SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, JANUARY 10, 2012– 12:00 NOON

MINUTES REGULAR MEETING
President Mark Griggs called the meeting to order at 12:00 noon on Tuesday, January 10, 2012  at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Lee Barends gave the invocation and followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Daryl Ferrara, Mark Griggs, Parker Layrisson and Lucas Watkins
Absent: Commissioner Michael Williams
Others Present:  Patrick Dufresne, Director; Helen Muller, Secretary; Lee Barends and Media Representative Don Ellzey, The Hammond Daily Star.
Visitors were introduced and welcomed.
There were no public comments.

It was moved by Commissioner Layrisson and seconded by Commissioner Ferrara that the Commission convene its meeting and adopt the Agenda for the Regular Monthly Meeting, as presented.  Motion passed unanimously.

President Griggs requested that a change be made on the agenda by moving forward with New Business first then follow with the Old Business.
APPROVAL OF MINUTES

It was moved by Commissioner Layrisson, seconded by Commissioner Ferrara, that the South Tangipahoa Parish Port Commission ratify the Public Hearing Minutes held on December 13, 2011 on the proposed 2012 Budget, as presented.  Motion passed unanimously:  Yeas   5   Nays 0  Absent  1 - Williams 
It was moved by Commissioner Layrisson and seconded by Commissioner Ferrara that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held on December 13, 2011. Motion passed unanimously. 

TREASURER’S REPORT:

The Financial Reports for the month ending December 31, 2011 were presented by Ms. Lee Barends.   She reported that the total revenues were $40,463.38 and the total expenses were $19, 541.97, leaving a net income of  $ 20,921.41. Hearing no additions or deletions, a motion for approval of the December financials, as presented, was made by Commissioner Ferrara and seconded by Commissioner Boihem.  Motion passed unanimously.
NEW BUSINESS:

1. Election of Officers for Term 2012

Nominations were made for election of officers to serve for the 2012 calendar year, effective January 10, 2012.

It was moved by Commissioner Layrisson, seconded by Commissioner Boihem, that Commissioner Daryl Ferrara be nominated and elected to serve as President of the Commission.  Motion passed by acclamation.

It was moved by Commissioner Layrisson, seconded by Commissioner Ferrara, that Commissioner Griggs be nominated and elected to serve as Vice-President of the Commission.  Motion passed by acclamation.

It was moved by Commissioner Ferrara, seconded by Commissioner Boihem, that Commissioner Watkins be nominated and elected to serve as Treasurer of the Commission.  Motion passed by acclamation.

It was moved by Commissioner Layrisson, seconded by Commissioner Ferrara, that Commissioner Boihem be nominated and elected to serve as Secretary of the Commission.  Motion passed by acclamation.

Congratulations were extended to the newly elected officers and Daryl Ferrara, President, continued with the meeting agenda items.

2.)  Davie Shoring Invoice Update- Review and Action concerning a claim against Davie 
       Shoring for money due.

* Executive Session pursuant to LSA RS 42:17 (A) 2 may be required to discuss 
    prospective litigation.

It was moved by Commissioner Boihem and seconded by Commissioner Layrisson for the Commission to go into Executive Session to discuss prospective litigation and confidential negotiations in reference to Davie Shoring’s non-payment claim for money owed STPPC.  Motion passed unanimously.
It was moved by Commissioner Layrisson and seconded by Commissioner Griggs for the Commission to go back into Regular Session.  Motion passed unanimously.

No action was taken in Executive Session.

It was moved by Commissioner Layrisson, seconded by Commission Griggs, that the Commission authorize its attorney, Andre Coudrain, to initiate communications with Davie Shoring and provide legal advisement, if necessary, not to exceed a budget of $3,000 for legal services.  Motion passed unanimously.
 
President Ferrara proceeded to move forward with item number seven under old business.

OLD BUSINESS:

7.  LA DOTD Port Priority Application Update

       a) Resolution

Director Patrick Dufresne informed the Commission that a formal resolution was requested from the LA DOTD as an essential part of the recently submitted application. 

Secretary/Commissioner Don Boihem presented the resolution in regards to entering into an agreement with the State of Louisiana, Department of Transportation and Development under the LA Port Construction and Development Priority Program for assistance in the implementation of a port improvement project.

It was moved by Commissioner Layrisson, seconded by Commissioner Griggs, that the Commission accept and adopt the resolution, as presented, providing the necessary documentation of the need for the port improvement; and provide the other matter in connection therewith.  The Commission authorizes and empowers Daryl Ferrara, President, to enter into and execute said agreement with the LA Dept. of Transportation and Development and he shall have the authority to sign and approve all documents that are necessary under the circumstances to accomplish the port projects.  Motion passed unanimously.
Commissioner Layrisson, prior to departure from the meeting, added that the Commission at a later date should take into consideration a tribute to Mr. George Lowe in his memory.
 3.  Invoice Payment Approval 

The following invoices were presented, by Treasurer Watkins, for the Commission’s review and payment approval. 

         a) Capital One Statement- (Permit & AT&T) Amt. $120.02

         b) M & R Resources- (Carried Over from 2011) Amt. $15,610.1
       *c) M & R Resources- (Air Compressor Repair Estimate)Unknown?
         d ) Gulf Ports Association – (Dues 2012)  Amt. $200.00

         e)  PEC Inv. 10860-05 (Bulkhead) Amt. $90.00

         f)  Cashe Coudrain & Sandage (Services Rendered Dec..) $1,067.50

  **   g)  Purus/Premier Inv. 1023 (half of $3,600) Amt. $1,800.00

    *   M&R Resources - Pending, until warranty issue is resolve with wiring matters.

   **  (Purus/Premier- Holding Invoice for Corrections.
It was moved by Commissioner Griggs, seconded by Commissioner Boihem, that the Commission approve payment on the invoices as presented by Treasurer Watkins with the exception of the Purus/Premier, Inv. 1023, until such time they provide an invoice with requested data corrections.  Motion passed unanimously.
The port director informed the Commission that he is in the process of trying to schedule a meeting with Don Boudreaux and Andy Parker with Purus Industries and Andre Coudrain  to discuss the following issues: reimbursement for trucked-in potable water, list of maintenance expenses incurred by Purus when 
utilizing the ports forklift and trackmobile, and implementation of a tariff. 
1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)
a)  Rail Spur Improvements Update
Director Patrick Dufresne reported that the Commission is still waiting for the final invoice and documents from the Rail Spur contractor in regards to the final 10%-Retainage fees on the project.
   2.   Water Well Laboratory Analysis Update

The port director reported that a letter was received from the State of Louisiana Department of Health and Hospital, Office of Public Health, (a copy of the letter was presented), in reference to the new potable water well for the Port of Manchac and water samples collected on November 10, 2011, and analyzed on November 22, 2011 by Curtis Environmental Services, Inc., for the Commissioners’ review.  The testing was done in accordance with the Louisiana Office of Public Health new water well testing requirements and appeared to meet the safe drinking water standards.  In addition, the water sample collected for microbiological contaminants was clear.  The next stage of research is to have URS Engineering Services review the information from the test results and research a filter that will be required to reach the minimum standards per DH&H letter and testing result.  URS can also research and address the odor and color issues that are commonly associated with the well and give a cost estimate for a filter that would be in compliance to improve and address the higher level of quality water needed for tenant usage.  Other matters discussed were relative to cost estimates for filter, maintenance expenses incurred by Purus, Ind., correct invoicing, and tenant’s specifications for water quality and type of filtration.   In concluding the update the port director will write a letter to Purus Industries requesting the needed information to proceed in moving forward in researching the cost for the water filtration system and for what percentage the port will be responsible to fund and he will report back at the February 14, 2012 meeting.
It was moved by Commissioner Griggs, seconded by Commissioner Boihem, that the Commission authorize Patrick Dufresne, Port Director to enter into discussions with URS in order to determine the proper filter, per minimum standards for Purus, for the water well.  Motion passed unanimously.

 4.  Land Donation Update 

             a) Proposed “Cooperative Endeavor Agreement” - Octavia Partners, LLC 
Port Director Patrick Dufresne reported that the agreement with Octavia Partners, LLC is about 99.9 % complete.  The Port’s legal counselor, Andre Coudrain, was not available to present the revised proposed agreement.  The plan is to have the documents ready for signature approval and signing at the February monthly Commission meeting. The 100 acres of donated land is adjacent to the Port Manchac property and will enhance the existing port terminal in its future development endeavors.
5.  Prospective Tenant (s) Project Research Update 

           a)  Pipe Project (s)
As previously mentioned, a pending pipe project inquiry wanting to do business at the port to perform carbon dioxide pipeline construction work under the Causeway through Lake Pontchartrain going to Mississippi is pending permitting requirements.  The company is researching a staging area to coat pipe with cement and ship in or out by rail or barge. They will need approximately 10 to 12 acres for their operation.  The director reported that it will be, based on their decision for a staging area, about an 18-month or two year project.  An update will be given at the February meeting on latest discussions.
A Georgia Lumber Company is researching a location in the southeast area for its operation that will require access to rail and barge. The potential prospect is interested in primarily leasing Building One for treating lumber, using a safe and environmentally friendly process for treating the lumber.  They are in need of warehouse space and will need an outside ground storage area.  Pending will be a research on Building One load capacity prior to committing to a lease agreement. An update will be given at the February meeting. 
The Commissioners were informed that the Corps of Engineers has projects now being advertised as restoration to offset impact for hurricane levees taking place on the lakeshore in St. John Parish.  Commissioner Watkins inquired if it were permissible for the Commission to solicit Port Manchac, as a marketing tool, for contractors to use the port site as a staging area for its equipment, materials and etc.  Dufresne said the port would welcome the opportunity to be of service to vendors and would be a new marketing venture as well as additional revenues.  
 6.  U.S. Dept of Transportation –T.I.G.E.R. Grant Application

The port director reported that the Third Round of the recently submitted TIGER Grant application to the U.S. Department Transportation, designed to stimulate economic recovery in distressed areas, was officially awarded to the Port of New Orleans, and that Port Manchac was not successful in round three.  A Fourth Round for grant applications is coming up in April and the port is certainly going to re-submit its application. Chris Guidry, Governmental Consultant, may be asked to assist in lobbying efforts to obtain grant assistance. The application will not require major changes or revisions in the data and there will be no additional charges, as this is a no-match fund grant, for resubmitting the Tiger Grant application. 
Remarks:
Patrick Dufresne, port director, congratulated Daryl Ferrara, newly elected president for the 2012 term, and thanked past president, Mark Griggs for his dedicated services to the Commission in the past year.  The Commissioners were informed that Tangipahoa Parish Government has advertised for Engineering Services for the Port Manchac Rail Spur Project through grant funding under the CDBG-Disaster Recovery.  He also mentioned that he is still researching all options in regards to the Trackmobile repairs and also discussed the implementation of a tariff to handle future port equipment repairs.  Commissioner Boihem suggested that a Equipment Committee be formed to address the Trackmobile situation.   Also discussed were future plans regarding the purchase of a computer system router, and Wireless phone service for monitoring trucks by using the scale at the port terminal for the purposes of invoicing, reports, tariff data and security reasons.
A motion was made by Commissioner Boihem and seconded by Commissioner Ferrara that the Commission authorize the port director to negotiate the best way to resolve the Trackmobile situation pending on the outcome of the Equipment Committee review.  Motion passed.

There being no further business, it was moved by Commissioner Griggs and seconded by Commissioner Boihem that the meeting be adjourned.  Motion passed.
The meeting was adjourned at 1:10 p.m.
                                                                                   ________________________
                                                                                   Don Boihem, Secretary STPPC
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