 ALEXANDRIA REGIONAL PORT 

August 13, 2014
The Alexandria Regional Port Authority convened 8:00 August 13, 2014 at the Alexandria Port Operations Center.  And the meeting was called to order by President Bryon Salazar.  
Present were:
 Bryon Salazar     Kenneth Bonnette    Norman Welch   Corey Lair   
 .      

                               Basil Smith     Sammy Bonnette    Rev. Henry Williams, Jr.   
Absent:
Jimmy Whittle 

Also Present: 
Randy Walters   Kerry LaBauve    Jeff Hess   Reldon Owens Rick Ranson
 
  Kurt Oestriecher, Dale Deselle, Wayne Denley    
A quorum was present.
Invocation:
Comm. Rev. Williams  
Pledge of Allegiance:   Comm. Norman Welch
Welcomed Guest:  
V.  Active Items:
    a. Agenda:
A motion was made by Comm. C. Lair  to approve the agenda as proposed, seconded by Comm. K. Bonnette, motion carried.
    b. Minutes:   Comm. C. Lair made a motion to accept the minutes of July 30, 2014 as presented, seconded by Comm. N. Welch, motion carried without opposition.

    c. Finance:    Motion to approve Financial Report dated July 30, 2014, as presented, by Comm. S. Bonnette, seconded by Comm. C. Lair, motion carried without opposition.
d. Motion by Comm. N. Welch to accept proposal from CHS to repair roof at their site as follows: CHS will make the repairs and the Port will allow CHS to deduct approximately $1,600.00 quarterly from the lease payment for 10 years after Port accepts CHS’s cost of repairs and specs subject to counsel approval, seconded by Comm. S. Bonnette, motion carried.

e.  Motion by Comm. C. Lair to record Memorandum of Lease between CP and ARPA upon counsel. Seconded by Comm. B. Smith, motion carried.
f. Motion by Comm. S. Bonnette to amend agenda to add a motion to secure easement at the East edge of CHS property for new road construction.  Roll call vote carried unanimously. 

g. Motion by Comm. S. Bonnette to secure easement at the East edge of CHS property for new road construction, seconded by Comm. C. Lair, motion carried. 

President Bryon Salazar adjourned for breakfast, and recalled the meeting back to order.
VI. Reports – 
a. CHS – Insurance discussion by Randy Walters
b. TRS – Stock Pile area – By Randy Walters
c. TRS – Lease – by Randy Walters

d. Concordia Metals, Inc.  LLC- by Randy Walters
e. CTSL – update

f. CoolPlanet  - Update

g. Executive Director Search – Job description discussed
h. EDAP – Update for dates and numbers to be adjusted.
i. Review draft audit report – Oestriecher and Company.

VII. Marketing Report 
a. Barge/Tonnage Report
IX.      Comments by Marketing Director – 

   X.      Comments by Legal Counsel –

  XI.      Comments by Executive Director – 
XII. Comments/Questions – Commissioners – 
XII. Comments by Public limited to 3 minutes per person not to exceed 3 minutes.  gave comments 
Adjournment:    President Bryon Salazar dismissed the meeting.
Next Meeting September 10, 2014. 
_________________________
President 

Bryon Salazar
