SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, OCTOBER 21, 2014 – 12:00 NOON

                                  MINUTES – Re-Scheduled REGULAR MEETING
President Don Boihem called the, Re-Scheduled, meeting to order on Tuesday, October 21, 2014, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana. 
Helen Muller gave the invocation and Commissioner Bill Joubert followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Ernest Drake, III, Daryl Ferrara, Bill Joubert and 
                                         Lucas Watkins                                 
Absent:  None
Others Present:  Patrick Dufresne, Port Director; Helen Muller, Secretary; Bill Poland, Lee Barends, Andre Coudrain, Don Ellzey and Bryan T. McMahan, The Ponchatoula Times 
All visitors were introduced and welcomed. 
Hearing no public comments, the president then asked for a motion to adopt the October meeting agenda.

It was moved Commission Joubert and seconded by Commissioner Watkins that the Commission approve the October 21, 2014 Agenda, as presented. Motion passed. Yeas 5: Boihem, Drake, Ferrara, Joubert and Watkins Nays: None   Absent:  None
APPROVAL OF MINUTES
It was moved by Commissioner Drake and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Regular Meeting held September 16, 2014. Motion passed. Yeas 5: Boihem, Drake, Ferrara, Joubert and Watkins 

Nays: None   Absent:  None

TREASURER’S REPORT:
Treasurer Watkins presented the financials for the period ending September 30, 2014, reporting that the total revenues were $27,179.38 and the total expenses were $30, 269.31 leaving a negative net income of $3,089.93.  Hearing no additions or deletions, a motion for approval of the September financials, as presented, was made by Commissioner Ferrara and seconded by Commissioner Drake.  Motion passed. Yeas 5: Boihem, Drake, Ferrara, Joubert and Watkins Nays: None   Absent:  None

OLD BUSINESS: 
1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)

      Bulkhead, Lay-down Area, and Dredging Project
Since the last meeting of the Commission the port director, Patrick Dufresne, reported that the Geo-Tech Report for the soil analysis, from Eustis Engineering Services, on proposed Bulkhead project was received last week. URS Corporation will now do the final design plans and specifications for the Bulkhead project.  
Mr. Evans, with URS was not available at this meeting to discuss the project.  The director provided a bound copy of  the final Geotechnical report from Eustis Engineering, LLC for the Commissioner’s review.  A substantial update will be provided by the next meeting relative to the pending  request for proposals on the project in terms of the dirt grading project and bid advertising.
2. Prospective Tenant (s) Project Research Update
The port director gave an update on the crude oil marketing presentation regarding a transloading project that has been distributed to several companies in North America.  Marketing Consultant, Bill Poland who assisted 

the port with the development of the marketing presentation has also assisted with company site visits of the port facility in regards to crude oil shipping by rail, truck and barge.  A brief report was also given summarizing the various companies who are in process of neogations and evaluating their operational needs relative to the Port Manchac projects.  A site visit of the port facility was also made by a CN representative in reference to a company who had an interest in re-locating its operation from the Mississippi River, who also has an interest in the port Manchac facility.  In concluding the update the port director announced that an invitation was extended to him to speak at The Crude by Water Summit 2015 which will be held in Houston, Texas on January 14-15, 2015.  The speaking topics at the event will be about trans-loading crude oil to nearby refineries.  This is an opportunity to present the Port’s marketing presentation to additional group of companies that are looking to getting into this type of operations focusing on the Canadian crude markets.
3.) Invoice Payment Approval
Treasurer Watkins presented for the Commissioner’s review and payment approval the following October invoices:
a)  Cashe Coudrain & Sandage  Invoice # 99299  Sept. Services  $105.00

b)  Eustis Engineering Services, L.L.C. Inv. # 10346  (Project No: 22350-00)  Amt. $6,600.00

c)  Bill Poland, Consultant,  Month of September, 2014 – Amt. $500.00

d)  Premier Chemicals & Services  Inv. #98354  (Sodium Hypochlorite) Amt. $385.00

It was moved by Commissioner Ferrara, seconded by Commission  Drake that the Commission approves payment on the invoices as presented by Treasurer Watkins.  Motion passed. Yeas 5: Boihem, Drake, Ferrara, Joubert and Watkins Nays: None   Absent:  None
New Business:

1. STPPC/S.L.U. Cooperative Endeavor Agreement

President Boihem reported on a proposal regarding  partnering with Southeastern LA University and in conjunction with Tangipahoa Economic Development Foundation to enter into a Memorandum of Understanding/Cooperative Endeavor Agreement for the purpose of working together to develop economic interest to serve the Northshore region to attract new business to the region. Southeastern’s Southeast Louisiana Business Center will provide office space to the Port Commission on a space available basis and at no cost to the Commission. A draft copy of the proposed Memorandum of Understanding (MOU) Agreement was presented and read aloud, by Commissioner Farrera for the Commission’s approval.
It was moved by Commissioner Ferrara, seconded by Commission Drake that the Commission enter into the Memorandum of Understanding (MOU) Agreement between Southeastern Louisiana University and South Tangipahoa Parish Port Commission, as presented, by Secretary Ferrara .  Motion passed. Call Vote: Yeas 5: Boihem, Drake, Ferrara, Joubert and Watkins Nays: None   Absent:  None
2.  Land Acquisition
The port director provided a plat/map highlighting/illustrating a10 acre parcel of land adjacent to the port Manchac’s acquired/donated 100 acres through Octavia Partners, LLC. Discussed were the following  matters;  research for property owner, possibility of acquiring land for future potential prospect usage, state guidelines , legislative exportations regulations, fair market value, an appraisal, taxes, explore all options and attorney comments/suggestions for the purpose of discussing the ports desire to acquire the 10 acres 
It was moved by Commissioner Joubert seconded by Commission Ferrara that the Commission authorize its executive director, Patrick Dufresne, to engage its attorney Andre Coudrain to proceed with legal findings on researching ownership of the 10 acres in question. Motion passed. Call Vote: Yeas 5: Boihem, Drake, Ferrara, Joubert and Watkins Nays: None   Absent:  None
3. Executive session pursuant to LSA RS 42.6-1 To Discuss Confidential Acquisitions.

    There was no need to have an executive session at this time to discuss land acquisition.
4. Adopt Proposed Amended 2014 Budget 
Bookkeeper Lee Barends with ITL Accounting was asked to present the financials for the proposed amendments to the 2014 Budget, Beginning January 1 – August 2014.  The amendments represented a continuation of services offered by the Commission in accordance with its current plans and goals.  Discussed were the line item expenses listed on the Financial Statement for the purposes of identifying marketing expenses.  Upon Commission recommendations the Commission was in acceptance of adding/including/identify expenses for Professional Developments that incurred, to facilitate the ports operations, and relative marketing expenses.   The amended 2014 Budget presented showed Total Revenues as $ 284,600.00 and Total Expenses as $ 403,400 with a negative Net Income of $118,800.00.
It was moved by Commissioner Ferrara and seconded by Commissioner Joubert that the Commission approve the proposed amended 2014 Budget, as presented, to include/add, Professional Development Expenses to financial statement. Motion passed. Call vote: Yeas 5: Boihem, Drake, Ferrara, Joubert and Watkins Nays: None   Absent:  None

Discussed was the November  11, 2014 Regular meeting date.  In honor of Veterans Day and it being a holiday the Commission will hold their November meeting on November 18th at noon.
Remarks:
On behalf of the Commission the port director extended thanks to Senator “Bodi” White and Representative Steve Pugh for their on-going support and help in the development of the Port terminal.  Notification was given that the Port’s Capital Outlay grant request for funds was approved by the Bond Commission for another $775,00 in addition to the current funds now being used for port improvements.  Another request was submitted at the previous legislation session requesting funds $1.2 M for FY 2015 for additional dredging activity to accommodate a maximum of a 12 foot draft, and install additional barge mooring dolphins.  An invitation was extend to those who wish to attend The Gulf Port Association of America Fall meeting to be held on Thursday, October 30, 2014 in Baton Rouge, LA. and also the previous mentioned Crude by Rail Conference in Houston on January 14, 2015.  
President Boihem thanked everyone for attending the meeting and thanked Bill Poland and SLU for their support in moving forward with inquiries. The marketing presentation has been instrumental, in the economic development of the port. He also suggested/recommended that the marketing presentation be updated to include the installation of an available stand-by generator that a potential prospect/company could utilize for their operations.  
It was moved by Commissioner Farrera and seconded by Drake that the meeting be adjourned. Motion passed.. Yeas 4: Boihem, Drake, Ferrara and Watkins Nays: None   Absent:  Joubert

The meeting was adjourned at 12:45
                                                                             _____________________

                                                                Daryl Ferrara, Secretary
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