                                   SOUTH TANGIPAHOA PARISH PORT COMMISSION

                                              TUESDAY, JULY 12, 2011 at 12:00 Noon
                                                  MINUTES – REGULAR MEETING
President Mark Griggs called the meeting to order at 12:05 noon on Tuesday  July 12, 2011 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.

Ms. Lee Barends gave the invocation and followed with the Pledge of Allegiance.

Commissioners Present:  Don Bankston, Don Boihem, Daryl Ferrara, Mark Griggs, Parker Layrisson and

                                         Michael Williams                                         

Commissioner Absent:  Lucas Watkins
Others Present:  Patrick Dufresne, Director; Helen A. Muller, Secretary; George E. Lowe, Lee Barends, Andre Coudrain, Don Boudreaux, Craig Schimpf, Jeremy Funderburk, Paul Hooks, Ken and Cindy Benitez with the Tangipahoa Public Relations/Action News and Media Representative Don Ellzey, The Daily Star.

All visitors in attendance were introduced and welcomed. 

It was moved by Commissioner Williams and seconded by Commissioner Layrisson that the South Tangipahoa Parish Port Commission adopt the agenda as presented.  Motion passed unanimously.

It was moved by Commissioner Ferrara and seconded by Commissioner Boihem that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its regular meeting held on June 14, 2011. Motion passed unanimously.

Commissioner Layrisson commended Helen Muller, Administrative Secretary, for a job well done in recording the minutes for the Commission.  Serving as a former president and secretary, he felt sure that secretary Boihem would also share in this recognition for her services.  Commissioner Layrisson reiterated that the Commission presented him with a plaque when his term serving as president had expired.  The Commissioners agreed and approved at a previous meeting to issue a plaque, as gratitude, to all past/former presidents serving on the Commission.   Hearing no objections the port director will follow-up on the matter as previously recommended and will proceed with acquiring plaques for service recognitions

It was moved by Commissioner Layrisson and seconded by Commissioner Boihem that the South Tangipahoa Parish Port Commission ratify and adopt the minutes, as presented, of its special meeting held on June 27, 2011. Motion passed unanimously.

TREASURER’S REPORT:

Lee Barends, bookkeeper, presented the financials for the period ending June 30, 2011. She reported  that the total revenues were $31,265.81 and the total expenses were $81,073.75, leaving a negative net income of $ 50,947,62.  Ms. Lee gave an explanation regarding a footnote shown on the statement in reference to the Insurance Expenses.  With the insurance being pro-rated the statement showed a negative net income of $8,013.11 instead of the negative $50,947.62 as shown.  There were also extra professional contract expenses in June related to port projects.  A public hearing will be schedule soon for amending the Budget for the year 2011 and some items previously discussed will be reflected in the budget amendments.
It was moved by Commissioner Layrisson and seconded by Commissioner Ferrara that the Commission approve the financials, as presented, for the month ending June 30, 2011.  Motion passed unanimously.

Old Business:

1.  DOTD – Port Priority State Project:  SPN 578-53-0012 (321)
Director Patrick Dufresne reported that after much research, development and paper work from DOTD we are now able to proceed with processing the Rail Spur Improvement work.  The director introduced the track specialist consultant, Jeremy Funderburk, with North Mississippi Rail Services, who assisted in helping in creating the track re-hab maintenance study.  Mr. Funderburk gave a brief summary on the status of the rail spur improvement project and emphasized that the awarded contractor, Pointer Smith Contracting Corporation, assigned to perform the work required for Phase I-Railroad Spur Improvements, was a reliable contractor.  He foresees no problems with the ten (10) day time frame schedule for completing the work.  He also felt that the contractor would be in compliance with CN specifications.  Other issues he discussed pertaining to the project were the following:  Additional ties; equipment and labor; equipment involved in maintenance; timbers on top of rail; culverts; temporary detour at entrance; use of Skidabrader stocked material on site; 16” lift on rail crossing; elevation changes on crossing; tamping process; temporary surfacing over the road crossing and final inspection. In concluding his summary he thanked the Commission for allowing North Mississippi Rail Services to oversee the involved rail improvement maintenance on the project and looks forward to working with Port Manchac in the future.
2.  Invoice Payment Approval

Commissioner Boihem presented the following invoices for review and payment approval: 

       a)  Director’s Travel Expense – Period June 18-July 11,2011- Amt. $133.50

       b)  Cashe Coudrain & Sandage- Services Rendered in June – Amt. $ 2,625.00

       c)  Dixie Office Products – Office Supplies Amt. $88.81       
       d) Lowe’s Management Services – June 13-June 24 B-10- SP LA 0320 Amt.  $2,150.00
A copy of George Lowe’s June Progress Report for his services rendered, for period covering June 13- June 24, 2011 for State and Hud Projects was presented in the Commissioners’ meeting packet for review and discussion.  Services rendered were the following matters: Rail spur project progress; water issues with tenant; the new 4” water well; design details for bulkhead project; bid drawings and specification for paving project; preparation of bid sheets for Building # 2 Improvements; meeting and discussion of Odebrecht barge storage; meeting with Mr. Burgess on FEMA money; research on the source of clay for berms; checking with one paving contractor on site and a port site visit with potential prospects.
Pat Dufresne, Port Director, reported that the last documentation of compliance is near completion for the Community Development Grant/U.S. Dept of Housing and Urban Development HUD funding prior to advertising the Bulkhead Project-Grant # B-10-SP-LA-320.   The grant funds in the amount of $100,000 is available and will be used for activities described in the application or incorporated by references made in the agreement.   Twenty percent of the total project is allocated for project managements/engineering.
President Griggs informed the Commission that an invoice, Inv. # 73532, dated June 24, 2011, was submitted by the Port’s tenant, Purus Industries/Premier Chemicals & Services, in the amount of $3,242.75 for truckloads of water delivered to the port site for their operation. Prior to payment approval the port’s attorney will review the tenant’s lease  for contractual responsibilities and advise the Commission accordingly. 
3)  Update on New Water Well
Port Director Pat Dufresne reported that the new 4” water well was dug and now waiting for installation of the pump.  
The new well will give a substantial amount of quality water, quoted as 50,000 gallons in 24 hours.  The new well should solve the potable water issues that the tenant experienced by needing to have water delivered by truck for its operation.   Mr. Lowe, project manager, reported that the work crew will be at the Port Site on Wednesday, July 13, 2011 to complete the project and to ensure quality potable water for its tenant.  Commissioner Williams inquired as to how many gallons a day the tenant’s operation required under normal circumstances. Don Boudreaux’s response was, “As little as possible.” Water has been truck delivered since May 27.  Mr. Lowe informed the Commission that under normal circumstances the large mixer usage is 7,000 gallons a day and the small poly mixer is 4,000 gallon a day.  

4.  Prospective Tenant (s) Project Research Update

 a)  Odebrecht-Johnson Bros., Joint Venture

Port Director Patrick Dufresne announced the completion of the Odebrecht-Johnson Bros., Joint Venture negotiations.  A brief summary of the original agreement was given by the director saying that the option term was a one time payment in the amount of $5,000 upon receipt of an executed agreement. The company agreed to pay a $100.00 per barge/per day storage fee, as needed. The agreement will allow the company to store a minimum of forty (40) barges along the North Pass/Harbor area at Port Manchac.  The storage agreement began on June 15, 2011 and will expire at the end of 2011 Hurricane season, November 30, 2011. The company will harbor barges for emergency purposes during storms and will maintain adequate tug boat/worker access to dock space throughout the duration of any storm event. The company is fully insured and agrees to abide by all U.S. Coast Guard and South Tangipahoa Parish Port Commission maritime rules and regulations as stated in the agreement. 
New Business:
1.  COMMITTEE REPORTS
    a)  Finance Committee – 

Commissioner Ferrara, Finance Chairman, presented for the Commissioners’ review the Finance Committee Meeting notes from the meeting held on July 7, 2011 at 10:00 a.m. at the Commissioners’ office.   The list consisted of the Committee’s input, suggestions, and recommendations in regards to future professional contracts, services rendered and general maintenance agreements.  The summary of points for consideration were the following: submittal of invoices for review should be seven (7) days prior to monthly meetings; scanned/emailed invoices should be sent to commissioners prior to each meeting; approval of invoice payments shall be done at Commission meetings; a 30-35 day payment period shall be required; a financial advisor to provide advice on current CD investments should be sought; and all future professional services/maintenance agreements should be advertised for bid/proposals. 
It was moved by Commissioner Layrisson and seconded by Commissioner Williams that the Commission accept and approve the Finance Committee’s report and implement their proposed recommendations.  Motion passed unanimously.

Bookkeeper, Lee Barends, ITL Accounting Services, discussed with the Commissioners for clarification purposes the time-frame allowance for reviewing and sending invoices by scanning or e-mail prior to the monthly Commission meeting for approval of payment. Also discussed were some normal policy and procedures for reviewing invoices prior to payment. Suggested was that notification be arranged with all vendors to implement the proposed changes in the Port’s policy/procedures in regards to a due date for invoice payments. Normal time frame is usually a 30-35 days for a review period prior to payment.

Commissioner Layrisson commended the previous Commissioners and office staff for a job well done in managing the previous finances and investments of the Commission.

It was moved by Commissioner Layrisson and seconded by Commissioner Williams that the Commission amend its previous motion regarding the acceptance of Finance Committee implementations to include Ms.Barends’ recommendations in verbiage, allowing two meetings after submission of an invoice for reviewing and payment approval.   Motion passed unanimously.
New Business Cont’d:
b)  Building # 2 Negotiations Committee-
Commissioner Boihem, chairman for the committee, reported that the committee met to discuss a potential lease agreement proposal in regards to negotiations on options concerning the Building #2 lease proposal, making references to terms, improvements and requirements for the prospective tenant who is wanting to obtain a lease agreement.
It was moved by Commissioner Layrisson and seconded by Commissioner Boihem that the Commission amend its Agenda to add an Executive Session under Building # 2 Negotiations Committee to discuss neogations confidence. Motion passed unanimously.

Executive Session – Discuss Committee Confidential Negotiations 

It was moved by Commissioner Layrisson and seconded by Commissioner Williams for the Commission to go into Executive Session to discuss confidential negotiations.  Motion passed unanimously.

It was moved by Commissioner Williams and seconded by Commissioner Boihem for the Commission to go back into Regular Session.  Motion passed unanimously.

No vote or action was taken in Executive Session.
c) Personnel Performance Evaluation Committee
Commissioner Layrisson, Committee Chairman, recommended that the Personnel Performance Evaluation Committee schedule a meeting to discuss and review other state entities, policies/procedures, suggestions/recommendations regarding performance evaluations. The Commission agreed to table the executive session until such time after the committee meets and present their report to the Commission on its results for further discussion at the August 9, 2011 Commission meeting. The Committee agreed to schedule its meeting on Tuesday, July 26, 2011 at 12:30 pm at the office of the Commission and to have this meeting notice published in its official journal.  
2. Schedule Date for Public Hearing to Amend 2011 Budget
It was moved by Commissioner Ferrara and seconded by Commissioner Boihem that the Commission hold a Public Hearing to Amend its 2011 Budget prior to its Regular Meeting to be held on August 9, 2011 at 12:00 noon at the office of the South Tangipahoa Parish Port Commission, 163 West Hickory St., Ponchatoula, LA and have notices published accordingly.  Motion passed Yeas 6 Nay 0   Absent 1.
3.  Resolution- (Surplus Storage Tanks)
Secretary Boihem introduced a resolution for the Commissioners’ review and approval to authorize its director, Patrick Dufresne, in accordance with LA State regulations, to advertise FOR SALE the surplus storage tanks as follows:  A maximum of eight (8) steel storage tanks, minimum bid of $100,000 ($12,500 per tank) located in Building No. 3 at Port Manchac facility that is declared as surplus equipment.

It was moved by Commissioner Williams and seconded by Commissioner Ferrara that the Commission adopt the resolution introduced and proceed with advertising the surplus equipment For Sale as described.   Motion passed.  Yeas: Bankston, Boihem, Ferrara Griggs, Layrisson and Williams  Nays: 0  Absent:  Watkins
Remarks:
Port Director Patrick Dufresne gave a summary on the Port of New Orleans event Saluting a New Decade of Partnership, which was held on Friday, June 24, 2011 at the Roosevelt Hotel, New Orleans.  He reported that the port’s governmental  consultant and a representative with Ingram Barge Company were also in attendance and had an interest in discussing the possibilities of bringing containers in the future to Port Manchac. The Commissioners’ government consultant is trying to arrange a meeting with a Louisiana Economic Development representative to discuss and explain the new tax credit availability and help in facilitating the utilization of the tax credit with potential port prospects.  The Waterways Journal featured Port Manchac in an article highlighting the infrastructure improvements.  Calls were received from around the country from companies inquiring about possibilities of shipping cargo in the future as a result of the news article.  He announced that the Ponchatoula Business Expo will be held on Tuesday, August 16, 2011, from 5:00 pm – 8:00 pm at Chesterton Square and the Commission will have a booth again this year. If commissioners wish to volunteer their time at the booth, please advise us.  In concluding his remarks, he said he will proceed with purchasing recognition awards for former presidents of the Commission as previously requested, discussed and approved.
President Griggs expressed his appreciation to Helen Muller, Administrative Secretary, for all the work she does for the Commission.  Awareness of the antiquated office equipment in regards to the existing copier and scanner should be updated since additional copying of professional documents will be required in the future. Commissioner Layrisson’s comments were in agreement with President Griggs and suggested that the Commission check into the possibility of updating or purchasing new office equipment for producing better copies.
Having no further business a motion to adjourn was made by Commissioner Ferrara and seconded by Commissioner Layrisson.  Motion passed unanimously.
Meeting adjourned approximately 12:45 p.m.

                                                                                                         Don Boihem, Secretary

