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REGIONAL TRANSIT AUTHORITY

FINANCE COMMITTEE
A. PHILIP RANDOLPH BUILDING
 2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

TUESDAY, JUNE 20, 2017 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Al Herrera, Commissioner Flozell Daniels and Commissioner Barbara Waiters 
COMMISSIONER ABSENT; Commissioner Walter Tillery
COMMITTEE CHAIRMAN’S REPORT:

Chairman Herrera stated that there was a dip in the passenger revenue but overall the RTA was financially stable.
RTA EXECUTIVE DIRECTOR’S REPROT


Greg Cook stated that he was having a meeting with the RTA Auditors today to discuss a $12 Million issue that was currently on the RTA books.
EXECUTIVE MANAGEMENT REPORT:


Justin Augustine stated that there was an item under new business that he would discuss.
FEBRUARY FINANCIAL STATEMENTS:
Ronald Baptiste reported that the Passenger Fare Line Item reflected a change in revenue due to the inclement weather and the change in the streetcar schedule.
Ronald Baptiste reported that the Sales Tax Revenue in March was over the budgeted amount and ended the month with $160,000 in revenue and Year to Date was slightly over a million dollars.


Ronald Baptiste reported that the Operating Expenses Line Item was at budget and year to date was $1.1 Million less than budgeted.

Ronald Baptiste reported that Legacy Expenses Line Item, year to date was less than cost.


Ronald Baptiste reported that the Governmental Assistance Line Item was at budget for the month and year to date slightly above budget.

Ronald Baptiste reported that the Operational Line Item reflected that the RTA’s performance was positive.

Ronald Baptiste reported that the Non Operational Line Item reflected that work was being done on Capital Projects and expenditures for the Canal Street Terminal Project would begin and charges would be made to the grant.


Ronald Baptiste reported that the Debt Services Line Item reflected that interests on the debt is slightly below what was budgeted.


Ronald Baptiste reported that Operating and Non-Operating Line Item was $440,000 better than anticipated.

Commissioner Herrera stated that some of these items were put out and the response was higher than anticipated.


Commissioner Herrera stated that he wanted like to get the DBE community more involved in RTA’s solicitation.

PROCUREMENT ITEMS:

AUTHORIZATION TO REJECT SOLICITATION RESPONSES:

rEPLACEMENT TOOLS and EQUIPMENT – CARROLLTON BARN
Deslie Isidore stated that staff was asking to reject the solicitation responses for Replacement Tools and Equipment – Carrollton Barn.

Commissioner Daniels moved and Commissioner Waiters seconded to reject the solicitation for Replacement Tools and Equipment – Carrollton Barn.   Verbal Motion 17- 062 was adopted unanimously.
PROGRAMMABLE LOGIC CONTROLS (PLC) SOFTWARE

Deslie Isidore stated that staff was asking to reject the solicitation responses for Programmable Logic Controls (PLC) Software.

Commissioner Daniels moved and Commissioner Waiters seconded to reject the solicitation for Programmable Logic Controls (PLC) Software.  Verbal Motion 17-063 was adopted unanimously.

BOBCAT SKID-STEER LOADER

Deslie Isidore stated that staff was asking to reject the solicitation responses for Bobcat Skid Steer Loader.


Commissioner Daniels moved and Commissioner Waiters seconded to reject the solicitation for Bobcat Skid Steer Loader.  Verbal Motion 17-064 was adopted unanimously.

AUTHORIZATION TO CANCEL SOLICITATION:
ONE (1) 15 PERSON PASSENGER VAN

Deslie Isidore stated that staff was asking to cancel the solicitation for One (1) 15 Person Passenger Van.


Commissioner Daniels moved and Commissioner Waiters seconded to cancel solicitation for One (1) 15 Person Passenger Van.  Verbal Motion 17-065 was adopted unanimously.
CHOPPER DRIVE ASSEMBLY – CANAL STREETCAR

Deslie Isidore stated that staff was asking to cancel the solicitation for Chopper Drive Assembly – Canal Streetcar.


Commissioner Daniels moved and Commissioner Waiters seconded to cancel the solicitation for Chopper Drive Assembly – Canal Streetcar.  Verbal Motion 17-066 was adopted unanimously.
TO SOLICIT:

DESKTOP COMPUTERS

Deslie Isidore stated that staff was asking for authorization to solicit for Desktop Computers.


Commissioner Daniels and Commissioner Waiters seconded to authorize the solicitation for Desktop Computers. Verbal Motion 17-067 was adopted unanimously.

BOBCAT SKID-STEER LOADER

Deslie Isidore stated that staff was asking authorization to solicit for a Bobcat Skid-Steer Loader.


Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for a Bobcat Skid-Steer Loader.  Verbal Motion 17-068 was adopted unanimously.
PROGRAMMABLE LOGIC CONTROLS (PLC) SOFTWARE UPGRADE TO THE JOYCE LIFTS 

Deslie Isidore stated that staff was asking authorization to solicit for Programmable Logic Controls (PLC) Software Upgrade to the Joyce Lifts.

Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for Programmable Logic Controls (PLC) Software Upgrade to the Joyce Lifts.  Verbal Motion 17-069 was adopted unanimously.
SWITCH TONGUE CROSSOVER UNIT


Deslie Isidore stated that staff was asking authorization to solicit for Switch Tongue Crossover Unit.


Commissioner Daniels moved and Commissioner Waiters seconded to authorize the solicitation for Switch Tongue Crossover Unit. Verbal Motion 17-070 was adopted unanimously.

44 FOOT TRANSIT BUSES 

Deslie Isidore stated that staff was asking for authorization to solicit for 44 Foot Transit Buses.

In response to Commissioner Daniels, Justin Augustine stated that staff would adhere to the Not To Exceed amounts.

In response to Commissioner Waiters, Justin Augustine stated that the funds from the TIGER Grant and the FTA Grant were a combined amount of $15 Million.  He said that certain things could be purchased under the TIGER Grant that couldn’t be purchased under the FTA Grant.

Justin Augustine stated that there were 5 components under the TIGER Grant: Walk in Field to connect the two terminals together, The Terminal, The Rail Spur, The Bus Transfer Center and the Purchase of Buses. 

Justin Augustine stated that the buses were being procured under the TIGER grant and the RTA could procure 8 vehicles and he said the Board approved this purchase in the grant application.


Commissioner Daniels moved and Commissioner Waiters seconded to solicit for 44 Foot Transit Buses. Verbal Motion 17-071 was adopted unanimously.
FITNESS EQUPMENT (CHANGE SLDBE GOAL)


Deslie Isidore stated that staff was asking to change the original solicitation for Fitness Equipment (Change SLDBE Goal).

Commissioner Daniels wanted the RTA to be as aggressive as possible in securing DBE’s.


Justin Augustine reported that staff was stepping up the process of visiting the sites for compliance.


Commissioner Daniels asked that site visits be added to the quarterly reports.


Commissioner Daniels moved and Commissioner Waiters seconded to change the solicitation for Fitness Equipment (Change SLDBE Goal). Verbal Motion 17-072 was adopted unanimously.
TO AWARD:

E-COMMERCE FULFILLMENTS SERVICES


Deslie Isidore stated that staff was asking to award a contract for E-Commerce Fulfillments Services.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to QCS Logistics for E-Commerce Fulfillments Services.  Verbal Motion 17-073 was adopted unanimously.

EXCLUSIVE RIGHTS TO MARKET ADVERTISING SPACE


Deslie Isidore stated that staff was asking to award a contract for Exclusive Rights to Market Advertising Space.


Justin Augustine reported that the ferry component was added but the ferry portion of advertisement would not go to the RTA.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Laurel Communications for Exclusive Rights to Market Advertising Space.  Verbal Motion 17-074 was adopted unanimously.

TWO (2) SCISSOR LIFTS


Deslie Isidore stated that staff was asking to award a contract for Two (2) Scissor Lifts.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Purnell Construction for Two (2) Scissor Lifts.  Verbal Motion 17-075 was adopted unanimously.

ST. CHARLES STREETCARS PAINT AND PAINT RELATED MATERIALS 


Deslie Isidore stated that staff was asking to award a contract for St. Charles Streetcars Paint and Paint Related Materials.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to NAPA Auto Parts for St. Charles Streetcars Paint and Paint Related Materials.  Verbal Motion 17-076 was adopted unanimously.

CHOPPER DRIVE ASSEMBLY – CANAL STREET 


Deslie Isidore stated that staff was asking to award a contract for Chopper Drive Assembly – Canal Street.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Brookville Equipment Corporation for Chopper Drive Assembly – Canal Street.  Verbal Motion 17-077 was adopted unanimously.

REPLACEMENT TOOLS AND EQUIPMENT – CARROLLTON BARN

Deslie Isidore stated that staff was asking to award a contract for Replacement Tools and Equipment – Carrollton Barn.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Grainger for Replacement Tools and Equipment – Carrollton Barn Verbal Motion 17-078 was adopted unanimously.

ONE (1) 15 PERSON PASSENGER VAN 


Deslie Isidore stated that staff was asking to award a contract for One (1) 15 Person Passenger Van.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Gerry Lane Chevrolet for One (1) 15 Person Passenger Van. Verbal Motion 17-079 was adopted unanimously.

SURVEILLANCE SYSTEMS FOR THREE UNMANNED SUBSTATIONS


Deslie Isidore stated that staff was asking to award a contract for Surveillance Systems for Three Unmanned Substations.

Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to Jackson Solution Services, LLC for Surveillance Systems for Three Unmanned Substations. Verbal Motion 17-080 was adopted unanimously.

TO AMEND:
AUTOMATIC VEHICLE LOCATION/COMPUTER AIDED DISPATCHING SYSTEM (CAD/AVL) CLEVER DEVICES 


Deslie Isidore stated that staff was asking to amend the contract for the Automatic Vehicle Location/Computer Aided Dispatching System (CAD/AVL) Clever Devices.


In response to Commissioner Daniels, Chairman Herrera stated that the original budget was for $10 Million. 


Justin Augustine reported that the RTA needed to upgrade this technology and the current system had only 51% reliability.


Justin Augustine reported that the new system would give the RTA 100% tracking of the vehicles and would tie into the Go Mobile and dispatching would know where the vehicles were located. 


Justin Augustine reported that the back panel would be used to put real time messages to the passengers regarding the bus system and advertisements could be sold to bring in revenue.    


Justin Augustine reported that staff was looking at all the options to improve the operations of the RTA.


In response to Commissioner Waiters, Justin Augustine reported that the users could get the necessary information on bus stop panels.


Ronald Baptiste reported that when staff did the due diligence, it was determined that the additional features were needed to keep up with technology.


Greg Cook stated that the RTA would have a world class technology when all this was implemented on the buses.


Chairman Herrera stated that this technology would be very beneficial to the customers because it will get real time information. 


Commissioner Waiters stated that his would be a great benefit for the passengers


In response to Commissioner Waiters, Justin Augustine that once the ride sharing program was implemented he would meet with everyone. 


Commissioner Daniels moved and Commissioner Waiters seconded to amend the contract with Clever Devices for Automatic Vehicle Location/Computer Aided Dispatching System (CAD/AVL) Clever Devices. Verbal Motion 17-081 was adopted unanimously.

ENTERGY REIMBURSEMENT AGREEMENT – RAMPART/ST. CLAUDE AVENUE STREETCAR


Deslie Isidore stated that staff was asking to amend the Entergy Reimbursement Agreement – Rampart/St. Claude Avenue Streetcar.


Drew Thompson, Entergy New Orleans stated that there were at least 13 steps involved in invoicing a project of this size.


Drew Thompson stated that the contract was based on engineers going over the Scope of Work with the RTA.


Drew Thompson stated that once the contract was signed, the RTA received an estimate of what the contract would cost and some parts had long lead times and once the project was completed Entergy has to wait 4 to 6 months to make sure that there were no additional charges to the contract.


Drew Thompson stated that Entergy would send a representative to talk about the contract.


Drew Thompson stated that Entergy would meet the deadline for the project.


Chairman Herrera commended Entergy for the work that was performed on the Rampart Streetcar Project.


Commissioner Daniels moved and Commissioner Waiters seconded to amend the contract with Entergy for the Rampart/St. Claude Avenue Streetcar. Verbal Motion 17-082 was adopted unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore reported tha0t the Procurement Activity Report was in the Commissioners’ Binders.

IT PROJECTS STATUS REPORT
No Report
CAPITAL PROJECT UPDATE
No Report 
TRANSDEV – FERRY REPORT:


No Report

COOPERATIVE ENDEAVOR AGREEMENT
CITY OF KENNER AND THE RTA PUBLIC ASSITED EVACULATION PLAN

Deslie Isidore stated that staff was requesting approval to enter into a Cooperative Endeavor Agreement (CEA) with the City of Kenner – Emergency Evacuation Plan.

Commissioner Daniels moved and Commissioner Waiters seconded to authorize staff to enter into a CEA with the City of Kenner – Emergency Evacuation Plan.  Verbal Motion 17-083 was approved unanimously.

MEMORANDUM OF UNDERSTANDING 

GREATER BATON ROUGE AIRPORT DISTRICT – DISASTER VEHICLE STORAGE

Deslie Isidore stated that staff was requesting approval to enter into a Memorandum of Understanding with the Greater Baton Rouge Airport District – Disaster Vehicle Storage.

Commissioner Daniels moved and Commissioner Waiters seconded to authorize staff to enter into a Memorandum of Understanding with the Greater Baton Rouge Airport District – Disaster Vehicle Storage.  Verbal Motion 17-084 was approved unanimously.

PORT OF NEW ORLEANS – DISASTER VEHICLE STORAGE
Deslie Isidore stated that staff was requesting approval to enter into a Memorandum of Understanding with the Port of New Orleans for Disaster Vehicle Storage.
Commissioner Daniels moved and Commissioner Waiters seconded to authorize staff to enter into a Memorandum of Understanding with the Port of New Orleans for Disaster Vehicle Storage.  Verbal Motion 17-085 was approved unanimously.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Daniels moved and Commissioner Waiters seconded to add To Award Project Development Services for Rampart/St. Claude Streetcar Extension to the agenda.  Verbal Motion 17-086 was approved unanimously
TO AWARD
PROJECT DEVELOPMENT SERVICES FOR RAMPART/ST. CLAUDE STREETCAR EXTENSION 


Deslie Isidore stated that staff was asking to award a contract for Project Development Services for Rampart/St. Claude Streetcar Extension.


Justin Augustine reported that at the May Board Meeting he stated that HDR would be asked to maintain their pricing until December and HDR indicated that they would not.

Justin Augustine reported that staff met with FTA and the Department of Transportation and they have made a determination that within the Trump Budget there would be two pools of money that would be available for the project and the RTA has to be ready to apply for the federal dollars.


Commissioner Daniels moved and Commissioner Waiters seconded to award a contract to HDR Engineering for Project Development Services for Rampart/St. Claude Streetcar Extension Verbal Motion 17-087 was adopted unanimously.

AUDIENCE QUESTIONS AND COMMENTS 

None
ADJOURNMENT

Commissioner Daniels moved and Commissioner Waiters to adjourn the Finance Committee Meeting of June 20, 2017 at 10:15 a.m.  Verbal Motion No. 17-088 was adopted unanimously.   
