Attachment B – Specifications		RFx - 3000005809
SCOPE OF WORK FOR CPRA RELOCATION 
FROM CHASE TOWERS TO WATER CAMPUS, BATON ROUGE, LOUISIANA

[bookmark: _GoBack]Move Summary:

The Coastal Protection & Restoration Authority (CPRA) will relocate from their current location to a new facility.  Approximately 168 people will be relocated.  The move will be comprised of employee contents, such as files, desk chairs, book shelves, file cabinets, and other items listed in the specifications.  CPRA is currently located in Chase North Tower at 450 Laurel Street, Baton Rouge, LA 70801.  They are located on the 11th, 12th, 15th and 18th floors.  CPRA will be moving to 150 Terrace Avenue, Baton Rouge, LA. 70802.  The building will house CPRA employees only and will be comprised of 4 floors.  The 1st, 2nd and 3rd floors will house CPRA employees.  The 4th floor is a large conference room.
The Successful bidder will provide all labor, equipment and tools necessary to produce a successful move of various pieces of office furniture, equipment and files.  No cubicles will be moved.
Any and all expenses incurred by the mover to perform this move shall be the sole responsibility of the vendor.  Pricing should be all inclusive.  In reference to materials and supplies, no additional funds will be allowed regardless of the amount needed/used.   CPRA will have all boxes packed and ready to move.  The number of boxes that will be moved shall be determined by the vendor on the day of the mandatory pre-bid site visit.  
Agency’s Responsibility:  to contact the Chase building manager to inform and confirm the move date, to make sure loading docks are clear and available for the date and time needed for this move, and to confirm the moving vendor has submitted all required documentation.
Vendor’s Responsibility:  To contact the Chase building manager to confirm that they have set aside the date and time required for this move, to submit all required documentation to the building managers,  including insurance certificate, and to abide by all requirements of the building’s management.  It is the responsibility of the successful bidder to determine if the trucks being used will fit in the covered garage of the Chase Towers loading dock area.  The height limit is 10’ 10”.  If the trucks do not fit in the covered area, they will need to be parked on 4th street.
Buildings will require building protection.  It is up to the vendor to provide any necessary building protection to protect all buildings from being damaged.
Determination of the building management requirements shall be coordinated between the mover and the building management.  The building management, Wampold Companies, can be reached at 225-383-0424.  
Upon completion of the move, the mover must remove all building protection and trash associated with the move.  The building must be left in the same condition as it was prior to the move.  The successful vendor will have ten (10) business days to resolve and correct any building damages that are caused by the successful vendor.  If the successful vendor fails to resolve the issues within the ten (10) business day window, the state reserves the right to contract for these services on the open market and charge your company any costs, which will be deducted from the contract payment. 
NOTE** *for legal purposes, trucks need to secured and sealed.
All boxes and furniture will be clearly marked with the employees name and the room number indicating the office or location they are to be moved in the new building.  The labels will be color coded by floor to assist with determining what items belong on which floor. 
The successful vendor will have ten (10) business days to resolve and correct any damages to contents, equipment and furniture caused by the successful vendor during the relocation.  If the successful vendor fails to resolve the issues within the ten (10) business day window, the state reserves the right to contract for these services/products on the open market and charge your company any costs, which will be deducted from the contract payment up to 10% of the contract price.
A liquidated damage penalty of $1,000 per hour will be applied if the move has not been completed by 10:00 P.M. on the date of the actual agreed upon completion date. 
The vendor must have been established as a commercial moving company for at least five (5) years and have completed at least three (3) moves of this magnitude.  Proof of this information will be needed prior to award.
The vendor must contact the agency as soon as possible after receiving the purchase order, to coordinate the move.  The agency contacts are as follows:  Renee’ McKee 225-342-0811, Dean Andrus 225-342-7295 or Danielle Dozar 225-342-7310.
Award will be made on an ALL-OR-NONE BASIS
SCOPE OF CONTRACT
Submittal of any terms and conditions contrary to those of the State of Louisiana may cause your bid to be rejected.  Terms and conditions which may be included in your bid are nullified, and contractor agrees that this contract shall be construed in accordance with and governed by the laws of the State of Louisiana.
Before this contract is acceptable and complete, successful bidder shall clean and remove from the premises all debris resulting from his work, and shall make sure that all the items furnished are left in good order, clean and properly installed.  No payments will be made until the job is complete and accepted by a Coastal Protection & Restoration Authority representative. 

Total number of people moving is approximately 168.

Estimated pieces of equipment to be moved (see list below)

Desk Chairs  -  226
Side Chairs -    51
Lobby Chairs - 6
Lateral File Cabinets -  5-drawer, Qty 11, 
                                        4-drawer, Qty 4, 
                                        2-drawer, Qty 17  
Vertical File Cabinets – 5-drawer, Qty 7,  
             2-drawer, Qty 11
Bookcases -   6-shelf, Qty 4,   
          5-shelf, Qty 12,  
          4-shelf, Qty 7,    
          3-shelf, Qty 20
Large Storage Cabinet with doors – 6
2-door short storage cabinet - 	1
Combo cabinets – (3 shelf, 2 drawer cabinets)  Qty 41
Small Desks/small tables – 10
Credenza - 1
Average Desks - 4 
Kitchen Table - 1
Conference Tables – 2, one is 16’ X 5’ and one is 14’ X 4’.  They both come in two (2) pieces.
4-wheel Carts and 2-wheel dollies - 5 
Mail Station – 3 sections
White or Cork Boards - 27 (various sizes)
Framed Pictures or Maps – 31 (various sizes.  NOTE*** will be bubble wrapped by our staff)
Shredder – 8
Microwave / Toaster Oven / Coffee Pots – 6
Mini Refrigerator – 1
Computer shelving units – 5, will need to be unassembled and reassembled.
Display or large carrying case – 2
Map Cutter (X-large) – 1
Laminator or Binding Machine – 2
Coat Rack – 5
Survey Equipment – 6
Map racks – 10
Map file cabinet (X-large, comes in 4 pieces) – 1
Miscellaneous:  Qty: 5 (2 heavy Prison Enterprise signs, 2 artificial plants, 1 typewriter)

***Boxes of paper files – amount to be determined by movers, filing areas will be shown during mandatory pre-bid site visit.  All files will be boxed by CPRA employees.

All quantities are estimated to be the amount needed.  If there is a discrepancy in the amount listed and the actual amount to be moved, the numbers will only have a slight variance. It is the responsibility of the vendor to make note of the items to be moved during the mandatory pre-bid site visit.  CPRA reserves the right to add and/or remove items deemed necessary, within reason.

If any of the above mentioned items need to be unassembled, moved and reassembled, it will be the responsibility of the successful vendor to complete this task.  

Vendor must inspect job site to verify measurements and/or amount of supplies needed prior to bidding.  If vendor finds conditions that disagree with the physical layout as described in the bid, or other features of the specifications that appear to be in error, same shall be noted on proposal.  Failure to do so will be interpreted that bid is as specified.
Boxes containing files will NOT need to be unboxed.  The boxes are to be placed in the file room number labeled on the outside of the box.  Employees will unload the files after the move is complete.
A representative from the successful moving company will be required to conduct a fine-tune walk through immediately following the completion of the move along with an agency representative to ensure that all items were placed satisfactorily.   
The successful vendor must be available to meet with CPRA personnel prior to the start of the move.  Only one meeting is being requested at this time.  However, if others are needed, the vendor must oblige.
The awarded vendor will NOT be relocating any hazardous materials or hazardous chemicals.
Performance bond required
MOVE TEAM

The successful vendor must provide, upon request, the assigned move team and each team member’s responsibilities, as well as a list providing the number of comparable moves completed by this team, the experience of the Supervisor and Management team, and the number of years the company has been in business.
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