SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, MARCH 18, 2014 – 12:00 NOON

MINUTES – REGULAR MEETING
President  Don Boihem called the meeting to order at 12:00 noon on Tuesday, March 18, 2014, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Helen Muller, Adm. Secretary, gave the invocation and Commissioner Daryl Ferrara followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Ernest Drake, III, Daryl Ferrara, William Joubert and Lucas Watkins 
Absent:  Commissioners Mark Griggs and Michael Williams
Others  Present:  Patrick Dufresne, Port Director; Helen Muller, Secretary; Bill Poland, Ranjit Gujja, Judge Brenda Ricks and Don Ellzey, The Hammond Daily Star 
All visitors were introduced and welcomed. 
Judge Brenda Ricks, Twenty- first  District Judicial Judge, administered the Oath of office to the new elected officers who will be serving  for the 2014 term on the South Tangipahoa Parish Port Commission.
Hearing no public comments, the president then asked for a motion to adopt the meeting agenda.
It was moved Commission Ferrara and seconded by Commissioner Watkins that the Commission adopt the March Agenda as presented.  Motion passed:  Yeas 6: Boihem, Drake, Ferrara, Griggs, Joubert, Watkins and Nays: None   Absent: 2  Commissioners Griggs and Williams. 
APPROVAL OF MINUTES
It was moved by Commissioner Ferrara and seconded by Commissioner Watkins that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held February 10, 2014. Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins  Nays: 0     Absent:  2  Commissioners Griggs and Williams 
TREASURER’S REPORT:

The Financial Reports for the month ending February 28, 2014 were presented by Treasurer Watkins.   He reported that the total revenues were $23,608.62 and the total expenses were $19,466.56 leaving a Net Income of $4,142.06.   After reviewing a motion for approval was made by Commissioner Joubert and seconded by Commissioner Drake.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins  Nays: 0     Absent:  2  Commissioners Griggs and Williams 

OLD BUSINESS:

1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)
 Port Director, Patrick Dufresne gave a brief summary on the multiple avenues previously discussed in regards to the above on-going bulkhead project.   Due to a series of potential prospects interested in doing business at the port facility, several detailed modifications were  initiated to the original design and application to meet the requirements for producing a stronger tie-back system and docking facility that would be most economical for the bulkhead project.
Ranjit Gujja with URS Engineering Firm gave an update on the Bulkhead Project updating the Commissioners on the latest design phase relative to the construction concepts regarding the current situations on the bulkhead project. Discussed were plan changes and recommendations to modify the original application, design plans and specifications to include the following:  Geo-Tech tie System, required coastal permits, project cost within budget, cement mix into soil, added fill material, usage of concrete panels, soil stabilizer, rock jetties, steel sheet pile, erosion prevention, boring samples, create new barge docking areas, additional mooring dolphins, and modifications to the final design plans and specifications to include alternates in bid quotes and prepare project for advertising the project Request for Proposal. 
2. Prospective Tenant (s) Update
Port director Patrick Dufresne reported on the recent meeting with CN’s marketing personnel to discuss a liquid-bulk terminal marketing plan.  The marketing plan would involve both parties notifying potential clients in the crude oil shipping business by providing them with information and making known the availabilities for their operation or long term investments for shipping by truck, barge and rail.  A draft marketing plan was put together with the assistance of (formerly with Torch Energy) Bill Poland and Commissioner Joubert.  Mr. Poland provided an excel spread sheet explaining the rail and port business marketing project concepts from an economic stand point.  Commissioner Joubert said the purpose of implementing/developing this marketing plan is to illustrate the logistic of the Port Manchac site and its capabilities to ship by rail, truck and barge.  A power point presentation is being prepared that would be of value for marketing and understanding the ports physical aspects.  The marketing power point will be utilized to illustrate the Port’s physical assets by showing the comparison, advantages and opportunities.  In conclusion, the port director reported that two new potential prospects inquired about the port terminal and he will be meeting with them to discuss their operation for trans-loading materials and storage. One operation was a Salt-Screening and Packing Co. and the other company’s interest was for storage and shipping Polymer Pellets in containers. 

3.  Invoice Payment Approval 

Treasurer Watkins presented the following invoices for the Commission’s review and payment approval:

MARCH INVOICE APPROVAL 

a) M&R Resources, LLC  Inv. # 1441  - Amt. $581.77

b) Capital One Statement – (Pre-Approved CPE Training) for Pat Dufresne – Amt. $3,315.73

                                                   (Due Date 3/12/14)

c) Coburn’s Inv. # 176674690 Amt. $356.90 (Drainage Maintenance)

d) Coburn’s Invoice. #176688736 Amt. $203.11 (Drainage) and Inv. # 176688736-1 Amt. $44.27
It was moved by Commissioner Drake, seconded by Commission Joubert that the Commission approve payment on the invoices as presented by Treasurer Watkins.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams 

Presented was a copy of a letter sent to Mr. Gordon Burgess, President Tangipahoa Parish, thanking the Parish Public Works Department and staff for the work they performed on the essential drainage and roadway improvement project at the port site.

New Business:
1. Legislator Audit Compliance Questionnaire for Year Ending 2013
     a) Adopt Resolution

A resolution for approval was introduced, by Secretary Ferrara, regarding the Legislator Audit Compliance Questionnaire for Year Ending 2013.
It was moved by Commissioner Ferrara and seconded by Commissioner Watkins that the Commission adopt the completed Louisiana Compliance Questionnaire (For Audit Engagements), as presented, and submit the forms, a requirement as part of the financial audit for Louisiana governmental units and quasi-public entities, prior to the annual auditor for year ending December 2013.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0 Absent:  2 Commissioners Griggs and Williams 

2. Executive Session – Pursuant to LSA RS 42:17 (a) (2) Discuss Confidential Personnel Salary
                                     Adjustment.

I was moved by Commissioner Ferrara and seconded by Commissioner Watkins that the Commission amend its agenda to moved Item 2: Executive Session to the end of Agenda and move forward with other agenda items.
Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0  Absent:  2  Commissioners Griggs and Williams
3.  Trackmobile Repair
The port director informed the Commissioners that the Port’s Trackmobile has become a safety issue and is in need of repairs. The steering box needs replacing on the trackmobile and he began seeking quotes/ proposals from various companies that services this type of equipment for parts and labor repairs.  Authorization was requested for approval to award the repair work to the lowest qualified proposal which was North Mississippi Rail, LLC in the Amount of quote for parts and labor to install a power-steering in the unit.
It was moved by Commissioner Joubert, seconded by Commissioner Ferrara , that the Commission, due to safety issues, accept the bid/quote proposal from North Miss Rail Service, Country Road 78, Golden, MS 38847, by Jeremy Funderburk, and approve the repairs to be performed on the 1966 Serial # 5874, 5TM-Trackmobile as described and at quoted price of  $10,985.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0  Absent:  2 Commissioners Griggs and Williams
4. Railroad Tamping

Port director Patrick Dufresne reported that the railroad tamping project is basically to re-habilitate the Southern end of Track MA-29. Notification was sent to the Port’s tenant, Stone Oil, asking that they removed the spill containment that interferes with that part of track that requires rail tamping prior to moving forward with the drainage project. Stone Oil confirmed that they would remove their material from the port site. In addition, the director reported receiving three proposals for the construction of the rehabilitation project and submitted necessary data and information to the Facility Planning & Control, Project # 36-P33-12-01 for terminal improvements.
It was moved by Commissioner Joubert, seconded by Commissioner Drake that the Commission authorize its Executive Director, Patrick Dufresne to award, Dark Horse Rail Services, Inc., the lowest qualified proposal, scope of work, Project FP &C # 36-P33-12-01 involved in a Rail Re-habilitation project at the Port Manchac Terminal, and approve the Port’s request for funding, in the amount of $14,100, through the Facility Planning & Control, LA Division of Administration, under the Cooperative Endeavor Agreement between the State of Louisiana and South Tangipahoa Parish Port Commission, for Port Terminal Improvements, Project No. 36:P33-12-01. Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams
5.  Insurance Renewal (Request for Proposals   
     a) Resolution

Secretary Ferrara introduced a resolution regarding advertising in its official journal of record  requesting proposals relative to the Port’s Annual Insurance Coverage for June 1, 2014 – May 1, 2015.

It was moved by Commissioner Ferrara and seconded by Commissioner Drake that the Commission authorize its director, Patrick Dufresne, to give public notice to its official journal requesting proposals for its annual insurance portfolio that will provide coverage for FY June 2014- May 2015. The comprehensive proposal package should contain the following coverage’s including: 1) Property/Inland Marine, 2) General Liability
(including addition of 100 acres), 3) Non-Owned & Hired Auto, 4) Employee Dishonesty, 5) Directors & Officers Liability, and 6) Workman’s Compensation.  The proposals shall be submitted and reviewed in strict accordance with all state of Louisiana public bid law rules and regulations.  All interested vendor may obtain additional information by contacting the South Tangipahoa Parish Port Commission/Port Manchac at 163 W. Hickory St., Ponchatoula, LA 70454- Attn:  Patrick J. Dufresne, Executive Director/CEO- (985) 386-9309 or email: portmanchac@i-55.com.  All proposals must be postmarked or received by 5:00 p.m. on Friday, May 9, 2014.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams
Port Director Pat Dufresne thanked Commissioners Don Boihem and Ernie Drake for their attendance at the PAL Conference.  The conference was a huge success thanks to our co-host the Port of South Louisiana.  He announced that the Certified Port Executive Training Seminar was re-scheduled for September 8-12, 2014.  The director met with Rep. Steve Pugh, prior to the legislation session , regarding the port’s Capital Outlay request for 2014-2015 for port improvements.  Mentioned were other sources of funding request from the Port Priority & Construction Program and the Federal Tiger Grant (6) funding.
It was noted that The South Tangipahoa Parish Port Commission is on the list for the 2014-15 recommended construction program Port Construction and Development Priority Program for Port Manchac Transload Improvements. 

It was moved by Commissioner Joubert and seconded by Commissioner Drake that the Commission authorize its director, Patrick Dufresne, to proceed with another TIGER Grant application submission for availability of funding (TIGER FY 2014). The engineering fees are not to exceed $3,000 for re-applying. Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams
2.  Executive Session- Pursuant to LSA RS 42:17 (a) (2) Discuss Confidential 
     Personnel Salary Adjustment
It was moved by Commissioner Ferrara and seconded by Commissioner Joubert for the Commission to go into Executive Session to discuss confidential personnel salary adjustment.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams

It was moved by Commissioner Drake  and seconded by Commissioner Joubert for the Commission to go back into Regular Session. Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams

No action was taken in Executive Session.

It was moved by Commissioner Ferrara and seconded by Commissioner Joubert that the Commission approve a 4% salary increase, for its Administrative Secretary, Helen Muller, effective date beginning April 1, 2014 based on merit and accomplishments in management skills, knowledge of her duties and responsibilities. The Commission expressed their appreciation for her dedicated services and performances of duties and asked that a transition plan be implemented, in the future, for computerizing prior and current pertinent files/data for future usage relative to policies, procedures and other port functions.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams

Commission Bill Joubert shared with the Commissioners some information recently published in the February, 2014 American Shipper magazine in regards to Global Trade and Logistics involving the Louisiana International Gulf Transfer Terminal (LIGTT) future projects.  He plans to research the information further 
and report back with his findings at a later date.
Having no further business, it was moved by Commissioner Ferrara and seconded by Commissioner Joubert that the meeting be adjourned.  Motion passed.  Call vote: 5 Yeas: Boihem, Drake, Ferrara, Joubert and Watkins Nays: 0   Absent:  2 Commissioners Griggs and Williams

The meeting was adjourned at 1:45 p.m.







_______________________






                Daryl Ferrara, Secretary
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