SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, SEPTEMBER 16, 2014 – 12:00 NOON

                                              MINUTES – Re-Scheduled REGULAR MEETING
President Don Boihem called the, Re-Scheduled, meeting to order at 12:38 on Monday, September 16, 2014, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana. 
Ms. Lee Barends gave the invocation and Commissioner Bill Joubert followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Ernest Drake, III, Daryl Ferrara and Bill Joubert 
Absent:  Commissioner Lucas Watkins 
Others Present:  Patrick Dufresne, Port Director; Helen Muller, Secretary; Bill Poland, Lee Barends, Wayne Ricks and Bryan T. McMahan, The Ponchatoula Times 
All visitors were introduced and welcomed. 
Hearing no public comments, the president then asked for a motion to adopt the meeting agenda.

It was moved Commission Ferrara and seconded by Commissioner Drake that the Commission approve the September 16, 2014 Agenda, as presented. Motion passed. Yeas 4: Boihem, Drake, Ferrara and Joubert Nays: None   Absent:  1 Watkins
APPROVAL OF MINUTES
It was moved by Commissioner Drake and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held August 18, 2014. Motion passed. Yeas 4: Boihem, Drake, Ferrara and Joubert  Nays: None   Absent:  1 Watkins

TREASURER’S REPORT:
Ms. Lee Barends, with ITL Accounting reported on the Income Statement and Budget vs Actual Reports for the month ending August 31, 2014, reporting that the total revenues were $ 27,214.02 and the total expenses were $44,681.35, leaving a negative net income of $17,467.33.  The negative figure pertained to the additional port Site & Property Maintenance and Marketing Expense items.  Additional expenditures were incurred to  facilitate the ports operations. Also presented for the Commissioners’ review was an Income Statement Compared with Budget Report and a Balance Sheet for the period ending August 31, 2014.  All looks well overall and she informed the Commission that a meeting will be scheduled in the near future to review the 2014 Budget for proposed amendments.
It was moved by Commissioner Joubert and seconded by Commissioner Drake that the Commission approve the financials, as presented, for the month ending August 31, 2014.  Motion passed. Yeas 4: Boihem, Drake, Ferrara and Joubert Nays: None   Absent:  1 Watkins

OLD BUSINESS: 
1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)

      Bulkhead, Lay-down Area, and Dredging Project

Patrick Dufresne, port director, gave a brief report on the progress in terms of the soil reports from the soil boring company. The last part of information that the engineering firm will need to start the file claim  inspection for the parking project since changing the dynamics of the project plans and specs on the Bulkhead, Lay-down Area, and Dredging Project.  Other items discussed were: preliminary Geo-tech reports, Plans & Specs, Engineer’s opinion of probable construction cost estimates and coastal use permit application for a Class “C” permit.  Another update will be furnished by the October meeting towards getting this project finalized to move forward with the bid package and request for proposals.

2. Prospective Tenant (s) Project Research Update
    a) Building # 2 Lease Agreement
The port director reported that since the last meeting and per our marketing presentation, (2) two potential crude oil trans-loading companies have shown interest in the Port facility. President Don Boihem was able to attend a meeting with one of the considered serious interested trans-loading companies, during the port director’s absence while attending a CPE conference last week.  Discussed were the following topics: long term rates, unit train possibilities, dynamics of space involved, breaking of train, dedicated trains and its priority on the tracks, minimum requirement of mitigation on parcel plot and plans to research/identify the 10 acre parcel of property in middle of donated 100 acres.  Bill Poland, Marketing Consultant, met with a potential prospect for a port site visit.  Their primary interest/questions were relative to transloading of petroleum/chemical products and CN access for handling 20 railcars per month at the port site.  They will contact the port director to further discuss their operation.
3.) Invoice Payment Approval
Commissioner Ferrara presented for the Commissioner’s review and payment approval the following September invoices:

a)   URS- Period Ending 7/18/14- Inv.# 5987807 Project 10001817 Bulkhead  Amt. $ 7,494.23

b)  Ponchatoula Times – Inv.# 8069617 – Amt. $203.20 -  Ins. Bid Ad.(3X) & 3/8/14 Minutes

                                        Inv. # 8069678 – Amt. $144.00 - Notice/Meeting Minutes 4/8/14

             

           Inv. # 8069715 – Amt. $188.80 – Notice/ Meeting Minutes 5/13/2014

                                        Inv. # 8069714-   Amt. $33.60 – Legal Notice RFP

                                        Inv. # 8069755-   Amt. $140.80 –Notice /Meeting Minutes 6/10/14

                                         Total Amt.                   $710.40
**c)  Central Auction House, Ltd.   Inc. # 4654 Service Annual Fee $400.00

d)  Bill Poland – Service Rendered Month of August – (10 Hours) $500.00

** Prior to approval of invoice payment the port director gave an explanation in response to Commissioner Joubert’s question relative to, Item C, expenditure to Central Auction House, Ltd., which is a requirement of the state for on-line
Request for Proposals advertising on public bid projects.
It was moved by Commissioner Drake, seconded by Commission Joubert that the Commission approves payment on the invoices as presented by Commissioner Ferrara.  Motion passed. Call vote: 
Yeas 4: Boihem, Drake, Ferrara and Joubert Nays: None   Absent:  1 Watkins
New Business:

1. Port Tenant/Visitor Protocol

The port director informed the Commission on the Rules and Regulation Guidelines recently adopted by the Commission in terms of visitors attending port meetings.  In moving forward he discussed the following: implement Rules/Regulation/Guidelines for tenants at the port facility, usable port tariff, research primary rules pertaining to trucking, railroad, and maritime companies, conduct when on premises, security issues in regards to fire arms, what can and cannot be done at the port terminal, and research of a similar emergency response team plan that is best suited for the port facility and its tenants.
2.  DOTD Lighting Request

     1)  Resolution

The port director provided information concerning the LADOTD current policies, procedures and requirements for applying for and construction of a lightening system at the Port Manchac facility.  The following matters were discussed: 10%,  matching funds, Cooperative Endeavor Agreement, grant funding, legal liabilities, maintenance, and operating cost associated with a lighting system.  A resolution was introduce by Secretary Ferrara regarding a lighting system at Port Manchac.
It was moved by Commissioner Joubert, seconded by Commission Drake that the Commission
Authorizes Patrick Dufresne, Port Director, to research the LA DOTD guidelines in regards to the Lighting System at the Port Manchac Intermodal Terminal, the research will include the procedures for installation of said lighting system, construction cost, operating cost, and maintenance cost. 

 Yeas 4: Boihem, Drake, Ferrara and Joubert Nays: None   Absent:  1 Watkins
Remarks:
Patrick Dufresne, Executive Director, thanked the Commission for the opportunity of  attending the, 5-day, Certified Port Executive Course held in New Orleans, reporting that it was a very comprehensive course that provided participants with a professional education related to the transportation system involving all aspects of the port marine terminal industry from container shipping , to the entire marine world in regards to safety and security procedures, rail, and how to develop an industrial development park.  The course also covered the rapidly changing regulations and requirements that affect ports and intermodal transportation providers and a diverse range of service providers.   The Commission extended their congratulations to the port director for his accomplishment as he presented his Certified Port Executive Certificate.  An invitation was extended to the Commissioners to participate in the PAL Coastal Workshop which will be held on September 30th, October 1 and 2, 2014.  Commissioners wishing to attend the workshop were asked to contact the office to register.  The Tiger Grant announcements were released last week and unfortunately the STPPC was not awarded for FY2014. Awards were granted to the Port of Lake Charles, East Baton Rouge Parish, and City of Lafayette for various projects.  In concluding, it was reported that the two vacancies on the Commission would hopefully be filled by the October/November meeting.

President Boihem reported that he and Bill Poland, Marketing Consultant for STPPC, attended the GRP Parish Workshop.  The Geographic Response Plans Workshop conducted by US Coast Guard, Area Contingency Plans and also, LOSCO (LA Oil Spill Containment Organization).  The meeting consisted of different agencies around the parish. Discussed was the Coast Guard areas and its responsibility in Lake Pontchartrain relative to an evaluation process involving, initial response efforts during the first 24-48 hours of an emergency situations that are broken down by type (human health and safety, environmental, economic and cultural) and sensitivity (high, medium, low).  The workshop was very informative.  
President Boihem thanked everyone for their attendance at  the meeting and that the STPPC/Port Manchac is heading in the right direction toward its accomplishments and endeavors.
It was moved by Commissioner Joubert and seconded by Drake that the meeting be adjourned. Motion passed. 4 Yeas: Boihem, Drake, Ferrara and Joubert Nays: 0   Absent:  1 Watkins
The meeting was adjourned at 1:13 p.m.






_______________________






                Daryl Ferrara, Secretary
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