                                   SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                               TUESDAY JANUARY 11, 2011 – 12:00 NOON

                                                       MINUTES – REGULAR MEETING
President Mark Griggs called the meeting to order at 12:00 noon on Tuesday January 11, 2011 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Ms. Lee Barends gave the invocation and followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Don Bankston, Daryl Ferrara , Mark Griggs, Parker Layrisson and 


            Michael Williams 
Commissioner Absent:   Lucas Watkins 
Others Present:  Patrick Dufresne, Director; Helen Muller, Secretary; Lee Barends, George E. Lowe, Gordon       Burgess, Andre Coudrain, Don Boudreaux, Cindy Benitez and Media Representative Don Ellzey, Daily Star.
All visitors were introduced and welcomed.
It was moved by Commissioner Boihem and seconded by Commissioner Layrisson that the Agenda be approved as presented. Motion passed unanimously.

President Griggs announced that public comments would be welcomed throughout the meeting.

Port Director Pat Dufresne expressed his thanks and appreciation for having Parish President Gordon Burgess and House Representative Steve Pugh in attendance at this meeting, and for taking the time on Monday, January 10, to meet with U.S. Rep. Bill Cassidy for a planned site tour of the Port Manchac facility. 
President Gordon Burgess articulated his appreciation for having U.S. Congressman Bill Cassidy visit our parish.  
“We are fortunate in having the honor of  Congressman Cassidy to represent  us in our economic needs and I am  proud of  our  local, state and congressional delegation  and appreciate the efforts put forth by them working together to make things happen,” he stated.  In concluding he added, “ It’s  all about team work and I am looking  forward to the future growth of  Tangipahoa parish.”
APPROVAL OF MINUTES: 

It was moved by Commissioner Layrisson and seconded by Commissioner Bankston that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Public Hearing and Regular meeting held on December 14, 2010. Motion passed unanimously. 
TREASURER’S REPORT:

In the absence of Treasurer Lucas Watkins, Ms. Lee Barends presented the Financial Statements for the period ending December 31, 2010. She reported that the total revenues were $22,514.45 and the total expenses were $76,163.54, leaving a negative net income of $ 53,649.09.  She noted that the expenses included the remainder of money that was allocated for the LED project.  She also reported that the fiscal year Revenues variance percent was 0.03% less than 5% variance and Expenses at 2.65 % which was also under than the 5% variance.  The budget may have to be reviewed and amended later in the year due to future port project expenditures to stay within the required 5% budget variance. 
It was moved by Commissioner Layrisson and seconded by Commissioner Boihem that the Commission approve the financials, as presented, for the month ending December 31, 2010.  Motion passed unanimously.
OLD BUSINESS:

1.  Bayou Diesel, LLC Update
George E. Lowe, consulting engineer, provided a Port Manchac—Purus Industries Status Report update for the period covering December 15, 2010 thru January 07, 2011 .  He reported on the following:  The Purus project is now completed and copies of the financial reports were included in the Commission meeting packet, the closeout resulted in an over-run of less than $2,000; negotiations are still pending regarding a lease agreement with MCC  for Building #2 and adjoining property; working to resolve drainage issues in order to proceed with paving to truck rack and scale areas; working on required documentation/resolution pertaining to  geo-tech analysis for the Bulkhead and Building # 1 renovations and paving as part of the Port Priority projects; discussed Purus plans for expansion and removal of the 400 BBL Tanks to add more process area -- the tanks are to be part of MCC, Phase I as now planned.
Don Boudreaux, owner of Purus Industries, expressed his appreciation by thanking the Commission for its support in helping with the achievements made at the Port facility to handle the company operations.  He is looking forward to working with the Commission in the future. 

2.   Approval of Invoices- CEA/BioDiesel/Purus Industries

Secretary Don Boihem presented invoices for the Commissioners’ review and acceptance on invoice payments regarding the CEA/Bio Diesel/Purus Industries. Invoices presented were the following: George Lowe: 12/14/10- 12/29/10- CEA Project for $1,750; Patenotte  (Slab- Catch Basin) Amt. $207;J. Wyatt Patenotte for ( Clark Forklift-)  Amt. $6,000; Southeast Safety & Supply ( CEA/Purus) Amt. $318.46;
Southeast Safety & Supply (Inv.025389) Amt. 1,377.80;Ram Computer Services – CEA/Purus  Security) 1,996.00

and Terry’s Construction & Tractor- CEA/Purus Inf. # 917 Proposal #5 – Amt. $ 5,000

It was moved by Commissioner Bankston and seconded by Commissioner Ferrara that the Commission approve the invoices for payment, as presented, regarding the CEA/Bio Diesel/Purus Industries Port project.  Motion passed unanimously.
3.   Crown Castle Cell Tower Lease Update 
Andre Coudrain, attorney, gave a brief summary pertaining to the revisions/amendments in regards to an existing tower lease agreement between Crown Castle and the South Tangipahoa Parish Port Commission.   He reported that through prior negotiations Crown Castle has indicated their interest in remaining at the port site and hopes to reach an agreement soon on attaining a new lease agreement.   Both parties must agree and approve the proposed revisions to the existing lease agreement prior to the signing of the new contract.  
 4.   Prospective Tenant (s) Research Information
Discussed were matters referencing a tire recycling company that is interested in locating at the port site, 15 acres at the north end of property, for its operation. The company recycles shredded rubber tires to produce steel, methane and carbon black, which is an ingredient like graphite used in manufacturing tires. The company’s operation is said to be super green regarding emissions that the Commission inquired on environmental issues.   It was estimated that approximately 35-40 jobs would be generated with this project.  In conclusion, the port director stated that this project would help to stimulate the economy in our area.

5.   DOTD – 2010 Port Priority State Project: SPN 578-53-0012

      Resolution: l. Boring Project for Bulkhead

It was moved by Commissioner Williams, seconded by Commissioner Bankston, that the Commission accept and approve a resolution  to hire the firm of Eustis Engineering Services, LLC, 301128th Street, Metairie, LA 7002-6019, to conduct a geotechnical survey of soil conditions for proposed new bulkhead.  This includes all terms and professional geotechnical services as stated in their proposal, dated 10/13/10, for a sum not to exceed $22,000.  It is to include two (2) 35’ borings to proposed tank farm area adjacent to Building # 2 for a cost of $3,000.  Compensated services rendered are part of a Port Priority Project, SPN 578-53-0012, for Bulkhead at Port Manchac.  Motion passed.  Yeas: 6   Nays: 0  Absent: 1
Resolution:  2. Railroad Improvements Project 
It was moved by Commissioner Ferrara, seconded by Commissioner Bankston, that the Commission authorize its Director, Patrick Dufresne, to execute the proposal from North Mississippi Rail Services, 173 CR 78, Golden, MS 38847, dated October 31, 2010.  The proposal consists of a rebuilt spur track system at Port Manchac to include leveling of spurs, new or rebuilt switches, replacement of ties, addition of gauge rods and re-ballast where needed.  Price not to exceed $110,000 and depends on cost of ballast to the Port site.  This project is in conjunction with the LA Department of Transportation Port Priority Application, SPN 578-53-0012.  Motion passed.  Yeas: 6  Nays: 0

Absent: 1 
Resolution:  3.  * Capital Outlay Paving Project
Port Director Dufresne asked that the Capital Outlay resolution, an agenda item, be tabled at this time due to the unfinished port projects regarding the drainage program and proposals for the asphalt material.
It was moved by Commission Williams, seconded by Commissioner Ferrara, that the Commission table the Capital Outlay Paving Project resolution until the next Commission meeting because specifications and details of projects were incomplete at this time.  Motion passed unanimously.
NEW BUSINESS:
1.   Executive Session – Discuss ongoing Legal Issues and Confidential Negotiations, Trade Secrets and Personnel.

It was moved by Commissioner Boihem and seconded by Commissioner Layrisson that the Commission amend its agenda to table the Executive Session.  Motion passed unanimously.
REMARKS:
Port Director Patrick Dufresne announced that the first rail shipment of lumber for Acadian Cypress at the Port went smoothly and we are looking forward to accepting and handling more rail shipments in the future. 

Expressions of thanks and appreciation were extended to everyone for their support and interest in the port and to those who assisted in welcoming U.S. Congressman Bill Cassidy on Monday during the tour of the Port facility and the Purus Industries operations.
An invitation to attend the Tangipahoa Economic Development Foundation Annual Luncheon on Wednesday, February 9, 2011 at  Middendorf’s Seafood Restaurant  in Manchac, LA was received. 
Having no further business, a motion for adjournment was made by Commissioner Boihem, seconded by Commissioner Bankston.  Motion passed unanimously. 

Meeting adjourned at 1:40 p.m.  
Don Boihem, Secretary
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