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AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Minutes 
A. Board Meeting – October 23, 2018

B. Board Meeting – November 13, 2018

5. Communications

6. RTA Chairman’s Report

7. Executive Director’s Report

8. RTA General Counsel’s Report

9. Jefferson Parish Report 
10. Finance Committee Chairman’s Report

A. Financial Statements – November 
B. Procurement Authorizations
1. To Award:

a. General Contractor - Algiers Park and Ride Facility – Phase I

b. General Contractor – Envelope Repairs A. Philip Randolph Facility
c. Bus Simulators 

2. To Solicit:
a. Professional Architectural & Engineering On-Call Services Small Business Enterprise 
3. To Solicit and Award:
a. General Contractor – Phase 1 St. Charles Streetcar Line Downtown Loop Pavement Replacement
4. To Cancel and Resolicit:
a. Vegetation Control on Streetcar Line

b. Facility Slab Leveling 
5. To Amend:

a. Professional A&E On Call Services – Small Business – St. Charles Streetcar Line/Stops ADA Compliance – Infinity Task Order #15 to Complete Design and Provide Construction Administration Services
C. Procurement Status Report
11. Operations and Administration Committee Chairwoman’s Report

12. Riders Advisory Committee Liaison Report
13. Executive Management Reports

A. 2019 Budget Presentation
14. Official Journal
15. Election of Officers

A.
Chairperson

B.
Vice Chairperson

16. Committee Assignments
17. New Business (UNANIMOUS VOTE required TO CONSIDER)
18. Audience Questions and Comments
PLEASE NOTE: PERSONS WISHING TO SPEAK MUST FILL OUT A FORM, LOCATED ON THE SIGN-IN TABLE, BEFORE THE MEETING.  COMMENTS WILL BE LIMITED TO THREE MINUTES.

19. Adjournment 

