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REGIONAL TRANSIT AUTHORITY

FINANCE COMMITTEE
A. PHILIP RANDOLPH BUILDING
 2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

THURSDAY, JUNE 18, 2019 AT 11:00 A.M.

COMMISSIONERS PRESENT: Chairman Mark Raymond, Commissioner Laura Bryan and Commissioner Mostofa Sarwar

COMMISIONER ABSENT: Commissioner Walter Tillery
COMMITTEE CHAIRMAN’S REPORT

Chairman Raymond stated that Hancock Whitney Bank was going to give a presentation.

Dennis Jack, Assistant Vice President-Commercial Banking, Brandon Nelson, President-Commercial Banking and Ashley A. Harrison, Community Affairs CRA Manager, gave a report on Hancock Whitney Bank Community Reinvestment Act (CRA) in the City of New Orleans.

The Hancock Whitney Bank report can be found in the Finance Committee Meeting File Folder.


Chairman Raymond stated that the banks in the City of New Orleans are all RTA’s Partners and as the RTA looks at reinvesting into the community; the CRA Funding would help drive change in some of the most impoverished areas in the community and provide an equitable society for everyone. 

Chairman Raymond stated that transportation fuels moving people and that the RTA wants to be a part of the discussion and how we can get everyone to come to the table at once and address these changing issues.
EXECUTIVE DIRECTOR’S REPORT

No Report

EXECUTVE MANAGEMENT REPORT

No Report 

FINANCIAL STATEMENTS – MAY 

Ronald Baptiste reported that Operating Revenue ended the month in a positive position that was driven by the net gains received by the Sales Tax Revenue this year and Sales Tax Revenue was actually collected through the month of February and exceeded projections for the month and year to date there was $655,000 on General Sales Tax.

Ronald Baptiste reported that regarding the State Motor Vehicle Sales Tax, the slight variance was off-set by the positive variance on the General Sales Tax.

Ronald Baptiste reported that the Hotel/Motel Sales Tax was performing very well for the month and year to date was $300,000.

Ronald Baptiste reported that the Other Revenue Line Item year to date was exceeding the projects and some of that was driven by the Annual Funds that the RTA received in the Budgetary Process that were distributed over the 12-month period; the funds came in during the month of March and there was an adjustment for Bus Shelter Revenue and the RTA was still on target with the projections.  


Ronald Baptiste reported regarding the Operating Expenses Line Item, the RTA performed below the budget primarily due to service hours that were not implemented until June.


Ronald Baptiste reported that regarding the Material and Supplies Line Item, fuel prices were averaging 0.46 per gallon below what was budgeted and year to date had a $525,000 positive variance so the overall expenses through the month of May year to date are $1.4 Million less than what was projected.

Ronald Baptiste reported that the TMSEL Legacy Costs Line Item for the month exceeded the projections but year to date RTA was well below the projections.

Ronald Baptiste reported that Net Revenue was $441,000 better than was projected for the month and year to date was $2.7 Million to the positive 
Ronald Baptiste reported that Maritime Operations Line Item was less than what was budgeted and revenue came in below budget and service levels were below budget which resulted in less subsidy required by Stated Funds to balance out the budget and year to date was $37,000 less than what was projected in utilization of State Subsidy Funds.

Ronald Baptiste reported that Non-Operating Revenues & Expenses Line Item was at budget. 


Ronald Baptiste reported that the Preventative Maintenance Line Item year to date was $60,000 ahead of what the budgetary estimates were.

Ronald Baptiste reported that the Capital Project Line Item was still behind what was projected by staff due to the delays in the Napoleon Project and the St. Charles Trackwork. 

Ronald Baptiste reported that the regarding the Debt Service Coverage Ratio, interest was still being earned on remaining balances in the Bond Account and the balance should be exhausted next month. 


Ronald Baptiste reported that the RTA’s performance for the month was better than was estimated and also year to date. 

PROCUREMENT AUTHORIZATIONS
TO AWARD:

FACILITY SLAB LEVELING


Deslie Isidore stated that staff was asking to award a contract for Facility Slab Leveling.


Commissioner Raymond moved and Commissioner Bryan seconded to approve the contract award to Garden City Construction Co., Inc. for Facility Slab Leveling. Verbal Motion 19-054 was approved unanimously.

2020 FREIGHTLINER 108SD FLUSHER TRUCK WITH HY-RAIL SYSTEM


Deslie Isidore stated that staff was asking to award a contract for a 2020 Freightliner 108SD Flusher Truck with Hy-Rail System.


In response to Commissioner Bryan, Ronald Baptiste stated that there were two bids but one bid was not responsive.


Commissioner Raymond moved and Commissioner Sarwar seconded to approve the contract award to Empire Truck Sales, LLC. for a 2020 Freightliner 108SD Flusher Truck with Hy-Rail System. Verbal Motion No. 19-055 was approved unanimously.

SIS COMMERCIAL HVAC SYSTEM – REMOVE AND REPLACE


Deslie Isidore stated that staff was asking to award a contract for SIS Commercial HVAC System – Remove and Replace.


Commissioner Bryan moved and Commissioner Raymond seconded to approve the contract award to JC Services AC, LLC. for SIS Commercial HVAC System – Remove and Replace.  Verbal Motion 19-056 was approved unanimously.

ST. CHARLES LINE DOWNTOWN LOOP PAVEMENT REPLACEMENT 


Deslie Isidore stated that staff was asking to award a contract for St. Charles Line Downtown Loop Pavement Replacement.


Commissioner Raymond moved and Commissioner Bryan seconded to approve the contract award to Hard Rock Construction, LLC for St. Charles Line Downtown Loop Pavement Replacement.  Verbal Motion No. 19-057 was approved unanimously.

TO SOLICIT:

FOUR (4) AXLE DIFFERENTIAL OVERHAULS FOR CANAL AND RIVERFRONT STREETCARS


Deslie Isidore stated that staff was asking to solicit for Four (4) Axle Differential Overhauls for Canal and Riverfront Streetcars.


Commissioner Raymond moved and Commissioner Bryan seconded to solicit for Four (4) Axle Differential Overhauls for Canal and Riverfront Streetcars.  Verbal Motion No. 19-058 was approved unanimously.
SAFETY, SECURITY AND COMPLIANCE CONSULTANT


Deslie Isidore stated that staff was asking to solicit for a Safety, Security and Compliance Consultant.


Commissioner Raymond moved and Commissioner Sarwar seconded to solicit for a Safety, Security and Compliance Consultant.  Verbal Motion No. 19-059 was approved unanimously.

TO AUTHORIZE:

RAMPART/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT – UTILITY RELOCATIONS PAYMENT


Deslie Isidore stated that staff was asking to authorize the Rampart/St. Claude Avenue Streetcar Expansion Project – Utility Relocations Payment.


Commissioner Sarwar moved and Commissioner Raymond seconded to authorize staff to process Entergy’s Final Billings for Utility Relocations on Rampart/St. Claude Avenue Streetcar Expansion Project.  Verbal Motion. 19-060 was approved unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore stated that the Procurement Status Report was sent out in advance

GRANTS APPLICATION AUTHORIZATIONS:
FISCAL YEAR 2019 BUSES AND BUS FACILITIES PROGRAM APPLICATION 

Deslie Isidore reported that staff was requesting authorization to file a Grant Application under the FY 2019 Buses and Bus Facilities Program Application for the purchase of (19) replacement 35-foot biodiesel buses.  The total eligible cost is $9,928,433 and will be funded 75% Federal, 25% RTA Match.  The Federal participation is $7,446,325 and the Local Match is $2,482,108. 

Commissioner Sarwar moved and Commissioner Raymond seconded to authorize the Fiscal Year 2019 Buses and Bus Facilities Program Application Procurement Status Report.  Verbal Motion. 19-061 was approved unanimously.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None
ADJOURNMENT
Commissioner Raymond moved and Commissioner Sarwar seconded to adjourn the Finance Committee Meeting of June 19, 2010 at 11:45 a.m.  Verbal Motion No. 19-062 was approved unanimously.
