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	REQUEST FOR PROPOSAL
	BANKING SERVICES

	Louisiana State University at Eunice
	Eunice, Louisiana
	June 29, 2016


    I.	  Statement of Solicitation
	
	  Proposals for Banking Services are hereby solicited by the Board of Supervisors of 
	  Louisiana State University and Agricultural and Mechanical College in accordance
	  with PM-9 "Louisiana State University System Investment Banking Services, and
        Safeguarding of Deposits" and LA R.S. 39:1484 et. seq. and all applicable rules 
        and regulations promulgated thereunder. (Copies may be obtained from the address 
        specified below in Section II.A).  Specific qualifications for Banks submitting 
        proposals are included in Attachment A.
	
   II.	  Instructions for Submission of Proposals

  	  A.  Inquiries:  All inquiries should be directed to Louisiana State University at
	      Eunice as follows:
					
	Office of Purchasing
	LSU Eunice
	P. O. Box 1129
	2048 Johnson Hwy.
	Eunice, LA  70535
	337-550-1230
	fax 337-550-1450

	      Inquiries must be received by fax by 4:30 p.m. on July 8, 2016, and will
	      be answered by July 11, 2016, in written form.  All answers will be made avail-
	      able to the public and, further, will be mailed to those banking institutions 
[bookmark: _GoBack]that request an RFP in accordance with LA R.S. 39:1503.  This RFP is available in electronic form on the State of Louisiana Office of State	Purchasing (LaPac) website at https://wwwcfprd.doa.louisiana.gov/OSP/LaPAC/pubmain.cfm in PDF format.  

Note:  LaPAC is the state’s online electronic bid posting and notification system resident on State Purchasing’s website [www.doa.Louisiana.gov/osp] and is available for vendor self-enrollment.  In that LaPAC provides an immediate e-mail notification to subscribing proposers/bidder that a solicitation and any subsequent addenda have	been let and posted, notice and receipt thereof is considered formally given as of their respective dates of posting.



        B.  Clarifications:  Any clarifications desired by proposers regarding the meaning
or interpretation of the solicitation must be requested in writing to the address specified in Section II.A above.  Questions must be received in faxed form no later than 4:30 p.m., July 8, 2011.  Oral explanations or instructions given before the award of the contract will not be binding.  Any information given to a prospective proposer concerning a solicitation will be furnished to all prospective proposers.

        C.  Required Information for Submission:  The information required to be submitted
	      with proposals is included in Attachments A and B.  All required information
	      must be indexed by page number in accordance with the indexing forms provided
	      in Attachment F to show compliance with the requirements established herein.

	  D.  Delivery of Proposals:  Three copies of the completed proposal and the trans- 
	      mittal letter are to be received, clearly identified as RFP for Banking 
	      Services, by the Office of Purchasing at the address indicated in Section 
	      II.A by  2:00 p.m. CST, Monday, July 18, 2016.  Perfection of delivery is the 
	      responsibility of the proposers.  All proposals will be logged in as to the 
	      date and time of delivery.  No proposals will be accepted after the deadline.
	      Delivery of a proposal will be considered as agreement by the proposing Bank
            to perform the services described herein, pursuant to the Contract for Banking
	      Services to be subsequently executed by and between the University and the
            Bank submitting the accepted bid.

	  E.  Evaluation:  All proposals to provide Banking Services will be graded and
	      evaluated based on the following set of weighted criteria:
	
	     		50%  Cost per Required Service
			20%  Financial Condition
			30%  Experience and Technical Ability to Provide Services

	      It is the intent of the University to select the successful proposal 
	      before July 29, 2016; however, the University reserves the right to change
	      this or other dates specified herein.
		
	  F.  Authorization:  Proposals and transmittal letters are to be signed by the Bank
	      officials or agents duly authorized to sign proposals or contracts on behalf
	      of their respective institutions.  Evidence of such authority must accompany
	      the proposal as required by the proposer's Articles of Incorporation and/or
	      By-Laws.

	  G.  Terms:  Terms and conditions of the proposals outlined herein shall be valid
	      and binding for a minimum of 120 days from the scheduled closing time for 
	      receiving bids.
	
	  H.  Award of Contract:
	      1.  The contract for Banking Services will be awarded to the proposer whose
		    proposal most closely conforms to the RFP and provides the most advantage
		    to the University.

	      2.  The University reserves the right to reject all proposals and to waive
		    informalities and minor irregularities in the proposals received.
	
	      3.  The University reserves the right to negotiate for additional services
	 	    with the Bank submitting the successful bid during the contract period
	          as such services may be required.

	      4. Proposers failing to meet the minimum requirements established for financial
		   conditions under PM-9 "Cash Management Investment of University Funds" will  		   automatically be disqualified from consideration.

	  I.  Compliance with State Law:  It is agreed and understood that any contracts
	      and/or other agreements executed as a result of this proposal shall be governed
	      under state law.  The rights and obligations of the parties hereto shall be 
	      determined in accordance with the laws of the State of Louisiana.



  III.  Transmittal Letter:  Each participating Bank shall submit, as an integral part of
	  its proposal, a Letter of Transmittal that includes the following:

	  A.  Background Summary of the Bank

	      1.  Experience in data processing operation.
	      2.  Experience in maintenance of large corporate accounts with high volume of
		    activity.
		
        B.  Disclosure of Non-Proprietary Services, equipment and software to be used in
	      the performance of the Banking Services Contract.

	  C.  Statement of Compliance with all Federal, State, and Local Equal Employment
	      Opportunity policies and regulations.

	  D.  Estimated time frame for implementation of requested services, in the event
	      of being awarded the contract to provide Banking Services.

	  E.  Disclosure of any lawsuits or judgements against the Bank, its holding company,
	      subsidiaries or affiliates, officers or employees that will significantly 
	      affect the Bank's ability to deliver the services required in this RFP.

	  F.  Disclosure of any State or Federal regulatory actions or agreements in effect
	      or pending with or against the Bank, its holding company subsidiaries or
	      affiliates, officers or employees.

   IV.  Contract Terms and Compensation Methods

  A.  Contract Term:  A contract will be entered into with the Banking institution         that presents the successful proposal to commence on August 1, 2016.  The term       of the contract will be for an initial period of three year, with the option to       renew for two consecutive one-year periods provided both parties agree to the        same terms, conditions, and prices and such funds are appropriated by the            Legislature for this purpose.

B. Compensation Method:  Fees shall be paid to the Bank after monthly combined account analysis statements have been evaluated, approved, and accepted as submitted.  The University may pay the Bank, either partially or in-full, with fees and/or compensating balances.

  V.	  Overview of Services To Be Provided

	  A detailed description of the accounts required in this proposal is presented in
	  Attachment C.  The services required include the following three primary areas:

	  A.  The Collection Function:  This function is oriented to the deposit of state
	      appropriated and fee generated funds and concentrates on the most rapid col-
	      lection and crediting of checks and other deposit items presented.  See 
	      Attachment D for specific details of this function.
	
	  B.  The Disbursement Function:  This function focuses primarily on disbursement
	      of funds as it relates to a controlled disbursement account.  Specific details
	      are included in Attachment E.

	  C.  The Safekeeping of Custodial Function:  This function entails the safekeeping 
	      or collateral for deposits in accordance with LA R.S. 49:321.  

	  Due to the complexity and activity involved in the Banking Services required by
	  the University, an implementation period will be required for the transition of
	  the University accounts.  This period, to be specified by the University, will
	  be required to make procedural adjustments, to print new checks, and to make
	  other related arrangements.  The implementation period will begin after awarding
	  of bid, and should be completed by August 1, 2016.  



	ATTACHMENT A

	Minimum Qualifications for Submitting Proposals
	to Louisiana State University at Eunice
	for Banking Services

		At the time of submission of the proposal, the submitting Bank must certify            that it is capable of performing all tasks and activities associated with the              requirements of this Request for Proposal (RFP), its attachments, and appendices.

		The following minimum criteria must be evidenced by written documentation              submitted by Bank with its proposal:

1. Currently have and maintain, throughout the term of the contract, capital (exclusive of debt), surplus, and reserves of at least $10,000,000.00.  The capital base will be reduced by any negative amounts of equity capital.

2. Currently be and remain, throughout the term of the contract, designated as an authorized fiscal agent of the State by the State of Louisiana Interim Emergency Board, in accordance with LA R.S. 49:317.


3. Currently be and remain, throughout the term of the contract, qualified to accept deposits for the University in accordance with LA R.S. 49:327 (C) that states, "State Banks organize under the laws of Louisiana, national Banks having their principal office in Louisiana."

4. Currently be and remain, throughout the term of the contract, a member of, or have access to the Federal Reserve System with full wire transfer capabilities in order to send requests for funds to various federal agencies, to receive funds, to transfer funds to other Banks/institutions, as directed by the University.

5. Currently have and maintain, throughout the term of the contract, a trust                  or safekeeping department capable of issuing safekeeping receipts                          immediately upon receipt of securities that are acceptable to the                          University in accordance with LA R.S. 49:321. 

6. Currently have and maintain, throughout the term of the contract, the                       ability to pledge collateral in quantity, form and manner prescribed by LA                 R.S. 49:321. This includes pledges against balances and daily deposits.                    The ability to provide monthly reports of securities collateralizing                       deposits is required.  The market values of those securities must also be                  provided as a part of the monthly report.

7. Bank must supply certification by the Chairman of the Board of Directors,                  attested by the Secretary of the Board of Directors, that the Bank is not                  and does not contemplate, as of the date of submission and the date of the                 execution of the contract, operation under any consent decree or other type                 of restrictive contract with any state or federal regulatory agency.                       Throughout the term of the contract, the selected Bank shall not operate                   under any consent decree or other type of restrictive contract with any                    state or federal regulatory agency without providing immediate notification                 to the University.  The contract may be immediately terminable upon                        notification by the University of any such restrictive covenant of a                       regulatory agency.

8. Currently meet and maintain, throughout the term of the contract, FDIC                      capital adequacy requirements.

9. Currently operate and maintain a branch within the city limits of Eunice.

10.  Currently maintain, or plan to maintain, throughout the term of the                         contract, Fidelity and Indemnity Insurance coverage for all branches,                      facilities, and offices.

11.  Bank must have been in business, in compliance with LA R.S. 49:317, for a minimum of five (5) years prior to the contract period.


ANY PROPOSAL FOR BANKING SERVICES UNABLE TO SATISFY THESE MINIMUM REQUIREMENTS AS          OUTLINED ABOVE WILL BE DISQUALIFIED.

	ATTACHMENT B

	Required Information to be Submitted
	with Proposals for Banking Services

1. Address and functional description of all facilities.

2. Audited annual reports and quarterly consolidated reports of condition for two years prior to the date of proposal.

3. If applicable, 10K reports from the holding company for the two years prior to             the date of proposal.

4. The number of public fund accounts that the Bank currently holds, stated in terms           of:
    	    1) the number of accounts, 
          2) the total debit/credit volume on all accounts, and
    	    3) the sum of the total average collected balances on an annual basis.

5. The current availability schedule and daylight overdraft policy for the Bank's              Eunice branches.

6. A copy of the Bank's most recent disaster recovery plan.

7. The Bank holiday schedule for the Eunice branches.

8. A copy of the Bank's account analysis format with explanation of terms and                 calculations.


	ATTACHMENT C

	DESCRIPTION OF UNIVERSITY ACCOUNTS


I. General Fund Account:  The General Fund account is the primary deposit account             for tuition, fees and other revenues generated by the University.  Various                 agency funds are deposited and checks drawn as a clearing account.  Wire                   transfers to LSU are made on a monthly basis.

II. Petty Cash Account:  Petty Cash deposits will be to this account with a minimal number of checks drawn as most accounts payable are processed through LSU.


	     




	ATTACHMENT D

	Requirements for the Depository Function

		Listed below are the services required to meet the University's needs with           respect to depositing and/or collection of funds.  In Appendix G, Volume Statistics        are presented to assist bidding institutions in pricing these services.  

General Information

		The majority of revenues deposited into the University's general fund account        are collected at the LSU at Eunice campus(i.e., fee generated revenues).  Remittances       from other campuses within the LSU System typically occur through wire transfers, and       federal monies are usually received through the LSU campus.

A. Eunice Location

To facilitate the administration of University funds, and to expedite                      transactions related to the University's accounts, proposing institutions are required to maintain a branch office in Eunice as a minimum.

B. Late Day Deposit Capability

Accommodations must be made in order for the University to make multiple check deposits until 2:00 p.m. each banking day with same day credit on the book balance.  Coin and currency deposits must be accepted until 2:00 p.m. each banking day.

C. Availability Schedules/Daylight Overdraft Policy

The Bank must provide the University with its availability schedule and daylight overdraft policy and must notify the designated University official immediately of any proposed changes.  If the proposed change is considered detrimental to the University, the University reserves the right to make immediate changes in the depository Bank in order to restore availability to the initially agreed upon level.

D. Returned Items

The University requires an automatic second deposit of items returned unpaid to be executed by the Bank.  Upon second return, checks are sent to the University.

E. Interest Paid on Checking Account

Banks are asked to propose an interest bearing checking account.

F. Cash Requirements

In association with registration each semester, Bank will be required to provide cash amounts, as specified by the University, to facilitate the acceptance of tuition and fee payments by students.

G. Direct Deposits/Letters of Credit

Bank must be able to accept direct deposits made to the University's General Fund account through FEDWIRE, HHS Smartlink System E-Mail, etc., and must notify the University on a daily basis of direct deposit items in excess of $50,000.00. Reporting of these items, whether greater than or less than $50,000.00 must include sender's name, invoice number, and amount.

H. Miscellaneous Items

The Bank will be required to provide, at no charge, as needed, transport boxes, locking cash and coin bags, and coin and bill wrappers to be used by the University to make deposits.  The Bank will also be required to make Eunice delivery of sorted paid checks.
 
ATTACHMENT E

	Requirements for the Disbursement Function

A. Stop Payments

The Bank will be required to process verbal stop payment requests, with                    subsequent written confirmation.  The majority of stop payments will be issued with no expiration date.

B. Forgery Endorsement Charge Backs/Missing Endorsements

The Bank will be required to process forgeries and issue credit to the                     University's account within three (3) banking days after the University returns the original check and affidavit to the Bank.

C. Stale Date/Post Date

The University's account should not be debited for checks presented more than one hundred and eighty (180) calendar days from the check date unless approval is provided by the University.  In the event such checks are paid in error by the Bank, credit must be issued within three (3) banking days after notification.

D. Bank Statements

Bank is required to provide monthly statements and reconciliation tapes of cancelled checks.  In addition, correction entries made by the Bank must be itemized on the statements.  

    	    Proposing Banks are encouraged to include in their proposals a description of any 
    	    additional services offered that may benefit the University.



	ATTACHMENT F

	PROPOSAL SECTION

	INDEXING FORMS

	ATTACHMENT A:  Minimum Requirements for Submitting Proposals
     		ITEM					PAGE NUMBER
	       1.							           

		 2.							           

		 3.							           

		 4.					 		          

		 5.							           

		 6.							           

		 7.							           

		 8.							           

		 9.							           

     		10.							           

     		11.							           

	ATTACHMENT B:  Information Required to be Submitted with Proposals

     		 1.							           

		 2.							           

		 3.							           

		 4.							           

		 5.							           

		 6.							           

		 7.							           

		 8.							           
















	APPENDIX G

	VOLUME STATISTICS
	ACCOUNT ANALYSIS-COMBINED ACCOUNTS

										MONTHLY GENERAL		MONTHLY PETTY
	ITEM                                                   FUND AVERAGE*   CASH AVERAGE# 

	Average Bank Balance					        $457,306.47	 $36,000.00
	Wire Transfers and Sent						  $449,067.88           -0-

 									 MONTHLY AVERAGE     MONTHLY AVERAGE
										   COUNT		   COUNT
	ITEM                                                   GENERAL FUND        PETTY CASH  

	Deposits									115			    12    
      Wire Transfers							       1                     0
	Checks Issued								-0-                   70
	Return Checks								-0-                    0
	Stop Payments								-0-                    1
	Items Deposited							    2,191			    35 
	Coin Furnished (number of rolls)                             -0-			    75
	Currency furnished (per $1,000)				      -0-			    12



     *Based on July, 2015, through May, 2016 figures.



	          			  LSUE REQUEST FOR PROPOSAL NO. 1
			         	    DUE 2:00 P.M. CST, 7/18/2016


	VI.  PROPOSAL SECTION


	DATE: 					                                  

  	TO: OFFICE OF PURCHASING
		Louisiana State University at Eunice
		2048 Johnson Hwy. (P. O. Box 1129)
      		Eunice, LA  70535

	Gentlemen:

		In compliance with your Invitation for Bid for banking services, and
       having examined the specifications with related documents, 			                 
	                          (COMPANY NAME) proposes to furnish item(s) in 
	 accordance with the contract documents of which this proposal is a part, 
	 for the consideration of the prices quoted and information furnished on 
       Pages 9 & 12 .





	            						                   
			SIGNATURE

        							                             
			TITLE

        							                             
	            DATE







	PROPOSAL SECTION

	PRICING SCHEDULE

	CHECK PROCESSING
											       
											    VOLUME DISCOUNT    
           SERVICE                                  PRICE/ITEM           (Please detail)   
	
	1.  Items Deposited				   

		A.  Encoded				   								   							
		B.  Unencoded			    			            

	2.  U.S. Wire Transfers

		A.  Incoming				   			               

		B.  Outgoing				   			             

	3.  Return Items (NSF Checks) 

		A.  Local				   			              

		B.  Other				   			             
	
	4.  Other Charges

      	A.                   			   			             

	B.                   			   					             









	Bidder understands that the University reserves the right to reject any and all bids       and to waive any informalities in the bid.

	The bidder agrees that this bid shall be good and may not be withdrawn for a period        of 120 calendar days after the scheduled closing time for receiving bids.




						Respectfully Submitted:

						FIRM:   					                                             
						  BY:  																(signature in ink)

					     TITLE:  					                                              

						DATE:  						                                              

				    PHONE NUMBER:  					
			          & FAX NUMBER
				



	IN ACCORDANCE WITH L.R.S.39:1594(C)(2)(D), THE PERSON SIGNING THE BID MUST BE: 1) A 
	CURRENT CORPORATE OFFICER, PARTNERSHIP MEMBER OR OTHER INDIVIDUAL SPECIFICALLY             AUTHORIZED TO SUBMIT BIDS AS EVIDENCED IN APPROPRIATE RECORDS ON FILE WITH THE             SECRETARY OF STATE; OR 2) AN INDIVIDUAL AUTHORIZED TO BIND THE VENDOR, AS EVIDENCED        BY AN ACCOMPANYING CORPORATE RESOLUTION, CERTIFICATE OR AFFIDAVIT.  BY SIGNING THIS        BID, THE BIDDER CERTIFIES COMPLIANCE WITH THE ABOVE.







	RFP NO. 1
	VENDOR LIST


1.  St. Landry Bank & Trust Co.
	132 E. Landry St.
	Opelousas, LA  70570

2.  Tri Parish Bank
	301 W. Laurel Ave.
	Eunice, LA  70535

3. Basile State Bank
	P. O. Box 1620
	Eunice, LA  70535

4. J D Bank						
    	300 W. Park Ave.
    	Eunice, LA  70535

5. Whitney Bank
	2250 W. Laurel Ave.
    	Eunice, LA  70535

6. State Bank
	151 S. 4th St.
	Eunice, LA  70535

						
2

