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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

A. PHILIP RANDOLPH BUILDING

2817 CANAL STREET

RTA BOARD ROOM, SECOND FLOOR

NEW ORLEANS, LA  70119

TUESDAY, DECEMBER 19, 2017 AT 10:00 A.M.

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Minutes

5. RTA Chairwoman’s Report

6. RTA General Counsel’s Report

7. Jefferson Parish Report

8. Executive Management Report

   A. 
Center City Transformation

9.
Finance Committee Chairman’s Report
A. 2018 Budget

B. Financial Reports
1. Financial Statements - November 
C. Procurement Authorization
1. To Cancel:

a. Telephony PBX and Call Center System

2. To Award:

a. Dual Power Inverter Module (DPIM) – Vehicle H014

b. Telephony PBX and Call Center System

3. To Solicit:

a. Radiant Heating System 

b. 28” Steel Tires and Associated Hardware

4. To Amend:

a. Supplemental Agreement for Ferry Operations 
D.
Procurement Status Report

10. Strategic Mobility Plan - Draft
11.
Operations Report

12.
Official Journal
13.
Election of Officers
A.
Chairperson
B.
Vice Chairperson
14.
Committee Assignments
15.
New Business (UNANIMOUS VOTE required TO CONSIDER)
16.
Audience Questions and Comments

PLEASE NOTE: PERSONS WISHING TO SPEAK MUST FILL OUT A FORM, LOCATED ON THE SIGN-IN TABLE, BEFORE THE MEETING.  COMMENTS WILL BE LIMITED TO THREE MINUTES.

17.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)
· DISCUSSION OF CHARACTER, QUALIFICATIONS, EXPERIENCE OF RTA STAFF 
18.
Adjournment


