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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JUNE 27, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Sharonda Williams, Commissioner Ashleigh Gardere, Commissioner Flozell Daniels, Commissioner Barbara Waiters, Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT: Commissioner Al Herrera
APPROVAL OF MINUTES:
MAY 23, 2017
Commissioner Daniels moved and Commissioner Tillery seconded to approve the minutes of May 23, 2017.  Verbal Motion 17-089 was approved unanimously.
RTA CHAIRWOMAN’S REPORT

RTA EXECUTIVE DIRECTOR’S REPORT:

Greg Cook reported that the City of New Orleans was coming out with a new Climate Control Plan and the RTA would be mentioned in the report as the Clean Fleet Leader of Southeast Louisiana.  The RTA was the recipient of an award from the Clear Partnership for reducing the regions use of foreign oil.

Greg Cook reported that on June 15, 2017, the FTA visited the RTA and Mark Major took them on a tour of the Ferry Terminal and FTA informed staff that there was money from a new TIGER Grant and a new Bus Grant and staff would seek approval to apply for the grants.

Greg Cook reported staff was asking approval to amend the CAD/AVL – Clever Devices Installation and Implementation and things were going very well with this project and some of the fareboxes for the streetcars were sent to Clever Devices for implementation.

Greg Cook reported that FTA would be at the RTA for its Quarterly Review to review all the RTA grants.


Greg Cook reported that the RTA team did an excellent job with Tropical Storm Cindy and the RTA was able to keep service running.

RTA GENERAL COUNSEL’S REPORT
Sundiata Haley stated that he would discuss the matters in Executive Session.
JEFFERSON PARISH REPORT:


Sharon Wegner stated that the Jefferson Parish Report would be covered under the Strategic Mobility Report.

JEFFERSON PARISH REPORT:

No Report.
CONSENT AGENDA 

Commissioner Gardere moved and Commissioner Tillery seconded to remove Authorization to Reject Solicitation Responses:  Replacement Tools and Equipment – Carrollton Barn from the consent agenda.  Motion No. 17 049 was adopted unanimously.


Woodrow J. Wilson, Jr., President-Gulf South Animated Motion Technologies, Inc. (GSA) also dba GSA Wholesale and Medical Supplies was  a small local disadvantaged business enterprise (SLDBE), DBE and minority business enterprise (MBE) based in Baton Rouge, LA.


Woodrow J. Wilson, Jr. stated that his remarks would have a two-fold purpose: one, to support the awarding of IFB#2017-010 to his company and two making comments on the small business procurement opportunities that the RTA has an integral part of their overall mission statement 

Woodrow J. Wilson, Jr. stated that IFP# 2017-010 was advertised and opened as a small business/DBE only procurement opportunity with certain size and sales volume limitations designed to insure completion only among small business types and on bid opening, GSA was the only responsible bidder.


Ronald Baptiste reported that this item was presented to the Finance Committee and it was the recommendation of staff to reject the solicitation due to the pricing; the solicitation was shopped under State Contract at a lower price and staff asked the Board to purchase the items under State Contract.


In response to Commissioner Gardere, Ronald Baptiste stated that the difference in price was $50,000 - $70,000.

Woodrow J. Wilson, Jr. stated their bid provides the products as specified, the finance committee was recommending to the RTA board that this bid not be awarded to GSA because it was over budget and it was re-bidded and procured off State Contract.


Woodrow J Wilson, Jr. stated that his comments on this recommendation were that the bid should not be rejected outright as only an “over budget” matter and considerations for award should include the realization that DBE firms cannot compete equally with large companies on most metrics like selling/bid price, costs, buying power, logistics, market penetration/brand recognition, inventory, access to capital/lines of credit, etc.


Woodrow J. Wilson, Jr. stated that many times the reference numbers and cost estimates for requested items come directly from these large multi-million dollar and national companies and while they were not bidding directly against the small DBE businesses what usually happens is that they drive the narrative of “over budget” and drive the RTA back into the open market and/or State Contract.    

Woodrow J. Wilson, Jr. stated when these DBE programs are undertaken, it must be acknowledged, understood and budgeted that there will probably be costs beyond any estimated budget that could have come from these large companies in the first place.


Woodrow J. Wilson, Jr. stated that it should also be noted there that many manufacturers only sell and distribute their projects through these large companies (like Grainger Industrial Supply) by setting prohibitive distributor requirements or rejections because they already have adequate distribution and a budget is an estimate that in reality is an action plan for achieving strategic business objectives.  It should be performance based in that it is developed based on the relationship between program funding levels and expected results.  Results in this case was the RTA actually doing business with small business DBE companies and any budget variance between estimated budget  and actual costs should be looked at as an opportunity or alternate cost that facilitates corporate objectives and not simply as a fixed dollar and cents matter in isolation.

Woodrow J. Wilson, Jr. stated that commitment to and awarding contracts to DBE/MBE firms also stimulates and promotes economic development, the creation and retention of jobs and most importantly economic justice.  These programs offer DBE companies both access to markets and the opportunity to perform on real projects that helps them develop into more responsible and long –lasting businesses.


Woodrow J Wilson, Jr. stated that it was his hope that the RTA Board would accept his company’s bid submission and reconsider and award his company the contract.


In response to Commissioner Wegner, Woodrow J. Wilson, Jr. stated that the tools he was bidding on were compatible to the State Contract and the RTA told him that on the first product his bid on was to cheap.


Woodrow J. Wilson, Jr. stated that the item the RTA wanted was name brand and he was bidding on the off brand.


Woodrow J. Wilson, Jr stated that he also bid on an item that was too big and the RTA told him that this was not the specific item that the RTA needed.


Commissioner Wegner stated that she wanted to make sure that the quality and the specifications were the same as State Contract.  


Woodrow J. Wilson, Jr. stated that all the items that he has bid on had everything that the RTA had asked for in the specifications of the solicitation.


In response to Commissioner Daniels, Sundiata Haley stated that pursuant to the Louisiana Public Bid Law, the RTA has to accept the lowest responsive bidder and, with a bid, there is no negotiation, it’s the lowest bidder.

In response to Commissioner Gardere, Ronald Baptiste stated that the budget for the project was $198,000. Mr. Wilson’s company’s bid was $244,000 and the State Contract bid was $177,000. 


Commissioner Gardere stated that she wanted the public to see what the lowest bid was and the not to exceed amount.


Ronald Baptiste reported that the pricing difference between the two companies was great and the RTA reserves the right to reject due the distance between the two prices. 


In response to Commissioner Daniels, Sundiata Haley stated that when a bid exceeds the Not to Exceed Amount, the RTA has the right to reject the bid.


Justin Augustine stated that the RTA has had a very aggressive DBE Program and policy set aside for Small Business and the RTA has had the highest percentage spent for Small Businesses in the City.


Justin Augustine stated that this situation lends itself to another policy discussion and he suggested that he would meet with Sundiata Haley to see if there was any latitude for adjustment in terms of DBE Small Businesses but not in conflict with State Law.

Sundiata Haley stated that if the RTA was doing a bid there was no way of getting out of State Bid Law so the RTA has to decide what type of solicitations would be issued.


Chairwoman Williams stated that the RTA has to accept the lowest responsive and responsible bidder under state law.


In response to Commissioner Waiters, Ronald Baptiste stated that staff was aware of the prices on State Contract but this bid was slated for DBEs and when the bids came back, they were high and some other bids were successful and Small Businesses were awarded the contract.


Commissioner Daniels suggested that Woodrow J. Wilson, Jr attend the Finance Committee Meeting to discuss a solution to this particular situation.


Commissioner Gardere and Commissioner Tillery seconded to adopt the Consent Agenda Items.  Resolution No. 17-049 was adopted unanimously.
PROCUREMENT ACTIVITY REPORT:
PROCUREMENT ITEMS:

AUTHORIZATION TO REJECT SOLICITATION RESPONSES:

rEPLACEMENT TOOLS and EQUIPMENT – CARROLLTON BARN


Commissioner Daniels moved and Commissioner Waiters seconded to reject the solicitation for Replacement Tools and Equipment – Carrollton Barn.  Resolution No. 17- 0 was adopted unanimously.
PROGRAMMABLE LOGIC CONTROLS (PLC) SOFTWARE


Commissioner Daniels moved and Commissioner Waiters seconded to reject the solicitation for Programmable Logic Controls (PLC) Software.  Resolution No. 17-050 was adopted unanimously.

BOBCAT SKID-STEER LOADER

Commissioner Daniels moved and Commissioner Waiters seconded to reject the solicitation for Bobcat Skid Steer Loader.  Resolution No. 17-051 was adopted unanimously.

AUTHORIZATION TO CANCEL SOLICITATION:
ONE (1) 15 PERSON PASSENGER VAN

Commissioner Daniels moved and Commissioner Waiters seconded to cancel solicitation for One (1) 15 Person Passenger Van.  Resolution No. 17-052 was adopted unanimously.
CHOPPER DRIVE ASSEMBLY – CANAL STREETCAR

Commissioner Daniels moved and Commissioner Waiters seconded to cancel the solicitation for Chopper Drive Assembly – Canal Streetcar.  Resolution No. 17-053 was adopted unanimously.
TO SOLICIT:

DESKTOP COMPUTERS


Commissioner Daniels and Commissioner Waiters seconded to authorize the solicitation for Desktop Computers. Verbal Motion 17-091 was approved unanimously.

BOBCAT SKID-STEER LOADER

Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for a Bobcat Skid-Steer Loader.  Verbal Motion 17-092 was approved unanimously.
PROGRAMMABLE LOGIC CONTROLS (PLC) SOFTWARE UPGRADE TO THE JOYCE LIFTS 


Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for Programmable Logic Controls (PLC) Software Upgrade to the Joyce Lifts.  Verbal Motion 17-093 was approved unanimously.
SWITCH TONGUE CROSSOVER UNIT


Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for Switch Tongue Crossover Unit. Verbal Motion 17-094 was approved unanimously.

44 FOOT TRANSIT BUSES 

Commissioner Daniels moved and Commissioner Waiters seconded to solicit for 44 Foot Transit Buses. Verbal Motion 17-095 was approved unanimously.
FITNESS EQUPMENT (CHANGE SLDBE GOAL)



Commissioner Daniels moved and Commissioner Waiters seconded to change the solicitation for Fitness Equipment (Change SLDBE Goal). Verbal Motion 17-096 was adopted unanimously.

TO AWARD:

E-COMMERCE FULFILLMENTS SERVICES


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to QCS Logistics for E-Commerce Fulfillments Services.  Verbal Motion 17-054 was adopted unanimously.

EXCLUSIVE RIGHTS TO MARKET ADVERTISING SPACE


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Laurel Communications for Exclusive Rights to Market Advertising Space.  Verbal Motion 17-055 was adopted unanimously.

TWO (2) SCISSOR LIFTS


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Purnell Construction for Two (2) Scissor Lifts.  Verbal Motion 17-056 was adopted unanimously.

ST. CHARLES STREETCARS PAINT AND PAINT RELATED MATERIALS 


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to NAPA Auto Parts for St. Charles Streetcars Paint and Paint Related Materials.  Verbal Motion 17-057 was adopted unanimously.

CHOPPER DRIVE ASSEMBLY – CANAL STREET 


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Brookville Equipment Corporation for Chopper Drive Assembly – Canal Street.  Verbal Motion 17-058 was adopted unanimously.

REPLACEMENT TOOLS AND EQUIPMENT – CARROLLTON BARN

Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Grainger for Replacement Tools and Equipment – Carrollton Barn Resolution 17-059 was adopted unanimously.

ONE (1) 15 PERSON PASSENGER VAN 


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Gerry Lane Chevrolet for One (1) 15 Person Passenger Van. Resolution 17-060 was adopted unanimously.

SURVEILLANCE SYSTEMS FOR THREE UNMANNED SUBSTATIONS


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Jackson Solution Services, LLC for Surveillance Systems for Three Unmanned Substations. Resolution 17-061 was adopted unanimously.

TO AWARD
PROJECT DEVELOPMENT SERVICES FOR RAMPART/ST. CLAUDE STREETCAR EXTENSION 


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to HDR Engineering for Project Development Services for Rampart/St. Claude Streetcar Extension Resolution 17-062 was adopted unanimously.

TO AMEND:

AUTOMATIC VEHICLE LOCATION/COMPUTER AIDED DISPATCHING SYSTEM (CAD/AVL) CLEVER DEVICES 


Commissioner Daniels moved and Commissioner Waiters seconded to amend the contract with Clever Devices for Automatic Vehicle Location/Computer Aided Dispatching System (CAD/AVL) Clever Devices. Resolution 17-063 was adopted unanimously.

ENTERGY REIMBURSEMENT AGREEMENT – RAMPART/ST. CLAUDE AVENUE STREETCAR


Commissioner Daniels moved and Commissioner Waiters seconded to amend the contract with Entergy for the Rampart/St. Claude Avenue Streetcar. Resolution 17-064 was adopted unanimously.

COOPERATIVE ENDEAVOR AGREEMENT
CITY OF KENNER AND THE RTA PUBLIC ASSITED EVACULATION PLAN

Commissioner Daniels moved and Commissioner Waiters seconded to authorize staff to enter into a CEA with the City of Kenner – Emergency Evacuation Plan.  Resolution 17-065 was approved unanimously.

MEMORANDUM OF UNDERSTANDING 

GREATER BATON ROUGE AIRPORT DISTRICT – DISASTER VEHICLE STORAGE

Commissioner Daniels moved and Commissioner Waiters seconded to authorize staff to enter into a Memorandum of Understanding with the Greater Baton Rouge Airport District – Disaster Vehicle Storage.  Resolution 17-066 was adopted unanimously.

PORT OF NEW ORLEANS – DISASTER VEHICLE STORAGE

Commissioner Daniels moved and Commissioner Waiters seconded to authorize staff to enter into a Memorandum of Understanding with the Port of New Orleans for Disaster Vehicle Storage.  Resolution No. 17-067 was approved unanimously.

EXECUTIVE MANAGEMENT REPORT

Justin Augustine introduced Mark Joseph who was in New Orleans for his quarterly review.


Justin Augustine reported that the Global CEO of Transdev World Wide will be vising New Orleans on July 12-13, 2017.


Justin Augustine stated that the P3 Legislation was signed by the Governor on June 14, 2017; this would give the RTA another procurement methodology to be used on special projects and it needed the Department of Transportation approval before the project goes out on the street and the RTA cannot received any un-solicited bids. 

Justin Augustine stated that on today’s agenda staff was asking for approval to apply for a new TIGER Grant and the new Bus and Bus Facilities Discretionary Grant.


Justin Augustine stated that the 2017 Hurricane Season has begun and staff was fully prepared for the Hurricane Season and staff has started community outreach.


Justin Augustine stated that the Board would go to Metal Shark to see the boats as they are being built.


Justin Augustine stated that the FTA Quarterly Meeting was going to be held on Wednesday, June 28, 2017.


Justin Augustine stated that the FTA will discuss the Super Grant that the Chairwoman was authorized to sign.

Angele Young reported on the Go Mobile 2.0 New Benefits:
· Every type of currently offered RTA Pass and Fare is now available on the app, for bus, streetcar and ferry*
· Single fares and passes can be stored in the app, and customers may activate them whenever they choose
· Passes/Fares purchased in the app can be stored and will be valid for use up to 12 months       
· A customer can buy and use multiple individual single fare tickets at once — enough for an entire family or group!  
· No additional convenience fees are added to any in-app purchases.
· Ability to use visual verification, scanners, or NFC to use tickets
· Expandable and customizable
· Single fares and passes can be stored in the app, and customers may activate them whenever they choose

· Passes/Fares purchased in the app can be stored and will be valid for use up to 12 months

· Every type of currently offered RTA Pass and Fare is now available on the app, for bus, streetcar and ferry

· A Customer can buy and use multiple individual single fare tickets at once — enough for a family or group
· There are no convince fees for using the app
· Passes/Fares purchased in the app can be stored and will be valid for use up to 12 months

· Every type of currently offered RTA Pass and Fare is now available on the app, for bus, streetcar and ferry

· Single fares and passes can be stored in the app, and customers may activate them whenever they choose

· Passes/Fares purchased in the app can be stored and will be valid for use up to 12 months 

· Riders can see the stops and routes nearest to them anywhere in the service area

· View every route map and schedule within the app

· Mark your favorite routes in the app and they will always appear first 

· Every type of currently offered RTA Pass and Fare is now available on the app, for bus, streetcar and ferry

· Single fares and passes can be stored in the app, and customers may activate them whenever they choose

· Riders can see the stops and routes nearest to them anywhere in the service area

· View every route map and schedule within the app

· Every type of currently offered RTA Pass and Fare is now available on the app, for bus, streetcar and ferry

· Riders can see the stops and routes nearest to them anywhere in the service area

· View every route map and schedule within the app

· Single fares and passes can be stored in the app, and customers may activate them whenever they choose

· Passes/Fares purchased in the app can be stored and will be valid for use up to 12 months
· Beta Testing – June 1-30, 2017
· Over 100 internal and external beta testers are currently testing the new app

· We analyze feedback via bi-weekly reports and are making make app improvements during this beta testing period

· Sessions held with the operations, clerks, dispatch, supervisors, rideline and administration members garnered feedback used to make app adjustments Example: We extended the boarding time in the app from 10 min to 15 min 

· Our goal is to create the best possible app experience for customers prior to public launch!
Many tactics have been utilized to educate employees prior to launch. 
· Paystub announcements
· Flyers delivered to Operator mailboxes 
· Signs/Posters posted throughout the building
· Meetings with leaders and members in Operations, Finance, and Public Information
· Informational Q&A Session with Operations, Supervisors, Clerks, Dispatch, Rideline and administrative staff 
· Operator Training Sessions/ Q&A
· Rideline Trainings/ Q&A
· All Administrative Employee Meeting
· Benefits: Great open dialogue, feedback, and general positive overall tone regarding benefits offered through updated version of the app

In response to Chairwoman Williams, Angele Young stated that the application would prompt the customers to activate their boarding pass and in some cases the line to board the buses and streetcar were long so the 15 minutes was the allotted time needed for the passengers to board the vehicles before the ticket expires.


In response to Commissioner Waiters, Angele Young stated that if your phone goes dead, the RTA was not responsible.


In response to Chairwoman Williams, Angele Young stated that the 15 minutes of boarding time was given so that multiple people can’t board the vehicle on that one pass.
In response to Chairwoman Williams, Justin Augustine stated that staff would talk to the application developers to see if they could extend the time for passengers to board the buses and streetcars.
Justin Augustine stated that research would be done to make sure that passengers would not lose out on using their passes.
Justin Augustine played a video with Clarence Glover promoting the RTA.

Adelee Le Grand presented the following on the Regional Fare Policy Study 
Phase I: Regional Pass Research and Technical Evaluation 
· Key Assumptions
· Project Goals and Objectives
· Stakeholder Interviews
· Regional Pass Alternatives
Phase II: Regional Pass Fare Assessment and Implementation 
· Selected Regional Pass Alternatives
· Implementation Requirements
· Next Steps  
· Schedule  
Key Assumptions
· 2012 COA is the main data source
· A new survey and additional research is recommended
· Focus on pass alternatives rather than new fare collection technology
· Although mentioned, smartcards are not viable for short-term implementation
· Existing technology will need to be evaluated before implementing new programs
Stakeholder Interviews – Findings

Key Strategies
· Pricing for regional day pass
· Fare coordination between parishes
· NORTA and JET – discuss options for regional travel and implementation
· Improving transit for commuters and workforce
· Meeting with local businesses and community for consensus on regional transit strategy 
· Pre-purchasing tickets off the bus to expedite boarding
Key Strategies
Benefits
· Uses existing technology
· Familiar to customers
· Advance ticket purchase / pre-boarding 
Challenges
· Different existing fares for NORTA and JeT
· Fare policy and fare coordination agreement
· Revenue equity
· Technology upgrades and compatibility 
· Low-income / lack of smartphone ownership
Reason for Further Evaluation
· Using existing technology
· Familiar to customers
· Advance ticket purchase / pre-boarding  
Conclusions: Selected Regional Pass Alternatives
· Alternative 1: Magnetic Stripe Regional Pass, a day pass can be used on NORTA  and JeT buses and streetcars
· Easy to use
· Familiar to customers
· Advance ticket purchase
· Alternative 4: Stored Value Magnetic Stripe Pass, reusable media that allows customers to load value ($10, $15, $20) on to a transit pass and debit fares from NORTA or JeT. 
· Familiar to customers – easy to purchase and use
· Advance ticket purchase 
· Reusable media until value is depleted
· Alternative 1: Magnetic Stripe Regional Pass, a day pass can be used on NORTA  and JeT buses and streetcars
· Easy to use
· Familiar to customers
· Advance ticket purchase
· Alternative 4: Stored Value Magnetic Stripe Pass, reusable media that allows customers to load value ($10, $15, $20) on to a transit pass and debit fares from NORTA or JeT. 
· Familiar to customers – easy to purchase and use
· Advance ticket purchase 
· Reusable media until value is depleted
Next Step
· Review peer agency fare policies 
· Conduct fare price
· Develop model to review changes in ridership behavior 
· Develop a set fare policy and fare media options
· Quantitative and qualitative assessment
· Support public engagement efforts
In response to Commissioner Daniels, Adelee Le Grand stated that to use the strip reader card would be very expense to implement and new readers would be needed on every vehicle.
Justin Augustine stated that Walgreens in Jefferson agreed to sell the passes in Jefferson Parish.
Adelee Le Grand played a video that’s posted on the RTA website. The video provides an overview of the Strategic Mobility Plan process, the results of the survey, the data analysis, and the visioning process.

Adelee Le Grand reported that there are Standing Committee Meetings for the Strategic Mobility Plan that started on June 12, 2017 that will go through July 31, 2017 and popup meetings that would take place on June 28 and 29 and on July 19, 2017.
Adelee Le Grand reported that focus group meetings with Hospitality and Hospital workers will take place on July 12, 2017.
In response to Commissioner Daniels, Adelee Le Grand state that over 90 invites were sent out to all the major hotels,  hospitals, different organizations and the casino.

Justin Augustine stated that he has invited all the major colleges in the area to take part in the Strategic Mobility Plan.   

FINANCE COMMITTEE CHAIRMAN’S REPORT

No Report

FINANCIAL REPORTS
2016 FINANCIAL AUDIT 

Kathleen Zuniga, Carr Riggs & Ingram, stated that the RTA had a clean audit and she thanked Justin Augustine, Mark Major and Ronald Baptiste for their cooperation.

Kathleen Zuniga stated that Sean Bruno could not be at the Board Meeting today due to another meeting.


Kathleen Zuniga stated that she met several times with Chairwoman Williams and Commissioner Herrera during the course of the audit.

Kathleen Zuniga stated that the audit was conducted and completed in accordance with Generally Accepted Auditing Standards, Government Auditing Standards issued by the Comptroller General of the United States. 
Kathleen Zuniga stated that Carr Riggs & Ingram issued an unqualified opinion which was a clean opinion on the Financial Statements and there were no audit findings that were necessary to report to the Board on any deficiencies and/or material weaknesses in internal controls.

Kathleen Zuniga stated that her staff has talked to management regarding observations on enhancing internal controls and nothing rose to the level that needed to be in a report.

Kathleen Zuniga stated that the amortization of the fixed assets over time typically matched the wear and tear.

Kathleen Zuniga stated that there were pension estimates in the Financial Statements and these were Actuarial estimates and the RTA also used an Actuary for Self -Insurance for Auto and General Liability and the auditors check the underlying data that is provided to the Actuary and evaluate the qualifications and assumptions because these were complex estimates. 
2016 SINGLE AUDIT

Kathleen Zuniga stated that there were $23 Million in Federal Expenditures for Capital Grants.

Kathleen Zuniga stated there were no significant findings that needed to be discussed on the Financial Statements.


Kathleen Zuniga stated that the estimates were presented by the Actuary and that was the biggest change from the internal Financial Statement to the update of the Self-Insurance Reserves for Auto, General Liability and Pension.


Kathleen Zuniga stated that there were no significant findings.
GRANTS

TIGER IX FUNDING

Deslie Isidore stated that staff was interested in filing a grant proposal for Transportation Investment Generating Economic Recovery (TIGER) grant.


Commissioner Wegner moved and Commissioner Gardere seconded to authorize staff to file a grant proposal for Transportation Investment Generating Economic Recovery (TIGER) Grant.  Resolution No. 17-068 was adopted unanimously. 

BUS/BUS FACILITIES DISCRETIONARY FUNDING


Deslie Isidore stated that staff was interested in filing a grant proposal for the Bus and Bus Facilities Discretionary Program.
Commissioner Wegner moved and Commissioner Roth seconded to authorize staff to file a grant for Bus and Bus Facilities Discretionary.  Resolution No. 17-069 was adopted unanimously.

OPERATIONS COMMITTEE CHAIRWOMAN’S REPORT
Chairwoman Wegner reported that the Operations team was currently working to finalize the service detours for routes that will be impacted by the construction project at the foot of Canal Street which is scheduled to begin in August.  

Chairwoman Wegner reported that close coordination was underway with JET to insure that connections between Orleans and Jefferson Parishes remain intact throughout the project. The RTA will launch a public information campaign to inform riders, residents and motorists about these service changes and traffic impacts in advance. 

Chairwoman Wegner reported that the RTA continues its’ dialogue with the community through strategic mobility plan meetings, and outreach to neighborhood organizations, churches, and school groups. The agency is continuing to work with members of the Hospitality Worker’s Committee to address concerns raised regarding late night service. 

Chairwoman Wegner reported that the Operations staff continues to work with the Department of Public Works to address the condition of the street at Desire and Gentilly.  As Ms. Holmes has commented, buses cannot use the stop and passengers are forced to walk across the street to board buses at Chef and Desire.  Staff posted signs at the location informing passengers of the stop closure and of the location where the bus stop has been relocated until the street is repaired.   Passengers are encouraged to report complaints, concerns or suggestions to the Rideline at 504-248-3900 so that they can be logged and addressed. 

Chairwoman Wegner reported that the issues with busses arriving late at Canal and Elks Place were addressed by measures put in place to help control connections when buses are running late.  The operators are to call the dispatchers’ office if they are more than 10 minutes behind schedule and the dispatcher will control the departure of connecting routes to allow for connections.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Tillery moved and Commissioner Wegner seconded to add Go Mobile Marketing Campaign to the agenda. Verbal Motion 17-097 was approved unanimously.
GO MOBILE MARKETING CAMPAIGN

Deslie Isidore read the resolution into the record

Deslie Isidore stated that staff was asking to approve the Go Mobile Marketing Campaign. 


Commissioner Wegner moved and Commissioner Daniels seconded to approve the Go Mobile Marketing Campaign.  Resolution No. 17-070 was adopted unanimously.
AUDIENCE QUESTIONS AND COMMENTS 
Brenda Holmes stated that the Marketing Department asked her to participate in the Marketing Campaign and at the Operations Committee Meeting her picture was not included in the presentation and she wanted to know why.
Brenda Holmes asked again that more time be added to the transfers.
Brenda Holmes asked that the RTA work with the City of New Orleans to get benches at certain stops around the City.

Brenda Holmes stated that 98% of her concerns were addressed by the RTA.

Brenda Holmes stated that the service animals needed to have a leash or a muzzle so they could not attack other people.

Justin Augustine gave Brenda Holmes the Guidelines and Regulations regarding the service animals.

Justin Augustine addressed the issue Ms. Holmes had with the Marketing Campaign.

James Guilbeau stated that the majority of the Commissioners on the Board represented Orleans Parish and they were only interested in high Capital Cost Projects and the Loyola Rampart/St. Claude Streetcar was constructed for development in that particular area and the RTA looked into the Riverfront Streetcar Extension and the RTA should work with the Convention Center to implement the extension and most major Convention Centers have some type of light rail to serve the conventioneers.
Alan Drake stated that a recession was coming and steps should be taken to reduce the cuts in service that a recession would bring.

Alan Drake stated that the level of service that the RTA currently runs was based on the Sales Tax Revenue that the RTA receives; if there was a drop in Sales Tax Revenue the RTA was going to cut service and he would propose an alternative that the RTA should go before the City Council for a conditional fare increase to keep the service at the current level.

Alan Drake stated that if he designed the fare increase, people that get food stamps would keep the current fare for passes and bus fare.
Alan Drake stated that he would offer the elderly a $1.00 day pass and raise the day pass from $3.00 to $4.00 and this would help buffer the service cuts.

EXECUTIVE SESSION (2/3RDS VOT TO CONSIDER)


Commissioner Daniels moved and Commissioner Tillery seconded to go into Executive Session at 11:56 a.m. on the matter of:

· Francis Falls, et al v. RTA, ET AL – USDC NO. 16-2499

· mITCHELL mIRAGLIA, ET AL V. RTA ET AL –USDC NO. 16-3347

· STEPHAN NAMISNAK V. RTA ET AL – USDC NO. 16-13792

· MARY SMITH, ET AL V. RTA ET AL CD #2015-9535, DIVISION C, SECTION 10

· Discussion of Character, knowledge, experience, and qualifications of personnel 

Verbal Motion 17-098 was approved unanimously.

Commissioner Gardere moved and Commissioner Herrera seconded to come out of Executive Session at 12:28 p.m.  Verbal Motion No. 17-099 was approved unanimously.

ADJOURNMENT

Commissioner Gardere moved and Commissioner Herrera seconded to adjourn the Board Meeting of June 27, 2017 at 12:29 p.m.  Verbal Motion No. 17-100 was approved unanimously.
