SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, JANUARY 12, 2016 – 12:00 NOON

MINUTES REGULAR MEETING
President Don Boihem called the Regular Meeting to order at 12:00 noon on Tuesday, January 12, 2016, at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
Helen Muller gave the invocation and Commissioner Ferrara followed with the Pledge of Allegiance. 
Commissioners Present:  Don Boihem, Cheryl Brumfield, James Wes. Daniels II, Daryl Ferrara,

                           Ernie Drake III, William Joubert and Lucas Watkins
Commissioners Absent:  None
Others Present:  Patrick Dufresne, Director; Helen Muller, Secretary; Don Ellzey; The Hammond Daily Star and Bryan McMahan, The Ponchatoula Times
All visitors were introduced and welcomed.
Hearing no public comments, the president then asked for a motion to adopt the meeting agenda.

It was moved by Commissioner Ferrara and seconded by Commissioner Daniels II that the Commission adopt the Agenda, as presented. Motion passed: Yeas 7  Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0  Absent:  0
Approval of Minutes:
It was moved by Commissioner Daniels II and seconded by Commissioner Ferrara that the South Tangipahoa Parish Port Commission adopt the minutes, as presented, of its Public Hearing on the Proposed 2016 Budget held on December 8, 20115. Motion Passed.  Yeas: 7  Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0  Absent:  0

It was moved by Commissioner Ferrara and seconded by Commission Joubert that the Commission adopt the Regular Meeting Minutes , as presented, held on December 8, 2015.  Motion Passed.  
Yeas: 7  Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0

TREASURER’S REPORT:

Treasurer/Commissioner Watkins presented the Financial Reports for the month ending November 30, 2015 and the financial report ending December 31, 2015. He reported that the November total revenues were $ 64,465.55 and total expenses were $ 122,983.43 leaving a negative net income of $58,517.88.    The financial report for the period ending December 31, 2015 reported that the total revenues were $ 80,629.32 and total expenses were  $19,813.10  leaving a net income of $ 60,816.22

It was moved by Commissioner Joubert and seconded by Commissioner Brumfield that the Commission approve the financial report, as presented, for the period ending November 30, 2015. Motion Passed.  Yeas:  7  Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0  Absent:  0

It was moved by Commissioner Ferrara and seconded by Commissioner Daniels II that the Commission approve the financial report, as presented for the period ending December 31, 2015. Motion Passed.  Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0

OLD BUSINESS:
1. DOTD – Port Priority State Project:  SPN 578-53-0012 (321)

a)  Resolution-RFC-004     
 Director Patrick Dufresne requested that a revision be made in regards to prior request for change order #4 by PCS, project contractor. The discussed and recommended revision was relative to new/ added line items for additional services required for diving services, moving wooden mats, additional site grading, and concrete demolition and debris removal.  The revised amount for Change Order # 4 is in the amount of $171,162.70.  The project contract agreement will be extended approximately 56 days as requested with a completion date of February 26, 2016.

Commissioner/Secretary Drake III introduced a resolution for Commission approval. 

Moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute  Contract Number  2 to include Change Order No.4  (RFC-004 –-Striping, bumpers, solar lights, cleats, ramp extension, concrete wall, excavation, base course and dock extension and revisions from Professional Construction Services, Inc. (PCS), upon invoice review/approved from URS/AECOM,  relating to the Louisiana State Project SPN 578-53-0012/H.003600 (322), - ( URS Project N. 10001818 ) Port Improvements Shoreline Protection, Dredging, Loading Dock and Laydown Yard at Port Manchac. The Change Order Revision is not to exceed the amount of $171,162.70 Lump sum price per contractor’s quote dated January 06, 2016. Motion Passed.  Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0

b) Resolution-RFP-#6

The port director reported that a resolution related to an invoice approval  request prior to submitting to the LA DOTD Port Priority Application # 578-53-0012 for Application Partial Payment No.06 was received in regards to Contract Number 2, from Professional Construction Services, Inc. (PCS), upon invoice review/approved from URS/AECOM, relating to the Louisiana State Project SPN 578-53-0012/H.00a3600 (322),- Port Improvements Shoreline Protection Dredging, Loading Dock and Laydown Yard at Port Manchac. The project work amount due this application No. 6 is $119,199.83.
Secretary Drake III introduced a resolution for invoice payment approval Payment No. 6 request from Professional Construction Services. 
It was moved by Commissioner Brumfield and seconded by Commissioner Daniels II that the Commission authorized Patrick Dufresne, Port Director, to approve and execute the Application for Partial Payment No. 6. Contract Number 2 from Professional Construction Services, Inc. (PCS), upon invoice review/approved from URS/AECOM relating to the Louisiana State Project SPN 578-53-0012/H.003600 (322)-Port Improvements Shoreline Protection Dredging, Loading Dock and Laydown Yard at Port Manchac. The project work amount due this application is $119,199.83. Motion passed. Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0

2. DOTD-SPN # H.011927-(Transload Agreement)

     a) Resolution
The port director informed the Commission and reported that the previously adopted resolution submitted to LA DOTD was returned. The required resolution was correct; however, it needed original signatures on all lines and re-submission, per LA-DOTD form rules and regulations. 
Secretary Drake III introduced the resolution previously adopted at the October 13, 2015 Referencing SPN # H.011927 Transload Improvement Agreement for funding, in the amount of $840,000, from the LA DOTD Port Construction and Development Priority Program to be distributed according to the prioritized list of projects adopted by the Joint Legislative Committee on Transportation, Highways and Public Works. 
It was moved by Commissioner Ferrara and seconded by Commissioner Daniels II that the Commission approve and re-submit the official resolution to LA DOTD Port Construction Development Priority Program for funding, in the amount of $840,000, pertaining to the Transload Agreement -DOTD SPN # H.011927, as requested, authorizing its Director/CEO, Patrick Dufresne, to enter into and execute said agreement with the LA DOTD.  Motion passed. Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0

3.  Prospective Tenant (s) Update 
      a) Resolution  
Port Director Patrick Dufresne provided a brief update on the continuation of the marketing efforts and discussions with the Canadian National Railroad and Port of New Orleans at a recent Holiday Reception. The port’s stevedore, Associated Terminals is also assisting to market the Polymer Pellet Resin Industry and that the mentioned Transload Improvement application would be utilized to facilitate that product into containers and transloading for shipping in the future. A request was received from the ports stevedore requesting more temporary storage for sand.  A new rail storage client/tenant, Belchem Industry, a national company that has a facility at St. Rose will be storing railcars at the port.  The port also had an additional inquiry for railcar storage operations at the terminal.
4. Invoice Payment Approval 
Treasurer Watkins presented the following January invoices for the Commissioners review and payment approval. 
a) Cashe Coudrain & Sandage – Professional Services – Inv No. 103725 Amt. $200 

b)  URS- Period Ending - Project 60441071 Inv. # 37682753 Amt. $1,956.00

It was moved by Commissioner Drake III and seconded by Commissioner Daniels II, that the Commission approve payment on the invoices as presented by Treasurer Watkins. Motion passed. Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0

5.  Vegetation Maintenance Project Update

A project to maintain vegetation along I-55 and Hwy 51 is still in the research phase. The ports legal counsel of record advised the port to seek an opinion from the Attorney General’s Office regarding the rules, regulations for maintaining owned parish and state property.  Other matters discussed were in regards to modifying the existing permit, if required. The port director will keep the Commission informed on the matter as it progresses.
New Business:
1. CN Amendment to ROW Agreement-

    a) Resolution
The port director gave a brief summary on a prior agreement with the Illinois Central Railroad dating back to May 9, 1988 between IC Railroad and STPPC for beautification purposes. A request to amend the original lease agreement was discussed with Mr. Arthur Spiros, CN Senior Manager, Business Development & Real Estate to amend the existing agreement. The authorization from CN will allow the port to fill a gap on the SE Corner of port property/CN ROW allowing the port to move forward with the completion of the Shoreline Protection Project within CN railroad Right-of-Way.
The Commission approved the requested resolution introduced by Secretary Drake III.

It was moved by Commissioner Daniels II and seconded by Commissioner Brumfield that the Commission Amend the previous adopted resolution pertaining to Lease No. 2070/LAPR/3015457 and authorize, its director Patrick Dufresne, to executed the amended “Lease Agreement” dated May 9, 1988, by and between Canadian National Railroad and Lessee. Both parties agree to extend the terms of the lease for an additional five (5) years, commencing on June 1, 2016 and ending on May 31, 2021. Payment terms for the 5 year extension are a one-time lump sum payment of $250.00. Motion passed. Yeas:  7  Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0

2. Election of Officers FY 2016
For the sake of continuity, consistence, accessibility and the current president’s availability, the port director requested/recommended that the Commission keep all the 2015 officers presently serving, into 2016.
It was moved by Commissioner Ferrara and seconded by Commissioner Joubert that the Commission roll over its current slate of officers to serve in the 2016 term, as follows: Don Boihem; President, Daryl Ferrara; Vice President, Ernie Drake III; Secretary, Lucas Watkins; Treasurer, Cheryl Brumfield; Member, William Joubert; Member and James Wes Daniels II; Member. Motion passed. Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0
3. Audit for GASB # 45 & 68

    a) Resolution
In accordance with Louisiana Legislative Auditor evaluation procedures it is required that the Commission, every 3-5 years have the Government Account Standards Board (GASB #45) actuarial services performed to comply with its requirements.  The Governmental Accounting Standards Board will also require a LASERS, GASB #68 for year ending December 31, 2015 that will be handled through the port’s primary Auditor.  As a result, there will be an added expense to implement the performed services for both GASB # 45 & 68.
Secretary Drake III introduced the resolution regarding the GASB # 45 & #68.
It was moved by Commissioner Brumfield and seconded by Commissioner Joubert that the Commission approve and authorize Patrick Dufresne, Executive Director to execute an engagement contract, as stipulated in a proposal, to perform the audit for the South Tangipahoa Parish Port Commission in reference to the Governmental Accounting Standards Board (BASB # 45 & # 68) for the year ended December 31, 2015. Motion passed. Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0
4. Goals for 2016

 Executive Director Patrick Dufresne presented a copy of his Port Manchac/STPPC’s - Goals for year 2016 for the Commissioner’s review and comments. The goals listed included completion and/or continuation of the following items: completion of Bulkhead/Barge Docks/current projects, marketing efforts  with Tangipahoa Parish Economic Development, acquiring permits, North Pass dredging, research/acquire 10 acre parcel within 100 –acre parcel, implement capital outlay funding for 2016. , expand current vegetation maintenance permit and continue research on Polymer Pellet Resin Industry and other potential commodities w/ CN marketing staff. He expressed his thanks to the Commissioners for their continued support and look forward to continued progress in 2016.
Remarks: 
The director thanked everyone and expressed his appreciation for their attendance and for starting the New Year with everyone in attendance and looking forward to a very productive 2016. 
President Boihem expressed his thanks and appreciation to the Commissioner’s and media, saying it has been and honor and privileged to serve on the Commission and looking forward to serving again in 2016.

There being no further business, it was moved by Commissioner Drake III and seconded by Commissioner Ferrara that the meeting be adjourned.  Motion passed. Yeas:  7 Boihem, Brumfield, Daniels II, Ferrara, Drake III, Joubert and Watkins.  Nays: 0 Absent:  0
The meeting was adjourned at 1:05  pm.
Ernie Drake III, Secretary STPPC
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