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NO AUDIO 
REGIONAL TRANSIT AUTHORITY

OPERATIONS AND ADMINISTRATION COMMITTEE
2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

THURSDAY, NOVEMBER 9, 2017 AT 9:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Sharon Wegner, Commissioner Ashleigh Gardere, Commissioner Earline Roth and Commissioner Walter Tillery
COMMITTEE CHAIRWOMAN’S REPORT
Chairwoman Wegner reported that at the October 24, 2017 Board Meeting, several public comments were received from the audience:
Chairwoman Wegner reported that Ms. Brenda Holmes initially stated that Operator 1649, Lawrence, assisted her after she experienced an unfortunate incident when she fell while waiting for the bus.  After an investigation by staff, it was discovered that Operator 1649 was Lloyd Smith.  The Operations staff recognized Operator Smith with a Customer Service Pin and a Certificate for his outstanding customer service.  Streetcar Operator Thaddeus Brown was featured in a Facebook post highlighting a commendation he received for helping two elderly riders cross the street to their bus transfer. Thanks to Thaddeus and Lloyd for going above and beyond.
Chairwoman Wegner reported that Ms. Holmes also advised of an unsafe condition on the Louisa Line at Louisa and Leon C. Simon, near Southern University. Transdev’s Roadway Crew immediately went out to investigate, and it was discovered that the stop was indeed in the wrong location.  It was immediately moved to the correct location in front of the Southern University Gymnasium.

Chairwoman Wegner reported that, Ms. Holmes also reported that the inbound stop on the 80-Louisa near the Golf Course was covered by overhanging tree branches which created problems for the operators including not being able to see the stop.  This problem has also been corrected.  Transdev’s Roadway Crew went to the location and trimmed the tree branches.
Chairwoman Wegner reported that Ms. Wanda Davis commented regarding cleaning solution fumes on Bus 222, and missing bus stop signs on the Galvez Line.

Chairwoman Wegner reported that she wanted to thank Ms. Davis because in addition to Ms. Davis’ comments about Bus No. 222 at the Board Meeting, she called Transdev’s Director of Maintenance, Jacques Robichaux, regarding the situation with the bus the day of the incident to inform him of the situation.  Mr. Robichaux immediately directed his staff to remo+ve the bus from service and perform a complete inspection of the vehicle for internal fumes, as well as external fumes that may have entered into the vehicle.  Upon completion of the inspection, there were no fumes or other odors discovered that would have rendered the bus out of service. Bus No. 222 was returned to service the same day.

Chairwoman Wegner reported that Justin Augustine commented in the Board Meeting regarding Transdev’s efforts to correct bus stop signage. He stated that Transdev has in place an ongoing process for replacing missing bus stop signage throughout the system.  Over the last ninety (90) days, Transdev has replaced more than 500 missing bus stop signs.  The problem is, as fast as signs are replaced, they are being vandalized and removed.  Transdev is in the process of redesigning the bus stop signs with a signage that would make it more difficult to remove the signs from the poles. 

Chairwoman Wegner reported that the Operations and Administration Committee heard comments from James Ponder about shutting down the transit system on the day of Hurricane Nate.  Transdev followed its Hurricane Plan in collaboration with the City of New Orleans’ Emergency Preparedness Operation in which the City declared a mandatory curfew on October 7, 2017.  These plans are in place to protect both the riding public and the employees that operate the system.
EXECUTIVE MANAGEMENT REPORT 

No Report.
OPERATIONS REPORT

Brendan Matthews reported that during the month of October there were 1.17 accidents per 100,000 miles for Fixed Route.
Brendan Matthews reported that during the month of October there were 2.91 accidents per 100,000 miles for the Streetcars.
Brendan Matthews reported that during the month of October there were 1.60 accidents per 100,000 miles for Paratransit. 

 
Brendan Matthews reported that the On Time Performance goal for fixed route was 85% and during the month of October the On Time-Performance was 74.10%.

Brendan Matthews reported that the On Time Performance goal for streetcars was 85% and during the month of October the On Time Performance was 64.80%.


Brendan Matthews reported that the On-Time Performance goal for Paratransit was 90% and during the month of October the On-Time Performance was 91.91%.

Brendan Matthews reported that the goal for fixed route for Miles between Road Calls was 8,000 and during the month of October it was 11,133 which was above the goal.

Brendan Matthews reported that the goal for streetcars for Miles Between Road Calls was 100,000 miles and it exceeded its goal all year.


Brendan Matthews reported that the goal for paratransit for Miles Between Road Call was 12,000 for paratransit and it exceeded the goal.

Brendan Matthews reported that Paratransit Miles Between Road Calls was above the standard.

Brendan Matthews reported that Passengers Per Revenue Hour on fixed route was 23 with a goal of 30, streetcars were 42.7 with a goal of 45 and paratransit was 2 with a goal of 1.5.
PARATRANSIT AND ADA REPORTS 
Steven Neal reported the following:

· Trips requested = 23,811
· Trips Completed = 19,019
· Total Passengers = 19,980
· On-Time Performance = 91.791%
· Trips Cancelled = 4,781
· Trips Denied = 0
· Active Clients = 1,290
· No Shows = 880
· Cancelled at the Door =273
· Total No Shows = 1,153
· Advance Cancellations = 1,665
· Same Day Cancellations = 3,008
· Late Cancellations = 8
· User Error Cancellations = 100
· Site Closure Subscription Cancellations = 0
· Total Cancellations = 4,781
· Missed =22
· Missed T = 0
· Total Missed = 22
· On Time Performance improved (increased by 5%)
· As a result of Hurricane Nate services were ended at 7:00 p.m. on October 8, 2017 due to the city wide curfew with services resuming on October 9, 2017 at 8:00 a.m.
· New Lift Operator Rodney Claude was recognized by an ill client’s family for displaying customer service above and beyond.  His quick response and attention to the client helped save the client from a life threatening emergency.
· Four Paratransit staff members participated in the TSI Accident/Collision Investigation Training held the week of October 30th – November 3rd
ADA UPDATES

· The ADA Office provided services to 680 individuals this month. Three hundred twenty-four (324) ID pictures were taken: 86 Senior, 113 ADA/Paratransit,101 Medicare replacement, and 24 fixed-route reduced fare cards. An additional 356 people came in for applications or information.
· The Eligibility section processed 140 ADA applications – approved 118 and denied 20. Two apps were returned to the client or health care professional for more information.  Fixed Route received and processed 26 applications; 77 ADA requests for applications were mailed and 17 requests for fixed-route applications were fulfilled.
· On fixed route, 102,267 individuals paid the 40 cent reduced fare and 4,208 ADA clients rode free. In addition, 1,827 persons in wheelchairs rode the system and another 8,230 individuals placed their bikes on the bus.
· Thirteen (13) entries were made through the LISTEN complaint system this month: 8complaints and five commendations. The largest areas of concern were two complaints for late service, two for operator attitude and two for Mel’s late service. 
 
 
· One outreach session was conducted this month with the Louisiana Workforce Commission. A Diversity Job Fair was held at Xavier University on Monday, October 16, 2017 and Ms. K. Wilson-Sider and Ms. Dietrich Herbert Johnson, Human Resources Director distributed information and answered questions. Later, Ms. Wilson-Sider was one of five speakers at the luncheon providing information about RTA services to the guests. Approximately 40 vendors set-up tables and provided information about employment opportunities: Delgado, Wendy’s, Domino’s Pizza, Cox, Dow Chemical, A T &T, and Dollar General just to name a few.
CAPITAL PROJECT UPDATE
STUDY/ANALYSIS/ASSESSMENT PROJECTS:

Martin Pospisil reported that there was a kick-off meeting with the engineers for the Streetcar Expansion Program – Riverfront to St. Claude & Elysian Fields to Press Street to begin Preliminary Engineering. 
ENGINEERING PROJECTS (FOR FUTURE CONSTRUCTION)


Martin Pospisil reported that regarding the Carrollton/Claiborne Special Track Replacement (St. Charles Streetcar Line), Infinity Engineering was putting the bid package together.

Martin Pospisil reported that regarding the Riverfront Streetcar Line Special Track Replacement and Tamping, Infinity Engineering was putting the bid package together.

Martin Pospisil reported that regarding the Repair of the St. Charles Streetcar Line OCS and the A. Philip Randolph Facility, Infinity Engineering was putting the bid packages together.

Martin Pospisil reported that regarding the Water Leak Mitigations (A. Philip Randolph and ENO Facilities), the design was 60% complete and should be100% complete by the end of the year.

Martin Pospisil reported that by the end of the year the engineering portion of all of the projects would be finalized.
CEMETERIES TRANSIT CENTER UPDATE

Martin Pospisil reported that the project started on July 31, 2017 and was on schedule.

Martin Pospisil reported that the last phase of excavation was almost complete.


Martin Pospisil reported that the installation of the base for the track slab was completed on the east side all the way to City Park Avenue and the west side would be completed tomorrow.

Martin Pospisil reported that the rail would be in place on City Park Avenue and the tracks would be poured by next week.


Martin Pospisil reposted that rail and the track work would be finished and the intersection was due to be open by the end of November.


Martin Pospisil reported that the rail was installed all the way to Canal Street.


Martin Pospisil reported that these photos were shown to the public so they could see the progress of the project. 

Martin Pospisil reported that the owner of the cemetery started repairing the wall and everyone was very happy with that repair.


Martin Pospisil showed the aerial view of the project taken with a drone.

Martin Pospisil reported that this project was a team effort.

TRANSDEV – FERRY REPORT:


Mark Major presented the Ferry Report in accordance with the State Fiscal Year, July 1.


Mark Major reported that the total expenses for the month of October were $356,172.40 and, less fare collected of $118,518.56, resulted in a net billing for the month of $237,653.84

Mark Major reported that the Ferry Subsidy for the month of October was $2,726,201.24, less the net billing of $118,518.56 and the reimbursement to the RTA for the diesel fuel was $57,611.71; RTA Ferry Grant Revenues were $-0- and, less RTA Grant Expenses, were $-0- which gives an October 2017 balance of $2,430,935.69 of State subsidy for ferry operations. 

Mark Major reported that on the Algiers Point/Canal Street Ferry, the total number of passengers was 39,531 and there were 72 Scooters for a total of 39,603 passengers and, on the Lower Algiers/Chalmette Ferry, there were 250 pedestrians and 22,316 vehicles for a total of 22,566 passengers.

MARKETING REPORT:

Candice Marti reported on the following:
· Customer Service Report
· Time to follow up with customer
· Next day follow up contact during the week
· Monday follow up contact for weekend cases
· Mystery Caller Program
· Started November 6th
· Mystery Traveler (shopper) implementation
· Creating rider education meetings (how to ride the system)
· Address common issues and questions
· Continuing ridership building and pass promotion social media posts
· Creating engaging seasonal and event related social media posts
· Tracking local events and working with Operations to notify riders of delays and detours ahead of time
· Creating engaging seasonal and event related social media posts
· Tracking local events and working with Operations to notify riders of delays and detours ahead of time

Candice Marti reported that the Customer Service hold time was less than 5 minutes; it was 2.29 minutes.  Calls Abandoned was 11.20% and Days To Close a Complaint was 3.21 days.
· Comments/Commendations in October
· We are doing a better job of logging comments

·  We are training our agents more frequently and engaging in continuous improvement practices
· We are improving an updating our system as we learn more

· More frequent promotion of Rideline Telephone Number

· Easier to Provide Comment/Suggestion Submissions via web

· Streetcar Operator Thaddeus Brown was Highlighted 

· 0 Rider Complaints for the month of October for the Cemeteries Transit Center Project 
PUBLIC INFORMATION REPORT
· October has an uptick in stories and information featured due to RTA capital projects such as Strategic Mobility Plan, Ferry and Cemeteries Transit Center Mid-project updates. Detour messaging was also targeted to festival-goers and our core transit riding community.
Cemeteries Transit Center Neighborhood Meeting | October 3rd, 6-7pm
· Project update meeting on construction, with drone footage and commentary
· Held at the Bulldog Mid-City in support of impacted local businesses. 
· All residents, schools and businesses in the geographic area were invited via E-vite and door hangers; approximately 40 constituents in attendance.
Fox 8 News: Kristi Coleman | October 11th, 10am 
· Cemeteries Transit Center update on-site interview. Special Thanks to Director of Infrastructure Martin Pospisil 
· 9 total reports on all Print and TV mediums broadcast multiple times on this topic.
 
PBS “10 streets that changed America” | October 18th 8am-12pm
· Documentary taping centered around how the St. Charles streetcar was an original part of the City of New Orleans’ infrastructure and how neighborhoods were built up around it
· Special web feature of our Superintendent of Rail Wil Mullet sharing his knowledge of our current streetcar operations and traditional craftsmanship still utilized to maintain our fleet in-house.
Louisiana Lighthouse “Inclusion Day” – October 20, 2017 8:30 -11:30 am
· Interactive learning experience for RTA to engage with the disabled community and participate in sensory-deprivation activities, to better understand these groups’ needs and ways that we can encourage adaptation and equity for people with disabilities.
· Celebration of Blindness Awareness Month and National Disability Employment Awareness Month (NDEAM) during the month of October.
Pressing Onward Baptist Church Community Health Fair – Saturday, October 14, 2017 
· Outreach to approximately 50 riders/potential riders alongside LSU Health, GirlTrek, Bike Easy & other community action groups 
John Ehret High School | Intro to Public Transportation - October 16, 7am – 8:30am
· RTA engaged West Bank/interparish students at John Ehret High School in riders’ education on safety, bus etiquette and planning their trip; including how to transfer between JeT and RTA buses. Students were educated on how to read the system map.
· Armed with maps, schedules and their trip plan, a classroom of 40 students successfully took their first trip via public transportation to the Audubon Zoo from the West Bank
· Special thanks to Planner Vivek Shah for conducting a map exercise with the students and taking questions about the RTA. 
Meet the Managers, New Orleans East – Bullard Ave. @ Wal-Mart – Friday October 20 - 1pm–5pm
· MTM is RTA leadership’s opportunity to engage directly with our customers, provide information about the system, our impact on the community, upcoming initiatives, and build good will within our community.
· This meeting’s focus is on needs, concerns and questions of New Orleans East riders - lines 62, 64 and 65. 
· MTM meetings are held during peak times of ridership, allowing us the potential of reaching up to 1,682 riders this day. 
· 1-5pm timeframe allows greater chance of inclusion of service industry workers.
· Special thanks to Planner Vivek Shah, Director of Paratransit Steven Neal & Paratransit Supervisor Lisa Gilberti, Director of Marketing and Customer Service Candice Marti and Customer Service Supervisor Teri Wright.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None

AUDIENCE QUESTIONS AND COMMENTS 
None
ADJOURNMENT

Commissioner Gardere moved and Commissioner Tillery seconded to adjourn the Operations and Administration Meeting of November 9, 2017 at 10:32 a.m. Verbal Motion No. 17 -149 was approved unanimously.
