SOUTH TANGIPAHOA PARISH PORT COMMISSION
MONDAY, MARCH 12, 2012– 12:00 NOON

MINUTES REGULAR MEETING
President  Daryl Ferrara called the meeting to order at 12:00 noon on Monday, March 12, 2012  at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Commissioner Michael Williams gave the invocation and followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Daryl Ferrara, Michael Williams and Lucas Watkins        
   


                                 
Absent:  Commissioner Griggs and Parker Layrisson
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; and Andre Coudrain, Attorney 
Visitors were introduced and welcomed.
There were no public comments.

It was moved by Commissioner Boihem and seconded by Commissioner Watkins that the Commission convene its meeting and adopt the Agenda for the Regular Monthly Meeting, as presented.  Motion passed unanimously.

APPROVAL OF MINUTES

It was moved by Commissioner Williams, seconded by Commissioner Boihem, that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held on February 15, 2012. Motion passed unanimously. 

TREASURER’S REPORT:

Treasurer Lucas Watkins presented the Financial Reports for the month ending February, 29 2012.  He reported that the total revenues were $ 19,916.95 and the total expenses were $35,438.94, leaving a negative net income of  $15,521.99. Hearing no additions or deletions, a motion for approval of the February financials, as presented, was made by Commissioner Boihem and seconded by Commissioner Williams.  Motion passed unanimously.
OLD BUSINESS:

1.  DOTD - Port Priority State Project: SPN 578-53-0012 (321)

a) Rail Spur Update  
Director Patrick Dufresne announced that the Commission received the final invoice from the contractor on the Port Priority State Project for the Rail Improvements project and has been forwarded to DOTD for review. After the documents are reviewed by DOTD, then the Retainage fee can be released, giving the project closure.  In response to President Ferrara questions pertaining to future rail projects, the port director clarified the Port Priority Rail Spur improvements and the Tangipahoa Parish CDBG (Recovery Funds) will be used for the purpose of rail upgrades in the future. 
b) Bulkhead Project Update 
Port Director Pat Dufresne gave a brief update in regards to the Corps of Engineer permit application before construction of bulkhead project can begin. He reported that a check in the amount of $7,800 was submitted to Marshland Holdings, LLC, for contract mitigation services, to purchase the 0.1 acre.  By entering into an agreement with a compensatory mitigation bank, the Port will be in compliance with the Corps of Engineers’ regulations. Once the approved permit from the Corps is received, the Commission can proceed with the preliminary design, by URS, for the bulkhead project   A time table and plan schedule on the design will be made available at the April meeting of the Commission in hopes of  advertising the project for bids in the near future.
   2.   Water Well Testing Update 
The Commission discussed previous matters pertaining to the potable water issues and filtration system for clarification purposes to identify the owner’s and tenant’s obligations and responsibilities.  In conclusion from the last meeting with the Purus Industries group on the matters discussed, it appears that the potable water filtration system maintenance responsibilities will be implemented into the Purus Industries renewal lease agreement accordingly.  One issue that remains pending is the clarification from the State of Louisiana Department of Health and Hospitals (DHH) as to how often the water will require testing in the future.
3.  Invoice Payment Approval 

The following invoices were presented, by Treasurer Watkins, for the Commission’s review and payment approval. 
         a) Ms. Rail (Break Shoes) Amt. $215.00

         b)  Pal Membership for 2012 – Amt.  $2,000
     * c) Premier Chemicals- Inv. 78628 –( ½ of $2,700) -  Amt.$1,350

         d) Cashe Coudrain & Sandage (Services Rendered )Inv. # 88616 – Amt. $420.45  Inv. # 88617 – Amt. $70.00 

                                                              and Inv. # 88618 – Amt. $87.50

         e) MS. Rail (Trackmobile Repairs) $1,821.04
         f) Nature Station Inv. # 4997- Amt. $395.00
* President Ferrara inquired about the continuance of trucked-in water making reference to future billings and time frames
        on ending future invoicing for potable water
It was moved by Commissioner Boihem, seconded by Commissioner Williams, that the Commission approve payment on the invoices presented by Treasurer Watkins.  Motion passed unanimously.

4.  State Land Adjudicated Property Update
The port director reiterated that the port is trying to acquire an additional 10 acres of state adjudicated property along North Pass adjacent to the existing port property.  Andre Coudrain, the port’s legal counsel, suggested that the Commission identify the adjudicated property and proceed with the bureaucracy issues and find a contact person  in the LA State Land Office in Baton Rouge to expedite all legal documents relative to the owed city, parish  and state taxes that are now in the state possession.
The port director will pursue the issues and give the Commission feedback at the April meeting.

5.  Prospective Tenant (s) Project Research Update 

a)  Pipe Project (s)

An update was given by the port director on the gas and diesel pipeline prospects.  He reported that the potential pipeline companies who had shown an interest in the Port facility as a staging opportunity for their operation informed him that they were seeking other venues for its location.   Unfortunately, after analyzing their over all project, the prospect discovered it would be less expensive for them to handle their operation through another facility in New Iberia that has an existing pipe yard to coat their products, as opposed to building a new facility. The Port will be made available to any company should there be any foreseeable changes for the successful project award bidder.
b)  Various Bulk Commodities
The bulk commodity item discussed is related to the Shale Exploration Project that is taking place in North Tangipahoa Parish area. Prospects and interested companies are looking at the port facility as a possible staging area for rock and sand shipments.  The project remains pending due to neogations on shipping rates from CN to transload a tremendous volume amount of rock and sand material.  The director is waiting for an update from CN in hopes of an offer agreement pertaining to rail rates for the project. “This is another example of ‘you’re in the area logistically,’ which make sense; but it also has to make sense for the company to transload their cargo at a price that works for all involved,” said Dufresne.The Port will continue to pursue each potential project prospect to offer the Port’s availability to companies for shipping their cargo by truck, rail and barge.   The port director plans to be an attendee at The Critical Commodities Conference which will be held in New Orleans and Commissioners wishing to attend the conference were asked to contact the office to register for the conference that will take place April 10-12.  
6.  U.S. Dept of Transportation –T.I.G.E.R. Grant Application

      a)  Status on Round 4
Patrick Dufresne, port director, reported that he had been in touch with the Commission’s governmental consultant regarding a meeting with the U.S. Dept. of Transportation, Secretary LaHood’s office for the Round 4 of the Tiger Grant funding application.  The deadline for submitting the Round 4 application is March 19, 2012.  Other items discussed were the following:  a) keeping Round 4 Tiger Grant application amount at $12 million b) schedule meeting with US DOT c) connectivity with the Port of New Orleans container transloading project d) cost/benefit review e) schedule governmental consultant’s trip to D.C. f) target and identify potential bulk commodity prospects and g) marketing incentives to enhance port operations
7.  LA DOTD Port Priority Application Update
       a)  Project Update

Director Patrick Dufresne announced that the new application, sponsored by Associated Terminal’s letter of intent, had been approved initially by the Joint Legislative Transportation Committee and will be forward to both houses of the legislature for approval within the first week of the current session.  The Port is on the authorized list, FY 2012-2013, of projects for funding and will have to wait until funding becomes available.  The project is for “Port Manchac Transload Improvements” the estimated cost of improvements at $990,000.  On behalf of the Commission, the port director expressed appreciation and thanks to the Port’s legislative delegation for their interest and support for Port Manchac’s future improvement plans through the Port Construction and Development Priority Program.  The port director and Commissioner Don Boihem attended a meeting at the office of LA Commissioner of Administration, Paul Rainwater, including LA State Senator Mack “Bodi” White to discuss possible additional funding through the Capital Outlay Budget for future port projects.
8.  Davie Shoring Invoice Update- Review and Action concerning a claim against Davie Shoring for money due.

* Executive Session pursuant to LSA RS 42:17 (A) 2 may be required to discuss prospective litigation.

There was no need to go into an executive session at this time.  

An update was given by the Andre Coudrain, the Port’s attorney of record, in regards to the previously discussed prospective litigation in reference to Davie Shoring’s non-payment claim for money owed STPPC.  No activity or response was received from any company representative regarding previous correspondence or calls.
It was moved by Commissioner Williams and seconded by Commissioner Boihem that the Commission authorize its legal council, Andre Coudrain, to pursue filing a motion and proceed with a lawsuit against Davie Shoring . Motion passed unanimously.

9.  Audit for 2011 Update
     a) Resolution Systems Survey & Compliance Questionnaire

An update was given by the port director in regards to the request for proposals from Certified Public Accounting Firms to perform the South Tangipahoa Parish Port Commission audit for year ending December 31, 2011. The Port is in the process of reviewing submitted proposals.  A decision will be made at next Commission meeting on  April 9, 2012.
Secretary Don Boihem presented for the Commissioners’ review, approval and adoption a resolution in regards to the completed compliance questionnaire which is required as part of the Louisiana governmental financial audit.
It was moved by Commissioner Watkins and seconded by Commissioner Williams that the Commission adopt the completed Louisiana Compliance Questionnaire (For Audit Engagements), as presented, and submit the forms, a requirement as part of the financial audit for Louisiana governmental units and quasi-public entities, prior to the annual audit for year ending December 31, 2011.  Motion passed. Call vote: Yeas 4  -  Boihem, Ferrara, Watkins and Williams  Nays 0   Absent 2 – Griggs and  Layrisson   

NEW BUSINESS:

1.  By-Laws- Resolution to Approve Meeting Date Change

The Commission discussed/suggested changing the date of its monthly meetings temporarily for the purposes of providing more opportunity for attendance. The Commission agreed that it was not necessary to amend the By-Laws at this time in reference to the temporary date change. 

It was moved Commissioner Williams and seconded by Commissioner Boihem that the Commission approve the change of meeting date from the Second Tuesday of each month to the Second Monday of each month. The time and place of meeting will remain the same ( 12:00 noon at 163 W. Hickory St., Ponchatoula, LA 70454).  Motion passed by unanimously. 

2.  Surplus Steel Tanks
There have been no responses in reference to the sale of the surplus steel tanks.  The Port will research appraisers who are qualified to provide the current value of the surplus storage tanks for sale. 
Remarks: 

Executive Director Patrick Dufresne reported that the 4th Annual Critical Commodities Conference will April 10, 2012 in New Orleans and reminded the Commissioners if anyone plans to attend on behalf of the STPPC please call the office to confirm registration.

He also reported that nominations were being submitted to fill the two vacancies on the Commission 

There being no further business, it was moved by Commissioner Williams and seconded by Commissioner Boihem that the meeting be adjourned.  Motion passed.
The meeting was adjourned at 1:20 p.m.
                                                                                   ________________________
                                                                                   Don Boihem, Secretary STPPC
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