                                   SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                               TUESDAY MARCH 15, 2011 – 12:00 NOON

                                                       MINUTES – REGULAR MEETING
President Mark Griggs called the meeting to order at 12:00 noon on Tuesday March 15, 2011 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Ms. Lee Barends gave the invocation and followed with the Pledge of Allegiance.
Commissioners Present:  Don Boihem, Don Bankston, Daryl Ferrara., Mark Griggs, Parker Layrisson, 

                                         Lucas Watkins and Michael Williams 
Commissioner Absent:  None 
Others Present:  Patrick Dufresne, Director; Helen Muller, Secretary; George E. Lowe, Don Boudreaux, Cindy Benitez with the Tangipahoa Public Relations/Action News and Media Representative Don Ellzey, the Daily Star.
All visitors were welcomed.
It was moved by Commission Boihem and seconded by Commissioner Bankston that the Commission amend its agenda prior to its approval and adoption to read as follows:   Under  New Business Item 2.  a)  Resolution to Enter into Lease with CM Industries and   b) Update on MCC  Lease Proposal -  Andre Coudrain.  Motion passed unanimously. 
There were no public comments regarding the approved/adopted agenda items as amended.
APPROVAL OF MINUTES: 

It was moved by Commissioner Williams and seconded by Commissioner Layrisson that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular meeting held on February 8, 2011. Motion passed unanimously.
OLD BUSINESS:

 1.   Crown Castle Cell Tower Lease Update 

Andre Coudrain, Attorney, presented a  Memorandum of the Third Amendment to PCS Site Agreement between the South Tangipahoa Parish Port Commission and STC Five, LLC for approval  and execution by the Commission regarding the existing cell tower lease agreement amended documents.
It was moved by Commissioner Boihem, seconded by Commissioner Williams, that the Commission accept and approve the amendments to the cell tower lease agreement, as presented, authorizing the Port Executive Director Patrick J. Dufresne, on behalf of  STPPC, to enter into and execute the lease agreement with Crown Castle for said PCS Site Agreement.  Motion passed unanimously.
2. DOTD- Port Priority State Project:  SPN 578-53-0012- (321)
The Commission was informed that the Port Priority State Project No: SPN 578-53-0012 (312) was broken down into three (3) phases, as follows:  Phase I- Rail Spur Improvements; Phase II- Bulkhead w/Tiebacks and Related Backfill/Dredge Material; and Phase III – Hard-Surface Lay-down Trans-loading Area.  Executive Director Patrick Dufresne gave a brief summary on the following issues: required  Resolution for authorization to advertise for public bid/proposal for Phase I- Rail Spur Improvements as previously discussed; the test results regarding the soil borings for bulkhead project; the drainage project at port site which will require additional pipe and culverts; processing necessary paper work  prior to delivery of Skidabrader; the use of fill material from I-55 that will be used as a soil stabilizer at the port site. Clarification was given on the expenditure items regarding the $100,000 approved Federal  Grant  Agreement  Application for Fiscal Year 2011.
George Lowe, Project Manager, presented a monthly Project Report for the Commissioners’ review and discussion. Project activity from  his reporting period covering services rendered, February 8 through March 14, 2011, was directed to the new bulkhead, railroad system improvements, drainage improvements, MCC lease issues, and CM Industries -- a tire recycling development.  He reported on the following items: the bulkhead survey work at the water’s edge is completed; research is ongoing in regards to the setback area, establishing a topo for  height of sheets, soil loading and tie back design in processing  stage for designing/developing  an environmental impact response to HUD; permit application for project is prepared and ready for submittal to DOTD; trans-loading of surface fill from I-55 was discussed; received approval from DOTD to issue Railroad Improvements packets for  request for proposals; requests for proposals were sent out pertaining to additional pipe and culverts for drainage improvements; met to discuss, address and clarify lease issues regarding Mid Continental Chemical continued interest as a potential lessee/tenant at Port Manchac; met with CM Industries, Tire Recycle Co., representative to discuss options for possible land lease.  In conclusion,  Mr. Lowe is in the process of composing, for review and discussion, a draft lease proposal regarding CM Industries interest in locating at Port Manchac.
It was moved by Commissioner Bankston, seconded by Commissioner Williams, that the Commission approve payment for an invoice submitted by George Lowe, Project Manager, for services rendered, 2/8/11 – 3/14/11, on SPN 578-53-0012  (312) in the amount of $3,750.  Motion passed unanimously.
President Griggs commended Mr. Lowe, Project Manager, for an outstanding job for services rendered and appreciated his personal time and the interest he has shown thus far with potential prospects.
4.   Prospective Tenant (s) Research Update
George Lowe reported attending a successful and productive meeting held on Monday, February 7, 2011, to further discuss a lease package with Bill Hanson, representative for MCC.  Other attendees were Andre Coudrain, Don Boihem and Patrick Dufresne.  An on-site visit of the port site was made to review options of availability regarding a basic lease proposal of building # 2 and approximately one acre of land and 12 tanks.  Concluding, Mr. Lowe also reported that negotiations were still pending pertaining to funding MCC as a potential lessee at the port. Confirmation is still pending contrary to prior discussions with MCC representative regarding their final decision on the proposed lease agreement.

Pat Dufresne gave a summary updating the Commission on a container prospect interested in storage and trans- loading containers at the southern end of the port site.  This potential prospect would be on a long-term basis.
Commissioner Layrisson questioned, for the purpose of clarifying his thoughts or misunderstanding on Executive Sessions agenda items, and asked for the port attorney’s legal opinion relevant to prior Executive Session discussions.   In response, Coudrain, attorney, said the Commission is allowed to go into Executive Session to discuss, as listed, ongoing Legal Issues and Confidential Negotiations and Trade Secrets, and Personnel, but  Executive Sessions should list the specific item/topic that will be discussed prior to entering the Executive Session. 
It was moved by Commissioner Layrisson, seconded by Commissioner Williams, that the Commission amend its agenda to specifically read under New Business Item 3. Executive Session: to discuss Confidential Negotiations in regards to MCC and  CM Industries  proposed lease issues.  Motion passed unanimously.
3.   Executive Session –
It was moved by Commissioner Layrisson and seconded by Commissioner Williams that the Commission go into Executive Session to discuss MCC and CM Industries confidential negotiations on the proposed lease agreements.  Motion passed unanimously.

Prior to entering into Executive Session President Griggs apologize for overlooking, an agenda item, the Treasurer’s Financials for January 31, 2011 and  February 28, 2011. 
TREASURER’S REPORT:

Lee Barends, ITL Accounting, presented the financials for the period ending January 31, 2011, reporting that the total revenues were $21,047.27 and the total expenses were $22,836.80, leaving a negative net income of $1,789.53.  The Financial Report for period ending February 28, 2011 showed total revenues were $ 18,155.48 and the total expenses were $ 23,691.17, leaving a negative net income of  $5,535.69.  For informational purposes a brief summary on the increased expenditure items during January and February was noted and clarified.  In concluding the financial report, she stated/noted that expenditures for  Professional Contract  is pushing near the annual budget anticipated amounts and the budget will need reviewing in a couple of months once the state funding is received for ongoing port projects.
Treasurer Watkins entered the meeting and apologized for his late arrival due to a conflict in his schedule.

It was moved by Commissioner Williams and seconded by Commissioner Layrisson that the Commission approve the Financial Reports, as presented by Ms. Lee Barends, for the month ending January 31, 2011 and February 28, 2011.  Motion passed unanimously
NEW BUSINESS:
1. Resolution Requesting Authority to Advertise for SPN 578-53-0012 (321)

Port Executive Director Patrick Dufresne reported receiving written approval from the Department of Transportation and Development to move forward with its request for advertising for bid/proposals on Phase I- of SPN 578-53-0012 (321).

It was moved by Commissioner Layrisson, seconded by Commissioner Williams, that the South Tangipahoa Parish Port Commission adopt a resolution granting the STPPC Commission authorization to advertise for bid/proposals  in conjunction with DOTD -  SPN 578053-0012 (312) that  relates to  Phase I -  Rail Spur Improvements.  Motion passed unanimously.
2.  Resolution to Enter into Lease with CM Industries:
a) George Lowe gave a brief history of CM Industries’ operation and its intentions of locating at Port Manchac for their tire recycling operation.  In summary, he discussed land usage issues regarding environmental impact, tire microwave processing, powder emissions, carbon pellet substance and usage of  the manufactured product. 
It was moved by Commissioner Boihem, seconded Commissioner Williams, that the Commission 
Authorize its Port Executive Director Patrick J. Dufresne to further discuss a project details on behalf of the South Tangipahoa Parish Port Commission regarding CM Industries which has an interest is obtaining land at Port Manchac for its tire recycling business.  Motion passed unanimously.
b) Andre Coudrain gave a brief summary informing the Commission that the latest correspondence submitted regarding the MCC lease proposal remains pending for final acceptance by parties involved.  The most recent lease proposal was not acceptable as of this meeting, thus requiring further discussions. 
President Griggs announced that the Commission will now enter into Executive Session as previously motioned and approved, apologizing for the omission of  the treasurer reports. 
The  Commissioners entered into Executive Session at this time.
It was moved by Commissioner Williams and seconded by Commissioner Boihem for the Commission to go back into Regular Session.  Motion passed unanimously.
 No action was taken in Executive Session.
Andre Coudrain, attorney, gave a brief explanation to clarify executive session discussions to resolve a prior approved resolution in regards to the CM Industries Lease Proposal. The resolution earlier approved was to give Patrick Dufresne, Port Executive Director, the authority to discuss the potential lease proposal issues only but did not authorized him to execute the original lease agreement. 
REMARKS:
Port Executive Director Patrick Dufresne announced that PAL – Ports Association of Louisiana Annual Conference -- will be held in Shreveport, LA on March 23-25, 2011.  Also, the Port of New Orleans will host a seminar, Monday March 28, 2011, 10:0 a.m. to 12 noon, on the recently approved LA Port Tax Incentive Program.  Any commissioner who wishes to attend these events needs to contact the office to make arrangements.
Personal Privilege:  Commissioner Layrisson expressed congratulations to his colleague Lucas Watkins for becoming a true Manchac businessman.  Lucas and Jennifer Lea are now owners of a fuel dock business in Manchac.
Discussed was the rescheduling of the April 12, 2011 meeting date since the office secretary will be on vacation.
The Commissioners decided not to reschedule and leave it as original planned.  

Having no further business, a motion for adjournment was made by Commissioner Layrisson, seconded by Commissioner Bankston.  Motion passed unanimously. 

Meeting adjourned at 1:10 p.m.  
________________________________

Don Boihem, Secretary
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