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REGIONAL TRANSIT AUTHORITY

FINANCE COMMITTEE
A. PHILIP RANDOLPH BUILDING
 2817 CANAL STREET
RTA BOARD ROOM, SECOND FLOOR
NEW ORLEANS, LA  70119

THURSDAY, APRIL 16, 2019 AT 11:00 A.M.

COMMISSIONERS PRESENT: Chairman Mark Raymond, Commissioner Laura Bryan and Commissioner Mostofa Sarwar

OTHER COMMISSIONERS PRESENT:  Commissioner Fred Neal
COMMISIONER ABSENT: Commissioner Walter Tillery
APPROVAL OF MINUTES

Deferred
COMMITTEE CHAIRMAN’S REPORT

Chairman Raymond stated that he has discussed with the other Commissioners that RTA Paratransit should have permission to use Lakeside Shopping Center in cooperation with Jefferson Parish as a transfer point.

 Commissioner Bryant stated that people have been interested in this type of service and she would like to know the cost implications.

Commissioner Neal stated that JeT was at the end of their Master Plan Process and hopefully they would allow for some additional connections once the report was complete. 

Chairman Raymond stated that the Regional Ride Pass should include the transfer point at Lakeside Shopping Center.

Commissioner Sarwar stated that this plan for a transfer point was a seamless plan and is something that should be done and he would like to know what it would cost the agency to implement this transfer point. 

 In response to Commissioner Bryant, Dr. Munster stated that he would speak to Sharon Leader at Jefferson Parish and see how the RTA and JeT could coordinate this process.


Dr. Munster reported that the New Links Study would help with the modeling of this project.


Darryll Simpson reported that in this short term the mall can be used as a transfer point that gives direct access to the mall and this transfer point does not take anything away from the service and should not be hard to add.

In response to Commissioner Sarwar, Darryll Simpson stated that this should not be a long process to implement, staff needs to talk to Jefferson Parish to begin the process. 

Darryll Simpson reported that this transfer point has to be a safe place with enough seating capacity, has shelter from the rain and the RTA needs to enter into an agreement with the mall.
EXECUTIVE DIRECTOR’S REPORT

No Report

EXECUTVE MANAGEMENT REPORT
CANAL STREET SERVICES IMPROVEMENTS 

Darryll Simpson reported that staff was continuing outreach with the pubic and attended 10 plus events with the community to get feedback from the public and at the conclusion of the outreach process the project will be redefined and the pilot program was not going to be implement at any time soon and staff was not giving an update at the next meeting.

In response to Commissioner Bryant, Darryll Simpson stated that at every community meeting there were Comment Boards and comments cards where the public can write their comments and all comments are being complied into a data stream to be reviewed.

In response to Chairman Raymond, Darryll Simpson stated that he does not have the cost for the study and the biggest issues was finding out what was impending the progress on the Canal Street Streetcar Line.


Commissioner Fred Neal stated there were some preliminary numbers in the in the beginning of the study but more analysis would be conducted.

Darryll Simpson reported that he would like to pull this study back and let staff do more work behind the scenes before this project was brought forward.

Dr. Munster agreed that more work needs to be done and the original cost estimated was $66,000 this was for the removal of shelters, the temporary barriers that would be put in place but this number does not include the ticket takers that would be on the streetcar.

In response to Commissioner Raymond, Darryll Simpson stated that he would get back to the Commissioner regarding the New Orleans East On Demand Pilot Program.

FINANCIAL STATEMENTS – MARCH 

Ronald Baptiste reported that Net Operating Revenue was $6.9 Million as compared to the budget of $4.9 Million.

In response to Dr. Munster, Brendan Matthews stated that he did not have the numbers from French Quarter Festival, but would get the exact information but the RTA did better this year than last year.


Ronald Baptiste stated that the French Quarter numbers would be included in the April Financials.

Ronald Baptiste reported that the Net Operating Revenue Line Item from January through August, showed that operating revenues and government assistance have exceeded operating expenses and TMSEL Legacy Costs by $15.6 Million; this was $5.2 Million more than projected.


Ronald Baptiste reported that the Revenue Sources Line Item showed that about 80% of RTA Operating Revenue comes from Sales Tax Collections.


Ronald Baptiste reported that the Farebox Recovery Ratio decreased in August due to normal fluctuation in pass sales and expected drop in passenger fares after a robust July performance and the ratio remains within the normal range of 10% to 30%.
Ronald Baptiste reported that the Average Fare for fixed route during the month of August was slow.

Ronald Baptiste reported that Paratransit Monthly Average Fare was average for the industry.

Ronald Baptiste reported that there was a period of time when the vendors deplete their passes before they order more passes and that usually happens during the month of August but year to date the RTA has exceeded the projection for the sale of passes.

In response to Commissioner Herrera, Ronald Baptiste reported that GoMobile has its own reports but the e-commerce sales were included in the Pass Sales Report.


Ronald Baptiste reported that during 2017 certain fares were not available to purchase on GoMobile; from August 2017 to August 2018 there was a $40,000 difference in revenue due to the variety of purchases that can be made on GoMobile. 


Ronald Baptiste reported that the regarding the Debt Service Coverage Ratio, even though the increase in operating expenses reduced net operating revenue, a healthy ratio (of 1.61) was maintained and RTA was consistently earning sufficient operating income to cover debt interest and principal.


Ronald Baptiste reported that the Capital Investments Line Item has some limitations and restrictions for the Canal Terminal and Napoleon Project.


Ronald Baptiste reported that Liability Claims paid out in August totaled $119,000’ the highest payout for the year; an above average number of cases were settled in August.

In response to Commissioner Raymond, Ronald Baptiste reported that in July there was a large increase in passenger fares which was a result of pass sales.

In response to Commissioner Herrera, Ronald Baptiste reported that Walgreens was a major distributor of the RTA passes; they sell the passes; at face value and receive a commission on what they sell. 

PROCUREMENT AUTHORIZATIONS: 

TO AWARD:

NETWORK SWITCHES

Deslie Isidore stated that staff was asking to award a contract for Network Switches.

Commissioner Raymond moved and Commissioner Bryan seconded to approve the contract award to Extreme Networks, Inc. as the vendor to provide Data Communications Products and Services, and JSK Company as a distributor. Verbal Motion 19-028 was approved unanimously.

POLICE VEHICLES 

Deslie Isidore stated that staff was asking to award a contract for Police Vehicles.


Commissioner Raymond moved and Commissioner Bryan seconded to approve the contract award to Gerry Lane Chevrolet.  Verbal Motion 19-029 was approved unanimously.

ON-CALL ARCHITECTURAL/ENGINEERING SERVICE – SMALL BUSINESS

Deslie Isidore stated that staff was asking to award a contract for On-Call Architectural/Engineering Service – Small Business.


Commissioner Raymond moved and Commissioner Bryan seconded to approve the contract award with Integrated Logistical Support Inc., Infinity Engineering, and MSMM Engineering.  Verbal Motion 19-030 was approved unanimously.
TO AMEND

DOWNTOWN TRANSIT CENTER ALTERNATIVE ANALYSIS


Deslie Isidore stated that staff wanted to amend the contract for the Downtown Transit Center Alternative Analysis.


Commissioner Raymond moved and Commissioner Bryan seconded to approve the amendment of the contract to WSP USA Contract for Downtown Transit Center Alternative Analysis. Verbal Motion 19-031 was approved unanimously.
PROCUREMENT STATUS REPORT

Deslie Isidore stated that he Procurement Status Report was sent out in advance.
GRANTS:

FISCAL YEAR 2019 SECTION 5337 GRANT APPLICATION


Deslie Isidore reported that staff was requesting authorization to file a Grant Application for St. Charles Paint and Repair, St. Charles Loop Track Pavement, Canal –Riverfront Diff. Overhaul, St. Charles Armature/Riverfront Rebuild, Feeder Cable Replacement, SIS Floor Coating, Carrollton air Compressor, Replace Computer Room HVAC, PM (Rail) and PM (HOV).  Total eligible cost is $6,225,725 and will be funded 80% FTA 20% RTA match.  Federal participation is $4,980,580 the RTA local match is $1,245,145.

Commissioner Raymond moved and Commissioner Bryant seconded to authorize the Fiscal Year 2019 Section 5337 Grant Application.  Resolution No. 19-032 was adopted unanimously.

FISCAL YEAR 2019 SECTION 5307 GRANT APPLICATION

Deslie Isidore reported that staff was requesting authorization to file a Grant Application under Section 5307 Fiscal Year 2019 funding in the amount of $10,593,020 for the following PM (Bus) PM (Rail); PM (Ferry), Fare Payment Option Study; Downtown Transit Center, PM (Kenner) and NTD.  Total eligible cost is $13,241,275 and will fund 80% FTA 20% RTA match.  Federal participation is $10,593,020 the RTA local match is $2648,255.

Commissioner Sarwar moved and Commissioner Raymond seconded to authorize the Fiscal Year 2019 Section 5307 Grant Application.  Resolution No 19-033 was adopted unanimously.

GRANT APPLICATION – 5 ELECTRIC BUSES


Deslie Isidore reported that staff was requesting authorization to file a Grant Application for the purchase of (5) Electric Buses and Infrastructure under FY19 Low or No Emission Grant Program.

Commissioner Raymond moved and Commissioner Bryant seconded to authorize the Grant Application – 5 Electric Buses.  Resolution No. 19-034 adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None
ADJOURNMENT
Commissioner Tillery moved and Commissioner Herrera seconded to adjourn the Finance Committee Meeting of September 13, 2018 at 2:07 p.m.  Verbal Motion No. 18-079 was approved unanimously.
