 ALEXANDRIA REGIONAL PORT 

December 22, 2014
The Alexandria Regional Port Authority convened 8:00 December 22 2014 at the Alexandria Port Operations Center.  And the meeting was called to order by President Bryon Salazar.  
Present were:
 Bryon Salazar     Sammy Bonnette    Corey Lair   Kenneth Bonnette   

 
     Norman Welch    Jimmy Whittle   Basil Smith
Absent:
Rev. Henry Williams, Jr.    
Also Present: 
John Ryland Randy Walters   Kerry LaBauve    Robert Hughes    Keith Hickman   John Dogget  Joseph Baker   Ken Ortega    Scotty Holmes    Dennis Wimmert  

Lloyd Ward   Dale DeSelle  Gill McKee   Blake Cooper    

 
 
A quorum was present.
Invocation:
Comm. Basil Smith  
Pledge of Allegiance:   Comm. Jimmy Whittle
Welcomed Guest:  
V.  Active Items:
    a. Agenda:
A motion was made by Comm. S. Bonnette to approve the agenda as amended, seconded by Comm. J. Whittle, motion carried.
    b. Minutes:   Comm. N. Welch made a motion to accept the minutes of November 19, 2014 as presented, seconded by Comm. S. Bonnette, motion carried without opposition.

    c. Finance:    Motion to approve Financial Report dated November 30, 2014, as presented, by Comm. B. Smith, seconded by Comm. J. Whittle, motion carried without opposition.
    d. Motion by Comm. N. Welch to approve “Resolution to Award” as attached for the CP Bid Package #1 project and authorize Bryon Salazar, President to submit all required documents to DOTD including “Notice to Award” and execute contract documents contingent upon DOTD approval.  Seconded by Comm. C. Lair, motion passed.

    e. Motion by Comm. S. Bonnette to authorize President Bryon Salazar to sign all documents regarding the servitudes for the City of Alexandria for the utilities, seconded by Comm. C. Lair, motion carried.

    f. Motion by Comm. C. lair, “Resolution approving lease of 30,000 sq. feet (6 Bays) of the warehouse building, along with the loading docs, lay down area and storage areas, overhead crane and crane ways, parking lots, and the “Receiving Area” adjacent thereto, all as set forth more fully in the attached resolution, seconded by Comm. S. Bonnette, motion carried.

   g. Motion by Comm. N. Welch to accept Hebert, Carbo, Crutchfield engagement letter dated November 12, 2014 with a fee of $700 monthly, seconded by Comm. J. Whittle, motion carried. 

h. Motion by Comm. C. Lair to approve current and cap accrued vacation and sick leave                     amounts for employees Phyllis Jones ($19,152.00) and Randy Humphries                        ($16,350.00), seconded by Comm. S. Bonnette, motion carried.

i. Motion by Comm. B. Smith to approve vacation sick/leave policy effective as of 

                        January 1,     2015 as presented by Personnel Committee on Nov. 6, 214 as                              attached, seconded by Comm. J. Whittle., motion carried. 

J .Motion by Comm. B. Smith to accept motion by Personnel Committee to employ Blake                           Cooper as Executive Director for Port of Alexandria effective January 12, 2015,                      seconded by Comm. C. Lair, motion carried. 

k. Motion by Comm. N. Welch to approve a one (1) month extension to CTSL to allow time                     to remove equipment, seconded by Comm. J. Whittle, motion carried.

VII. Reports

a. TRS update

b. CTSL update

c. CoolPlanet update

d. P&G update

e. CHS update

f. EDAP update

g. PAAL update 

President Bryon Salazar gave a 2014 recap of the years and the accomplishments of the board.

Meeting was adjourned by Bryon Salazar, President.
Next meeting date January 14, 2015. 

________________________ 
Bryon Salazar, President
