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REREGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JULY 24, 2018 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Flozell Daniels, Laura Bryan, Commissioner Al Herrera, Commissioner Fred Neal, Jr.  Commissioner Mark Raymond, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner 
APPROVAL OF MINUTES:
JUNE 26, 2018

Commissioner Tillery moved and Commissioner Wegner seconded to approve the minutes of June 26, 2018.  Verbal Motion 18-055 was approved unanimously.

COMMUNICATIONS 


Deslie Isidore reported that this new item on the agenda is to note that information was sent out to the Board of Commissioners. 
RTA CHAIRMAN’S REPORT

Chairman Daniels welcomed Commissioner Raymond to the Regional Transit Authority Board.
COMMITTEE APPOINTMENT
No Appointment
EXECUTIVE DIRECTOR’S REPORT 


Dr. Munster reported that memos were issued to Transdev outlining the Board’s expectation of the Budget process along with a timeline showing that that the final Budget was due on October 1, 2018.

Dr. Munster reported that the Board was in the process of streamlining the process of installing shelters around the City and the last step in the streamlining process was the amendment that was on today’s Agenda and staff would be coordinating with Commissioner Neal and the Riders Advisory Committee to determine strategies based not only on ridership numbers but on equity.

Dr. Munster reported that regarding the ACE Hotel blocking the streetcar line in the 600 block of Carondelet, he has met with Safety and Permits and the Department of Public Works to determine the next step and they have issued the hotel a warning regarding the Uber and Lyft Stand and the signage was removed for a short period of time but has reappeared and the Department of Public Works was evaluating options for expanding the passenger zone along Carondelet for valet parking and the Department of Public Works was working on ticketing cars left in the travel lane.
Dr. Munster reported that the process for the Delegated Management Procurement has begun with the request for the Expressions of Interest which was published yesterday to www.drivertaforward.com and would also be appearing on industry sites this week and there would be 3 site visits  and 2 conference calls for potential bidders.
RTA GENERAL COUNSEL’S REPORT 
Sundiata Haley reported that there would be an Executive Session.
JEFFERSON PARISH REPORT:


Commissioner Wegner reported that JeT has begun its Strategy Mobility Plan Process and held meetings with the business community.
CONSENT AGENDA 


Deslie Isidore stated that all items presented to the Finance Committee on July 17, 2018 were reviewed and were recommended for adoption.

In response to Commissioner Herrera, Justin Augustine stated that the RTA has been using the Port of New Orleans as a place to store the buses in times of emergencies. 

Commissioner Wegner moved and Commissioner Tillery seconded to adopt the Consent Agenda Items.  Resolution No. 18-045 was adopted unanimously.

MEMORANDUM OF UNDERSTANDING 
REGIONAL PLANNING COMMISSION

Deslie Isidore reported that staff was requesting to enter into a Memorandum of Understanding with the Regional Planning Commission for the continuing Cooperative, and Comprehensive Development of Transportation Plans Considering all Modes of Transportation.

Commissioner Wegner moved and Commissioner Tillery seconded to enter into a Memorandum of Understanding with the Regional Planning Commission.  Resolution No. 18-046 was adopted unanimously.

PORT OF NEW ORLEANS 

Deslie Isidore reported that staff was requesting to enter into a Memorandum of Understanding with the Port of New Orleans for the Storage of Buses and Non-Revenue Vehicles at the Port of New Orleans’ Poland Avenue Wharf at no cost to the RTA.
Commissioner Wegner moved and Commissioner Tillery seconded to authorize staff to enter into a Memorandum of Understanding with the Port of New Orleans Resolution No. 18-047 was approved unanimously.
FINANCE COMMITTEE CHAIRMAN’S REPORT 

Commissioner Herrera reported that the Finance Committee didn’t have a quorum so all the Finance Items will be handled at today’s meeting.


Commissioner Herrera reported that the June’s Financials are much better than originally budgeted.


Commissioner Herrera reported that staff received the Draft Reports for the Financial and Single Audits and the Audits were submitted to the Legislative Auditor before the June deadline; he said that the Finance Committee has not had a chance to review the reports.


Commissioner Herrera reported that staff was working on a new Procurement Manual that would be in line with Federal and State Regulations regarding Procurement Activity and General Counsel will review the manual.

Commissioner Herrera reported that a Request for an Expression of Interest for the Delegated Management Contract that was due to expire August 2019 is on the website.


Chairman Daniels stated that the DBE Report has been done on a quarterly basis and he wanted to keep the reports more consistent including local, federal and Small Business data and asked that the report be included in the Procurement Report.
FINANCIAL STATEMENTS – JUNE 

Ronald Baptiste reported that RTA’s performance year to date was better than expected from a revenue and operations perspective and Sales Tax Revenue has come in much better than anticipated and staff has managed the authority expenses with the level of services budgeted at a much better rate.


Ronald Baptiste reported that the Net Operating Revenue was an indicator of how well the RTA was doing and each and every month the numbers have surpassed the budgeted amount and this was an indication of how things were going in the City; these numbers do not not reflect the Essence Fest numbers and the RTA anticipates great Sales Tax returns from the Essence Fest.

Ronald Baptiste reported that the Revenue Sources Line Item was the total revenue from operations before government assistance, including tax revenues, fares and ancillary revenues. 

Ronald Baptiste reported that Farebox Recovery Ratio was averaging about 20%, which was very good, and the numbers for the month of July should be better with Essence Fest; the RTA had buses and streetcars working the same corridor.

In response to Commissioner Neal, Ronald Baptiste reported that the last week of April is Jazz Fest and this event was anticipated in the budget process.


Ronald Baptiste reported that the Fare Analysis showed Transit Fares in Peer Cities and the RTA fares have not been raised since 1999, keeping costs low for passengers; the inflation adjustment would bring the RTA fare to $1.85.


In response to Chairman Daniels, Ronald Baptiste reported that the RTA fares have not been raised since 1999.


Chairman Daniels stated that the RTA fare was 50₵ less than Baton Rouge; Baton Rouge fare is $1.75.


Commissioner Wegner stated that the RTA fare was also less than the Jefferson Parish fare.


Ronald Baptiste reported that regarding the Debt Service Coverage Ratio, the RTA was required to comply with the Debt Covenants so this information was tracked by staff and the authority has been paying down existing debt and has not added any new debt since 2010 and the RTA is in compliance with the Covenants and Debt Service.

 Commissioner Herrera stated that the 1.85 on the chart signifies that RTA was capable of covering its debt by 1.85 above its debt.

Justin Augustine reported that the RTA pledge for the Bond Covenants was one half percent of the current 1₵ Sales Tax which was dedicated specifically for Debt Covenants and the RTA exceeded that by 1.85 which was a positive ratio trend.

Ronald Baptiste reported that the Capital Investments Line Item was the actual capital expenditures/budgeted capital expenditures and there are some projects that move faster than others and year to date the RTA has invested 4% more than planned in capital projects.

Ronald Baptiste reported that the Liability Claims Line Item was the sum of all paid out liability claims.  


Ronald Baptiste reported that the RTA was making more money then what was being spent.


In response to Commissioner Neal, Ronald Baptiste reported that these projects are budgeted in the beginning of the year and the Board has authorized all the budgeted projects.


In response to Commissioner Neal, Ronald Baptiste reported that the RTA has spent more than 4% than what was budgeted for that particular period for a project but at the end of the project everything evens out.
2017 FINANCIAL AUDIT 

Ronald Baptiste stated that staff was asking the Board to accept the 2017 Financial Audit.


In response to Chairman Daniels, Katherine Zuniga stated that the audit was filed with the Legislative Auditor and the Draft Audit was presented at last month’s meeting.

Commissioner Herrera stated that he did not have a chance to review the entire audit and there was a section of the audit that states that the Board Sets Fares for the riders and he had concerns with that statement in the audit.

Justin Augustine stated that the interpretation was that the Board sets the fare structure and the fares were approved by the New Orleans City Council.


Katherine Zuniga reported that the language could be modified and resubmitted to the Legislative Auditor.

Commissioner Roth stated that any fare increase that the RTA proposes has to go before the public but before that can happen the RTA needs to make sure that all the buses and streetcars are running on schedule.


Chairman Daniels stated that the RTA has to serve the public as best as the agency can before asking for more resources and staff was looking at the Strategic Mobility Plan and the COA to figure out the best routes for the future.

Commissioner Tillery moved and Commissioner Wegner seconded to authorize the Board to accept the 2017 Financial Audit.  Resolution No. 18-048 was adopted unanimously.
2017 SINGLE AUDIT


Ronald Baptiste stated that staff was asking the Board to accept the 2017 Single Audit.

Commissioner Wegner moved and Commissioner Neal seconded to authorize the Board to accept the 2017 Single Audit.  Resolution No. 18-049 was adopted unanimously.
PROCUREMENT AUTHORIZATIONS
TO AMEND:

PROFESSIONAL A&E ON CALL SERVICES – SMALL BUSINESS ENTERPRISE 


Deslie Isidore stated that staff was asking to extend a contract for Professional A&E On Call Services – Small Enterprise.


Commissioner Roth moved and Commissioner Tillery seconded to approve the extension of the Professional Services Agreement with the RTA’s Small Business On-Call Architectural and Engineering Firms. Resolution No. 18-050 was adopted unanimously.

ADVERTISING – POLES, BUSES AND STREETCARS

Deslie Isidore stated that staff was asking to amend a contract for Advertising – Poles, Buses and Streetcars.


Commissioner Roth moved and Commissioner Neal seconded to approve the amendment for Advertising – Poles, Buses and Streetcars. Resolution No. 18-051 was adopted with seven votes; Commissioner Herrera abstained from voting on this item.
TO AWARD
ALGIERS FERRY TERMINAL REHABILITATION – TASK ORDER FOR NATIONAL HISTORIC PRESERVATION ACT SECTION 106 REVIEW PROCESS 

Deslie Isidore stated that staff was asking to award a contract for the Algiers Ferry Terminal Rehabilitation – Task Order For National Historic Preservation Act Section 106 Review Process.

Commissioner Wegner moved and Commissioner Tillery seconded to approve the Task Order for the Algiers Ferry Terminal Rehabilitation – Task Order for National Historic Preservation Act Section 106 Review Process. Resolution 18-052 was adopted unanimously
TO SOLICIT:

GENERAL CONTRACTOR – PHASE I REHABILITATION OF ALGIERS PARK & RIDE FACILITY 

Deslie Isidore stated that staff requested authorization to issue a solicitation for General Contractor – Phase I Rehabilitation of Algiers Park & Ride Facility.


Commissioner Roth moved and Commissioner Tillery seconded to authorize the solicitation of General Contractor – Phase I Rehabilitation of Algiers Park & Ride Facility. Verbal Motion 18-056 was approved unanimously.
BUS SIMULATORS

Deslie Isidore stated that staff requested authorization to issue a solicitation for Bus Simulators.

In response to Commissioner Neal, Justin Augustine reported that the software would be compatible with the CAD/AVL Software.


Commissioner Wegner moved and Commissioner Roth seconded to authorize the solicitation of the Bus Simulators.  Verbal Motion 18-057 was approved unanimously.

PROCUREMENT STATUS REPORT 

Deslie Isidore reported that the report was sent out in advance.

EXCESS LIABILITY AND AUTOMOBILE PHYSICAL DAMAGE INSURANCE 
Deslie Isidore stated that staff was requesting to award a contract for Excess Liability and Automobile Physical Damage Insurance Coverages.


Commissioner Wegner moved and Commissioner Herrera seconded to authorize the Board to award contracts for Excess Liability and Automobile Physical Damage Insurance Coverages.  Resolution No. 18-053 was adopted unanimously. 

OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT

Chairwoman Wegner reported that during the May 22nd board meeting Ms. Wanda Davis asked for more frequency for the buses and better on-time performance. The operations and planning teams are continually working to monitor system performance and design.  The next step in our Strategic Mobility Plan implementation is the Comprehensive Operational Analysis which will provide an in-depth study of route design to identify strengths, areas for improvement, and provide suggestions to improve efficiency and increase usage. 
Chairwoman Wegner reported that Mr. James Gilbeau said that the doors on the St. Charles streetcars are difficult to push open. He wanted to see them operated by the drivers. He also said the step is too high for some people. We are looking in to both issues.  The St. Charles Ave streetcars do not have the capability to have the rear doors operated by the Operator.  Staff is trying to determine if modifications could be made to the vehicles to allow for remote operation of the rear doors.  All modifications to the historic St. Charles streetcars must be approved by the state historic preservation officer. 

Chairwoman Wegner reported that Ms. Joy Davis asked staff to make sure that the drivers check the ramps before they leave the station. This is part of the driver’s pre-trip check list and the operations team will continue to reinforce this procedure. She would also like the para-transit drivers to be retrained. We continuously work with drivers on all aspects of their job responsibilities.

Chairwoman Wegner reported that Mr. Joseph Prier said there are not enough transit police available for the system. The safety of our passengers and employees is of the greatest importance to the Board of Commissioners.  The RTA, the City of New Orleans and the New Orleans Police Department are working together to insure that the Transit Police Detail has all the resources necessary for public safety for the transit system. 

Chairwoman Wegner reported that Ms. Brenda Holmes said that on Friday, May 18, 2018, there were six or seven streetcars headed toward Harrah’s and that we need to look into a better way to schedule the streetcars. The RTA is completing the installation of the Clever Devices CAD/AVL system that will give dispatchers and route supervisor the real time tool to manage streetcars on the line. Ms. Holmes also said that the shelter in the neutral ground for the streetcar at Tulane and Cleveland isn’t used very much and that one should be placed at a bus stop. We are currently reviewing all shelter location options as we work to place more shelters.

Chairwoman Wegner reported that Mr. Alan Drake wanted to see more service on the existing streetcar lines. We are working on our budget recommendations for service levels and will review requests and existing ridership when looking at where to recommend added service.

Chairwoman Wegner reported that on Friday, June 1st, staff participated in the annual NOLA Readiness Ride, held by Evacuteer.org. Staff was out at bus and streetcar stops handing out NOLA Ready Hurricane Preparedness brochures and talking to riders about their options for City-Assisted Evacuation if there is a mandatory evacuation.

Chairwoman Wegner reported that during the June 26th board meeting, the question was asked when construction of bus shelters would start. Staff is completing the location analysis and will present the analysis for consideration to the Operations Committee in a couple of weeks. Funding sources have been identified and the team is working to reprogram the funds to facilitate shelter production and installation. 

Chairwoman Wegner report that an issue with valet service at the Ace Hotel obstructing the movement of the St. Charles streetcars was brought up for consideration. Jared Munster, Interim Executive Director of the RTA, has followed up with the Department of Public Works and the Office of Safety and Permits to resolve the issue. If the condition persists, the Transit Police will address the blockages directly.  

Chairwoman Wegner reported that on July 1st, the new GoMobile app with real time tracking was soft launched. We are all very excited about this new technology and appreciate all the feedback we’ve received so far. We are very glad to hear that our riders are enjoying and benefiting from the real time tracking information on both the GoMobile app and via the website. Our riders without smartphones can also access the real time information by calling Rideline.  

Chairwoman Wegner reported that this past Tuesday, July 10th, Commissioner Roth held the annual Emergency Transportation for Seniors and Disabled Citizens Meeting to address hurricane planning and transportation options. It was a well-attended, and successful event featuring WDSU meteorologist Kweilyn Murphy, and our partners from NOSHEP/NOLA Ready, New Orleans EMS, New Orleans Health Department, and Evacuee. I’d like to thank all our partners who participated and everyone who attended.  

RIDERS ADVISORY COMMITTEE LIAISON REPORT

Chairman Daniels reported that Commissioner Neal will be the Board Liaison between the Riders Advisory Committee and the Board and he was a part of the creation of the Riders Advisory Committee.

Commissioner Neal reported that the Riders Advisory Committee meets every first Wednesday of the month and met on July 11, 2018 and Ronald Baptiste gave a great presentation on the Budget and Financing, Gerard Guter gave an update on bus shelters, and Candice Marti gave a presentation on the implementation of the CAD/AVL.

Commissioner Neal reported that anyone can attend the meetings and he said that the Riders Advisory Committee can assist with the Bus Shelters.
EXECUTIVE MANAGEMENT REPORT 

Justin Augustine reported that all the data and assumptions are in for the SMP Progress – Financial Model and valued all SMP recommendations and produced the draft capital plan and the next steps were to review the draft Capital Plan for comments before subsequent approval and establish SMP recommendations priorities.


Justin Augustine reported that he will submit to Dr. Munster a detailed presentation on all things that have be done regarding the SMP.


Justin Augustine reported that during the month of July the Regional Day Pass Schedule would consist of the following:

During the Month of July 2018 

· Finalize Business Rules 
· Updated Software 
During the Month of August 2018 

· Finalize Revenue Sharing Procedures

· Begin Training and Testing 
· Conduct Marketing and Outreach Campaign 
During the Month of September 2018 

· Launch the 6 months Pilot Program 
Justin Augustine reported that the Update of the GoMobile 2.0 Data was as follows:
· 11,921 downloads (8,665 iOS and 3,256 Android) since July 1
· 16,767 tickets sold 7/1 through 7/23 (compared to 13,933 tickets sold during the same time frame in June)
· This represents $74,050 in sales
· The top three purchase types are:

· 1-Day Jazzy Pass
· Single-Ride Ticket
· 3-Day Jazzy Pass
Justin Augustine reported that staff was getting a lot of great feedback from the public.

In response to Chairman Daniels, Justin Augustine stated that the application kept crashing and that issue was resolved and the other issue was when you purchase multiple tickets, the tickets are stored in your wallet on the application and the system was not allowing the stored tickets to come up in the application and there were glitches in certain types of smartphones and every passenger was made whole; no one lost any money.

In response to Commissioner Raymond, Justin Augustine reported that there was a different operating system that managed Paratransit and there was software on the market that was similar to the smartphone application for GoMobile 2.0 and he stated that he could not commit to a time frame of implementation but it was a priority.

Commissioner Herrera asked that a Revenue Line Item be presented for the GoMobile Application.

Justin Augustine reported that the FTA Quarterly Review/Triennial Review which happens every 3 years was currently being conducted and the RTA also had its FTA Quarterly Review for all its grant projects.

Justin Augustine reported that Ferry Boat “RTA 1” made it safely down the River and the RTA can’t accept delivery until the Post Buy American Audit was completed and the Coast Guard has to give its final approval.

In response to Chairman Daniels, Justin Augustine reported that during the Triennial Review at the conclusion of everyday there would be a project debriefing of the findings for that day and the full report should be issued within 30 days of the completion of the review.
AUDIENCE QUESTIONS AND COMMENTS 

Brenda Holmes stated that she would like to thank the Operations Committee for moving the bus stop at Leon C. Simon and Press Drive from the train trusses 

Brenda Holmes stated that more time was needed for the transfers and on July 1, 2018 the streetcar was late and her time on her transfer ran out and she had to pay another fare.

Brenda Holmes stated that this morning she was waiting on the Franklin Bus and it was late and she was able to catch the St. Claude Bus and she was late for her doctor’s appointments and they asked her to rescheduled her appointment for another day and she stated that there were 3 buses on the Franklin Line so she asked why there were problems with this line being late. 

Brenda Holmes stated that the on July 19, 2018 around 2:00 p.m. at the Broad Bus Stop passengers waited around 40 minutes for a bus and finally she was told that the there was an accident on the line that caused the delay on the line and she said no RTA bus lines run on time.

In response to Commissioner Daniels, Brenda Holmes stated that she uses the regular paper schedules and this was not the first time that the Franklin Bus was late. 

Alan Drake stated that he sent Justin Augustine and Brendan Matthews a proposal for building out 950 feet of track on Howard Avenue and creating a path for the Canal Street/City Park Streetcar Line to create a loop through the upper CBD. 

Alan Drake stated that the RTA should officially name the streetcars the Von Dullen Streetcars for the gentleman that worked at the RTA for 49 years and was responsible for rebuilding the St. Charles Streetcar Lines. 

Alan Drake stated that the RTA should move from 40 foot buses to a mixed size bus fleet this would reduce wear and tear on the city streets.


Alan Drake stated that the RTA should paint Do Not Stop Signs on the street along the streetcar line so cars would not stop and disrupt the service of the streetcar line.

Brook Randolph stated that she lives in the Lower 9th Ward and she was asking for improvements to the transportation in the Lower 9th Ward.


Brook Randolph stated that during rain storms she picks up the older people along the bus route.


Brook Randolph stated that the numbers may support more transportation but the elderly need better treatment and better transportation.


Chairman Daniels reported that staff was looking into providing more transportation for the Lower 9th Ward and the westbank.


Valerie Jefferson reported that the buses were always late and passengers were always late for appointments and being an operator she was fully aware on how to read schedules.

Valerie Jefferson stated that when the RTA uses the articulated buses, the time between the buses for passengers was longer.


Valerie Jefferson stated that when she drives the Broad Line the Broad Line is always late and the bus in front of hers carries her load.


In response to Valerie Jefferson, Chairman Daniels stated that someone from Operations would be in contact with her.


Sylvia McKenzie, Rosedale Homeowner’s Association, stated that she has studied everything that the RTA Board does.

Sylvia McKenzie stated that Commissioner Neal should come out to the ENONAC Meetings.

Sylvia McKenzie stated that the GoMobile 2 Application was no help to the elderly riders; she said they don’t know how to use the applications.


Sylvia McKenzie stated that the buses were not clean and she refused to ride the buses and she has her own maid service that the RTA can hire to clean the buses.


Sylvia McKenzie stated that she was going to meet with Commissioner Neal after the meeting.


Chairman Daniels stated that he would like more people to participate in the Operations and Finance Committee Meetings.

Commissioner Neal stated that the Riders Advisory Committee Meeting can request that the Maintenance Department do a report on the cleanliness of the buses.

New Business (UNANIMOUS VOTE REQUIRED TO CONSIDER)


Commissioner Herrera moved and Commissioner Tillery seconded to add Cooperative Endeavor Agreement – Regional Planning Commission – Comprehensive Operating Analysis and Executive Session to the agenda.  Verbal Motion 18-058 was approved unanimously.

A. Cooperative Endeavor Agreement

Regional Planning Commission – Comprehensive Operating Analysis
Deslie Isidore read the resolution into the record.
Commissioner Roth moved and Commissioner Wegner seconded to approved the Cooperative Endeavor Agreement – Regional Planning Commission – Comprehensive Operating Analysis.  Resolution 18-0 54 was adopted unanimously.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Commissioner Wegner moved and Commissioner Tillery seconded to go into Executive Session at 11:29 a.m. on the matter:

· TMSEL PENSION PLAN
Verbal Motion 18-059 was approved unanimously.

Commissioner Herrera moved and Commissioner Bryan seconded to come out of Executive Session at 12:34 p.m. Verbal Motion No. 18- 060 was approved unanimously.

ADJOURNMENT

Commissioner Wegner moved and Commissioner Herrera seconded to adjourn the Board Meeting of July 24, 2018 at 12:35 p.m.  Verbal Motion No. 18-061 was approved unanimously.[image: image1.png]
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