed with Phase 1 – of Port Priority Project:  SPN 578-53-0012 (321). 
Commissioner Watkins entered the meeting and apologized for his tardiness.  He presented the following invoices for review and payment approval:  
       a)   Lowe’s Management Services – SPN 0012-(321)  Project – 4/7 –5/6/11  Amt.   $4,200

       b)  PEC- Invoice- 10860-02 – Bulkhead Project – Amt. $1,650.00
       c)  Contech Construction Products- Drainage Project – Amt. $3,210.88

       d)  Eustis Engineering Services, LLC – Bulkhead Project – Amt. $22,000.00

     e)  Cashe Coudrain & Sandage-  Service Rendered 4/5/ through 4/30/11 for Various Agreement Preparations              
and Revisions – Amt. $ 3,645.01

It was moved by Commissioner Boihem and seconded by Commissioner Bankston that the Commission approve payment for the invoices presented by Treasurer Watkins.  Motion passed unanimously.

George Lowe, Project Manager, presented a monthly Status Report, period covering April 12 through May 10, 2011, for the Commissioners’ review and discussion.   His report covered the following topics :  Meetings and discussions were held regarding soil challenges and affordable options for  the Bulkhead project; assisted in negotiations with MCC in regards to its proposed lease offer; discussed Purus Industries interest in a lease agreement for Building # 2 for an expansion; met to discuss past, present and future insurance General Liability and Property coverage between port and tenants;  a  new 4” water well and submergible pump system is needed for potable and processed water to accommodate current demand of water usage at port site;  expenditure approval for repairs to  Building # 2 for doors, seals, support post, siding and other miscellaneous items and assisted in reviewing documents from the three bids received for the rail improvements project at Port Manchac.  
3.  Update MCC Proposal and Discussions of Ongoing Negotiations

George Lowe gave a brief summary on the latest status regarding the MCC lease proposal negotiations.  He reported that a conference call was held at the office of the port’s attorney, Andre Coudrain, who helped facilitate in the discussion between MCC’s top representatives, Pat Dufresne and himself.  After discussing MCC’s request for additional items needed and term changes to the proposed lease agreement, it was made clear that negotiations with MCC would be severed due to lack of a commitment to Commission.
The port director thanked President Griggs for his assistance and for taking time away from his busy schedule to attend the meetings to discuss the potential lease negotiations with tenet prospects.
NEW BUSINESS:

1.  Rail Corridor Grant Presentation:  
Matt Mathes with Mathes Urban Design gave a presentation in reference to “The Tangipahoa Trail”.  He
presented copies of the planning process, a mapping summary of the rail corridor usage and the application
 request form for a  RTP Grant for 2011- Proposal Description of the Tangipahoa Trail for the Commissioners review. The trail was described as a 8.3 mile multi-use recreational trail with a paved surface to accommodate two direction travel. A contribution fee of $5,000 was introduced for discussion.  Other agencies, municipalities and community leaders will also be contacted to be donors/contributors to serve as designated “Client/Co-sponsor” of the Phase I proposal for the purpose of  handling consultant fees and preliminary engineering fees on future plans.  In conclusion of  Mr. Mathes’ informative presentation and pictorial view of the proposed “Tangi Trail”, he asked that the Commission, as a public agency, be supportive of their application for grant funding and approve a resolution, a requirement, in support of the proposed recreation trail for submittal to FHWA Recreational Trails Program -Tangipahoa Trail for recreational purposes. The Commission will consider the request for a $5,000 contribution at a later date.
 It was moved by Commissioner Williams, seconded by Commissioner Bankston, that the South Tangipahoa Parish Port Commission, upon the recommendation of its attorney, endorse and support the project application  being submitted to the FRTPL by the Friends of Tangi Trail for funding request.  Motion passed unanimously.
2.   Lease Proposal for Building # 2 at Port Manchac and Authorization for Executive Director to enter

      into Lease with Purus.

Port Director Patrick Dufresne reported that a meeting was held with Don Boudreaux; George Lowe, STPPC President; Mark Griggs; and himself to discuss options regarding the modifications to the proposed lease neogations. Options discussed were the possibilities of combining/including an existing lease with the new lease and changes dealing with tenant and risk insurance coverage.  No action was taken at this time and the Commission agreed to table the topic until their next meeting to further discuss modifying the language through neogations of a proposed lease agreement for Building/Warehouse # 2 at the Port as an expansion to the Purus Industries doing business at the Port.
3.  Port Insurance Review and Approval of Continued Coverage

Andre Coudrain, Port attorney, gave a brief summary/overview in reference to a meeting that was held to review the current Commission’s Insurance Coverage prior to its current Policy Renewal for year 2012.  Also in attendance at the meeting were George Lowe, Paula Sziber, Sparky Wells of Jackson Vaughn Insurance and the Port Director to review and discuss a list of items covered in the Commission’s existing property and general liability insurance policy.  Due to the additional infrastructure and equipment purchases in regards to the current port improvements the Commission requested that a Bid/Proposal be sent to various insurance companies requesting insurance quotes.  After researching the various coverage’s that are required to insure that the coverage is adequate for all the add-on and extra items at the Port facility, the Commissioners agreed that its current coverage was not sufficient and decided to further research and negotiate additional coverage and cost.

It was moved by Commissioner  Boihem, seconded by Commissioner Williams, that the Commission authorize its director to move forward in renewing its current policy, renewal date of May 21, 2011, and increase coverage per Pg.(6) of the study, and to further research the additional recommended coverage described items presented, page 7, of the reviewed insurance data.  The director will report back at the June 14, 2011 meeting giving a cost estimate of additional annual premium on additional coverage.  Motion passed unanimously. 

REMARKS:
Thanks and appreciation were extended to Commissioner Boihem and Craig Schimpf, Customer Service Manager with Entergy, for their assistance in retrieving an overlooked invoice payment due to the Port.
Port Director Patrick Dufresne announced that a sponsor table for eight has been reserved for the TEDF  Spring  Luncheon to be held at Twelve Oaks, at SLU on Thursday, May 26, 2011 at 12:00 noon for the Commissioners/invited guests. This is also the same date as the Invitation from the Port of New Orleans to discuss future cargo projects.  

The Commissioners were reminded that the Ethic Forms for year 2011 are due by Sunday, May 15th.

Having no further business, a motion for adjournment was made by Commissioner Bankston, seconded by Commissioner Boihem.  Motion passed unanimously. 

Meeting adjourned at 1:10 p.m.
________________________________

Don Boihem, Secretary
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