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CALL TO ORDER

MR. RUIZ:  

We'll call Supplemental Pay Board meeting to order, 

May 3, 2012.

Roll call, please.
MS. ROBERTS:


Okay.  Brien Ruiz?
MR. RUIZ:

Here.

MS. ROBERTS:


Junior Price?
MR. PRICE:


Here.

MS. ROBERTS:


Ronnie Schillace?
MR. SCHILLACE:


Here.

MS. ROBERTS:


Roy Robichaux?
MR. ROBICHAUX:

Here.

MS. ROBERTS:


Dan Cotten?  

(No response.)

MR. RUIZ:

A quorum is present.  

APPROVAL OF THE MINUTES OF THE BOARD MEETING

MR. RUIZ:

Approval of the minutes of the Board meeting for 

February 15th.
MR. ROBICHAUX:
I make a motion that we approve the minutes as written with no further readings.  

MR. SCHILLACE:


I'll second.

MR. RUIZ:


So moved.

All in favor of the motion, signify by saying "aye." 
MR. PRICE:


Aye.

MR. SCHILLACE:


Aye.

MR. ROBICHAUX:


Aye.

MR. RUIZ:


Any opposed?


(No response.)


The motion passes.
OLD BUSINESS

MR. RUIZ:


Old business?
MS. ROBERTS:


We don't have anything under old business.

MR. RUIZ:


Okay.  Anybody else have anything under old business?


(No response.)

MR. RUIZ:


Hearing none, no old business.

NEW BUSINESS
Covington Fire Department
MR. RUIZ:


Let's go to new business, Covington Fire Department.
MS. ROBERTS:


Okay.  Covington Fire Department, I have I think it was their -- the Chief called me and was just telling me that sometimes they have people that go from one position to another, like they started out as a fireman -- you know, a fireman, and then they go to whatever position.  They had a question, though, about one in particular.  


They have a firefighter -- he's a firefighter still  right now, but he is going from a firefighter position to  like a dispatcher/communications position.  He wanted to know if he would be able to keep his supplemental pay.  Well, I know what we've done in the past.  We do give it to them if they're certified, but I felt like I was going to let you all make the decision.
MR. RUIZ:


What decision do they want?

MS. ROBERTS:


They just want to know will he still be eligible when he goes from his firefighter position to get supplemental pay.  Here's the letter.
MR. RUIZ:


I read the letter.

MS. ROBERTS:


They just want to know when he moves from one position  to the other is he still eligible for supplemental pay.
MR. RUIZ:


Chief Roy?

MR. ROBICHAUX:


My question, I didn't read it in the letter, do the dispatchers work for the fire department or the city?

MS. ROBERTS:


Oh, he works for -- he is going to work for the fire department.

MR. ROBICHAUX:


That was my question.

MS. ROBERTS:


Yes.  He will be working still with the fire department full-time, the same -- just like -- we have people on the warrants that have gone from firefighters to administrative positions, so I really don't understand it.  I mean --

MR. RUIZ:


We went through all that --

MS. ROBERTS:


Right, exactly.

MR. RUIZ:


-- before, so that --

MS. ROBERTS:


Exactly.  So I really wanted to give him the answer that I think that, you know, we've done in the past, but --

MR. RUIZ:


The answer that I would give him would be yes.  I mean, to request -- to come in front of the Board and then the  Board would vote one way or the other.

MS. ROBERTS:


Are we going to have to do this on warrants?  Some of these people aren't being honest like this.  They are just basically taking -- changing it on the warrant.  These people just happened to call me.  Most normal people --

MR. RUIZ:



Right.

MS. ROBERTS:


So I'm just asking.  I mean, I don't mind telling him this.  It's not a problem for me.  He is a very nice man, but -- and he hasn't move -- this man has not moved from the firefighter position yet.  He still is a firefighter right now.

MR. RUIZ:


Right.  I mean, if he is going to send you the paperwork in like normal -- they normally should --

MS. ROBERTS:


Right.

MR. RUIZ:


-- we would vote, in my opinion, to give it to him.  I mean, it's up to the Fire Board to decide one way or the  other whether we give it to him or not, you know.  He is  being honest in doing --
MS. ROBERTS:


Before they moved the position he -- I mean, moved him  to that position, they wanted to ask me.  I am thinking he is probably going to say he is a firefighter otherwise, which I wouldn't blame him.

MR. ROBICHAUX:


The reason I asked the question I did is, all  dispatchers don't work for the fire department.

MS. ROBERTS:


Right.  They have the 911.
MR. ROBICHAUX:

If we move from -- like allow him to keep the supplemental pay, I'm concerned about the rest of the dispatchers.
MS. ROBERTS:


I understand that.

MR. PRICE:


And also, too is when he breaks service, that is when he is going to have to reapply.
MR. ROBICHAUX:


Okay.

MR. SCHILLACE:


He is still fire department and the other dispatchers  are receiving it.

MR. ROBICHAUX:


I don't understand why they're asking the question.

MR. RUIZ:


Me neither.

MS. ROBERTS:


Because they -- I know why is because everybody on their list is a firefighter except for the chief, and I'm thinking that maybe that is the reason.  I don't know, but I have this happen every month.  I have people that change the positions.  They send me the PAF from the fire department, which is what I was going to tell them to do, but some of them don't even do that.  They just write it on the warrant, but most of the big cities, they send me the PAF, and they say this person -- you know how it has position from/to, that is what they do.
MR. ROBICHAUX:


And the dispatchers, we have approved it for the dispatchers in the past, so it's not an issue, but if this isn't going to be your only dispatcher, I'm wondering about the rest of them.
MS. ROBERTS:


I mean, if I saw the PAF, I mean, I could tell you.

MR. RUIZ:


The City of Covington -- I mean, St. Tammany has the 911 commission over there, and Chief Roy is right.

MS. ROBERTS:


I have communication people, though, who get it for --

MR. RUIZ:


Yes.  Some of them do get it.  Some of them do get it.  I'm not going to sit here and tell you that some don't, because I have seen some of them.
MS. ROBERTS:


I know.

MR. SCHEXNAYDER:


Was it all because they were previously firefighters?
MS. ROBERTS:


No.  None -- those others were never firefighters.  They were just straight-up communications officers.  They send their apps in and we approve them.
MR. RUIZ:


Right.  What happens is, they sent them to firefighter   -- they went to firefighting school and everything else over there, and they sent them, and like she said, this Board approved them or the members that were on the Board at that time approved them at the time they came across, but -- I guess I will entertain a motion to make sure that this gentleman here is going to be part of the fire department when he moves to communications.
MS. ROBERTS:


And you can see that -- I should have got him to send a PAF.  I didn't think about it, because that would have told us all --

MR. RUIZ:


Because I am concerned like Chief Roy is.

MS. ROBERTS:


I can have them come -- I mean, get them to send a  letter and make sure they send a PAF.

MR. RUIZ:


All right.  That's fine.

MR. SCHILLACE:


And if everything is in order, then it would be approved?

MS. ROBERTS:


Do I need to go back and do this for all these other people that are on -- like, what if I have other people every month that are switching from position to --
MR. RUIZ:


I wouldn't want you to have to go back.
MS. ROBERTS:


I mean, I don't either.  I'm thinking if I do it for one, what do we have to do -- do you think I am going to have to?

MR. RUIZ:


Paul would have to answer that question.

MR. SCHILLACE:


Do you have like a group e-mail of all the chiefs.  

MS. ROBERTS:


No, uh-uh.

MR. SCHILLACE:


Because I was going to say you could send out like a little note, reminder, or something that once a position changes --

MS. ROBERTS:


We do on the warrant.  It tells them that.  It could  even be one of the reasons.  I mean, on the warrant, it tells them, when your position changes -- when your title changes from one to another, you have to mark it on the warrant.

MR. SCHILLACE:


Okay. 


(Off-the-record discussion.)

MS. ROBERTS:


I mean, I'm just thinking that all these people talk among each other and we have -- every month, we have -- 
MR. SCHILLACE:


Within my department, the promotions -- you said every time someone gets a promotion?
MS. ROBERTS:


They change their title, yes.

MR. SCHILLACE:


Right, the Civil Service title?

MS. ROBERTS:


Yes.

MR. SCHILLACE:


They have to make that change on the warrant?

MS. ROBERTS:


Yes, and that is all they have to do.

MR. SCHILLACE:


Do you know how many promotions are made within a month or months?

MS. ROBERTS:


I know.  I see it.  They change their titles a lot.

Shreveport, alone, they are one of the only ones that  actually send me the PAF.  They change titles a lot.

MR. RUIZ:


I see Shreveport, Baton Rouge, New Orleans, all of them, anybody has got major employees, the titles can change.  I mean -- Shreveport can hire 50 guys in one year.
MR. SCHEXNAYDER:


So, if you get a PAF, is that enough information?

MS. ROBERTS:

It is for me because I can look at that PAF and tell.  All I am going to do is look at it and see where you are  employed.  If it says City of Covington or if it says Covington Fire Department, it's going to tell -- I mean, the PAF is --
MR. RUIZ:


Yes.  I know what they are.

MS. ROBERTS:


I mean, it is going to tell us everything we need to  know on there.  I feel like --
MR. RUIZ:


Like I said, the -- lawyer is telling you it is pretty good the way you're doing it, but the Board lawyer has got to really advise you on how to handle that. 
MR. SCHILLACE:


You all just need to work that out.

MS. ROBERTS:


Do you think that this man, if he sent me his PAF, and looks legitimate just like all of the other PAF's I get,  going from a firefighter to a dispatcher or communication officer --

MR. SCHEXNAYDER:


Well, we need to establish some type of consistent approach, yes, that's fine, but if you see something that is unusual -- 

MS. ROBERTS:


Then I -- yes.

MR. RUIZ:


And she has.

MS. ROBERTS:


And really, to be honest, in a way, I was going to  answer the question myself to them, but I thought about it a little bit, and I'm like, I don't want to, you know -- just because they ask it and they were wanting to make sure they did everything right.
MR. RUIZ:

Correct.

MS. ROBERTS:


And most departments do not do that.  They just change  it on the warrant.  I feel like the conversation with this person -- it was their contact person -- they asked specific questions, and it was regarding, this man is a firefighter,  he is still going to be working for the fire department, and he is just changing his title.  He is not going -- I don't feel like he's any different than these others.
MR. RUIZ:


Right.

MS. ROBERTS:


And that is what worries me is if we do this and we have to, you know -- I don't feel like Covington is that far that he wouldn't come, you know, but if we get the PAF -- I'm  going to contact him and tell him I need to see his PAF, but, then again, they may not have it yet.  Because if he hasn't moved yet, they're not going to have the personnel action  form yet.  I just don't want to have to do it for -- I mean, we've got 6,000 fireman that get supplemental pay, and we get changes on a regular basis and I -- I mean, I trust that when they have it signed and notarized that these people are all eligible that they are in those positions.  It's telling me --
MR. RUIZ:

I see our people go through the warrants every month.

MS. ROBERTS:

Exactly.

MR. RUIZ:


And she -- and the ones she doesn't know, she calls me  or she calls the other chief and she says, is this guy such and such, because we have promotions and --
MS. ROBERTS:


Right, exactly.

MR. RUIZ:


Is he still a firefighter, is he an engineer now, and, no, he's still a firefighter, we didn't promote him yet, you know, and I see her working on that every day.

MS. ROBERTS:


And that's what --

MR. RUIZ:


You know, once a month.

MS. ROBERTS:


And they are -- when they sign the warrant, that is what they are doing.  It's asking them if there are any changes, are their titles changing, or whatever, so the warrant is -- these people, all they honestly had to do was do that, which  I probably should have just said it, but I don't know.  I probably just should have said change it on the warrant.
MR. RUIZ:


Right.

MS. ROBERTS:


That's really --

MR. RUIZ:


That is the --

MS. ROBERTS:


Legally, that's all he has to do is change it because he is still in an eligible position.

MR. RUIZ:


Yes.

MS. ROBERTS:


And some people send their job description with it and some people send the PAF.  Others just use the warrant, because the warrant is -- that is what the intent of the warrant was to make all your changes on that warrant.  It tells them that.

MR. SCHILLACE:

All right.  Are you saying that he needs to come before the Board, or --

MS. ROBERTS:


They've never came before the Board before.

MR. SCHILLACE:


-- if he sends all of the documentation and everything  is in order, then we're saying we are going to approve this?

MR. ROBICHAUX:


I'll make a motion that --
MR. SCHILLACE:


We've got a motion on the floor, but we never voted on it, that's why I'm -- you need to withdraw your motion or --
MR. RUIZ:

I am going to withdraw my motion and let Chief Roy  handle it.

MR. ROBICHAUX:


I make a motion that we request for a PAF, and if it  says that he's still with the fire department --

MS. ROBERTS:


Okay.  That is all we need.

MR. ROBICHAUX:


-- we give it to him.

MR. SCHILLACE:


I'll second that motion.

MR. RUIZ:


All in favor of the motion, signify by saying "aye." 

MR. PRICE:


Aye.

MR. SCHILLACE:


Aye.

MR. ROBICHAUX:


Aye.

MR. RUIZ:


I talked so much I forgot about my motion.

Ferriday Fire Department - Shanda Kugler

MR. RUIZ:

Okay.  Next, Ferriday Fire Department.

MS. ROBERTS:


Ferriday Fire Department.

MR. PRICE:


Ms. Shanda is here?

MS. KUGLER:


I'm Shanda Kugler.  I have been a firefighter for three years.  I got my Firefighter I a year ago.  And recently, in September, I switched from Concordia Fire District to  Ferriday Fire Department, and my previous chief sent in a letter saying that I was only part-time so I was denied my State supplemental pay, and -- I thought I would be approved in September, but I have records and proof that, even though  I was only on the clock for 35 hours, that I put in way more than 40 hours per pay period.  It's just paid differently through that department, because that chief does not want to go Civil Service so he doesn't want any of his employees to  be able to get supplemental pay, and so that is why he sent  in a letter saying I was only part-time.  

And also, I spoke with one of you all, I don't know  which one it was, and I was told that if I made $300 a month as a firefighter for at least a year, that I qualify, and I included a letter with several check stubs to show that I  made more than $300 a month, and I have even more.  I just  did not want to sound like --

MR. RUIZ:

Do we have questions?

MR. SCHILLACE:


I've got a question.  So your job description and your pay is based on 35 hours.  However, you are telling us you worked more than 35 hours.

MS. KUGLER:


Yes.

MR. SCHILLACE:


The additional, above or beyond 35 hours, was that considered overtime?
MS. KUGLER:


No.  It was considered volunteer compensation, and I  have -- let's see.  There is one check stub in there for volunteer compensation.

MR. SCHILLACE:


Okay.  So was this -- was it consecutive, you always put in at least 40?

MR. RUIZ:


Point of order -- ma'am, hold on, point of order.


In the statute, what do they consider full-time or 

part-time?

MR. SCHEXNAYDER:


It doesn't say, but it does define employee and refer to this job expressly excludes part-time employees.
MR. RUIZ:


And all of the documentation that we have you said is -- her previous employer says she was a part-time employee?
MR. SCHEXNAYDER:


Right.

MR. ROBICHAUX:


Another question I have for you, Paul, is -- and I'm going off of our book.  It says a minimum of 35 hours a week for full-time, so she has the 35 hours a week, but the chief says it is part-time.  This came out of the supplemental --  and I don't know how it relates to the law.
MS. ROBERTS:


Our app says that they have to work 40 hours a week.
MR. RUIZ:


Right.

MR. ROBICHAUX:


I know, that's why I'm asking.

MR. SCHILLACE:


The law says one thing and the app says something else?

MS. ROBERTS:


Uh-huh.

MR. ROBICHAUX:


I don't know where -- this section came from out of the book.  Bryan gave it to me, so it could be something he made up.
MR. SCHEXNAYDER:


The law doesn't refer to 35 hours or 40 hours.

MR. SCHILLACE:


But it excludes part-time?

MR. SCHEXNAYDER:


It expressly excludes part-time employees.

MS. ROBERTS:


Well, the app says -- 

MR. RUIZ:


That could be old.

MR. SCHILLACE:


Is this referencing a statute?

MR. ROBICHAUX:


I don't know.  This is what Bryan gave me to make sure I knew what I was doing.
MR. RUIZ:


I gave you that when you first became chief, that was before he got on the Board.  
MS. ROBERTS:


The only thing I know about -- Paul, do you remember  when New Orleans was -- had to cut their hours and they had  to go to the Louisiana -- whatever that commission to find  out what was considered?

MR. SCHEXNAYDER:


I can't remember that.

MS. ROBERTS:


It wasn't about Fire.  It was Police.  And I talked to Kay at that time, and she told me that on the app it has 40 hours.
MR. RUIZ:


They probably did something that changed.

MS. ROBERTS:


That is what I'm thinking.

MR. SCHILLACE:


You never worked less than 35 hours?

MS. KUGLER:


No, never.

MR. SCHILLACE:


You've worked at least 35 and above?

MS. KUGLER:


Right, and this is the check stub that I was telling you about.  They paid volunteer compensation wages at the end of every year for when you did go over 35 hours, and I also have a memo with me that stated that we had to respond to calls after hours.  It says, anyone not responding due to any of  the following reasons will be suspended for two days without pay and write ups will be placed in their personnel files if you don't respond due to hangover, being too tired,  sunburned, drinking, smoking, drugs, or whatever.  So we were made to respond after hours, even though we weren't on the clock.

MR. SCHILLACE:


This is from September to -- okay.  You are at another department now?

MS. KUGLER:


Yes.  I'm at another department now.

MR. SCHILLACE: 

And that department that you are currently at, you are working how many hours a week?
MS. KUGLER:


84 hours every two weeks, so --

MR. SCHILLACE:


So you're working the 40 a week now?

MS. KUGLER:


Yes, yes.

MR. RUIZ:


She's full-time.

MR. SCHILLACE:


So you are coming before the Board to get back pay or something from September?

MS. ROBERTS:

No.  She's trying to apply prior service.
MS. KUGLER:


Yes, make them count my prior service and get it from  now on.  I'm not worried about any back pay or anything.   It's just from -- I just want to get it approved.
MS. ROBERTS:

She's trying to get her prior service because when I calculated her date, I did not use this because it was 

part-time so I didn't use it.  I started her date on 9/15/11.

MR. SCHILLACE:


But if she were to be given prior service, she would get back pay?

MS. ROBERTS:


Yes, just --
MS. KUGLER:


Up until February, which that -- you all don't have to  do that.  I'm not -- 

MR. RUIZ:


Ma'am, we have to do it, that's beside the point.

MR. SCHILLACE:


We want to do what is right and according to what the  law says we have to do.
MR. RUIZ:


And if the Board votes to give you status that -- then you're going to get back pay.  It's just up to the Board to decide what they want.
MR. SCHILLACE:


Paul, what do you -- I mean, the statute doesn't specify hours?  It just says part-time.

MR. SCHEXNAYDER:


It just says part-time.

MR. SCHILLACE:


What is the definition of part-time?

MR. SCHEXNAYDER:


We leave that up to the individual departments.  If they consider it part-time, we consider it part-time.  If they say it's full-time, they are full-time, and I think that is how  we decided with New Orleans Police.  We said, if you tell us they're full-time, they're full-time.

MR. SCHILLACE:

Do we have a case in the past where this Board had to approve less than 40?

MR. RUIZ:


Not since I've been here.

MS. ROBERTS:


Not since I've -- uh-uh.  I don't remember.  


Do you?

MR. SCHEXNAYDER:


I don't.

MS. ROBERTS:


I mean, I really don't.

MR. RUIZ:


I've only been here, what, four or five years.

MS. ROBERTS:


I mean, I worked here since '96, and I left and came back, but I don't --
MR. SCHILLACE:


What is this you're making to with reference to New Orleans?
MS. ROBERTS:

That was Police.

MR. SCHILLACE:


I'm sorry?

MS. ROBERTS:


That was for Police.

MR. SCHEXNAYDER:


The individual's hours, they would put them on the card and then the department decides full-time or part-time.  If they tell us they're full-time, they're full-time.  If  they're part-time, they're part-time.
MS. ROBERTS:


And I would have never -- honestly, when I saw her prior service, originally, I -- you know, I could see she worked, you know, over a year, so I started looking at it and I had calculated it to give her her effective date, and then her previous chief wrote at the bottom that she was hired as 

part-time help.  He put classification part-time, you know.  He put it in the letter, she came to work part-time, so that is why I explained -- I mean, I can understand where she is coming from, you know, and I would love to help her, but I don't get to make those decisions.
MR. RUIZ:


How much back pay are we talking about?

MR. ROBICHAUX:


I'm not considering the back pay first, before -- and I understand where you're going with it, but the fact that the chief said it was part-time, and in looking at the check  stubs, there is no benefits coming out of them.  You would have to consider it as part-time, and the law says they have  to be full-time is our concern, and I would have to say that we should recommend that we don't accept the prior service.
MR. RUIZ:


You can make that motion.

MR. SCHILLACE:


When will you be eligible to -- 

MR. ROBICHAUX:


She'll be eligible in September.

MR. SCHILLACE:

In September, okay.

MR. ROBICHAUX:

She will be eligible in September to get it.

MR. SCHILLACE:


September of this year?

MR. ROBICHAUX:


Of this year.  If you'll look at her check stubs, there is no benefits that came out of them, okay, and that is usually when people keep them as part-time people.  Because once you make them full-time, you starting putting their insurance and everything else, and at 35 hours, they should have been full-time, but they didn't make her full-time.
MS. KUGLER:

Well, he does that for a reason.  He had somebody come  in and try to take his position as chief before, and as long as he has everybody at part-time and doesn't become Civil Service, he can fire somebody on the spot, but as soon as he puts people Civil Service, then he has to explain to a Board why he's firing somebody, and he doesn't want anybody to ever be able to come in and take his job.  So he is the only one there that is full-time and that has insurance or benefits of any type.
MR. KING:


I have a question, if I may.
MR. RUIZ:


State your name.

MR. KING:


I'm Wesley King.  I used to work for this department as  a lieutenant and worked there for four-and-a-half years and worked with her.  Now I am also with Ferriday part-time, but if you all are looking at the amount of hours that you  worked, while we was there, we was only paid for 35, but we were required to respond in off-duty times at least 75  percent of the time.  She has paperwork and memos showing where we were -- we were told and reminded stay in town, stay in town, you know, respond.  If we get something, respond,  and showing that the department is a combination department. It is a paid and a volunteer department, but it shows in  there where he says we depend on the paid guys to respond at all times, and so we were required, and we had a breakdown like a month, two months --

MR. RUIZ:


We understand that, and believe me, I understand exactly what this chief is trying to do to employees that he's  working with, but the concern -- none of us in here probably agree with it, but the concern, like Chief Roy said, it doesn't show any benefits that is being taken out.  I mean, it's totally up to this Board to decide one way or the other.  Chief Roy can make a motion.  He might not get a second.  We haven't been that far yet, and somebody else might make a motion to recognize and get a second and we'll vote one way  or the other to do it, you know, but it concerns us all 

that --
MR. ROBICHAUX:


My problem is that the law doesn't talk about the hours.  The law talks about whether you are full-time or part-time, and it says that part-time people are excluded, okay.  Personally, I believe you were full-time, but everything that we see in here says part-time.
MR. KING:


But, I mean, working 35 hours, if he said that was 

full-time, then it would be?
MR. RUIZ:


Yes.

MR. ROBICHAUX:

It would make it a lot easier, if we wouldn't have to go back and ask if they are offered benefits.  If he says --

MS. ROBERTS:


Did he give benefits?
MS. KUGLER:


That company did not give benefits, that is why I moved departments.

MR. KING:


He don't give vacation time, sick time, days off, or nothing.
MS. KUGLER:


Oh, if you worked a holiday, instead of getting paid for holiday pay, you got your regular hours for holiday, and then you got the days matched of comp time which would have been sick time, and --
MR. KING:


That is how he gave you sick time.

MR. RUIZ:


I understand.


All right.  Chief Roy has got the floor.

MR. SCHILLACE:


It's -- I mean, this is one of those -- I know you said he has the floor, but --
MR. RUIZ:


Chief, do you want to make a motion?

MR. ROBICHAUX:


Let's make sure.  I'm asking Paul again.
MR. SCHILLACE:


Yes.  I'm leaning towards legal advice.

MR. SCHEXNAYDER:


The chief says part-time, the law says part-time excluded.  

MR. ROBICHAUX:


I would like to give her the money too, but ---

MR. SCHILLACE:


I'm in favor of that too, you know, wanting to give her the money and help her out, but, you know, we've got the law saying one thing and the application saying something else  and what was submitted to us by the chief saying something else, too.  
MS. KUGLER:


Right.

MR. SCHILLACE:


So we can only base our decision on what we have before us, the law, the application, and what your chief submitted, and it's fortunate or unfortunate which way is it going to  go, but that is the decision we have to make, and it's a  tough decision sometimes, but I don't know.
MR. RUIZ:


Chief Roy, do you want to entertain a motion?
MR. ROBICHAUX:


I'll make a motion that because everything before us states it's part-time that we don't accept the prior service.
MR. RUIZ:


Do I hear a second?


(No response.)


Do I hear a second?


(No response.)


Do I hear a second?


(No response.)

MR. RUIZ:


The motion fails due to a lack of a second.


Is there another motion on the floor?


(No response.)

MR. RUIZ:


Gentlemen, we've got to make a decision one way or the other.
MR. SCHILLACE:


I'll make a motion that we accept.

MR. RUIZ:


Is there a second to accept?

MR. PRICE:


I'll second.

MR. RUIZ:


All right.  There is a second.

MR. RUIZ:


So moved.


All in favor of the motion, signify by saying "aye." 

MR. PRICE:

Aye.

MR. SCHILLACE:


Aye.

MR. RUIZ:


Motion passes.

MS. KUGLER:


Thank you so much.

COURT REPORTER:


Is that a nay or a no response?

MR. RUIZ:


That is up to Chief Roy.

MR. ROBICHAUX:


Nay.

COURT REPORTER:


That is what I wanted to make sure.  I knew it wasn't a yes.

MR. RUIZ:


I'm sorry, Chief.  I didn't get your vote, that's my fault.

MS. ROBERTS:


Her effective date would be 9/15/11.

MR. RUIZ:


Nine what?

MS. ROBERTS:


9/15/11.

MR. RUIZ:


Okay.

MS. ROBERTS:


That is when she started with Ferriday, and her prior -- she had over a year prior service.

MR. RUIZ:


Yes, okay.  Any Act 110 money?

MS. ROBERTS:


No.  I can pay July --

MR. RUIZ:


Okay.  So how much money -- how many months are we looking at?

MS. ROBERTS:


Probably around $4,250 for --

(Off-the-record discussion.)

Lincoln Parish Fire District No. 1 - James Hilton, Jr.
MR. RUIZ:


Okay.  Next, Lincoln Parish Fire District No. 1.

MS. ROBERTS:


Okay.  I brought this one before the Board because of --his title is administrative assistant to the fire chief, and  I don't --
MR. RUIZ:


He has prior service?

MS. ROBERTS:


No, none.  And I have a job description attached with  it.  I read it that he is a secretary.
MR. RUIZ:

That is how I read it, too, but I'm not too familiar  with people that work in an office, other than myself.

MR. SCHILLACE:


Well, we've had district chiefs that have been assigned administrative duties.

MR. RUIZ:


If you move through the ranks.

MR. SCHILLACE:


If you get up and down to it, more or less, secretarial duties is what it amounted to.  Yes, he came up through the ranks.  We've had other people with different ranks have been assigned these duties, so this is a permanent position, administrative assistant to the chief.  I mean, you're  looking at the body of the example of work, yes, it may look to us secretarial, but still in all, it's part of their department.
MR. RUIZ:


Yes, but, like you said, most of the guys has come through the ranks.

MR. SCHILLACE:


Right, right.  

MR. PRICE:


But doesn't it say on his job title -- I mean, what is -- 
MR. RUIZ:


I would entertain a motion that this gentleman appear before the Board with his fire chief to tell us that he goes and fights fires.

MR. SCHILLACE:

He became a Firefighter I back in '08.

MR. RUIZ:


That doesn't mean he fights fires.

MR. SCHILLACE:


Yes, I know, but I'm just saying he --

MS. ROBERTS:


We do not do it for secretaries.  They call me every  day, especially since it is $500 a month, and my -- this is a secretary, so it's like --
MR. SCHEXNAYDER:

The law says it excludes people performing secretarial and clerical duties.

MS. ROBERTS:


And that is all his job -- this is a Civil Service job description.
MR. RUIZ:


Right, that is what I'm saying.  We can get him -- we  can either deny it or we can ask for further --
MR. PRICE:


I don't see any description where it says that he does anything with firefighting.

MR. RUIZ:


Me either.

MR. PRICE:


I'll make a motion to reject --

MR. RUIZ:


I'll -- never mind, go ahead.


You're going to make a motion for what, Jr.?

MR. PRICE:

A motion to reject.
MR. RUIZ:


Okay.  Is there a second?

MR. SCHILLACE:


I'll second that motion.

MR. RUIZ:


Anymore discussion?


(No response.)


All in favor of rejection, signify by saying "aye." 

MR. PRICE:


Aye.

MR. SCHILLACE:


Aye.

MR. ROBICHAUX:


Aye.

MR. RUIZ:


Any opposed?


(No response.)


Hearing no opposed, the motion passes.

LEGAL MATTERS
MR. RUIZ:


Okay.  Legal matters? 

What is this accounts receivable customer's list for supplemental pay?

MS. ROBERTS:


That is my billing that -- we do quarterly billing.  We do billing every time someone is overpaid.  Actually, the following is really not bad.

MR. RUIZ:


Is this the people that we overpay?

MS. ROBERTS:


This is who we overpay, and -- 

MR. RUIZ:


We thought that.  We weren't sure.

MS. ROBERTS:


Yes.  These are the people that have been overpaid.

We have sent invoices out to these cities that, but as you can see, a lot of these that you can look at the age of them, $40,000 of it is greater than a year.  I will tell you this.  Some of them are going to be probably coming off.  I haven't talked to you about it, but I talked to Scott.  We can't pull invoices up prior to 2002, and there -- I don't know if we can make the ones that are prior to 2002 because they have contacted me.  Some of the ones that were -- you know, that I sent an invoice to they needed the invoice and I couldn't get an invoice.
MR. ROBICHAUX:


I have a question.  Is it our responsibility as a Board or is it a State responsibility to try to collect this money?

MR. SCHEXNAYDER:


I think it's a State responsibility.

MR. RUIZ:

Yes.

MS. ROBERTS:


I was just making you all aware.

MR. RUIZ:


Right, and we talked about this, because like I see in   -- and St. Bernard is on here, and I actually know one of these individuals and I spoke to him.  His answer to me was "sue me."

MR. ROBICHAUX:

I personally believe that the State ought to --

MR. SCHILLACE:


He's still receiving supplemental pay, though.

MR. RUIZ:


No.  He's not on the job no more.  It was overpaid.
MR. ROBICHAUX:


The fact that he was overpaid, whoever signed the  warrant should be responsible.

MR. RUIZ:


I kind of agree with that, too.

MS. ROBERTS:

It is.  We do bill to the department.  It is the department's responsibility to pay these invoices, but  budgets are tight, but they are supposed to pay the overpays, but having said that, you can see, a lot of them are greater than a year.

MR. ROBICHAUX:


And that is why I asked the question.  Should we be talking to the State about how to collect these?

MR. SCHEXNAYDER:


The Attorney General's Office does have a collections department.

MR. ROBICHAUX:


Are they aware of it?
MS. ROBERTS:


Well, we are actually -- Katie and I, we've gone through all of these, and I have printed individual invoices of all  of the ones that can be printed, and we're going to be  sending those out.  It's a second notice.  We're going to send out to everybody.  Because they've only been sent out one time.  We will do a second notice just to see if we can get any of the --
MR. RUIZ:


When somebody tells you what they told me, what do we  do? 
MS. ROBERTS:


We haven't had any response like that.
MR. RUIZ:



They're not going to tell you that.

MS. ROBERTS:


Right.
MR. RUIZ:


But they can tell me that, because I know one of these individuals, and I said, man, you need to send that money back, "sue me."  I mean, that's what he told me, and how do you sue -- I even know exactly which one it is.  I mean, it isn't worth the money to go after them.

MR. SCHEXNAYDER:


But the department at the Attorney General's Office,  that is what they do full-time.  I think that is the way they do it is they call and call and call, you know.  They don't just sue.  They do what a collection agency does.
MR. RUIZ:


We need to turn that over to them.

MS. ROBERTS:


Okay.  Well, we're going -- we are going to send -- they are ready to go out to send this second notice out, so we  just wanted you all to be aware, and then we have another issue.
MR. SCHILLACE:


One issue before going to another issue.
MS. ROBERTS:

It's about billing, too.

MR. SCHILLACE:


Okay.  Well, how are they notified, registered mail?

MS. ROBERTS:


No.  We just send it to the fire department.  It goes straight to the fire department, just like the warrant does.  They don't go to the individuals.
MR. SCHILLACE:


So the chief is responsible to go to that individual --

MS. ROBERTS:


We don't care how the department gets the money back,  but we have to bill the city, and the preparer and the chief and the mayor or the Board chairman, they are -- you know, on the warrant, it tells them that you are responsible for -- 

MR. RUIZ:


The easiest way is when these guys retire -- because I know where my two guys are.  They're retired, and for some reason, their names stayed on the warrant.  They either  should have got their last checks said, hey, you owe this amount of money back, because if I said -- they save time and we buy vacation time back.  So they get this big, old check  at the end of their career, hey, by the way, you owe, you  know -- 

MR. ROBICHAUX:


The problem is, they are staying on it after they get their check.  They give them their last check, and that is  how they're getting overpaid, because up until their last check, they still owe the people for it and they're not  taking them off.
MR. RUIZ:


Off the record.

(Off-the-record discussion.)
MS. ROBERTS:


Our other issue, we have an individual that works for New Orleans Fire Department.  In 2002, he was added to New Orleans Fire.
MR. RUIZ:


You told us this.

MS. ROBERTS:


Okay.  So I did tell you all about him.  Well, we are still paying this individual from New Orleans Fire every month, and --

MR. RUIZ:


I thought you said you were going to stop paying --

MS. ROBERTS:


I wasn't able to, but me and Katie -- Katie is now my supervisor and she has talked to her supervisor, and we want to suspend his pay as a fireman, because he owes $32,000.
MR. RUIZ:


Well, that is what I thought you said you all were going to do.

MS. ROBERTS:


I couldn't.  I wanted to.

MR. RUIZ:


He is double-dipping because he is collecting on both sides.

MR. SCHILLACE:


He is getting supplemental pay from Police --

MR. RUIZ:


And Fire at the same time.

MS. ROBERTS:


And Fire, yes.
MR. RUIZ:


We discussed this already.

MR. SCHILLACE:


Okay.  So who does he actually work for Police or Fire?

MS. ROBERTS:


New Orleans Fire.

MR. RUIZ:


He works for Fire now.

MR. SCHILLACE:

So Police are signing a monthly warrant?

MS. ROBERTS:


They signed it from 2002 to 2010.

MR. SCHILLACE:


How can the chief --

MS. ROBERTS:


It happens.

MR. SCHILLACE:


So that police chief or whoever did this --

MS. ROBERTS:


They are responsible.  I have invoiced them.

MR. RUIZ:


What were the dates?

MS. ROBERTS:


2002 to 2010.

MR. RUIZ:


And that is how much we have --

MS. ROBERTS:


We overpaid him I think it was eight years.
MR. SCHEXNAYDER:

So he is entitled to Fire supplemental pay?
MS. ROBERTS:

He is entitled as a fireman, yes.
MR. RUIZ:


So either the city pays back from 2002 to 2010 from the Police side like we're doing here, or we dock him?
MS. ROBERTS:


Yes.  He is still getting paid --
MR. SCHILLACE:


Can we do that?  We're fireman.

MS. ROBERTS:


He doesn't get it as a policeman, though.  He is only getting $500 a month as a fireman.  He was never a police officer.  He was put in --

MR. SCHEXNAYDER:


He is not getting it now, is what you're saying.  He was at one time.

MS. ROBERTS:


He was getting it as a police and a fire, $500 -- at the time --

MR. RUIZ:


Whoever it was, from 2002 to 2010 --

MR. ROBICHAUX:


How did he get on the Police side?

MS. ROBERTS:


Because a department error and he got entered twice.

MR. ROBICHAUX:


So -- then, yes.

MS. ROBERTS:


And New Orleans --

MR. ROBICHAUX:


New Orleans is responsible.

MS. ROBERTS:


It was finally caught --
MR. SCHILLACE:


They had to do it every month.

MS. ROBERTS:


They signed it for eight years --
MR. SCHILLACE:


They made a mistake for eight years.

MS. ROBERTS:


-- that he should be getting supplemental pay.
MR. RUIZ:


So shouldn't we go after the city?

MS. ROBERTS:


We are sending that, but should we still be paying a man who has already taken $30,000-something in overpay?
MR. SCHEXNAYDER:

But he is still a fireman?
MS. ROBERTS:


He is a fireman.  

MR. RUIZ:


Right, that is the point that -- I've been saying  exactly what the lawyer -- 
MS. ROBERTS:

That is what I do everybody else.  Everybody else that   -- if I have someone that gets overpaid and we know about it, I talk to the department.  I stop their pay.
MR. SCHEXNAYDER:


Have you talked to the department about it?

MS. ROBERTS:


New Orleans Fire knows about it, yes.  I have talked to Gwen.

MR. ROBICHAUX:


I make a recommendation that we go to the Attorney General's Office and ask them --

MR. RUIZ:


How we handle it.

MS. ROBERTS:


Yes, because we could get -- I guess we could --
MR. SCHILLACE:


Because you're looking at six, seven years that you  would have to stop his pay.

MR. ROBICHAUX:


More than that.
MS. ROBERTS:

A long time.
MR. SCHILLACE:

$32,000, yes, that's true.

MS. ROBERTS:


But, I mean, he's only got -- he's been hired since 2002.  He's been there -- he is going to get his -- he's not leaving there or he would have already left, I'm thinking.

MR. RUIZ:


Hey, that ain't the point.  The point is the fact that  it was $32,000 that he was overpaid.  The police department  is the people who signed the warrant.  They are the ones who should be, you know, dealt with, not the individual.  I mean, you need to talk to Attorney General's Office and see exactly what --
MR. SCHEXNAYDER:


He knows he's getting it.

MR. PRICE:


He knew he was getting the money and he was receiving it, that is just like, you know, fraud with social security check if someone dies.

MR. RUIZ:


That is what I'm saying.  He might not be a fireman for much longer if we go to the Attorney General's Office.
MR. SCHILLACE:


Basically what he was doing was committing fraud.

MR. RUIZ:



Somebody was.
MS. ROBERTS:


We did put the money in his account.  It was an error here, but --

MR. SCHEXNAYDER:


How is it our error?

MS. ROBERTS:


When the man was entered as a fireman -- I mean, I  wasn't here then, but I do know enough about the system from entering, you have to clear the screen -- in my opinion, I clear the screen every time I enter an application.  If you  do not clear the screen, it's possible that you could type over, and it would keep the same -- the previous person's information in there, which is what happened, but it put --  it had the other person's name but it had all of his bank information, Justin Koenig's bank information, so that man actually --
MR. SCHEXNAYDER:


So it wasn't New Orleans that was making the mistake?

MS. ROBERTS:


No.  I'm sorry.  I'm backing that up.  Somebody typed over his name and put his bank information, but it left the other man's social, that is what it was.
MR. ROBICHAUX:


So are you saying New Orleans didn't make a mistake?

MS. ROBERTS:


New Orleans Police?

MR. PRICE:


New Orleans made a mistake every time they signed the warrant.

MS. ROBERTS:


They signed the warrant.  They verified every month that all these people should be getting supplemental pay, and they told us that --

MR. ROBICHAUX:


Oh, and they didn't notice our error, is what it was?

MS. ROBERTS:


And they had -- I mean, after all these years --

MR. RUIZ:


So it's both parties fault?
MS. ROBERTS:


Uh-huh.

MR. SCHEXNAYDER:


We started it.  They continued it.

MR. RUIZ:


So we need to --
MR. SCHILLACE:


The individual knew.

MR. SCHEXNAYDER:


The individual knew all along.

MS. ROBERTS:


And the thing is, I'm not going tell you all a story here.  I might put this man right here in this month and if 

I put the wrong town code, he will show up on, say, 

St. Bernard's.  Guess what St. Bernard will do?  When they  get their warrant, they're going to look at it and they're going to go, Susan, there is a man on my warrant and he does not work for us.  She will give me his name.  I am going to pull him up, and I'm going to say, oh, Lord.  I go pull his app, I look, I go, I'm so sorry, it's the wrong town code,  and I fix it immediately.  It happens -- I'm not going to say it happens every month, but it happens.
MR. RUIZ:


It happens.

MS. ROBERTS:


They let this happen for how many years, eight?  That is not, I mean -- so all I am saying is, they signed the warrant for that many years.
MR. SCHILLACE:


So the bottom line, this is something beyond and above what the Board can do.  It's more or less legal now.  The Board attorney and the Attorney General's Office need to get together.
MR. PRICE:


I make a motion that we pursue this matter legally.

MR. RUIZ:


Second.

MR. RUIZ:


All in favor of the motion -- do you understand the motion?

MS. ROBERTS:


Uh-huh.

MR. RUIZ:


Okay.  All in favor, signify by saying "aye." 

MR. PRICE:


Aye.

MR. SCHILLACE:


Aye.

MR. ROBICHAUX:


Aye.

MR. RUIZ:


Any opposed?


(No response.)


Hearing no opposed, the motion passes.

MS. ROBERTS:


If you want, I will e-mail you all the documents I have on it.

MR. SCHEXNAYDER:


Yes, okay.

MR. SCHILLACE:


Can we go off record?

MR. RUIZ:


Yes.


(Off-the-record discussion.)
NEW APPLICATIONS SUBMITTED FOR APPROVAL

MR. RUIZ:


Okay.  New applications, you have two for St. Bernard that is not on the list and two from where else, Susan?
MS. ROBERTS:


David Crockett.

MR. RUIZ:


Okay.  I would entertain a motion to allow us to add --

MR. SCHILLACE:


So move.

MR. RUIZ:


Second?
MR. PRICE:


Second.

MR. SCHEXNAYDER:


Did you say David Crockett?

MS. ROBERTS:


Uh-huh.
MR. RUIZ:


Yes, that is who it is, David Crockett, Jefferson Parish Fire Department.

MR. RUIZ:


All in favor of the motion, signify by saying "aye." 

MR. PRICE:


Aye.

MR. SCHILLACE:


Aye.

MR. ROBICHAUX:


Aye.

MR. RUIZ:


Any opposed?


(No response.)


Hearing no opposed, the motion passes.

MR. RUIZ:

Okay.  I need a motion to accept all applications.

MR. SCHILLACE:


I have a question.  This may create a computer problem like what you're talking about, because I see St. Tammany 

No. 1 -- it's No. 72 on the list down on the second page, 
No. 72, you see that, St. Tammany, John Thomas?
MS. ROBERTS:


Uh-huh.

MR. SCHILLACE:


Okay.  We have a John Thomas in Hammond, that is father and son, so without a middle initial or something to that effect will the name mess up or something?
MS. ROBERTS:

No.  We only go by social.

MR. SCHILLACE:


Oh, okay.

MS. ROBERTS:


That is all we use.  I mean, I'll put his name down --

MR. RUIZ:


So there are two John Thomas firefighters?

MR. SCHILLACE:


That is his son, but the fire chief at Hammond is John Thomas, and his son is with St. Tammany.  I'm assuming that  is his son.  Now, if there is a third John Thomas, I don't know, I don't know, but still in all -- I'm sorry, go ahead.

MR. RUIZ:


I would entertain a motion to accept applications.

MR. ROBICHAUX:


I make a motion we accept the applications.

MR. RUIZ:


Second?

MR. PRICE:


Second.

MR. RUIZ:


Any discussion?

MR. ROBICHAUX:


Before we vote, is there any question on any of the

applications, including the four that we added?

MS. ROBERTS:

No.

MR. RUIZ:


All in favor of the motion, signify by saying "aye." 

MR. PRICE:


Aye.

MR. SCHILLACE:


Aye.

MR. ROBICHAUX:


Aye.

MR. RUIZ:


Any opposed?


(No response.)


Hearing no opposed, the motion passes.

BUDGET MATTERS

MR. RUIZ:


Budget matters?
MS. ROBERTS:


I didn't bring a projection with me just because they are 

towards the end of the fiscal year, they are actually keeping up with the totals.  I'm sending them to them weekly because they definitely are going to be moving some money around, but, you know, it will be okay.  Everything is good.

SET TIME AND DATE OF NEXT MEETING

MR. RUIZ:


Set a date and time for the next meeting.  Does anybody have any problems with August 7th?
MR. PRICE:


I was thinking something -- Roy, didn't you all have something going on?

MS. ROBERTS:


Isn't that the Fire --

MR. ROBICHAUX:


That is what I'm checking now.  We changed it originally from the 8th to the 7th.

MS. ROBERTS:


I forgot about that.
MR. PRICE:



And the 8th is on a what, a Wednesday, Roy?

MR. ROBICHAUX:


The 8th --

MR. PRICE:


I'm sorry.  The 7th, 7th.

MR. ROBICHAUX:


The 7th is a Tuesday.

MR. PRICE:


That's good.

COURT REPORTER:


I can't come on a Tuesday.

MS. ROBERTS:


That's true.

MR. ROBICHAUX:


We can put it back to the original date, the 8th.

MR. PRICE:


The 8th is a Wednesday.

MR. ROBICHAUX:


Yes.


(Off-the-record discussion.)

ADJOURN
MR. RUIZ:


Motion to adjourn?
MR. SCHILLACE:


So move.

MR. PRICE:


Second.

MR. RUIZ:


All in favor of the motion, signify by saying "aye." 

MR. PRICE:


Aye.

MR. SCHILLACE:


Aye.

MR. ROBICHAUX:


Aye.





(The meeting was adjourned.)
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