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Avoyelles Parish Port Commission
170 Honeybee Lane
P.O. Box 126
Simmesport, Louisiana 71369

Regular Meeting
August 21, 2023

CALL TO ORDER:

¢Chaeman, Barry Laiche called o order the regular meeting ol the Avoyeltles Parish Pont
Commission 34 p moan August 212023 w0 Port Comitission Headguatters 170
Honeybee Lane. Simmespori. Lowsiana. 71300

PLEDGE OF ALLEGIANCE:

By Commissioner Deshotels
PRAYLER:

By Pott Director Samuel Dueote
ROLI. CALL:

Port Director Samuegl Ducote vonducted the roll call. The tublowing mdinviduals
were preseni giving the meeling @ quorum of [our comnissionets present:

Chairman Barry Laiche
Commissioner Scon Williams
Commisstoner Parick Deshaotels
Commissioner Andre Webb
Stacy Auzenne (Port Counsel)
Mr Jerry Klier (GEC)
PURLIC COMMENTS REGARDING AGENDA TTEMS:

There were no comments {rom the pubhe.



VI. TREASURER'S REPORI:
Commnrissioner Webb liad nothing new o repoit a the tme.,
Vil. ADOPTION OF MINUTES:

Minutes for fhe June 20, 2023, annual budgel meeting was reviewed by all present
commissioncrs, Commissioner Webh motioned 1o approve and adopt the
minutes. Commissioner Williams seconded the motion. The mation o aceept the
minutes for the Tune 20723 annual budget meeting passed unanimously. Mmutes
for the June 20, 2023, regular mieeting was reviewed by all present
commissioners, Comnissioner Williams motioned o accept the nnaules tor the
June 2002023, regutar meeting, Commissioner Deshotels seconded the motion.

The motion o accept the June 20, 2023 regular mecting passed unanimousiy

VIIL DELEGATES FIVE MINUTE RULE:
There wete no comments by the pabhc.
IX. CHAIRMAN'S REPORT:

Chamrmen Laiche viekded w M Jeny Kher who appeared to discuss the quute 1%
the now liquid tunk project, Chairman Laiche did remark about the estimate ¢ost
althe project being nearly 1.7 nultion dollars. The Port Commission currently
ontv has o one-nti[bon-gollar hudget for the project and does not anticipute iy
more than two hundred thonsand dollars from the State of Louisiana. Mr. Klier
axplained to the commissioners why the guote is substuntially more than
anticipated, M, Klicr described this time ax being in the “Covid Era™ and costs
have inercased due to increase in construetion, increase in demand for raw goods
and the costs tor those goods in the construction provess. This is u realistic priee
as we it based upon the current stee! costs. rebar costs and cost ol transportation.
remarked Mr. Khier. Fhe estimate was described as a ballpark estimate hasad
upon not really pertaining w plans He needs the destyn with all the bells and
whistles. e bebieves that GEC should design the project, and this will lead 1o a
~aood extiniste”, According to Me. Kiier this is a rough estimate to meet Stte of
Louisiana guidelines. He also reminded the commissioners that the Port could re-
apply with the State for more funding in the fure. The commissioners discussed
ather alternatives including a public/private partnership to ry o have the project
completed. M Avzenne will rescarch the legal basis toanempt some sori ot
public privaie partnership. Mo Klier informed the commissioners that the State
will not entertam fundimg anvmoere money until the plans have been completed



ard urged e CommISSIoers ko mate forward with deveiopment of the plans 1o
the hiquid Lank project. The commisstoners belivy e thut ifthey werc 1o move
forward wiih the quotes as it is now that they are not acting as good stewards of
tie public’s money by moving lore ard with a quote that 1s sevenly percent over
the ameunt ol the avalable (unds, Atter turthar discussion Hie commissieners
decided 10 move forward and allow GEC o develop the plans in hopes of future

funding from the State of Louistma.

N, VICE CHAIRMAN'S REPORT:

AV

Commissiones Wilhiams did not have anything new te Jdiscuss,

DIRECTORS REPORT:

Director Ducote discussed the poessible interest i the buildig ofan oil refinery.

Chatirman Laiche directed Ditector Ducote o mtorm this group that the Commission s

very futerested in all proposals and like publicprivate parterships with fong-term

lees with o ot of private dollars funding then.

CONSIDERATION OF ANY OTHER MATTERS:

)
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(W)}

DISCUSS THE ISSHE OF CONTRACT REVIEW FROM STATE PLANNING
AND CONTROL:

s discussion ok place m the Chamuan’s Repart. Ma Kl also outimed the

futre steps going forward regarding ihie liquid tenk project
INSLRANCE REQUIREMENTS FOR WATER STORAGL

Por Mr. Auzenne rescarched and determined that the nk has @ pventy-year sl
Hre and suggested that it be insured for a twenty-yeay usctul ife. He was unable to
find anv documentation deternining that it was the responsibility of the
Commission exclusively o pav for insurance and to maintam the waier wnk. Since
the insurance has been paid Chairman Laiche informed Mr. Auzenne that we have
ten months o finally determine whether the Commission has to or don’t betore the

ISSUC COmes up again,
POSSIBLE NEW INTEREST IN OIL REFINERY INQUIRY
This item was addressed in the Divectors Report

UP TO DATE DISCUSSION OF FURTHER CLEANUT OF QLD RESIDENTIAL
INFRASTRUCTURTE ON PORT LANDS



Director Ducote mionied that shere was nothing new wrepoerten the status,
Chairman Laiche betioves that the Port Commissien is ata pomt wheie this needs
to be placed out for bid and that a bid proposal needs 1o be created. approved. atd
published v move forwaid My K Jier wiil develop a plan for the bid to expedite

the bid process for M Auzenne.

X1 ADJOURN MEETING:
Commissioner Willimms made a motion 10 adjourn the meeting. Commissioner Webb
seconded the motion The net regular meeting ol the Avoveles Parish Porl

Commnission will take place on fuiy 17 begimning ul 330 p.m. at the Port Headquarters

The meeting adjourned



