Board of Commissioners Meeting

Tuesday, October 24, 2017
Page 26

REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, OCTOBER 24, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Sharonda Williams, Commissioner Flozell Daniels Commissioner Al Herrera, Commissioner Earline Roth Commissioner Barbara Waiters, Commissioner Walter Tillery and Commissioner Sharon Wegner 
COMMISSIONERS ABSENT: Commissioner Ashleigh Gardere 
APPROVAL OF MINUTES:
SEPTEMBER 26, 2017
Commissioner Herrera moved and Commissioner Roth seconded to approve the minutes of September 26, 2017.  Verbal Motion 17-142 was approved unanimously.
RTA CHAIRWOMAN’S REPORT
No Report
RTA GENERAL COUNSEL’S REPORT
Sundiata Haley stated that he would discuss the matters in Executive Session.
JEFFERSON PARISH REPORT:


No Report
CONSENT AGENDA 

Chairwoman Williams stated that all items presented to the Finance Committee on October 17, 2017 were reviewed and were recommended for adoption.


Commissioner Daniels moved and Commissioner Waiters seconded to adopt the Consent Agenda Items.  Resolution No. 17-094 was adopted unanimously.

PROCUREMENT AUTHORIZATIONS: 

TO AWARD:

SWITCH TONGUE CROSSOVER UNITS – ST. CHARLES STREETCARS 


Deslie Isidore stated that staff was asking to award a contract for Switch Tongue Crossover Units – St. Charles Streetcars.


Commissioner Daniels moved and Commissioner Wegner seconded to award a contract to Irwin Transportation Products for Switch Tongue Crossover Units – St. Charles Streetcars.  Resolution No.  17-095 was adopted unanimously.
OVERHAUL OF TWO (2) DIFFERENTIALS FOR THE CANAL AND RIVERFRONT STREETCARS

Deslie Isidore stated that staff was asking to award a contract for Overhaul of Two (2) Differentials for the Canal and Riverfront Streetcars.


Commissioner Daniels moved and Commissioner Wegner seconded to award a contract to Kinkisharyo International, LLC for Overhaul of Two (2) Differentials for the Canal and Riverfront Streetcars. Resolution No. 17-096 was adopted unanimously.
ON CALL SERVICES FOR MAJOR REPAIRS TO TRANSIT VEHICLES 


Deslie Isidore stated that staff was asking to award a contract for On Call Services for Major Repairs to Transit Vehicles.


Commissioner Daniels moved and Commissioner Wegner seconded to award a contract to Coachcrafter’s for On Call Services for Major Repairs to Transit Vehicles. Resolution No. 17-097 was adopted unanimously.

TO EXTEND:
THIRD PARTY ADMINISTRATOR – CLAIMS ADMINISTRATION SERVICES AUTOMOBILE/GENERAL LIABILITY CLAIMS

Deslie Isidore stated that staff was asking to extend the contract with the Third Party Administrator – Claims Administration Services Automobile/General Liability Claims with Hammerman & Gainer, Inc. 


Commissioner Daniels moved and Commissioner Wegner seconded to extend the contract with Hammerman & Gainer, Inc. Resolution No.  17-098 was adopted unanimously.
TO AMEND:

PFM FINANCIAL – TWO YEARS

Deslie Isidore stated that staff was asking to amend a contract for PFM Financial –Two Years.


Commissioner Daniels moved and Commissioner Waiters seconded to authorize to amend the contract with PFM Financial – Two Years.  Resolution No.  17-099 was adopted unanimously.

TO SOLICT:

ON CALL LEGAL SERVICES


Deslie Isidore stated that staff was asking for authorization to solicit for On Call Legal Services.

Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for On Call Legal Services. Verbal Motion 17-143 was approved unanimously.
EXECUTIVE MANAGEMENT REPORT

Justin Augustine reported that staff submitted the grant application for the Algiers Ferry Terminal and the East New Orleans Transit Center and the Federal Government would not award these grants until the end of November


Justin Augustine reported that he and members of the Board of Commissioners attended the APTA Annual Meeting and Expo which was held in Atlanta, GA and the industry was moving at light speed regarding new technology.

Justin Augustine reported that the RTA was doing the beta test today for the CAD/AVL system.
Adelee Le Grand reported the following on the Strategic Mobility Plan: 

· Planning Process and Outreach
· Mission, Vision, and Goals
· Objectives Example
· Next Steps
Planning Progress
· Listening and Learning  - January – March 2017

· Exploring Opportunities  - March – April 2017

· Visioning – April – July 2017

· Evaluating Options – August – September 2017

· Developing The Plan – September – December 2017

Outreach Toolbox

· 12 – Public Meetings 
· 32 – Community Meetings

· 29 – Pop-Ups

· 2,118 Surveys

· 3 – Advisory Committees

· 53 Stakeholder Engagement 

Listening and Learning (Jan – mar)
· 2 Public Meetings (Open Houses)
· 1 Advisory Committee Meeting
· 18 Community Organization Meetings
· 10 Pop-Ups
· 34 Stakeholder interviews/presentations
· 870 Survey responses
· 2,000 People Engaged 
Exploring Opportunities (Mar – Apr)
· Analysis of public and stakeholder input in previous phase
· SWOT analysis 
· Analysis Only
VISIONING (APR – JULY)
· 4 Public Meetings (Open Houses, including Hospitality meetings)
· 1 Advisory Committee Meeting
· 14 Community Organization Meetings
· 12 Pop-Ups
· 14 Stakeholder interviews/presentations
· 331 Survey responses
· 900 People Engaged
EVALUATING OPTIONS (AUG-SEP)
· 5 Public Meetings (Workshops)
· 7 Pop-Ups, including operator outreach
· 2 Stakeholder interviews/presentations
· 928 Survey Responses
· 1,500 People Engaged
DEVELOPING THE PLAN (SEP – DEC)

· 2 Public Meetings (Open Houses)
· 1 Advisory Committee Meeting
· 3+ Stakeholder interviews/presentations
· Online review and comment
· Current Phase 
HOW WE GOT THE WORD OUT
· Paid Ads
· Distribution List
· On-board Info
· Flyers
· Media Outreach
· Social Media
WHERE WE WENT IN THE COMMUNITY
· Community Meetings
· Pop-Ups
· Public Meetings
STAKEHOLDERS

· Government, Housing & Economic Development
· Major Employers & Institutions
· Transportation
WHAT WE HEARD KEY TAKEAWAYS

RIDERS

· Improve customer service
· Be on-time
· Bring back the real time app
· More frequent routes
· Provide more crosstown routes
· Provide more late night and weekend service to Downtown, especially for the ferry and outlying areas like the East and Algiers
· Install more shelters and make stops clean and comfortable
NON-RIDING PUBLIC
· Bring back the old routes/routes are inconvenient
· Be on-time
· Focus on low-income people, not tourists
· Create a truly regional transit system with good service to the airport and Baton Rouge
· Better, faster service in outlying areas like the East and Algiers
· Cleaner, more comfortable stops
· Stop focusing on streetcars, invest in modern rail
NEIGHBORHOODS
· Add more crosstown routes (bring back the old routes)
· Improve customer service (operators and Rideline)
· RTA seems unreliable, provide real time app
· Add more benches and shelters
· Stop focusing on tourists
· Extend the streetcars (Carrollton and Rampart/St. Claude)
· Board meetings not accessible
MAJOR EMPLOYERS & INSTITUTIONS
· Need a seamless, high quality regional transit system
· Reliable access to jobs, schools, and training
· Reduce worker tardiness
· Attract talent and businesses
· Change public perception of transit
· Need more late night bus and ferry service
· Irregular hospitality shifts
· High demand between Downtown and outlying areas
· Opportunity areas
· Biomedical District, Trade District and other riverfront areas, Ochsner, Avondale, and Airport/Airline Hwy. redevelopment
OTHER STAKEHOLDERS

· Regional boundaries need to be resolved
· Need to make transit attractive
· High schools and colleges/universities interested in partnering
· Surrounding communities interested in quick transit connections to CBD, including ferries
· Lower 9th Ward, NOLA East, and Arabi growing affordable housing
· Sensitivity training for transporting people with disabilities
· Aging population needs to be considered
· Innovation with TNCs and other technology just beginning
OPERATORS
· Schedules are too tight
· More service on existing routes, especially during peak hours
· Better buses that don't break down as much
CONSISTENT THEMES
· Be reliable
· Improve customer service
· Provide faster, more frequent service
· Make stops more comfortable
· Create a truly regional transit system
· Partner
· Explore new technology, but recognize multiple needs
STRATEGIC FRAMEWORK

· Mission

· Vision

· Goals

· Objectives

· Measures

· Actions

· Strategies

WHAT WE HEARD
· Over 900 people provided feedback
· Overwhelming support
· Consistent Comment:  Simplify!
· Goals unchanged but objectives simplified
· Added goal based on input from Public Health officials and City’s Climate Action Plan
MISSION

· Provide Safe and Dependable Mobility Services for all New Orleanians

· Change:  Simplified to Core Purpose

VISION
· Become the Preferred Mobility Provider in the Region

GOALS
· Earn Trust

· Be Reliable

· Connect to Opportunities

· Prioritize the Rider Experience

· Be Equitable

· Support a Sustainable, Healthy Region

EARN TRUST
Objective
Be transparent in decision-making
Previous Objectives
Be a trusted public agency by communicating honestly and effectively and by providing meaningful opportunities to shape decision-making

BE EQUITABLE
Objective
Provide mobility services in a just and fair manner
Previous Objectives
Provide mobility services in a just and fair manner. Be accessible to all

PRIORITIZE THE RIDER EXPERIENCE

Objective

Provide mobility services that are safe, easy to use, and comfortable

Previous Objectives
No Change

BE RELIABLE
Objective
Provide on-time and predictable services

Previous Objectives
Be reliable with adequate financial resources to provide timely and predictable service

CONNECT TO OPPORTUNITIES
Objective

Provide good access to destinations utilizing all transportation options available.

Previous Objective
Provide the connections between people, jobs, schools, and other destinations.

SUPPORT A SUSTAINABLE HEALTHY REGION
Objective

Mitigate Climate Change and improve public health

Previous Objective
New Goal

Draft Plan
· Summary Of Input And Analysis
· Strategies
· Phasing
· Benefits & Cost
WHAT WE HEARD
· Over 1,000 Residents and Stakeholders Provided Feedback
· Positive feedback on survey tool
· Consistent Comment: Do it
WHICH STRATEGIES ARE MOST IMPORTANT?

· Fast, Frequent Service
· Night & Weekend Options
· Stops and Facilities
· Technology 
· Fares & Passes
· Vehicles
· On-Demand Services
· Development & Parking
HOW WOULD YOU SPEND ADDITIOANL FUNDS?

· Light Rail & BRT
· Buses
· Streetcars
· Paratransit & D.R.
· Ferries
· New Transit Options
MOST POPULAR MAJOR CORRIDORS
· Broad/Gentilly/Chef

· Elmwood/Claiborne

· Canal Street

· Rampart/St. Claude

· St. Charles

· Veterans/Airport

FINDING TRANSIT DEMAND
· Concentration of Jobs
· Concentration of Housing
· Key Trip Generators
OTHER CONSIDERATIONS
· Ridership on existing routes
· Previous studies
· Comprehensive Operations Analysis (2012)
· Late Night Study (2014)
· City Master Plan
· Housing Plans
· Public and Stakeholder Input
STRATEGIES

· Service
· Vehicles and Infrastructure
· Customer Service and Communication
· Land Use and Parking
· Funding and Partnerships
· Regional Coordination
HIGH CAPACITY TRANSIT OPTIONS

· Elysian Fields, Tulane, Riverfront, Magazine General De Gaulle
· 10-15 minute peak, 20-30 minute off-peak 7 days/week, 18-24 hours/day with fewer stops
· Poland, Canal, Algiers and Gretna (Water Transportation)
· 7 days/week, 18-24 hours/day Frequency varies

OTHER SERVICE STRATEGIES

· Express routes (local & regional)
· Network redesign, emphasizing crosstown service
· Stop spacing overhaul
· Downtown circulation
· TNC partnerships
· Autonomous vehicles
VEHICLE & INFRASTRUCTURE
· Incorporate low or no emission vehicles
· Transit Centers & mobility hubs
· Comfortable stops
· Multimodal integration
· Park and ride lots
· Car share
· Bike share
· Improve pedestrian environment
CUSTOMER SERVICE & COMMUNICATION

· GoMobile 2.0 
· More payment options
· Real time vehicle tracking
· New customer service training
· Better access to information
· Improved dispatcher-operator communication
LAND USE & PARKING

· Transit-Oriented Development
· Develop program and plan
· Waive parking requirements
· Affordable housing
· On-street parking policy
· Shift to demand-based parking pricing for commercial districts
· Improve visibility of parking restrictions at bus stops
FUNDING & PARTNERSHIPS

· Fare review
· Sponsorship
· Develop a sponsorship program for major employers/trip generators along High Frequency Routes for branding/funding.
Regional Coordination
cOMMUNICATION
Sharing information – acting independently, but establishing a regular forum for communication as opportunities arise.
COORDINATION
Acting jointly (on an informal basis) – working together on selected functions by non-binding action.
COLLABORATION
Acting jointly (on a formal basis) – working together on selected functions by binding action (interlocal agreements, memoranda of understanding)
CONSOLIDATION

Total integration – merging selected (or all) functions by mutual consent and legal transfer of authority to a single legal entity.
IMPLEMENTATION MILESTONES 
· Comprehensive Operations Analysis (COA)
· Agreements for inter-parish routes
· Network redesign
· Introduction of true HCT
· Project Development
· Design
· Construction
SUMMARY OF BENEFITS & COST
	
	Existing
	Proposed Plan

	Average Daily Ridership
	60,000
	130,000

	Percentage of jobs in Orleans and Jefferson parishes accessible 
within 60 minutes by transit for avg. household in service area
	30%
	45%

	Operating Budget
	$105M
	$230M


NEXT STEPS
Advisory Committee
· Oct 30-Nov 6 – Review of Draft
Public Open Houses
· Nov 13 – New Orleans
· Nov 14 – Kenner
Advisory Committee

· Dec 4-8 – Review of Final Draft
RTA Committee & Board Meetings
· Dec 12 – Finance Committee
· Dec 14 – Operations Committee
· Dec 19 – Full Board

Commissioner Daniels stated that he wanted to be very smart on how this project was rolled out to the public and he said that he likes the express routes for New Orleans East and Algiers and the idea of land use and the partnership with high school and college kids and looking at the interparish routes.

Commissioner Daniels stated that he hoped that as the RTA worked through the funding partnership and RTA would look at current funding that went to other agencies that now could be used for transportation. 

Chairwoman Williams stated that it was a great presentation and she said that public engagement should be on the top of the list for this project. 


Justin Augustine reported that education and communication were very important to the community.


Justin Augustine reported that the Infrastructure Department was working with FEMA on the Algiers Park-N-Ride.


Justin Augustine reported that the RTA was working on cross town circulators and there was a grant application for the purchase of buses.

Justin Augustine stated that he wanted to thank everyone that participates in the public process.

Chairwoman Williams asked for a company of the report.


Chairwoman Williams also asked the Board to look at their schedules so the RTA could have some Board Meetings in the evenings so everyone could attend the meetings.


Commissioner Herrera asked that Jefferson Parish be included in the mission statement for the Strategic Mobility Plan.

Commissioner Wegner stated that she wanted to know how the goals would be measured.


Justin Augustine reported that staff participated in the Susan G. Komen New Orleans Race for the Cure on October 21, 2017 and he said that everyone has been touched by someone that has cancer.


In response to Chairwoman Williams, Justin Augustine said that he had not received an update from Councilmember Ramsey’s office regarding the resolution for the RTA to change to electric buses by 2030.  He stated that the entire infrastructure system would have to accommodate the electric buses such as adding recharging stations to recharge the vehicles.

Justin Augustine stated that Brendan Matthews was currently at a seminar on Emissions Electrical Training to make sure that the technical team understands the whole new electrical push. 
FINANCE COMMITTEE CHAIRMAN’S REPORT

Commissioner Herrera reported that the Finance Committee meeting had a quorum and everything went before the Board today and was approved.  


Commissioner Herrera reported that Commissioner Daniels asked that On Call Legal Services add DBE Participation.

Commissioner Herrera reported that he and staff continue to work on the budget for 2018 and on the revenue side ridership was increased by 4% and revenue decreased by 10% and the average fare collected was lower than what was budgeted.

Commissioner Herrera reported that the CAD/AVL system would be implemented along with the Strategic Mobility Plan and when new changes come into effect there is a learning curve and that learning curve comes with an increase in expenses which would be on a temporary basis.
FINANCIAL REPORTS
SEPTEMER FINANCIAL STATEMENTS:
Ronald Baptiste reported that the Sales Tax Revenue was slightly below the target in State Motor Vehicle and  Hotel/Motel Sales Tax and there has to be a realignment in distribution starting sooner than what was budgeted which has been a pattern over the past couple of years but Operating Revenues were still exceeding the budgeted totals year to date. 
Ronald Baptiste reported that regarding the Operating Expenses Line Item, all the items performed under budget with the expectation of one and periodically there were realignments on the assessment of claims and staff should be receiving the third quarter analysis from the TPA and staff would do a re-assessment and, as a result of these adjustments, this line item was below budget for the month and year to date and performing better than anticipated in the budget process.
Ronald Baptiste reported that the TMSEL Legacy Costs for this month were slightly under budget for the month and moderate to low budget year to date. 

Ronald Baptiste reported that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 
Ronald Baptiste reported that the Government Operating Assistance Line Item was slightly above what was budgeted.

Ronald Baptiste reported that regarding the Capital Improvements Projects, one project was in full swing and that was the Canal Street Terminal Project and the Napoleon Facility was moving into the Final Engineering Phase. 
Ronald Baptiste reported that on the Debt Service Line Item, staff made the adjustments after the budget process was closed and interest on the debt was less than anticipated which was a net savings to the agency.
Ronald Baptiste reported that all the Expense Revenues and Capital Expenditures for the month performed slightly below what was anticipated but year to date the performance was much better.  


Martin Pospisil stated that the Canal Streetcar Terminal Project contractors were finishing up the rail connection and 90% of the rail was in place and the concrete placement on Canal Blvd. and City Park Avenue was completely finished.

Martin Pospisil stated that the project was on track to be open at the end of November.

PROCUREMENT AUTHORIZATION
TO AMEND:

ON CALL LEGAL SERVCIES

Deslie Isidore stated that staff was asking for authorization to solicit for On Call Legal Services and to change the DBE Goal to 50%.


Commissioner Daniels moved and Commissioner Roth seconded to authorize the solicitation for On Call Legal Services with the DBE Goal of 50%. 


Chairwoman Williams stated that this solicitation had an original goal of 10% which she believed was too low for legal services and the goal of 50% was too high so the DBE package needed to be revised.


Justin Augustine stated this solicitation should have a DBE Goal of 35%.


Commissioner Daniels stated that a Market Assessment should be done on the On Call Legal Services to determine a DBE Goal.


Chairwoman Williams stated that if a law firm was solicited to address a specialized area for a certain matter it might be hard to obtain a 35% DBE Goal.  However she said that a DBE firm could be required to handle some portion of the matter and she did not want the goal set simply by a Market Assessment.

Chairwoman Williams stated that she wanted like to amend the solicitation to have a DBE Goal that was reasonable for the services that were being solicited.

Chairwoman Williams moved and Commissioner Daniels seconded to amend the solicitation for On Call Legal Services with a “fair and reasonable goal”.  Verbal Motion 17-144 was adopted unanimously.

Chairwoman Williams moved and Commissioner Daniels seconded to approve the solicitation for On Call Legal Services as amended.  Verbal Motion 17-145 was adopted unanimously.

OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT
Chairwoman Wegner reported that during the September 26, 2017 Board Meeting, there were comments and concerns from some of the RTA’s customers regarding the ability to “make change” for fares on ferries and taking credit cards.
Chairwoman Wegner reported that the ferry deckhands utilize a portable farebox to collect cash fares at each ferry terminal.  The deckhand does not issue change.  At both the Canal Street and Algiers Point Ferry Terminals there is a change machine mounted on the interior wall of the terminal leading to the fare collection station.  The change machine accepts $1, $5, $10 and $20 bills.  The change machine dispenses only Susan B. Anthony one-dollar coins.  This machine is very similar to those in US Post Office lobbies.

Chairwoman Wegner reported that the ferry deckhand does not accept credit cards from passengers.  However, ferry passengers utilizing RTA’s GoMobile App with their credit cards can purchase 24 hours / 7days a week the following ferry-related RTA passes:

· 1 Day Bus, Streetcar and Ferry Integrated Pass 
Cost $7.00

· 5 Day Bus, Streetcar and Ferry Integrated Pass
Cost $30.00

· 31 Day Bus, Streetcar and Ferry Integrated Pass
Cost $105.00

· 5 Day Ferry Only Pass



Cost $18.00

· 31 Day Ferry Only Pass



Cost $65.00
Chairwoman Wegner reported that after the Board meeting, representatives of the Algiers Point Association led by its President Skip Gallagher, were provided with an update of the Canal Street Ferry Terminal Project and the pedestrian bridge over the New Orleans Public Belt Railroad tracks and the Riverfront Streetcar tracks.  Additionally, the representatives were provided with a concept sample of interior and exterior photos of the 149-passenger ferry vessels.  The photos depicted 10 bike and 2 scooter exterior placements on the rear deck of the ferry vessels.  One member of the group reiterated that there should be 30 bike spaces on each ferry vessel because of a growing bike community.  The representatives were told that this request would be presented to Metal Shark, the ferry boat designer and builder.  During the meeting it was also discussed with the representatives how motorized scooters would board the new boats.  Management informed the representatives that they would get with them after a formal response from Metal Shark.  Overall, it was a positive approximately two hour meeting.

Chairwoman Wegner reported that regarding Paratransit lines servicing the westbank, the Paratransit department manifests trips daily for the next day’s service.  If trips on the westbank have higher demand than our current westbank routes can handle within our service standards, extra lines would be added as needed to handle the requested number of trips.  
Chairwoman Wegner reported that the RTA has a no denial policy and all trips that fall within our policy are accommodated.  Staff is evaluating the need to increase designated westbank runs and would incorporate that into the January service pick if required.

Chairwoman Wegner reported that regarding the concerns with the fleet, the average age of the current fleet is 7.5 years with an expected life of no less than 12 years or 500,000 miles.  The RTA is currently in the process of purchasing 8 buses and has applied for grants to expand its current fleet of Fixed Route buses.  Fixed Route transit buses are inspected at 6,000-mile intervals.  Regarding diesel exhaust backing up into to the buses, the proper function of the exhaust system is part of the preventative maintenance inspection process and any routine maintenance or defects found during routine maintenance are corrected prior to a bus being placed back into service.   In the event that something happens between preventative maintenance intervals, the drivers inspect buses pre-trip and post-trip daily and report concerns or problems to the maintenance department.  Maintenance evaluates those concerns/problems and corrects defects prior to a bus being used again.  

Chairwoman Wegner reported that regarding fare media, Staff has recently switched to a firmer fare media for transfers and receipts.  This change has resulted in the reduction of fare media jamming in the fareboxes.  We have not received many complaints on the new media but will have staff monitor this situation.
Chairwoman Wegner reported that regarding comments from riders about the Rideline call center and our delayed notification process, the rideline is part of the Customer Care Center. Customer care is overseen by the Customer Care Center Manager who reports to the Director of Marketing and Customer Experience. Teri Wright was recently hired as the Customer Care Center Manager. Teri comes from JetBlue and Comcast with extensive customers care management experience. She monitors calls along with other channels including social media, manages Rideline agent performance, and addresses customer complaints and requests in real-time whenever possible. When further research is needed, Teri works closely with Operations and other departments in gathering data to respond to the customers to resolve their issues. Feedback from customer complaints and suggestions are shared with other departments to improve performance. 

Staff is doing a comprehensive review of all aspects of customer care. We are in the process of reviewing and updating policies and procedures, updating reporting and metrics, writing new scripts, re-training Rideline agents, and ensuring other departments including Planning and Operations receive customer input, among other customer care initiatives. 

Chairwoman Wegner reported that staff communicating delays and alerts to the public timely and effectively is a top priority. When a major delay or detour occurs, the details are passed through dispatch via email to all Rideline agents, the Customer Care Center Manager, and the marketing team. The marketing team pushes the information out through our social media channels and adds the alert to our website in our service alerts section. Once posted to the website, these alerts are also automatically available on our mobile app. 
Chairwoman Wegner reported that staff posts service alerts for ongoing or long-term detours due to construction or other issues on our website under the service alerts section.

Chairwoman Wegner reported that staff encourages feedback from our customers and will continue to address their concerns as we work to better the Customer experience while they are using public transit.  

Martin Pospisil showed the Board an aerial view of the project that was taken using a drone.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
None
AUDIENCE QUESTIONS AND COMMENTS 
Alan Drake stated that he did a speech on the Impact of the Streetcar Expansion on New Orleans and he stated that the long term impact was that streetcars improve the climate emissions for transportation. 
Alan Drake stated that streetcars would increase ridership about a third more passengers.

Alan Drake stated that urban rail is cheaper than buses because buses wear out roads faster than streetcars. 

Brenda Holmes stated that she wanted to thank staff for addressing her issues that she brought to the last Board Meeting.
Brenda Holmes stated that there was an Operator Lawrence Badge No. 1649 she was crossing the street at Canal and Basin and she slip and fell and this operator helped break her fall and assisted her until she was okay and he drives the No. 80 bus at nights and he would like him to receive a commendation for his help and the RTA has great operators that go beyond the call of duty and all operators should be honored.

 Brenda Holmes requested that the current bus stop by SUNO be moved further up because at its current location slime builds up.

Brenda Holmes thanked everyone that included her in the ad campaign and the RTA has addressed all her issues and a lot of time she was bringing the concerns of other riders to the Board.

Wanda Davis stated that on Saturday on the St. Bernard Bus the cleaning fumes were very strong on the bus.

Wanda Davis stated that she was going to start a petition for the riders.

Wanda Davis asked how the RTA could look to the future for high technology buses when the RTA can’t fix the broken buses they currently have.

Chairwoman Williams stated that she can’t stop the public from starting a petition.

Chairwoman Williams stated that the RTA has submitted grants for additional buses and the Strategic Mobility Plan would identify which routes needed more buses to make sure all the riders get the necessary service they deserve.

Wanda Davis stated that the RTA does not have enough parts to maintain the broken buses.

Justin Augustin stated that the RTA has money for the replacement parts to fix broken buses and the RTA has had a high rate of engine failures due to a certain type of engine and other transit properties also had issues with this same engine type and a lot of technical people came to help with the repairs and the RTA found out that there was a fault in the design in the engines and the RTA had to threaten the manufacture of the engines to get the proper results and hopefully riders should experience better results.
Wanda Davis stated that on the Galvez Bus Route an operator was letting passengers off at the foot of the bridge because there was no bus stop sign.
Justin Augustine stated that people were stealing bus stop signs.

Commissioner Daniels stated that he wanted a report from the Maintenance Department on down buses.
Commissioner Herrera invited Wanda Davis to attend the Finance Committee Meeting so she could fully understand the RTA Budget.

Commissioner Waiters asked for a monthly report on how many buses break down during the month and how long it takes to take to repair a bus.

Matt Hendrickson stated that the Strategic Mobility Plan has a very strong frame work and wanted to commend the team for putting together the first draft.

Matt Hendrickson stated that he was very excited about the high capacity network along with the select routes and the potential for network redesign and also better cross town routes.
Matt Hendrickson stated that he has concerns about the extension of streetcars in the first five year period such as the Rampart Extension, CBD Loop and the French Quarter; he said that there doesn’t seem to be a process or a priority regarding how they appear in the document.

In response to Justin Augustine, Matt Hendrickson stated that within a short term period he wanted to have a conversation regarding the streetcars because people perceive the streetcars to be only for tourists and not for residents. 
In response to Justin Augustine, Matt Hendrickson stated that as the Strategic Mobility Plan is finalized, the streetcars need to be prioritized.
Matt Hendrickson stated that it was great to see the three regional routes but it was short on details and on how we are going to get there in five years.

Matt Hendrickson stated the public was concerned about the update on the Capital Projects priority plan coming out of the Strategic Mobility Plan.
Matt Hendrickson stated that this was a great start for setting long term and short term priorities and hopefully this was not a plan that would sit on the shelf. 
Matt Hendrickson stated that Ride was hosting a rally to streamline the shelters and benches approval process. 

James Ponder stated that he had an issue with the curfew on October 7, 2017 due to Hurricane Nate.  Restaurant and hotel workers had to get to work and take care of the 40,000 tourists in the City of New Orleans and he had to get to work with his own vehicle because public transportation was shut down.
James Ponder stated that driving his own vehicle to work was very risky because he could have lost his car if the city would have flooded.

Justin Augustine stated that the Mayor of the City of New Orleans implemented the curfew for Hurricane Nate to keep the citizens of New Orleans safe and it takes time to start the system back up.

Justin Augustine stated that when the RTA shuts the system down, it takes more than an hour to bring the system back up and running.
Justin Augustine stated that the hospitality industry’s points were very well taken and would be noted for discussion of further procedures and there were always lesson to be learned from the community.

Nick Passrbet stated that if workers are supposed to be at work they should have a way to get to work and the workers would need public transit and they asked to be included in these decisions but were not included.

Nick Passrbet stated that a shuttle service should have been provided for the workers so they would not have been stranded.


Commissioner Daniels stated that Justin Augustine should work with the City when dealing with the hospitality workers.


Commissioner Daniels thanked Deslie Isidore, Jenifer Brady and Gerard Guter for giving the Riders Advisory Committee the opportunity to ride on the buses with the CAD/AVL equipment.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)
Commissioner Tillery moved and Commissioner Daniels seconded to go into Executive Session at 11:56 a.m. on the matter of:
· MARY SMITH, ET AL V. RTA ET AL CD #2015-9535, DIVISION C, SECTION 10
· Discussion of Character, qualifications, experience of rta staff 

Verbal Motion 17-146 was approved unanimously.
Commissioner Daniels moved and Commissioner Herrera seconded to come out of Executive Session at 1:08 p.m.  Verbal Motion No. 17-147 was approved unanimously.

ADJOURNMENT

Commissioner Daniels moved and Commissioner Williams seconded to adjourn the Board Meeting of October 24, 2017 at 1:08 p.m.  Verbal Motion No. 17-148 was approved unanimously.
