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REVISED NOTICE AND AGENDA

LSU Board of Supervisors
3810 W. Lakeshore Drive
Baton Rouge, Louisiana 70808
Board Room

Friday, September 9, 2016
10:00AM

OATHOFOFHCEFORCHAIR
ELECTION OF CHAIR-ELECT FOR 2016-2017

OATH OF OFFICE FOR BOARD OFFICERS AND NEW BOARD MEMBERS

PUBLIC COMMENT
Public Comments may be made only (1) when they relate to a matter on the agenda and (2) when
individuals desiring to make public comments have registered at least one hour prior to the
meeting. For additional information see: http://www.lsu.edu/bos/public-comments.php

COMMITTEE MEETINGS
A. HEALTHCARE AND MEDICAL EDUCATION COMMITTEE

1. Presentation by Louisiana Commissioner of Administration concerning FY 2016-
2017 reimbursement financing plans for LSU Hospital Partners

2. Approval of a Memorandum of Understanding for further negotiations with DeSoto
Regional Health System relating to expansion of clinical services and graduate
medical education in support of the LSU Health Sciences Center, Shreveport

3. Approval of a Memorandum of Understanding for further negotiations with North
Caddo Medical System relating to expansion of clinical services and graduate
medical education in support of the LSU Health Sciences Center, Shreveport

4. Approval of a Memorandum of Understanding for further negotiations with Springhill
Medical Services, Inc. relating to expansion of clinical services and graduate medical
education in support of the LSU Health Sciences Center, Shreveport



5.

6.

Approval of a Memorandum of Understanding for further negotiations with Rapides
Healthcare System, LLC d/b/a Rapides Regional Medical Center relating to
expansion of clinical services and graduate medical education in support of the LSU
Health Sciences Center, Shreveport

Approval of a Memorandum of Understanding for further negotiations with Willis-
Knighton Medical System relating to expansion of clinical services and graduate
medical education in support of the LSU Health Sciences Center, Shreveport
Presentation by LSU Health New Orleans Chancellor relative to realignment of
Health Care Services Division

B. ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT AND DISTINCTION

COMMITTEE
James. W. Moore, Chair

Request from LSU A&M to Establish the Post-Doctoral Certificate in Medical
Physics
Request from LSU A&M to Establish the MS and PhD in Textiles, Apparel, and
Merchandising
Request from Pennington Biomedical Research Center for Support of the Renewal La
Clinical and Translational Science Center NIH IDEA-CTR Award
CONSENT AGENDA
a. Request from LSU Health Sciences Center — New Orleans for Continued
Approval of the Institute for Public Health and Justice
b. Request from LSU Health Sciences Center — New Orleans to Convert the
Dean Fontham Scholars Professorship to a Superior Graduate Student
Scholarship
c. Request from LSU Shreveport to Approve Degrees to be Conferred on
September 9

C. FINANCE, INFRASTRUCTURE AND CORE DEVELOPMENT COMMITTEE

=

w

Ronnie Anderson, Chair

Recommendation to Approve the FY 2016-2017 Operating Budget

Request from LSU A&M to Authorize the Board of Supervisors to Enter into a
Contract with a Private Partner to Manage Concessions for LSU Athletic Venues and
Events

Request from LSUS to Approve a Global Diversity Initiative

Request from LSU A&M to Authorize the Issuance of Auxiliary Revenue Refunding
Bonds

D. PROPERTY AND FACILITIES COMMITTEE
Rolfe McCollister, Chair

Request for Approval of the FY 2017-18 Five-Year Capital Outlay Budget Request
and First Year Prioritized Categories for Louisiana State University



. Request from LSU Health New Orleans for Approval to Enter into an Intent to Lease
Agreement with the Real Estate & Facilities Foundation for the Development of
Residential Housing at the School of Dentistry Campus
Request from LSU A&M to Approve Act 959 Construction Project for LSU Park
Indoor Batting Facility
CONSENT AGENDA
a. Request from LSU A&M to Name the William Brookshire Military and
Veterans Student Center
b. Request from LSU A&M to Name the Durci Family Office of Academic
Advising and Enrollment Management for the Ogden Honors College
c. Request from LSU A&M to Name the Tennis and Gymnastics Facilities

E. ATHLETIC COMMITTEE
Blake Chatelain, Chair

. Request from LSU A&M to Approve Employment Contract with Les Miles, Head
Coach Football

Request from LSU A&M to Approve Employment Contract with Paul Mainieri, Head

Coach Baseball

Request from LSU A&M to Approve Employment Contract with Chuck Winstead,

Head Coach Men's Golf

. Recommendation to Amend the Louisiana State University Athletics Ticket, Parking
and Tradition Fund Policy



LSU Board of Supervisors Meeting
3810 W. Lakeshore Drive
Baton Rouge, Louisiana
Friday, September 9, 2016
~1:00pm

1. Call to Order and Roll Call

2. Invocation and Pledge of Allegiance

lection of Chair-Elect f

h-of Office for Chair-El I I I

3. Approval of Minutes of Board Meeting of June 24, 2016

4.  President’s Annual Report to the Board on Strategic Priorities

5. Personnel Actions Requiring Board Approval

NOTICE: The LSU Board of Supervisors may go into executive session
pursuant to La. R.S. 42:17(A)(2) to discuss a personnel matter.

o

Reports from Staff Advisors and Faculty Advisors

7. LSU Foundation Presentation

8.  President's Report

9.  Reports to the Board

a.

b.
C.
d

@

f.

2015-2016 Board of Supervisors Scholarship Report

FY16 3rd Quarter LSU Health Public-Private Partnership Report Card

FY 16 4th Quarter Consolidated Investment Report

FY 16 4th Quarter Consolidated Report on Personnel Actions not Requiring
Board Approval

2016 Plan Year 2nd Quarter LSU First Plan Report

Annual LSU Bond Analysis Report

10. Committee Report

11. Chairman's Report

12. Request to Award a Boyd Professorship

13. Adjournment



9A.

9A1.

9A2.

9A3.

9A4.

9A5.

INDEX
REGULAR BOARD MEETING

June 24, 2016

Call to Order and Roll Call

Invocation and Pledge of Allegiance

Approval of Minutes of the Board Meeting held on May 6, 2016
Oath of Office for New Board Members

Personnel Actions Requiring Board Approval

Reports from Staff Advisors and Faculty Advisors

President's Report

Reports to the Board
a. FY 2015-2016 3rd Quarter Internal Audit Summary Report
b. LIFTT Award Report

Committee Reports

Academic and Student Affairs, Achievement and Distinction Committee
Request from LSU A&M to Establish a Bachelor of Social Work

Request from LSU A&M to Establish a Doctor of Design in Cultural Preservation

Request from LSU A&M to Approve Establish a Master of Science in Agricultural and
Extension Education

LSU World Campus Initiative Presentation

Consent Agenda
a. Request from LSU A&M for Continued Approval of the Horace C. Hearne Jr.
Institute for Theoretical Physics
b. Request from LSU A&M for Full Approval of the Leadership Development
Institute
c. Request from LSU A&M to Convert Two College of Engineering Endowed
Chairs to Five New Endowed Professorships
1. M.F. Gautreaux/Ethyl Corporation Endowed Chair of Chemical
Engineering to M.F. Gautreaux/Albemarle Foundation Professorship
#1 & #2
2. Roy S. Sullins Endowed Chair of Petroleum Engineering to Roy S.
Sullins Endowed Professorship #1, #2 & #3
d. Request from LSU A&M to Convert an E.J. Ourso College of Business
Endowed Chair to Two New Professorships
1. Alvin C. Copeland Endowed Chair of Franchising to Alvin C. Copeland
Professorship of Business #1 & #2
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Regular Board Meeting

June 24, 2016
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9B.
9B1.

9B2.

9B3.

9C.

9C1.

9C2.

9C3.

9CA4.

9D.
9D1.

9D2.

9D3.

9D4.

9E.

Finance, Infrastructure, and Core Development Committee
Approval of FY 2016 Supplemental Appropriation and FY 2017 Appropriation

Recommendation to Approve Fees Pursuant to the Authority Granted in Act 377 of
the 2015 Legislative Session

Consent Agenda
a. Request from LSU Health Science Center in Shreveport to Approve the
FY 2017 Expenditure of Carroll W. Feist Legacy Funds for the Feist Weiller
Cancer Center and to Make a Determination of Acceptable University
Purposes

Property and Facilities Committee

Request from the Pennington Biomedical Research Center to Approve the Transfer
of Buildings, Furnishings, Other Immovable Property and Maintenance Reser held by
the Pennington Medical Foundation to the Board of Supervisors of Louisiana State
University A&M

Request from the Pennington Biomedical Research Center to Approve the Transfer
of All Mineral Interests held by the Pennington Medical Foundation to the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical College

Request from LSU A&M to Authorize the President to Execute a Lease for Fraternity
Housing with Star and Crescent Foundation of Louisiana, Inc., f/b/o the LSU Chapter
of Kappa Sigma Fraternity

Consent Agenda
a. Recommendation to Approve Amendment to Cooperative Endeavor
Agreement by and among LSU Research and Technology Foundation
and Board of Supervisors of Louisiana State University and Agricultural
and Mechanical College
Athletic Committee
Carr and Associates Assessment of Collegiate Athletic Programs

Request from LSU A&M to Approve Amendment to the Employment Contract with
Sara "DD" Breaux, Head Coach Gymnastics

Request from LSU A&M to Approve Amendment to the Employment Contract with
David Geyer, Co-Head Coach Swimming & Diving

Request from LSU A&M to Approve Amendment to the Employment Contract with
Douglas Shaffer, Co-Head Coach Swimming & Diving

Research and Economic Development Committee

10

10
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MINUTES
REGULAR BOARD MEETING

June 24, 2016

Call to Order and Roll Call

Mr. Ray Lasseigne, Chair, called to order the Regular Meeting of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College in the University Administration
Building, Baton Rouge, Louisiana, on June 24, 2016 at 2:15 p.m.

The secretary called the roll.

PRESENT

Mr. Raymond J. Lasseigne Ms. Ann D. Duplessis
Chairman Mr. Scott A. Angelle

Mr. R. Blake Chatelain Mr. Stanley J. Jacobs
Mr. Lee Mallett Mr. Rolfe McCollister, Jr.
Mr. Jim McCrery Mr. James W. Moore, Jr.
Mr. J. Stephen Perry Mr. James M. Williams
Mr. Zachary Faircloth

ABSENT
Mr. Ronald R. Anderson Mr. Glenn Armentor
Mr. Scott Ballard Mr. Robert “Bobby” Yarborough

Chairman-Elect
Also present for the meeting were the following: Dr. F. King Alexander, President of LSU; Mr. Tom
Skinner, General Counsel; LSU officers and administrators from their respective campuses; faculty
representatives; interested citizens and representatives of the news media.

Public Comments

There were no public comments to be made at the June 24, 2016 Regular Board Meeting.

Invocation and Pledge of Allegiance

Chairman Lasseigne recognized Dr. Ghali E. Ghali, Interim Chancellor of LSU Health Sciences
Center in Shreveport. Dr. Ghali introduced faculty member, Dr. John Owings, MD, FACS, and
Director of Trauma Unit who introduced Health Sciences Center students addressing the Board.

Ms. Eugenia White gave the Invocation. Mr. Tripp Cicardo led the Pledge of Allegiance.
Faculty member, Dr. John Owings, spoke on his commitment rebuilding the Trauma Program and
working with the ongoing Prepared Health System to achieve the American College of Surgeons

Level 1 verification and State designation.

Approval of the Minutes of the Board Meeting held on May 6, 2016

Upon motion of Mr. Chatelain, seconded by Mr. Moore, the Board voted unanimously to approve
the Minutes of the Regular Board Meeting held on May 6, 2016.
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Minutes — Regular Board Meeting
June 24, 2016

Page 2

Oath of Office for New Board Members

Mr. Jacobs administered the Oath of Office to new Board Member, Mr. James Williams,
representing Congressional District 2, and to the new Student Board member, Mr. Zachary
Faircloth from LSU A&M. Also sworn in was Board Member, Mr. Stephen Perry, who was
reappointed as Member-at-Large.

Personnel Actions Requiring Board Approval

Mr. Tom Skinner, General Counsel, requested approval of the Amended Personnel Actions. He
noted the executive staff had reviewed these actions and recommended Board approval.

Upon motion of Mr. McCollister, seconded by Mr. Moore, the Board voted unanimously to approve
the Personnel Actions as presented. (Copy of Personnel Actions on file in the Office of the
LSU Board of Supervisors of Louisiana State University)

Reports from Staff Advisors and Faculty Advisors

Dr. James Robinson, Professor of Sociology, President LSU Eunice Faculty Senate, gave an
informational report on behalf of the Council of Faculty Advisors.

The Council of Staff Advisors did not report.

President’s Report

Dr. F. King Alexander, President of LSU recognized:

Dr. Haywood Joiner, Interim Chancellor, LSU Alexandria;

Dr. Victor Yick, Strategic Advisor, LSU Health Sciences Center Shreveport;

Dr. Kimberly Russell, Chancellor, LSU Eunice;

Dr. Larry Hollier, Chancellor, LSU Health Sciences Center New Orleans;

Mr. Zachary Faircloth, Student Board Member, LSU Board of Supervisors;

Each provided recent activities, awards and contributions regarding respective campuses.

Dr. Alexander recognized Dr. Dan Howard, Chancellor LSU Alexandria who is leaving due to a
family member health issue. Dr. Alexander called on Chairman Lasseigne to read a resolution
commending Dr. Howard for his service to LSU Alexandria since 2014.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors for Louisiana State
University and Agricultural and Mechanical College hereby recognizes and commends Dr. Daniel
Howard for his loyal dedication and leadership of LSU Alexandria and wishes him a well-deserved
retirement.

BE IT FURTHER RESOLVED that a copy of this resolution be presented to Dr. Howard as an

expression of gratitude and that this resolution be entered into the permanent record of the LSU
Board of Supervisors.
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Minutes — Regular Board Meeting
June 24, 2016
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9A.

9A1.

9A2.

9A3.

Reports to the Board
a. FY 2015-2016 3rd Quarter Internal Audit Summary Report
b. LIFTT Award Report

Upon motion by Mr. Moore, seconded by Mr. McCrery, the Board voted unanimously to accept
these reports.

Committee Reports

A motion was made by Mr. McCrery, seconded by Mr. Chatelain, to approve the Committee
resolutions that were unanimously approved by the Committees. The Board voted unanimously to
approve all Committee resolutions.

Academic and Student Affairs, Achievement and Distinction Committee

Mr. Moore, Chairman of the Academic and Student Affairs, Achievement and Distinction
Committee, reported that the Committee received three (3) requests four (4) consent agenda items
for Board approval and one (1) presentation was presented. It was the recommendation of the
Committee that the requests and consent agenda items receive Board approval.

Request from LSU A&M to Establish a Bachelor of Social Work

Upon motion of Mr. Perry, seconded by Mr. Chatelain, the Committee voted unanimously to
approve the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU A&M to establish a Bachelor of Social Work, subject to approval by the Louisiana
Board of Regents.

Request from LSU A&M to Establish a Doctor of Design in Cultural Preservation

Upon motion of Mr. Perry, seconded by Mr. Chatelain, the Committee voted unanimously to
approve the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU A&M to establish the Doctor of Design in Cultural Preservation, subject to
approval by the Louisiana Board of Regents.

Request from LSU A&M to Approve Establish a Master of Science in Agricultural and Extension
Education

Upon motion of Mr. Chatelain, seconded by Ms. Duplessis, the Committee voted unanimously to
approve the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU A&M to establish a Master of Science in Agricultural and Extension Education,
subject to approval by the Louisiana Board of Regents.
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Minutes — Regular Board Meeting
June 24, 2016
Page 4

9A4. LSU World Campus Initiative Presentation

A presentation was presented by Dr. Rick Koubek on LSU World Campus Initiative.

9A5. Consent Agenda
a. Request from LSU A&M for Continued Approval of the Horace C. Hearne Jr. Institute for
Theoretical Physics
b. Request from LSU A&M for Full Approval of the Leadership Development Institute
c. Request from LSU A&M to Convert Two College of Engineering Endowed Chairs to Five
New Endowed Professorships
1. M.F. Gautreaux/Ethyl Corporation Endowed Chair of Chemical Engineering to
M.F. Gautreaux/Albemarle Foundation Professorship #1 & #2
2. Roy S. Sullins Endowed Chair of Petroleum Engineering to Roy S. Sullins
Endowed Professorship #1, #2 & #3
d. Request from LSU A&M to Convert an E.J. Ourso College of Business Endowed Chair
to Two New Professorships
1. Alvin C. Copeland Endowed Chair of Franchising to Alvin C. Copeland
Professorship of Business #1 & #2

Mr. Moore offered the following recommendation to approve the Consent Agenda items as
submitted.

Upon motion of Mr.Chatelain, seconded by Mr. Perry, the Committee voted unanimously to approve
the Consent Resolutions:

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU A&M for continued approval of the Horace C. Hearne, Jr. Institute for Theoretical
Physics, subject to approval by the Louisiana Board of Regents.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request from LSU A&M for full authorization of the Leadership Development Institute, subject to
approval by the Louisiana Board of Regents.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request to convert the M.F. Gauxtreaux/Ethyl Corporation Endowed Chair of Chemical Engineering
to the M.F. Gauxtreaux/Albemarle Foundation Professorship #1 & #2 at LSU A&M;
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9B.

9B1.

BE IT FURTHER RESOLVED that the Board of Supervisors does hereby approve the request to
convert the Roy S. Sullins Endowed Chair of Petroleum Engineering to the Roy S. Sullins Endowed
Professorship # 1, #2 & #3 at LSU A&M.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve the
request to convert the Alvin C. Copeland Endowed Chair of Franchising to two new Alvin C.

Copeland Professorship of Business #1 & #2 at LSU A&M.

Finance, Infrastructure, and Core Development Committee

Mr. McCrery, Vice Chair of the Finance, Infrastructure, and Core Development Committee, reported
that the Committee received one (1) approval, one (1) recommendation. and one (1) consent
agenda item request for Board approval. It was the recommendation of the Committee that the
approval, recommendation and consent agenda receive Board approval.

Approval of FY 2016 Supplemental Appropriation and FY 2017 Appropriation

Mr. McCollister asked about the tuition, fees and online programs. Dr. Alexander explained the
difference in these programs.

Mr. Perry questioned the deferred maintenance and fees. He said LSU has operational funding
issues, and wanted it noted for the record that we have a $5 million versus $800 million dollar gap.
Also, he asked if we considered having a facility maintenance fee as part of student fee increase
since we are degrading assets quickly.

Dr. Layzell said LSU was looking at this area as it would help provide a more consistent revenue
source.

Ms. Duplessis asked about our previous savings from Risk Management. Dr. Layzell said we are
self-insured now and the savings are going in a retention pool for payouts.

Upon motion of Mr. Ballard, seconded by Mr. Mallett, the Committee voted unanimously to approve
the following resolution:

NOW, THEREFORE, BE IT RESOLVED hy the Board of Supervisors of Louisiana State University
and Agricultural & Mechanical College (Board) that the Board authorizes the President of LSU to
act on behalf of the Board in presenting the methodology and distribution of appropriations and
related budget information for FY 2017 to the institutions of the University, the Board of Regents,
the Governor and his agencies, and the Legislature or its committees as required between
meetings of the Board, and hereby delegates all such authority necessary to accomplish such
purposes; and

BE IT FURTHER RESOLVED that the actions taken herein constitute approvals of the FY 2017
appropriations to the University, not specific approval of the FY 2017 operating budgets of any
budget entity of the University, which approvals remain with the Board or President of LSU, each
respectively, pursuant to the Bylaws and as provided by law.
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9B2.

9B3.

Recommendation to Approve Fees Pursuant to the Authority Granted in Act 377 of the 2015
Legislative Session

Mr. Ballard offered a substitute motion to amend the resolution to include consideration of an
exemption for high achieving students. Mr. Perry suggested additional consideration for an
exemption for needs based students, Mr. Ballard offered a substitute motion to his original
substitute motion. The following amended resolution was approved upon motion by Mr. Ballard,
seconded by Mr. Angelle, after discussion the Committee voted unanimously to approve the
following resolution:

[The resolution amendment is contained in the last sentence.]

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College (Board) that the Board approves the
proposed Student Excellence Fee increase at LSU; and

BE IT FURTHER RESOLVED by the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College (Board) that the Board approves the proposed Orientation
Fee increase and Student Excellence Fee at LSU at Alexandria; and

BE IT FURTHER RESOLVED by the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College (Board) that the Board approves the proposed Student
Excellence Fee increase at LSU at Eunice; and

BE IT FURTHER RESOLVED by the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College (Board) that the Board approves the proposed Student
Success Fee increase and Student Security and Safety Fee at LSU in Shreveport;

BE IT FURTHER RESOLVED by the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College (Board) that pursuant to Act 377 of the 2015 Regular
Legislative Session, each institution shall allocate an amount of not less than five percent of
revenues realized from fees assessed under this authority to provide need-based financial
assistance to students at the institution who are eligible to receive a Pell Grant; and

BE IT FURTHER RESOLVED by the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College (Board) that President of LSU F. King Alexander, or his
designee, is hereby authorized to make any adjustments necessary in implementing these fee
increases within the overall fee amounts presented and authorized in this item. In addition,
President of LSU F. King Alexander, or his designee, is hereby authorized to grant partial
undergraduate tuition and fee exemptions as necessary to attract and retain high achieving
Louisiana students during the 2016-217 academic year and to provide for similar exemptions for
needs-based students, as necessary.

Consent Agenda
a. Request from LSU Health Science Center in Shreveport to Approve the FY 2017
Expenditure of Carroll W. Feist Legacy Funds for the Feist Weiller Cancer Center and to
Make a Determination of Acceptable University Purposes

Mr. McCrery offered the following recommendation to approve the Consent Agenda items as
submitted.
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9C1.

Upon motion of Mr. Ballard, seconded by Mr. Faircloth, the Committee voted unanimously to
approve the Consent Resolutions:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby (a) approve the budget request of
$4,727,000 from the CFeist Legacy Account for the benefit of the Feist Weiller Cancer Center
programs at the LSU Health Sciences Center - Shreveport and (b) that the Board determines that
the use of those funds constitute an appropriate and acceptable university purpose.

Property and Facilities Committee

Mr. McCollister, Chairman of the Property and Facilities Committee, reported that the Committee
received three (3) requests and one (1) consent agenda items for Board approval. It was the
recommendation of the Committee that the requests and consent agenda item receive Board
approval.

Request from the Pennington Biomedical Research Center to Approve the Transfer of Buildings,
Furnishings, Other Immovable Property and Maintenance Reser held by the Pennington Medical
Foundation to the Board of Supervisors of Louisiana State University A&M

Upon motion of Mr. Perry, seconded by Ms. Duplessis, the Committee voted unanimously to
approve the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby authorize F. King Alexander,
President of LSU, or his designee, to execute an Act of Donation transferring certain buildings,
furnishings, other immovable property, and the associated maintenance reserve accounts from the
Pennington Medical Foundation to the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College, and to accept ownership of the property described therein.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College does hereby authorize F. King Alexander,
President of LSU, or his designee, to execute any and all termination documents related to leases
of the facilities to be transferred by Pennington Medical Foundation to the LSU Board and related
to leases by the LSU Board to Pennington Medical Foundation of the land on which those facilities
are located.

BE IT FURTHER RESOLVED that F. King Alexander, President of LSU, or his designee, is duly
authorized by and empowered for and on behalf of and in the name of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College to make any changes to the
Act of Donation and to the lease terminations that he deems to be in the best interest of the Board
of Supervisors of Louisiana State University and Agricultural and Mechanical College and to accept
the Maintenance Reserve Accounts established to support the facilities to be transferred by
Pennington Medical Foundation to the LSU Board.
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9C2.

9C3.

9C4.

Request from the Pennington Biomedical Research Center to Approve the Transfer of All Mineral

Interests held by the Pennington Medical Foundation to the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College

Mr. McCollister announced this item will be deferred until the September 9, 2016 meeting.

Request from LSU A&M to Authorize the President to Execute a Lease for Fraternity Housing with
Star and Crescent Foundation of Louisiana, Inc., f/b/o the LSU Chapter of Kappa Sigma Fraternity

Upon motion of Mr. Moore, seconded by Mr. Jacobs, the Committee voted unanimously to approve
the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College hereby authorizes F. King Alexander in his
capacity as President of LSU, or his designee, on behalf of and in the name of the Board of
Supervisors to consent to and execute a Termination of Lease between the Board of Supervisors
and Kappa Sigma Home Building Corporation, and to execute a Lease between the Board of
Supervisors and Star and Crescent Foundation of Louisiana, Inc. providing for the lease of the land
and premises located at 15 Dalrymple Drive, Baton Rouge, Louisiana, subject to such terms,
conditions and stipulations as he deems in the best interest of the Board of Supervisors;

BE IT FURTHER RESOLVED that the Board authorizes F. King Alexander in his capacity as
President of LSU, or his designee, on behalf of and in the name of the Board of Supervisors to
enter into any related or ancillary contracts, agreements, consents and approvals as he deems
reasonably necessary in connection with or contemplated by the proposed Lease and Termination
of Lease.

Consent Agenda
a. Recommendation to Approve Amendment to Cooperative Endeavor Agreement by and
among LSU Research and Technology Foundation and Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College

Mr. McCollister offered the following recommendation to approve the Consent Agenda items as
submitted.

Upon motion of Mr. Moore, seconded by Ms. Duplessis, the Committee voted unanimously to
approve the Consent Resolutions:
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9D.

9D1.

9D2.

9D3.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College hereby authorizes its Vice President for
Finance & Administration and CFO, Daniel T. Layzell, or his designee to execute the First
Amendment ("Amendment") to the Original Cooperative Endeavor Agreement with the LSU
Research and Technology Foundation dated September 17, 2013 and any related documents and
to make any changes that he deems to be in the best interest of the University. This Amendment
shall be effective as of June 24, 2016.

Athletic Committee

Mr. Chatelain, Chairman of the Athletic Committee, reported that the Committee received three (3)
requests for Board approval and one (1) presentation was presented. It is the recommendation of
the Committee that the requests receive Board approval.

Carr and Associates Assessment of Collegiate Athletic Programs

Mr. Chatelain said Joe Alleva hired consultant, Carr and Associates in February 2016 to give an
assessment of LSU’s athletic program as well as reviewing LSU’s strategic plan. There was
discussion on the contract deliverables.

A presentation was made by Mr. Bill Carr and Mr. Odell on the “Athletics Strategic Plan 2016".
Mr. Angelle asked if Board Members could receive a copy of the contract for services that spelled
out the deliverables that Carr and Associates were responsible for. Mr. Angelle asked if Mr. Carr

could return for an update at a later meeting.

Request from LSU A&M to Approve Amendment to the Employment Contract with Sara "DD"
Breaux, Head Coach Gymnastics

Upon motion of Mr. Ballard, seconded by Mr. Moore, the Committee voted unanimously to approve
the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President of
LSU, or his designee, to sign the employment contract with Sara "DD" Breaux, and to include in
such amendments such terms and conditions as he, in consultation with the General Counsel,
deems to be in the best interests of LSU.

Request from LSU A&M to Approve Amendment to the Employment Contract with David Geyer,
Co-Head Coach Swimming & Diving

Upon motion of Mr. Ballard, seconded by Mr. Moore, the Committee voted unanimously to approve
the following resolution:

13 of 69 - LSU Board of Supervisors Meeting 9/9/2016



Minutes — Regular Board Meeting
June 24, 2016
Page 10

9D4.

9E.

9E1.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President of
LSU, or his designee, to sign the employment contract with David Geyer, and to include in such
amendments such terms and conditions as he, in consultation with the General Counsel, deems to
be in the best interests of LSU.

Request from LSU A&M to Approve Amendment to the Employment Contract with Douglas Shaffer,
Co-Head Coach Swimming & Diving

Upon motion of Mr. Ballard, seconded by Mr. Moore, the Committee voted unanimously to approve
the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President of
LSU, or his designee, to sign the employment contract with Douglas Shaffer, and to include in such
amendments such terms and conditions as he, in consultation with the General Counsel, deems to
be in the best interests of LSU.

Research and Economic Development Committee

Mr. McCrery, Chairman of the Research and Economic Development Committee, reported a
discussion relative to Act 96 of the Regular Legislative Session.

Discussion Relative to Act 96 of the 2016 Reqular Legislative Session

A copy of Act No. 96 of the 2016 Regular Legislative Session is on the file in the office of the LSU
Board of Supervisors of Louisiana State University.

Dr. Bill Richardson talked about the Alison Neustrom Act which allows the LSU Ag Center to be
licensed as a production facility for therapeutic marijuana.

Mr. Perry introduced and read the resolution for the purpose of discussion.

Upon motion by Mr. Mallett, seconded by Mr. Williams, the Committee voted unanimously to
approve the following resolution:

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College (the "Board") does hereby approve the
Louisiana State University Agricultural Center pursuing a license as the production facility under
Act 96 of the 2016 Regular Legislative Session; and

BE IT FURTHER RESOLVED that this resolution shall become effective on June 24, 2016 and;

BE IT FURTHER RESOLVED that the Vice President for Agriculture and Dean of the College of
Agriculture shall periodically provide future progress reports to the Board of Supervisors.
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9F. Audit Committee

The Audit Committee met at 9:00 a.m. in the LSU University Administration Building in Conference
Room 112, Baton Rouge. Mr. Stanley Jacobs, Chairman of the Audit Committee, reported the
Committee received one (1) request.

9F1. Request to Approve the Fiscal Year 2017 Internal Audit Plan

Upon motion by Mr. Perry, seconded by Mr. Angelle, the Committee approved the FY 2017 Internal
Audit Plan.

10. Chairman’s Report

Copy of the 2016-17 LSU Board Reports Schedule is on file in the Office of the LSU Board of
Supervisors of Louisiana State University.

11. Adjournment

Chairman Lasseigne asked for a motion to adjourn with no further business before the Board.

Upon motion by Mr. Perry, seconded by Mr. Chatelain, the meeting was adjourned.

Kay Miller
Administrative Secretary
LSU Board of Supervisors
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Appointments

LSU Alexandria
Name Title Effective Monthly Supplement
Haywood Joiner Interim Chancellor 9/1/2016 $8,000

LSU Health Science Center Shreveport

Name Title Effective Monthly Supplement

Ghali E. Ghali Dean of the School of Medicine 7/1/2016 $25,000
[in addition to the role of Interim Chancellor]
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Amendments to Coach Contracts (other than Head Coach)

LSU A&M

Term Total Certain Compensation
Name Title Current Proposed Current Proposed Increase
Alan Dunn Assistant Coach Baseball 6/30/18 8/31/19 $200,000 $300,000 50%
Notes:

1. Coaching compensation is paid by revenues generated by the Athletic Department. No state general fund or tuition dollars are used.

2. Coaching Contracts contained in this report include those coaches other than Head Coach with a total certain compensation between $250,000 and
$1,000,000. Head Coach contracts are presently separately as Board resolutions under the Athletics Committee Agenda.
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——Office of the

President

August 1, 2016

The Honorable John Alario
President of the Senate

Post Office Box 94183

Baton Rouge, Louisiana 70804

The Honorable Taylor Barras

Speaker of the House of Representatives
P.O. Box 94062

Baton Rouge, Louisiana 70804

RE: LSU Board of Supervisors Scholarship Report
Per Act 340 of the 2013 Regular Legislative Session

Dear President Alario and Speaker Barras:
In accordance with the reporting requirements of Act 340 of the 2013 Regular Legislative Session,
attached is a report of the scholarships awarded during the 2015-2016 academic year inclusive of

summer 2015. The LSU Board of Supervisors scholarships are waivers of tuition, not cash awards.

This information is also posted on the LSU website: www.lsusystem.edu.

Sincerely,
¢
7, Z
‘ <7
F. King Alexander )
President 4
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Board of Supervisors Scholarship Awards

2015-2016

Board Member Student Campus Total Value
Ann Duplessis Alexander, Derecka Jamie Vet S 9,154.85
Ann Duplessis Ball, Trenton Christopher Law S 9,154.85
Ann Duplessis Bienes, Sarah Maria HSC-NO S 9,154.85
Ann Duplessis Bourgeois, Jr., Wardell R. A&M S 8,812.85
Ann Duplessis Day, Brandon Cornel Vet S 9,154.85
Ann Duplessis Edwards, Daniel Gene HSC-NO S 10,413.85
Ann Duplessis Fontenot, Marcus Benjamin A&M S 3,783.30
Ann Duplessis Gambino, Anthony John Law S 9,154.85
Ann Duplessis George, Corey Michael HSC-NO S 18,161.00
Ann Duplessis Hollins, Joseph Gerard A&M S 5,088.30
Ann Duplessis Jackson, Sion Ward HSC-NO S 4,569.55
Ann Duplessis Johnson, Vaughn Rachal HSC-NO S 8,396.00
Ann Duplessis Joseph, Ashley Rena A&M S 9,531.00
Ann Duplessis Levi, Theron Terrill Law S 9,154.85
Ann Duplessis Maddie, Mary Allen A&M S 17,163.00
Ann Duplessis Route, Nahshon Jauan Law S 9,154.85
Ann Duplessis St. Etienne, Candice D. HSC-NO S 9,154.85
Blake Chatelain Ackel, Noell Shae HSC-S S 14,409.50
Blake Chatelain Brooks, Jade Noelle A&M S 17,163.00
Blake Chatelain Buckner, Kacey Rae HSC-S S 3,110.00
Blake Chatelain Bueche, Scott Joseph A&M S 7,529.15
Blake Chatelain Countiss, Elizabeth Elena HSC-NO S 10,023.85
Blake Chatelain Dearmon, Jacob Dumont A&M S 7,538.85
Blake Chatelain Ford, Jacob Anthony HSC-S S 9,154.85
Blake Chatelain Fruge, Seth Everet HSC-S S 4,569.55
Blake Chatelain Fury, Matthew S. HSC-NO S 4,569.55
Blake Chatelain Hunter, Philip James Law S 9,154.85
Blake Chatelain Johnson, Jesse Elizabeth LSU-S S 3,901.32
Blake Chatelain Soumokil, Reina Roxanna A&M S 17,163.00
Blake Chatelain Williams, Austin Trevor HSC-S S 9,154.85
Blake Chatelain Wilson, Sarah M. HSC-S S 9,154.85
Board Resolution Sanchez, Clare Law S 9,154.85
Bobhy Yarborough Bourgoyne, Kesler Joseph HSC-S S 9,154.85

Page 1
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Board of Supervisors Scholarship Awards

2015-2016
Board Member Student Campus Total Value
Bobby Yarborough Curet, William Taylor A&M S 17,163.00
Bobby Yarborough Davis, Kirby Elizabeth HSC-S S 9,154.85
Bobby Yarborough Dykes, Jonathan Paul HSC-NO S 9,154.85
Bobby Yarborough Eleazar, Camille Christ HSC-NO S 10,298.50
Bobby Yarborough Fryoux, Jordan Taylor HSC-S S 9,154.85
Bobby Yarborough Graphia, Mickey Anthony HSC-NO S 9,154.85
Bobby Yarborough Huff, Jeramy Wayne HSC-S S 14,409.50
Bobby Yarborough Kyle, Kelly Elizabeth HSC-NO S 10,298.50
Bobby Yarborough Mayeux, Paige Mary HSC-NO S 10,023.85
Bobby Yarborough Rovira, Hannah Marie A&M S 690.00
Bobby Yarborough Smith, Kendall Paige A&M S 7,541.95
Bobby Yarborough Smith, Megan Paisley A&M S 7,540.85
Bobby Yarborough Van Zandt, Morgan N. Mains HSC-NO S 9,154.85
Bobby Yarborough Vaughan, Chelsea Elizabeth HSC-S S 9,154.85
Bobby Yarborough White, Swede A&M S 1,880.80
Brandon Crain Whitney, Michelle Genevieve HSC-S S 3,110.00
Clare Sanchez Babineaux, Shelby Kate A&M S 3,783.30
Clare Sanchez Bankston, Morgan Moore HSC-S S 9,154.85
Clare Sanchez Baumler, Frances Louise A&M S 5,300.30
Clare Sanchez Bonin, Brittany Ann A&M S 17,163.00
Clare Sanchez Bonvillain, George P. Law S 9,154.85
Clare Sanchez Brantley, Sydney L. Schmachel LSU-A S 4,710.00
Clare Sanchez Coleman, Margaret Rose HSC-NO S 9,154.85
Clare Sanchez Curet, IV, Adolph Bernard HSC-NO S 9,154.85
Clare Sanchez Ehrhardt, Ken Philip HSC-NO S 9,154.85
Clare Sanchez Flores, Jorge A&M S 7,539.85
Clare Sanchez Hayden, Corterious Le'Pete A&M S 7,541.05
Clare Sanchez Herod, Travonta Y. A&M S 17,163.00
Clare Sanchez Perez, Christian J. LSU-A S 4,318.00
Clare Sanchez Rogers, Hannah Denea LSU-A S 4,122.00
Clare Sanchez Thompson, Jennifer Julientte A&M S 7,551.85
Clare Sanchez Walker, Kellie Michelle A&M S 7,527.85
Clare Sanchez Wilson, Tanner Jene A&M S 7,546.35
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Board of Supervisors Scholarship Awards

2015-2016

Board Member Student Campus Total Value
Hank Danos Borne, Jessica Marie HSC-NO S 10,298.50
Hank Danos Bouvier, Megan Ann Vet S 9,154.85
Hank Danos Ducoing, Erica Marie Law S 9,154.85
Hank Danos Eschete, Allen Paul A&M S 7,547.85
Hank Danos Eues, Seth M. A&M S 7,547.85
Hank Danos Ganier, Samuel James HSC-NO S 9,154.85
Hank Danos Harris, William Crawford HSC-NO S 9,154.85
Hank Danos Orgeron, Aubrey J. HSC-S S 9,154.85
Hank Danos Parker, Katelyn Danielle A&M S 17,163.00
Hank Danos Shafto, John Robert A&M S 7,551.85
Jack Lawton Comeaux, Katy Alise HSC-S S 13,031.85
Jack Lawton Fontenot, Blaine Jacob HSC-NO S 9,154.85
Jack Lawton Griffin, Madeleine Kavanay A&M S 17,163.00
Jack Lawton Toms, Jalen R, A&M S 8,581.00
Jack Lawton Vorenkamp, Ashley Elizabeth HSC-S S 9,154.85
James Moore Deterding, Smoker Hunt A&M S 17,163.00
James Moore Ensminger, William Patrick HSC-S S 9,154.85
James Moore Ferrier, Mallory Erin A&M S 19,395.80
James Moore Guice, Alexis Victoria HSC-S S 9,154.85
James Moore Mahaffey, Eric Michael Law S 9,154.85
James Moore Ok, Kristina Lee HSC-S S 9,154.85
James Moore Reardon, Anna E. HSC-S S 13,031.85
James Moore Robinson, Leigh Ann HSC-NO S 9,154.85
James Moore Shelton, Brian Christopher HSC-NO S 9,154.85
James Moore Sherman, Stephen Lee HSC-NQO S 9,154.85
James Moore Smith, Alice Marie A&M S 10,971.65
James Moore Tate, Samantha Kimberly Vet S 9,154.85
James Moore White, Jenna Marie HSC-S S 3,110.00
James Moore Williams, Alaina Brooke A&M S 7,527.85
Jim McCrery Bowlin, Parker Reid A&M S 17,163.00
lim McCrery Bursavich, Jacob Benjamin A&M S 7,540.85
Jim McCrery Flanagan, Sarah Thorne HSC-S S 9,154.85
Jim McCrery May, Reagan K. A&M S 8,582.00
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Board of Supervisors Scholarship Awards

2015-2016

Board Member Student Campus Total Value
Jim McCrery Permenter, Cara Miccoli HSC-S S 9,154.85
King Alexander Barsley, Emily HSC-S S 4,569.55
King Alexander Cole, Samuel Hollier A&M S 17,163.00
King Alexander Doguet, Kelsey Renee HSC-NO S 9,154.85
King Alexander Holder, Douglas Ray A&M S 17,163.00
King Alexander Qayyum, Maira Iffat HSC-S S 9,154.85
Lee Mallett Brewster, Gregory P. HSC-NO S 5,101.36
Lee Mallett Brooks, Hunter Vaughn HSC-NO S 9,154.85
Lee Mallett DiCristo, Alyssa Ann A&M S 17,163.00
Lee Mallett Dressler, Joseph Brantley HSC-S S 9,154.85
Lee Mallett Edwards, Matthew David A&M S 7,542.35
Lee Mallett Fernandez, Haylie Noelle HSC-NO S 4,198.00
Lee Mallett Robert, Kyle Joseph A&M S 3,779.30
Lee Mallett Scott, Tyler Matthew HSC-NO S 4,569.55
Lee Mallett Scroggin, Melissa D. HSC-NO S 10,413.85
Lee Mallett Terzo, Taylor Doran A&M S 17,163.00
Lee Mallett Thibodeaux, Laura Ansleigh A&M S 7,547.85
Lee Mallett wall, Jr., Jon C. HSC-NO S 9,154.85
Ray Lasseigne Adams, Wesley Blake HSC-NO S 9,154.85
Ray Lasseigne Cicardo, lll, Eugene P. HSC-S S 9,154.85
Ray Lasseigne Davidson, Laura Elizabeth HSC-S S 13,031.85
Ray Lasseigne Gernand, Rachel E. HSC-S S 6,798.00
Ray Lasseigne Hartley, Shana Leigh A&M S 17,163.00
Ray Lasseigne Howell, Rachel Caitlyn HSC-S S 13,031.85
Ray Lasseigne Key, Katherine Elizabeth A&M S 7,551.85
Ray Lasseigne Mabhler, Sarah Elizabeth A&M S 17,163.00
Ray Lasseigne Meehan, Rebecca Rose HSC-S S 13,031.85
Ray Lasseigne Penner, Sydney LSU-S S 2,406.84
Ray Lasseigne Rech, Elaina Marie HSC-NO S 10,413.85
Ray Lasseigne Thomas, Julie Malissa A&M S 8,422.85
Ray Lasseigne Whittington, Bridget G. Watts HSC-S S 3,110.00
Rolfe McCollister Brown, Britney A. HSC-S S 11,299.50
Rolfe McCollister Crump, Lauren A&M S 9,775.65
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23 of 69 - LSU Board of Supervisors Meeting 9/9/2016




Board of Supervisors Scholarship Awards

2015-2016

Board Member Student Campus Total Value
Rolfe McCollister deSouza, Daniel McLaws A&M S 4,601.55
Rolfe McCollister Hebert Ill, Jeffery J. HSC-S S 9,154.85
Rolfe McCollister Johnston, Mary Claire A&M $ 3,768.55
Rolfe McCollister Lejeune, Katherine O. Bollinger A&M $ 1,880.80
Rolfe McCollister Lindley, Sara Kate A&M S 17,163.00
Rolfe McCollister Mallory, Allison Margaret A&M S 7,551.85
Rolfe McCollister McDuff, Shannon Diane HSCNO S 9,154.85
Rolfe McCollister Osigian, Mallory Elizabeth A&M S 21,684.00
Rolfe McCollister Roth, Randy Simon HSC-NO S 9,154.85
Ronald Anderson Blum,Trevor Matthew A&M S 17,163.00
Ronald Anderson Bradley, Cersten Lynese A&M S 17,163.00
Ronald Anderson Daigle, Derek Joseph A&M S 7,551.85
Ronald Anderson Daigle, Dylan Paul A&M S 9,068.65
Ronald Anderson Duke, Leighton Sydney A&M S 7,551.85
Ronald Anderson Haffner, Dustin James A&M S 7,551.85
Ronald Anderson Mayes, Kesley Morgan A&M S 7,527.85
Ronald Anderson Moody, Devan Blaine HSC-S S 9,154.85
Ronald Anderson Roussel, Jordan Michael HSC-S S 9,154.85
Ronald Anderson Simon, Aimee B. Law S 9,154.85
Ronald Anderson Smith, Kirsten Elizabeth Law S 9,154.85
Ronald Anderson Taylor, Victoria Ann A&M S 7,551.85
Scott Angelle Dornier, Jeremy C. HSC-NO S 9,154.85
Scott Angelle Jordan, Jimmy Paul A&M S 7,551.85
Scott Angelle Schexnayder, David F. HSC-NO S 9,154.85
Scott Ballard Allmer, Ashley Marie A&M S 7,538.85
Scott Ballard Carter, Caroline Olivia A&M S 3,783.30
Scott Ballard Dimiceli, Kelsey Kathryn Vet S 9,154.85
Scott Ballard Gayler, Joshua Allen A&M S 17,163.00
Scott Ballard Guarisco, Elizabeth Catherine HSC-S S 9,154.85
Scott Ballard Hardy, Amanda Victoria HSC-S S 4,585.30
Scott Ballard Maxwell, Samantha Lynne HSC-S S 14,409.50
Scott Ballard Neal, Andrea D. Law S 9,154.85
Scott Ballard Palmisano, Jacob Paul A&M S 6,623.30
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Board of Supervisors Scholarship Awards

2015-2016
Board Member Student Campus Total Value
Scott Ballard Simon, Megan Nichole HSC-NO S 2,550.68
Scott Ballard Sloan, Khaila Ariel A&M S 17,163.00
Scott Ballard Ward, William Childress A&M S 5,313.30
Stanley Jacobs Anding, Bradley Christopher HSC-NO S 9,154.85
Stanley Jacobs Boustany, Nicholas J. A&M S 7,551.85
Stanley Jacobs Couch, Sarah McLain A&M S 21,567.00
Stanley Jacobs Cutrer, Matthew Lynn HSC-NO S 9,154.85
Stanley Jacobs Doyle, Todd Douglas HSC-S S 9,154.85
Stanley Jacobs Graham, Christopher David HSC-S S 9,154.85
Stanley Jacobs Kahn, Dana Nicole A&M S 17,093.00
Stanley Jacobs Lee, Jonathan M. A&M S 3,757.55
Stanley Jacobs Rogers, Emily Anne A&M S 1,527.80
Stanley Jacobs Williams, Musa A. HSC-NO S 9,154.85
Stanley Jacobs Zink, Stephanie Lynn HSC-NO S 4,585.30
Stephen Perry Anton, Anna Corine LSU-S S 5,387.68
Stephen Perry Ewing, Molly Sue A&M S 8,224.85
Stephen Perry Ford, Michael Eric A&M S 3,783.30
Stephen Perry Gannon, Brent Michael A&M S 3,783.30
Stephen Perry Keller, Ashleigh Victoria-Anne A&M S 6,414.30
Stephen Perry Kruger, Blake Peter A&M S 7,551.85
Stephen Perry Lambert, Jennifer Michelle HSC-NO S 14,832.00
Stephen Perry Peterson, Erica D. A&M S 17,163.00
Stephen Perry Sudduth, Lauryn Anneliese Law S 9,154.85
Stephen Perry Trahan, Hilary E. Tuttle Law S 9,154.85
William Jenkins (PE) Arthur, Kaylee Danielle A&M S 17,163.00
William Jenkins (PE) Sarkies, Sadie Jo HSC-S S 3,110.00
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Our Lady of the Angels Hospital - Bogalusa, Louisiana

BMC Monthly ~ OLOAH Monthly ~ OLOAH Monthly

Measure Avg FYEJune Avg FYE June Avg FYE June Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
Total Adult/Pediatric Discharges| 205 133 138 153 168 155 129 123 142 136 156 145
*Total Psychiatric Dischargesl 70 34 46 54 47 55 58 49 41 54 53 a7
Total Di 275 167 184 207 215 210 187 172 183 190 209 192
“Total observation daysl 8.58 7.70 7.62 6.63 7.45 6.04 7.45 6.07 5.56 7.46 6.84 7.67
@ ALOS - Adult/Pediatric| 4.02 3.79 3.55 3.33 4.03 3.77 3.51 3.37 3.50 3.76 4.15 4.37
% ALOS - Ps; Chlalrlcl 6.22 6.70 4.74 4.63 4.68 3.00 4.07 3.63 5.10 4.06 3.02 4.04
= Total IP Discharge Days - Adult/Pediatric| 824 505 490 510 677 585 453 414 497 512 647 633
@ Total IP Discharge Days - Psychiatric 436 220 218 250 220 165 236 178 209 219 160 190
Average Daily Census-Adult and Pedi| 27.23 16.44 15.99 19.87 25.81 18.23 18.16 16.23 18.19 20.06 22.90 22.65
Average Daily Census - Psych 14.66 7.48 6.95 7.58 7.35 6.97 6.58 7.63 6.65 7.26 1.66 5.55
Outpatient Encounters| 9,830 7,571 7,127 7,482 7,577 7,781 7,827 7,196 7,226 6,970 7,364 7,971
Outpatient Clinic Visits with E&M codes 5,089 3,806 3,720 3,990 4,000 4,117 4,077 3,850 3,889 3,763 4,056 4,305
*ED Visits| 2,254 1,680 1,688 1771 1,776 1,668 1,776 1,638 1775 1,765 1,675 1,898

Total # of free care

# of free care recipi 2,126 1,892 2,078 1,892 1,901 1,965 1,854 1,842 1,803 1,823 1,903

# of free care approved applicants]
% Patient Mix InEatienl (IP)

IP Free Care| 12.09% 13.05% 8.85% 10.88% 7.75% 9.87% 6.57% 11.09% 12.59% 10.29% 14.12% 8.69%
IP Self Pay] 5.24% 4.54% 4.90% 7.63% 1.63% 7.31% 3.37% 3.70% 4.96% 4.18% 2.35% 2.28%
IP C 9.28% 14.64% 15.03% 14.77% 19.88% 9.69% 23.09% 13.35% 15.43% 21.54% 17.35% 7.41%
1P C Medicaid (Bayou Health 7.96% 16.70% 25.31% 27.27% 29.25% 41.68% 33.39% 30.18% 34.75% 33.28% 20.59% 33.33%
IP Medicaid 25.34% 7.16% 7.24% 3.41% 1.25% 2.74% 0.53% 4.52% 1.24% 0.64% 7.79% 1.00%
|P Medicare| 39.57% 43.28% 38.51% 34.90% 38.50% 28.52% 31.44% 37.17% 31.03% 29.74% 37.50% 47.29%
% Patient Mix Psychiatry (Psych
= Psych Free Care 21.14% 4.41% 9.44% 11.91% 6.14% 9.57% 7.35% 15.28% 8.74% 5.78% 8.43% 8.14%
§ Psych Self Pay| 39.72% 30.49% 60.14% 59.57% 67.54% 53.59% 63.73% 47.60% 43.20% 53.78% 73.03% 61.05%
2 Psych C 2.14% 33.21% 4.04% 4.26% 4.82% 9.09% 6.37% 0.00% 0.00% 0.89% 4.49% 11.05%
w Psych C ial Medicaid 10.32% 23.77% 14.28% 15.74% 17.11% 25.36% 13.24% 27.95% 35.92% 36.89% 11.24% 12.21%
= Psych Medicaid 17.26% 0.93% 2.87% 0.00% 0.00% 0.00% 0.00% 0.00% 2.91% 0.00% 2.81% 1.74%
= Psych Medicare 8.82% 7.19% 9.23% 8.51% 4.39% 2.39% 9.31% 9.17% 9.22% 2.67% 0.00% 5.81%
4 % Patient Mix Outpatient (OP)
; OP Free Care]  40.26% 40.08% 37.37% 39.19% 36.44% 36.09% 35.66% 35.77% 35.61% 35.62% 35.04% 35.49%
TII OP Self Pay| 3.46% 3.06% 2.51% 2.78% 2.48% 1.86% 2.36% 2.35% 1.98% 2.11% 2.23% 1.99%
@ OP Commerc\all 16.23% 16.56% 19.57% 20.60% 18.87% 19.15% 20.39% 20.28% 20.20% 19.63% 21.13% 20.51%
g» OP Commercial Medicaid (Bayou Health) 5.82% 13.66% 15.66% 16.59% 17.78% 18.30% 17.55% 17.20% 18.25% 19.84% 17.93% 18.02%
© OP Medicaid| 11.89% 2.31% 1.51% 2.78% 0.42% 0.75% 0.60% 0.61% 0.36% 0.50% 0.50% 0.60%
OP Medicare| 21.97% 24.31% 23.27% 17.91% 23.68% 23.70% 23.39% 23.68% 23.50% 22.18% 23.03% 23.23%
% Patient Mix Emergency Dept ED)
ED Free Care]  27.55% 19.64% 19.70% 20.27% 19.93% 19.72% 18.81% 20.02% 21.35% 20.34% 21.31% 18.97%
ED Self Pay|  24.17% 26.42% 24.20% 23.72% 20.38% 20.14% 21.23% 18.44% 18.03% 20.17% 19.34% 17.70%
ED Commermall 10.79% 14.91% 15.17% 17.79% 16.10% 17.09% 17.62% 17.95% 17.46% 17.79% 17.49% 19.28%
ED Ct Medicaid (Bayou Health) 8.78% 22.68% 26.11% 27.10% 30.24% 29.02% 29.17% 30.59% 29.86% 27.88% 29.37% 29.56%
i 16.00% 1.66% 1.74% 2.43% 0.62% 0.60% 0.68% 0.73% 0.11% 0.91% 0.60% 0.84%
ED Medlcalel 11.86% 14.46% 12.88% 8.64% 12.56% 13.19% 12.16% 11.90% 12.90% 12.63% 11.28% 13.13%
Offender Care
Total # Inpatient Di || 1 1 1 2 4 2 1 0 0 1 1 0
Q % of IP Day I 0.52% 0.62% 0.32% 1.14% 1.75% 0.18% 1.60% 0.00% 0.00% 0.32% 0.30% 0.00%
(;g’ Total # OP. 37 2 10 6 6 12 3 8 7 8 11 12
2 % of OP || 0.37% 0.03% 0.13% 0.08% 0.08% 0.15% 0.04% 0.11% 0.10% 0.11% 0.15% 0.15%
h ED Encounlersl 19 4 4 1 3 4 6 6 5 5 10 6
Q % of ED Visits| 0.86% 0.22% 0.23% 0.06% 0.17% 0.24% 0.34% 0.37% 0.28% 0.28% 0.60% 0.32%
® % Telemed visits|
% of Telemed visits|
HIV Care
# HIV Clinic visits] 24 [ 47 [ 40 I 40 | 24 [ 32 [ 39 [ 27 I 34 I 40 | 16 [ 18 [
[Outpatient_Pharmacy Assistance
o Total # i filled| 3,413 2,259 1,757 1,735 1,649 1,737 1,704 1,660 1,759 1,682 1,730 1,885
< # Patient Assistance Prescriptions filled| 1,138 767 544 494 475 502 483 460 472 424 457 488
3 “# HIV prescriptions filled 19 N/A 31 38 35 30 33 38 42 34 37 34
@ # Offender prescriptions| 36 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
# Other prescriptions| 2,220 1,492 1,182 1,203 1,139 1,205 1,188 1,162 1,245 1,224 1,236 1,363
ns availabl Y Y Y Y Y Y Y Y Y Y Y Y
1€ 0N prescl 45 15-20 15-20 15-20 15-20 15-20 15-20 15-20 15-20 15-20 15-20 15-20

*Indicates core services

‘Offender admits were used in place of discharges for baseline
“Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13 1
“Observations- historical reporting did not take into account patient status at discharge; Reporting occurs prior to final utilization review and charges and therefore includes patients that ultimately have a discharge status of inpatient.
“# HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014.

Data provided by LSU HCSD for FY12 and after

Information currently TioTavaitabte orSeTvices TIot

Last updated 6/8/2016
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Footnotes C Date ¢ leted
Operations Mil Impact Date c leted
Investments
Technology Investments
2
Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card

FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs

Our Lady of the Angels Hospital Bogalusa Based Programs

S FY 2014 FY 2015 FY 2016
9 P Y Resident FTEs | Resident FTEs | Resident FTEs
FY14 includes HCSD/Washington St. Tammany (Bogalusa) and Our Lady of the Family Medicine-Bogalusa® 18.1 16.9 18.0
Angels Hospital; FY15 & FY16 includes Our Lady of the Angels Hospital only Ophthalmology 0.9 0.8 0.9
Bogalusa Programs 19.0 17.7 18.9
Information provided by New Orleans School of Medicine
FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program
FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot
FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers
8Family Medicine-Bogalusa includes residents on an HRSA grant: 7 residents (FY14 & FY15) and 6 residents (FY16)
3
Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card
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LSU Health BR - A Division of Our Lady of the Lake Regional Medical Center - Baton Rouge, Louisiana
EKL Monthly OLOL Monthly LSUBR Health LSU BR Health

Measure AvgFYEJune  AvgFYE  MonthlyAvg MonthlyAvg  Jul 2015 Aug 2015 Sep2015  Oct2015 Nov 2015 Dec2015  Jan 2016 Feb 2016 Mar2016  Apr2016 May 2016 Jun 2016
2012 June 2012 FYE June 2014 FYE June 2015
Total Adult/Pediatric D 281 330 743 782 840 819 854 849 803 871 875 867 951
*Total Psychiatric D o1 188 196 213 200 181 203 184 103 108 185 212
Total D 281 221 93 978 1,053 1019 1,035 1,052 987 1,064 1073 1,052 1,163
Total observation days| 84 53 533 633 501 913 611 618 673 57" 580 577
ALOS - Adult/Pediatric] __4.42 483 5.2: 5.40 511 5.01 5.74 6.16 5.56 533 5.3 533 534
ALOS - Py, 4.99 6.4 6.43 6.38 7.45 823 637 6.32 713 6.3 597 7.42
2 Total IP Discharge Days - AdultPediatric] 1,244 1,502 3,87 2,213 4,292 4,104 4,904 5,230 2,465 4,641 4,707 4,624 5,081
2 Total IP Discharge Days - 452 1,21 1,257 1,358 1,489 1,489 1,204 1,163 1376 1,259 1,105 1572
= Average Daily Census-Adult and Pedi] _40.90 52.34 1272 138.60 138.45 132.39 16347 168.71 148,83 149.71 15184 159.45 163.90
2 Average Daily Census - Psych 14.86 398 41.35 4381 48.03 49.63 4174 38.77 2439 40.61 38.10 50.71
“Outpatient 13,197 1,043 16,683 15580 13,941 14,110 17,734 15,557 16.188 16,172 16,320 16,859 18,197
*Outpatient Clinic Visits with E&M codes| _ 7.508 7,644 7,068 5870 5782 5427 5,893 5464 5542 5631 5785 6.295
*ED Visits| 3372 1,832 5790 6,707 6,661 7,093 8,060 7,431 7872 8,650 7,789 8,013 8,621
Total # of free care 2,787 2,891 2,812 2,631 2,624 2578 2,667 2,772 2,793 2,821
# of free care recipients| 1,670 1,705 1568 1,220 888 869 798 886 774 1,076
# of free care approved applicants| 529 548 483 426 508 480 657 584 564 627
% Patient Mix Inpatient (IP)
1P Free Care] _18.03% 4.15% 3.00% 2.38% 3.30% 3.98% 5.95% 1.99% 1.95% 2.17% 2.42% 2.73%
1P Self Pay]  12.91% 36.13% 37.57% 34.05% 33.09% 35.01% 35.77% 30.39% 31.34% 21.60% 24.80% 25.55%
1P C: 3.55% 4.13% 4.57% 3.69% 3.17% 3.63% 1.85% 4.11 459 4.46% 3.92% 4.10%
1P Commercial Medicaid (Bayou Health)|3.20% 38.81% 38.50% 4310% 43.96% 42.39% 42.98% 44.46 40 87" 47.89% 44.18% 43.43%
1P Medicaid] _ 39.67% 12.96% 11.98% 12.98% 11.84% 10.66% 9.36% 12.95% 17.57 18.29% 18.92% 19.24%
1P Medicare] 5% 3.82% 4.30% 3.81% 2.64% 2.33% 4.00% 6.10% 367 5.60% 5.77% 4.94%

|EEPatient Mix Psychiatry (Psych)

3 Psych Free Care| 254% 0.69% 5.16% 00% 4.42% 1.48% 217% 2.07% 354% 3.78 7.55%
s Psych Self Pay| 62.65% 64.49% 54.46% 7.50% 64.09% 62.56% 56.52% 55.96% 58.50% 60.54 55.66%
El Psych C 0.36% 0.48% 0.00% 50% 55% 0.00% 0.00% 0.00% 101% 0.009 0.94%
b Psych C Medicaid 31.93% 31.54% 30.05% 50% 28.73% 2857% 3587% 3161% 24.24% 22.16% 26.89%
£ Psych Medicaid 2.33% 2.40% 9.39% 50% 21% 6.90% 4.89% 10.36% 12.12% 12.97 8.96%
=l Psych Medicare 0.18% 0.39% 0.94% 00% 00% 0.49% 0.54% 0.00% 051% 054 0.00%
= % Patient Mix Outpatient (OP)
T OP Free Care| 44.46% 15.47% 10.56% 57% 137% 7.12% 47" 4.99% 4.63% 55% 4.71% 64%
b OP Self Pay] — 10.45 27.47% 30.34% .03% 6.88% 34.36% 58 5.69% 6.95% 42% 4.18% 04%
g P C 467 7.83% 9.32% 56% 037% 8.76% 799 11% 00% 69% .89% 48%
s OP C Medicaid (Bayou Health)| 450 30.04% 2913% 98% 4.12% 33.06% 36% 4.60% 4.70% 89% 77% 90%
® OP Medicaid] 23.12 11.85% 10.57% 6.82% 6.41% 6.38% 62% 83% 14% 91% .94% 36%
OP Medicare| 087 7.34% 10.08% 11.03% 10.84% 10.31% 11.18% 10.78% 0.59% 1154% 10.51% 10.59%
% Patient Mix Emergency Dept (ED)
ED Free Care] 32.04% 2.68% 61% 212% 2.03% 2.01% 1.86% 1.31% 1.65% 2.09% 1.65% 267
ED Self Pay| 06% 41.44% 8.58% 41.69% 40.14% 9.78% 39.35% 38.20% 38.64% 37.71% 37.54% 36.67°
ED C 64% 1.00% 14% 0.92% 0.65% 82% 0.85% 097% 0.90% 1.55% 1.24% 1.149
ED Commercial Medicaid (Bayou Health) 00% 28.12% 29.15% 29.41% 51.64% 1.33% 53.24% 53.86% 53.32% 52.93% 53.86% 5357%
ED Medicaid] 12.53% 6.06% 73% 5.07% 4.93% 05% 4.02% 4.76% 4.46% 4.78% 4.79% 501
ED Medicare]  4.64% 071% 0.80% 0.80% 061% 0.96% 0.69% 0.90% 103% 0.94% 0.92% 095%
Offender Care
*Total # Inpatient Di 35
o % of IP Days 0
i Total # OP 458
2l % of OP 0
2 ED Encounters| 206
9 9% of ED Visits 0
° % Telemed visits
5% of Telemed visits|
HIV Care
HHIV Du&Eauem Clinic vlsnsl 506 | ———] 413 l 350 1 374 | 380 | 411 l 372 l 305 | 329 | 323 l 336 l 314 1 | I
Cancer Care
# Oncology Infusion visits| 285 [T 283 | 259 | 579 | 252 | 188 | 336 | 295 | 304 | 288 | 248 | 321 | | |
Urgent Care Visits
# North Urgent Care visits| | 2643 | 3089 | 3243 | 3441 | 3428 | 3524 | 3234 | 3275 | 2687 | 3276 | 3482 | | |
#id City Urgent Care visits| ———J——_ ] 783 | 1008 | 1006 | 1200 | 1096 | 1014 | 1050 | o6t | 1045 | 1213 | [ [
[Trauma Care
Level | Trauma Center (YN)] N [ —— N | N | N | N | N | N | N | N | N | N | N | | |
Total # filed] 10016 5,456 6.352 6,232 6116 6,234 6,527 6,008 6,680 6377 6,677 7,142
# Patient Assistance filed] 3,556 545 295 222 253 326 242 249 331 211 246 203
g filed| 1,067 204 551 356 329 412 363 333 371 313 208 246
# Offender 400 N/A N/A N/A N/A N/A 0 0 0 0 0 0
# Other prescriptions| 4,993 4,707 5506 5654 5534 5,496 5922 5516 5978 5853 6,223 6,693
Are available same day (Y/N) Y Y Y Y Y Y Y Y Y Y Y Y
Avg wait fime on prescription in minutes| 60 48 9 B 10 9 7 7 7 8 5 7

“Indicates core services

*Offender admits were used in place of discharges for baseline

“Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13 4
*LSU BR Health only - outpatient clinic visits and outpatient encounters for FY 2012 (baseline) was adjusted to account for services (i.e.. pediatrics, OB/GYN, prisoners) which did not transfer to OLOL

“# HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014,

Data provided by LSU HCSD for EKL FY12; Data provided by OLOL-LSU HBR for OLOL FY12, LSU HBR FY14 and after Last updated 6/8/2016
Mid City Urgent Care - Monthly Average FYE June 2015 total is based upon 7 months of data; Center opened in December 2014
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Footnotes C Date leted
Free Care patient mix is low due to the inability to access the Department of Revenue system to verify income. In the past, EKL was allowed access as a public hospital; however, private facilities
are not allowed this privilege. This hinders the ability to approve or deny applications when patients do not return applications as requested. 7/9/14
Inpatient Discharge Days: Differences in patient population and breadth of services provided explains differences in the comparison of patient days. For example: EKL Cardiac patients were
transferred to other hospitals if interventional procedures were needed, reducing patient days. OLOL offers full-service cardiac care which increases patient days.
The inpatients are defined as all inpatients who have had clinic visits since the transition; patients who have LSU physicians attending, admitting, surgeon or consulting; or who have Medicaid,
financial assistance, or are private pay. We considered those to be defined as covered under the CEA, realizing that a subset of the Medicaid, financial assistance, and private pay patients were
our patients prior to the transition — but with no accurate way to report them separately. Inpatients - Adult and Peds stats revised based on discussion . It now includes all Self Pay & Medicaid
patients based on Lake Classification. Inpatients Psychiatry stats revised based on discussion . It now includes all Self Pay & Medicaid patients based on Lake Classification . The patients with
Principal Dx of 290 to 319 7/9/14
ED Visits: ED patients are defined as patients who have had clinic visits since the transition; who have LSU physicians as the attending, admitting, surgeon or consulting; who have Medicaid,
financial assistance, or are private pay. We considered those to be defined as covered under the CEA, realizing that a subset of the Medicaid, financial assistance and private pay patients were
our patients prior to the transition — but with no accurate way to report them separately. ED visits revised based on discussion . It includes all Self Pay & Medicaid based on Lake Classification .
In addition it also includes Patient Type - Treatment or Patient Type - T that comes through ER - Fast Track eg. Sickle Cell etc. 7/9/14
Outpatient Encounters/Outpatient Clinic Visits with E&M codes: Due to differences in operational accounting methods between EKL and LSU BRH, outpatient encounters are not equally
comparable. Outpatient Encounters Stats revised it includes Outpatient at LSU clinics, Ambulatory , Observation and Outreach patients. 7/9/14
Observations Days are the patient days of Patient Type Observation or Patient Type Q based on Lake Classification with stay <=72 hrs 7/9/14
Urgent Care volumes are low due to an issue with charge capture - causing some of the charges to "error out". Will correct on next report. 12/2/14
Charging issues were causing erroneous (lower)reporting of volumes. Urgent Care statistics are modified for the December report to depict encounters as opposed to charges as previously
reported. 12/15/15
Operations Mill Impact Date leted

Opened LSU Health Baton Rouge Burbank Mobile Unit Improve patient access to walk-in clinic 1/1/16

Enhanced services for patients taking specialty drugs include:

Pharmacist-driven medication therapy management
MidCity Pharmacy Specialty Services Medication synchronization for improved adherence and patient convenience 1/16/16
OR established new procedures for BAHA and Cochlear Implants for hearing impaired
patients Improve patient care 1/1/16
Technology

Better clinical integration between caregivers within the Baton Rouge Epic system. Better access to

patient outcome information. Opportunity to enhance patient and population health. Patient
New EMR implementation complete access to health data for personal management and tracking on My Chart, the patient portal.

5
Last updated 6/8/2016



LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

Our Lady of the Lake Regional Medical Center Baton Rouge Based Programs

Program Specialty '.:Y 2014 FY 2015 FY 2016
Resident FTEs | Resident FTEs | Resident FTEs
Anesthesiology 0.7 0.3 -
Dermatology 5.8 5.0 5.0
Emergency Medicine 0.9 0.8 1.0
Emergency Medicine-Baton Rouge 27.8 29.3 33.0
ENT-Neurotology - - 1.0
General DentistryE 4.8 4.0 5.4
Internal Medicine-EKLMC 34.5 38.5 38.5
Internal Medicine-Dermatology 0.1 - -
Internal MD/Emergency MD - 0.2 -
FY14 includes LSUHSC, EKL Memorial Hospital, OLOL (Previous EKL), and OLOL OB/GYN-EKL 0.7 0.0 -
Hospital; FY15 & FY16 includes OLOL only Ophthalmology 2.0 2.0 2.0
Ophthalmology-Retina 1.0 1.0 1.0
Oral Surgery6 4.0 6.7 6.0
Orthopedics 3.0 3.5 4.0
Otorhinolaryngology/ENT 8.4 9.7 9.0
Plastic Surgery 0.3 - -
Psychiatry-OLOL 12.0 18.0 22.9
Surgery 18.5 17.0 14.0
Surgery-Vascular 1.0 1.0 1.0
Surgery-Vascular Surgery-Residency 0.5 1.0 2.0
Baton Rouge Programs 126.0 138.0 145.8
Information provided by New Orleans School of Medicine
FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program
FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot
FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers
®FTE countincludes general dentistry and oral surgery residents in the medical school as part of their residency
6
Last updated 6/8/2016
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University Hospital and Clinics - Lafayette, Louisiana
UMC Monthly ~UHC Monthly ~UHC Monthly

Measure Avg FYE June Avg FYE June Avg FYE June Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
2012 2014 2015
Total Adult/Pediatric Di 307.58 183 264 275 299 277 281 226 258 238 229 251
*Total Psychiatric D 12.67
Total D 320.25 183 264 275 299 277 281 226 258 238 229 251
Total observation days| 109.63 115 53 63.08 33.63 72.58 66.17 69.63 74.25 82.08 106.67 105.79
ALOS - Adult/Pediatric| 4.48 4.48 4.26 4.87 4.61 4.25 4.67 4.69 4.47 5.18 4.68 4.40
ALOS - 1413
2 Total IP Discharge Days - 1,378 842 1,124 1,339 1,377 1177 1,313 1,061 1,153 1,233 1,072 1,105
= Total IP Discharge Days - Psychiatric| 179
& Average Daily Census-Adult and Pedi| 44.93 27.45 36.95 43.19 44.42 39.23 42.35 35.37 37.19 39.77 36.97 35.65
@ Average Daily Census - Psych| 4.66
Outpatient 12,857 10,518 15,664 19,604 19,805 19,137 19,967 18,276 18,332 18,355 18,060 19,888
Outpatient Clinic Visits with E&M codes| 7.899 6,060 8,667 12,142 11,513 11,906 12,292 11,124 11,233 11,028 10,682 11,741
*ED Visits] 3,247 2,694 3319 3713 3,797 3,788 3,928 3,566 3,739 4,042 4,044 4,210
Total # of free care it i N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
# of free care recipients| 5,268 7,446 7,659 7,959 8,672 7,921 6,793 8,203 7,963 7,446
# of free care approved applicants| 882 729 579 945 1,309 1,057 1,087 1,081 994 955
I% Patient Mix InEa(iem (IP)
IP Free Care| 21.39% 15.31% 30.54% 29.06% 29.96% 40.74% 35.15% 38.29% 38.05% 25.06% 25.52% 28.27%
IP Self Pay 18.76% 12.01% 9.58% 11.84% 14.95% -0.17% 7.26% -13.42% -3.84% 10.66% -1.36% -12.71%
IPC 5.35% 8.29% 10.62% 5.05% 11.72% 7.91% 11.84% 8.84% 7.28% 10.04% 4.94% 6.58%
1P C Medicaid (Bayou Health) 2.18% 13.86% 15.01% 19.13% 17.58% 18.46% 14.61% 23.80% 30.35% 24.66% 22.49% 34.18%
P Med\c;él 37.13% 28.11% 13.73% 16.30% 11.95% 15.89% 12.69% 15.36% 7.36% 10.83% 28.47% 21.52%
1P Medicare] 14.14% 19.09% 20.53% 18.62% 13.84% 17.17% 18.45% 27.13% 20.80% 18.75% 19.94% 22.16%

[EePatient Wix Psychiatry (Psych)
Psych Free Care] 15.95%

Psych Self Pay 47.53%

Psych C 2.20%

Psych C Medicaid 0.00%
Psych Medicaid 32.04%

Psych Medicare} 2.28%

% Patient Mix Outpatient (OP)

301M18S AQ XI JuBIIed JU82Iad

OP Free Care]  44.15% 43.21% 29.32% 23.85% 27.24% 26.32% 59.24% 39.06% 37.70% 39.29% 30.79% 35.77%
OP Self Pay 8.49% 11.57% 1391% 1319% 10.97% 7.79% 21.99% 5.67% 7.371% 10.96% 6.69% 0.33%
OP C 6.93% 7.81% 15.07% 34.14% 29.77% 40.05% -43.02% 14.29% 11.94% 12.22% 28.55% 27.02%
OP Commercial Medicaid (Bayou Health] 3.47% 15.27% 20.15% 14.32% 14.65% 11.80% 27.45% 18.76% 2253% 17.84% 18.70% 16.18%
OP Medicai I 19.02% 3.75% 453% 2.54% 4.26% 2.15% 6.36% 5.99% 3.95% 3.09% 2.30% 6.01%
OP Medicare] 17.55% 17.84% 17.01% 11.96% 1311% 11.89% 27.98% 16.23% 16.51% 16.60% 12.93% 14.69%
% Patient Mix Emergency Dept (ED)
ED Free Care]  38.25% 34.72% 41.34% 40.71% 39.97% 40.08% 40.22% 42.43% 47.83% 54.19% 53.73% 48.03%
ED Self Pay]  30.81% 39.03% 20.36% 20.05% 19.68% 19.74% 19.81% 20.90% 7.85% 6.80% 2.29% 9.39%
EDC 5.67% 487% 10.96% 9.67% 11.79% 11.63% 11.62% 10.24% 11.13% 10.55% 9.58% 12.59%
EDC ial Medicaid (Bayou Health)|  2.71% 9.16% 12.62% 14.83% 14.42% 14.41% 13.78% 10.85% 18.52% 14.73% 17.65% 16.53%
ED Medicaid] _ 12.74% 2.15% 3.67% 3.50% 2.08% 2.97% 2.73% 4.06% 3.27% 2.33% 2.98% 2.41%
ED Medicare] _6.99% 7.82% 11.04% 11.22% 10.06% 11.17% 11.84% 11.52% 11.40% 11.40% 11.77% 11.05%
Offender Care
*Total # Inpatient Discharges| 4 3 7 4 15 3 4 4 6 1 1 4
o %of IP Days|  1.06% 2.15% 2.30% 1.30% 2.50% 0.80% 2.80% 4.10% 1.90% 0.10% 0.20% 2.10%
i Total # OP 49 55 89 128 114 118 98 110 129 107 109 121
2 % of OP. 0.38% 0.54% 0.57% 0.65% 0.58% 0.62% 0.49% 0.60% 0.70% 0.58% 0.60% 0.61%
o ED o1 62 64 76 66 64 68 66 72 49 44, 48
2 % of ED Visits] __ 2.79% 2.25% 1.84% 2.00% 1.70% 1.70% 1.70% 1.90% 1.90% 1.20% 1.10% 1.10%
° %4t Telemed visits|
% of Telemed visits|
[HIV Care
& # HIV Outpatient Clinic visits| 3121248 T 302 ] 275 277 ] 315 265 316 300 ] 374 350 ] 363 | [ I
g [Cancer Care
o # Oncology Infusion visnsl 129 | 160 | 368 | 328 | 342 | 353 | 374 | 391 | 403 | 360 | 352 | 435 | | |
% Outpatient_Pharmacy Assistance
o} Total #p filled] 7,043 6,095 5.263 5,526 5,008 5,393 5,508 5171 5,661 5,627 5471 5,812
# Patient As: filled 3,269 2,218 1,583 1472 1,396 1517 1,481 1,400 1,570 1517 1,633 1,846
# Offender HIV i N/A N/A 79 98 104 75 113 69 101 83 77 %
HHIV filled 263 N/A 134 107 106 106 92 116 107 99 120 80
# Offender prescriptions| N/A N/A 0 0 0 0 0 0 0 0 0 0
# Other 3511 3,869 3,467 3,849 3,402 3,695 3,912 3,586 3,883 3,568 3,641 3,790
Are prescriptions available same day (Y/N, Y Y Y Y Y Y Y Y Y Y Y Y
Avg wait time on prescription in minutes] 60 28.75 15-20 15-20 15-20 15-20 15-20 15-20 15-20 15-20 15-20 15-20

“Indicates core services
!Offender admits were used in place of discharges for baseline
“Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13 Last updated 6/8/2016
“# HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014,

Data provided By TSU HCSD for FY1Z and FY14; Data provided by UHCT for FYng’lrE after,
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

University Hospital and Clinics - Lafayette, Louisiana
Footnotes Comments Date Completed
1/16 Free Care $9,132,665 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of previous
months, the month to month amounts will vary.
2/16 Free Care $9,136,519 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of previous
months, the month to month amounts will vary.
3/16 Free Care $10,614,983 - when patients qualify for charity care, there is a look back that is done to move accounts to charity and due to the timing of
previous months, the month to month amounts will vary.
Operations Milestones Al lisk Impact Date C leted
Technology Investments
8
Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

University Hospital and Clinics Lafayette Based Programs

Program Specialty FY o '.:Y 2085 '.:Y CAtELS
Resident FTEs | Resident FTEs | Resident FTES
Anesthesiology 0.5 0.3 -

Internal Medicine-Cardiology 1.0 1.0 1.0
OB/GYN 5.0 5.0 4.8
OB/GYN Fellows 0.1 - 0.1
FY14 includes HCSD/University Medical Center and University Hospital & Ophthalmology - 5.0 4.0 3.1
Clinics, and Lafayette General Medical Center; FY15 & FY16 includes University Ophthalmology-Retina 1.0 1.0 1.0
Hospitals & Clinics and Lafayette General Medical Center .Orthopedlcs 2.0 2.0 2.0
Otorhinolaryngology/ENT 4.8 5.4 3.0
Surgery 8.7 9.0 9.0
UMC-Family Medicine 23.2 24.3 26.9
UMC-Family Medicine-Geriatrics 0.1 1.0 2.0
UMC-Internal Medicine 26.1 26.8 28.8
Lafayette Programs 77.5 79.8 81.7

Information provided by New Orleans School of Medicine

FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program
FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot

FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers

9

Last updated 6/8/2016
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Leonard J. Chabert Medical Center - Houma, Louisiana

LJC Monthly ~ LIC Monthly ~ LJC Monthly

Measure Avg FYE June Avg FYE June Avg FYEJune  Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
2014 2015
Total Adult/Pediatric Di 302 223 347 333 317 349 223 176 180 180 194 225
*Total Psychiatric D 79 84 88 109 104 99 92 %8 109 100 93 100
Total D 381 306 435 442 421 448 313 275 289 280 287 325
Total observation days} 152 128 120.69 195 1211 175.25 87 80 10 119 93 123
ALOS - Adult/Pediatric] 411 4.19 3.68 2.77 2. 2.59 2.64 251 2.7 3.77 3.91 3.61
“ ALOS - 8.88 6.99 6.85 6.7 6. 6.23 512 4.76 4.8; 6.34 7.02 7.1
5 Total IP Discharge Days - Adult/Pediatric| 1,241 934 702 924 7 903 864 633 724 678 759 81
7 Total IP Discharge Days - 700 584 414 73 64 617 665 624 70 634 653 71
5 Average Daily Census-Adult and Pedi] __41.03 30 28.77 22.35 21.65 2319 2357 19.73 21.16 2032 23.03 25.23
@ Average Daily Census - Psych] __ 22.97 19 19.58 2171 21.55 21.00 2097 2157 2152 2213 2162 22.06
Outpatient 13,779 14,448 11,746 13,555 13,163 15,137 14,716 13,390 13374 12,551 11,794 13,831
Outpatient Clinic Visits with E&M codes| 7,948 8,556 9,444 10,281 9,965 10,770 11,185 10,057 9,904 10,495 10,192 12,003
*ED Visits] 2,726 2,135 2,505 3,183 3,060 3,611 2,925 2,856 2,904 2,887 3,115 3,190
Total # of free care i 9,763 10,513 9,900 11,604 10,891 9,673 11,237 10174 11,750
# of free care recipi 6,251 5431 5,774 5,388 6.201 5,846 5,646 5,958 5,582 6,016
# of free care approved applicants]
% Patient Mix Inpatient (IP)
1P Free Care]  19.56% 13.92% 21.86% 28.76% 24.64% 31.97% 36.49% 35.30% 29.73% 27.24% 28.36% 28.95%
IP Self Pay 6.54% 10.55% 8.25% 2.86% 3.62% 4.37% 1.27% 2.36% 7.16% 1.57% 3.73% 2.17%
IPC 6.43% 9.07% 7.42% 4.43% .88% 8.74% 5.23% 5.57% 3.20% 3.15% 7.76% .42%
1P C Medicaid (Bayou Health)]  3.08% 15.35% 21.93% 13.30% 19% 10.66% 1231% 18.58% 16.31% 14.33% 14.18% 16.33%
1P Medicaid| _ 43.64% 24.41% 13.07% 29.90% 30% 15.57% 13.15% 15.20% 19.05% 29.45% 2313% 16.96%
1P Medicare] —19.47% 25.45% 26.89% 19.74% 36% 26.91% 30.98% 20.78% 24.39% 24.25% 2254% 26.79%
[5& Patient M Psychiatry (Psycn)
2 Psych Free Care]  22.23% 10.96% 28.49% 44.43% 49.10% 35.02% 43.54% 58.42% 44.23% 52.48% 53.27% 54.68%
s Psych Self Pay]  19.56% 3011% 1327% 2.97% 3.74% 0.15% 5.69% 2.01% 3.30% 3.64% 112% 3.80%
3 Psych C 7.58% 4.60% 8.97% 3.57% 2.40% 8.60% 8.15% 2.47% 15.29% 4.52% 2.55% 2.05%
o Psych C Medicaid 10.03% 21.89% 24.52% 30.46% 16.17% 25.65% 20.00% 24.57% 11.39% 0.00% 0.00% 0.00%
2 Psych Medicaid| _24.99% 14.56% 4.14% 1.19% 4.64% 2.15% 1.54% 0.00% 8.40% 23.18% 25.84% 25.58%
2 Psych Medicare] 1557% 17.76% 20.61% 17.38% 23.95% 28.42% 21.08% 12.52% 17.39% 16.18% 17.20% 13.89%
= % Patient Mix Outpatient (OP)
s OP Free Care]  41.12% 36.15% 22.88% 44.43% 44.59% 45.53% 46.58% 45.51% 45.70% 46.59% 45.69% 44.25%
b OP Self Pay 8.89% 11.84% 11.89% 1.29% 1.42% 0.96% 1.10% 1.16% 1.22% 0.99% 0.86% 1.13%
g OP C 8.52% 9.82% 8.73% .48% 9.16% 10.24% 9.52% 9.13% 7.34% 9.11% 10.55% 10.87%
5 oP C Medicaid (Bayou Health)]  3.92% 15.53% 15.39% 86% 16.26% 16.19% 16.06% 16.01% 16.56% 16.15% 15.52% 15.26%
@ OP Medicaid] _17.09% 3.84% 13.26% .04% 10.27% 9.98% 8.79% 9.81% 9.60% 9.29% 9.21% 9.47%
OP Medicare] 20.15% 22.68% 27.05% 76% 18.11% 17.03% 17.76% 18.22% 19.52% 17.79% 18.08% 18.92%
% Patient Mix Emergency Dept (ED)
ED Free Care] _ 38.22% 28.24% 47.59% 56.39% 53.00% 54.43% 54.32% 54.45% 53.55% 56.81% 54.02% 51.39%
ED Self Pay]  26.40% 34.63% 7.50% 2.52% 2.95% 2.26% 2.53% 2.17% 2.55% 1.45% 2.17% 65%
ED C 7.41% 8.28% 11.93% 8.23% 9.49% 9.20% 9.06% 7.70% 8.75% 8.91% 8.82% .01%
ED C Medicaid (Bayou Health)]  2.63% 12.13% 17.20% 12.69% 13.64% 13.08% 13.47% 14.39% 14.98% 14.15% 15.24% 15.41%
ED Medicaid]  14.48% 2417% 2.61% 7.76% 7.84% 8.02% 7.56% 8.19% 7.47% 657% 7.30% .54%
ED Medicare] 8.65% 10.38% 12.67% 10.14% 10.16% 10.52% 10.56% 11.20% 10.50% 9.86% 10.59% 11.43%
Offender Care
Total # Inpatient D 5 4 4 3 0 4 2 3 2 0 1 0
° %of IP Days]  1.20% 1.25% 0.48% 1.00% 0.00% 1.78% 0.57% 2.20% 0.15% 0.00% 0.30% 0.38%
Ei Total # OP 42 21 24 13 21 9 23 17 5 9 11 14
ES % of OP 0.30% 0.14% 0.21% 0.13% 0.21% 0.08% 0.20% 0.16% 0.05% 0.08% 0.10% 0.11%
& ED 60 46 70 67 87 74 73 54 64 68 55 40
B % of ED Visits] __2.21% 2.16% 2.76% 2.28% 2.92% 2.49% 2.50% 1.89% 2.20% 2.24% 1.87% 1.56%
° % Telemed visits|
% of Telemed visits]
HIV Care
g #HIV Clinic visits] 144|120 | 78| 57 | 89 [ 78 [ 52 [ 71 | 51 | 83 [ 106 | 80 | | |
> |Cancer Care
g # Oncology Infusion visilsl 132 | 134 | 343 | 342 | 241 | 378 | 383 | 367 | 336 | 374 | 326 | 333 | | |
& [Qutpatient Pharmacy Assistance
5 Total # filled] 4,319 4,584 4,775 4,826 4,482 4,526 4,574 4,575 4,885 4,719 5176 5,288
g # Patient A filled 887 360 208 166 175 157 126 125 170 151 110 131
o HHIV i filled| 108 N/A 1 0 0 0 0 0 0 0 0 0
g # Offender NIA N/A N/A N/A N/A N/A NA N/A N/A N/A N/A NIA
5 # Other 3,324 4,224 4,567 4,660 4,307 4,369 4,448 4,450 4,715 4,568 5,066 5,157
8 Are prescriptions available same day (Y/N; Y Y Y Y Y Y Y Y Y Y Y Y
Avg wait time on prescription in minutes 60 34 28 25 25 25 25 25 20 20 25 25

*Indicates core services

1offender admits were used in place of discharges for baseline 10
?Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13

“4 HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014; LIC is not currently participating in the LA ADAP.

SLIC only-HIV clinic visits based on clinic visits with an HIV principle diagnosis code Last updated 6/8/2016
Data provided hy | SU HCSD for FY12 and FY14: Data provided by | JC for FY15 and after
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LSU Health Public-Private Partnership Report Card
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Leonard J. Chabert Medical Center - Houma, Louisiana
Footnotes C Date d
Operations Milestones Impact Date c leted
Medical Investments
Technology Investments
11
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LSU Health Public-Private Partnership Report Card

FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

Leonard J. Chabert Houma Based Programs

By ——— FY 2014 FY 2015 FY 2016
9 P Y Resident FTEs | Resident FTES | Resident FTES
Family Medicine 2.1 2.7 2.0
FY14 includes HCSD/Leonard J. Chabert Medical Center; FY15 & FY16 includes Internal MD/Emergency MD 0.7 - -
Ochsner/Leonard J. Chabert Medical Center only Ophthalmology 3.0 3.0 3.0
Phys Med & Rehab 2.0 2.0 2.0
Houma Programs 7.8 7.7 7.0
Information provided by New Orleans School of Medicine
FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program
FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot
FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers
12
Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card

FY 2016 - 3rd Quarter

University Medical Center New Orleans - New Orleans, Louisiana

ILH Monthly  ILH Monthly  ILH Monthly
Measure Avg FYE June Avg FYE June Avg FYEJune  Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
2014
Total Adult/Pediatic Di 861 712 767 805 732 807 801 788 811 808 773 958
*Total Psychiatric D 106 105 125 125 125 125 142 141 163 130 141 158
Total Di 966 817 892 930 857 932 943 929 974 938 914 1116
Total observation days| 251 380 379 440 399 483 501 427 494 572 406 602
ALOS - 531 5.94 5.71 4.98 5.53 5.21 5.91 5.39 5.16 5.48 5.87 5.14
v ALOS - 10.09 10.06 9.13 9.27 9.12 8.87 8.17 7.91 7.85 10.30 9.16 891
) Total IP Discharge Days - Adult/Pediatric| 4,568 4,226 4,370 4,009 4,049 4,202 4,730 4,244 4,182 2,427 4,540 4,927
G Total IP Discharge Days - 1,065 1,053 1,128 1,168 1,140 1,109 1,160 1,115 1,279 1,339 1,02 1,407
5 Average Daily Census-Adult and Pedi] 14961 139 144 129.32 130.61 140.07 152.58 141.47 134.90 142.81 156.55 158.94
e Average Daily Census - Psych| __ 34.25 35.00 37.09 37.68 36.77 36.97 37.42 37.17 41.26 43.19 4455 45.39
Outpatient 20,311 24,581 19,290 18,683 16,358 17,839 19,913 17,776 18,656 18,801 19,028 22,254
Outpatient Clinic Visits with E&M codes| 12,536 11,161 11,762 11,281 9,381 9,761 11,138 10,225 10,527 10,298 10,313 12,405
*ED Visits] 3,953 5572 4,485 4,630 4,945 4,968 5,407 5,294 5,578 5,930 5,535 6,016
Total # of free care indivi 5,985 7,390 6,961 8,116 8,785 9,813 8,588 9,077 8,616 7,663 8,636
# of free care 2,752 4,600 5,230 6,888 6,888 7,001 7,034 7,093 6764 6,387 6,010
# of free care approved applicants] 856 1,055 1011 935 944 1,066 858 994, 696 545 684
% Patient Mix Inpatient (IP)
1P Free Care] _ 8.52% 13.63% 11.47% 9.15% 9.98% 13.40% 11.67% 9.21% 14.87% 10.89% 6.98% 7.92%
1P Self Pay]  17.18% 9.84% 8.86% 15.47% 13.95% 11.83% 13.09% 12.61% 12.24% 13.10% 14.71% 11.39%
1P C 9.67% 10.10% 11.18% 13.79% 11.56% 12.33% 13.91% 14.63% 12.48% 14.19% 13.88% 13.48%
1P C ial Medicaid (Bayou Health)|  4.62% 14.50% 19.52% 20.68% 18.47% 18.18% 18.48% 18.14% 18.56% 22.66% 19.10% 19.28%
1P Medicaid| _ 47.19% 37.55% 34.01% 25.61% 28.70% 26.13% 24.40% 24.88% 20.09% 22.41% 25.04% 27.62%
1P Medmarel 9.14% 14.29% 14.96% 15.24% 17.34% 18.13% 18.46% 20.52% 21.76% 16.76% 20.29% 20.32%
|6 Patient M Psychiatry (Psyen)
2 Psych Free Care]  3.95% 9.81% 2.39% 2.14% 2.02% 2.98% 1.90% 4.48% 2.19% 2.09% 0.70% 1.28%
s Psych Self Pay]  29.39% 23.13% 27.42% 31.68% 24.39% 32.10% 32.50% 26.37% 30.88% 25.24% 24.23% 25.80%
3 Psych C 4.06% 1.92% 3.38% 471% 3.16% 1.08% 3.02% 2.42% 1.56% 1.94% 2.79% 2.13%
b Psych C Medicaid 9.81% 39.88% 43.87% 33.05% 31.14% 2353% 30.00% 32.20% 37.29% 32.86% 32.35% 27.65%
g Psych Medicaid|  35.97% 6.38% 2.36% 2021% 19.21% 18.85% 13.36% 14.26% 10.09% 16.13% 15.48% 16.70%
2 Psych Medicare]  16.41% 18.87% 20.58% 8.22% 20.09% 21.46% 19.14% 20.18% 17.98% 21.73% 24.46% 26.44%
£ % Patient Mix Outpatient (OP)
s OP Free Care] _ 26.12% 52.22% 41.14% 38.26% 37.98% 38.90% 40.58% 40.79% 41.68% 37.96% 36.08% 34.21%
) OP Self Pay|  15.25% 8.79% 13.89% 15.58% 15.45% 15.67% 13.75% 13.86% 12.35% 13.19% 14.76% 14.79%
g OP C 4.70% 6.02% 8.00% 9.00% 8.67% 8.62% 8.56% 8.92% 9.76% 9.51% 10.18% 11.11%
= OP C Medicaid (Bayou Health)]  5.27% 14.03% 15.91% 17.14% 17.98% 18.17% 18.35% 17.84% 18.26% 20.29% 19.91% 20.79%
° OP Medicaid| _ 37.85% 5.95% 7.61% 6.69% 5.82% 4.81% 3.72% 3.78% 3.01% 4.05% 3.73% 3.74%
OP Medicare] — 9.63% 13.00% 13.46% 13.34% 14.08% 13.83% 15.05% 14.81% 14.95% 15.00% 15.33% 15.36%
% Patient Mix Emergency Dept (ED)
ED Free Care]__12.75% 33.24% 22.12% 19.39% 18.65% 18.74% 19.53% 18.30% 19.75% 19.16% 17.94% 20.56%
ED Self Pay]  38.13% 32.65% 39.50% 41.77% 43.50% 44.81% 44.96% 43.66% 43.18% 40.17% 43.11% 41.02%
ED Ci 5.34% 9.28% 11.14% 10.62% 9.34% 9.16% 7.80% 8.23% 8.26% 8.09% 9.32% 11.27%
ED Ci Medicaid (Bayou Health)]  4.47% 12.03% 13.56% 15.62% 15.13% 14.17% 14.15% 16.09% 15.52% 18.38% 17.40% 17.09%
ED Medicaid|  26.89% 3.87% 4.22% 3.78% 3.17% 3.18% 3.46% 3.44% 3.21% 3.10% 1.61% -0.96%
ED Medicare] _6.22% 8.92% 9.37% 8.83% 10.21% 9.94% 10.10% 10.29% 10.07% 11.10% 10.62% 11.02%
Offender Care
'Total # Inpatient Di 31 20 20 24 19 22 25 31 32 28 28 30
) % of IP Days| _ 4.08% 1.53% 0.80% 1.43% 131% 1.36% 1.46% 1.75% 1.45% 1.39% 1.65% 1.33%
3 Total # OP 239 286 467 602 447 443 420 456 527 488 538 666
S % of OP 117% 1.50% 2.19% 3.18% 2.75% 2.47% 2.11% 257% 2.82% 2.52% 2.74% 2.91%
2 ED Encounters| 245 223 246 227 134 128 86 106 117 33 53 53
2 % of ED Visits| __ 6.19% 453% 5.02% 4.55% 2.71% 2.58% 1.50% 2.00% 2.10% -0.56% -0.96% 0.88%
& %4 Telemed visits| 325 141 177 198 163 131 141 99 90 130 132 124
% of Telemed visits| — 1.60% 49.36% 38.56% 32.89% 36.47% 2957% 3357% 21.71% 17.08% 26.64% 24.50% 18.62%
HIV Care
# HIV Outpatient Clinic v|s|'5| 502 1057 | 1,132 1,092 938 | 1044 | 1,184 | 888 1,004 885 1,010 1,175
3 Cancer Care
g # Oncology Infusion visits] 323 447 | 389 439 419 | 419 | 412 | 419 494 414 448 453
(<] [Trauma Care
@ Level | Trauma Center (Y/IN)| Y Y | Y Y Y | Y | Y | Y M M Y Y
QO [Gutpatient Pharmacy Assistance
E Total # filled] 8,765 5,533 4,608 4,404 1,097 N/A NIA NIA NIA N/A NIA NIA
o # Patient A filled| 5,140 2,624 1,708 1,589 324 N/A NIA NIA NIA N/A N/A NIA
2 “#HIV filled| 1,790 1 0 0 0 N/A N/A N/A N/A N/A N/A N/A
= # Offender i 205 466 374 337 264 N/A NIA NIA NI/A N/A N/A NIA
8 # Other 1,630 2,443 2,527 2,478 509 N/A NIA NIA NIA N/A N/A NIA
Are ions available same day (Y/N) Y Y M Y Y N/A N/A N/A N/A N/A N/A N/A
Avg wait time on prescription in minutes| 90 27 21 25 25 N/A N/A N/A NIA N/A N/A N/A

“Indicates core services
1offender admits were used in place of discharges for baseline

?Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13
“# HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014.

Data provided-hy | SU HCSD for EY12: Data pravided hy LIMCNQ

1L H) for EY14 and after

Information currently not available or services not applicable
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

University Medical Center New Orleans - New Orleans, Louisiana
Footnotes © Date completed
Outpatient Encounters were calculated using charges and includes the count of ER visits and LWBS charges. The baseline is calculated based upon patient encounters and excludes ED visits and LWBS patients. 6/30/15
Updated the measures and definition to exclude ED visits, admits, and LWBS encounters.
ED Visits were calculated as ER level visit charges including LWBS charges and ED outpatients admitted to the inpatient areas. The baseline is calculated using ER level visits only excluding LWBS and patients 6/30/15
admitted as inpatients. Updated measures and definitions to exclude ED admits and LWBS encounters.
IP, OP, ED, and Psych Payer Mix percentages were calculated using patient revenues, whereas the baseline is calculated using inpatient days or visits. Updated measures and definitions so that IP & Psych are a 6/30/15
percentage of inpatient days, and OP and ED are a percentage of visits.
The decrease in OP and ED Free Care percentages in the Patient Mix is due to a shift from Self-Pay to Managed Medicaid. 7/1/15
OP Pharmacy closed in August 2015. 9/1/15
Operations Mil s A plist Impact Date completed
" Toes” —— n . - — n
Implemented the “Nose to Toes” program for high risk patients .card|ac surgery, Jo"lt (hip Reduce surgical site infections which involves a new SAGE product that includes povidone iodine nasal swab,
and knee) arthroplasty, and hysterectomy and colon surgery patients. Includes both “One Day . - . . .
W . N N . . . ) chlorhexidine mouth wash and chlorhexidine (CHG) bath cloths for preoperative patient preparation on the day of 1/1/16
Stay” and on the inpatient units that are prepping the patients that are inpatients before surgen
those types of surgeries. 8ery.
Envil tal Services impl. ted the Tru-D ultraviolet light disinfecti tem in t. t
nvironmenta e.r\nces implemented the Tru-L ultravioiet fight clsinfection system In targe! Disinfect surfaces and decrease hospital acquired conditions. 2/1/16
areas of the hospital.
Empl Health impl; ted a Ch: th Medical S ill P f I
m;? oye‘e ealth Imp ef"e" eda themotherapy Medical survelliance Frogram for employees Improves employee safety for nursing staff administering as well as pharmacy staff preparing chemo. 2/1/16
having direct contact with chemotherapy agents.
Capital Investments
L . . 3/31/16
5,886,118.67 [Distributed Antenna System (DAS ) Phase Il, EPIC Infrastructure, & GE RIS PACS Migration UMCIT
iMRI Room Construction, Epilepsy & Nero Monitoring Equipment, Radiology Entry Doors, & 3/31/16
1,482,840.29 |HD11 Upgrade (2) UMC Capital /31/
$ 7,368,958.96 |Capital Investments are through March 2016
14
Last updated 6/8/2016
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d( dale eq d O d O ae D Ogra pe d
e ew Orleans B d Prog
A FY 2014 FY 2015 FY 2016
Program Specialty ) FTEs . FTESs . FTEs
Anesthesiology 6.3 7.0 9.0
Child Neurology 0.6 - 1.0
Dermatology 4.0 34 4.0
Emergency Medicine-Hyperbaric 2.0 1.0 3.0
Emergency Medicine 353 35.6 374
ENT-Neurotology - 1.0 0.2
Family Medicine 1.0 0.7 1.0
General Dentistry5 5.8 - 6.2
LSU PM&R/Pain Medicine 0.5 0.5 0.5
Internal Medicine-Baton Rouge (EKL) - - 1.0
Internal MD/Emergency MD 5.4 5.4 6.5
Internal Medicine 25.2 24.9 21.2
Internal Medicine-Cardiology Interventional 1.0 1.0 1.0
Internal Medicine-Endocrine 19 1.9 1.9
Internal Medicine-GI 24 2.2 33
Internal Medicine-Hematology/Oncology 5.1 5.2 5.2
Internal Medicine Infectious Disease 33 3.0 2.1
Internal medicine-Nephrology 1.6 1.9 2.0
Internal Medicine-Pulmonary/CRIT 5.1 5.0 5.0
Internal Medicine-Rheumatology 3.0 4.0 3.8
Internal Medicine-Cardiology 6.1 6.1 6.1
Internal Medicine-Dermatology 0.3 0.7 1.0
Internal Medicine-Geriatrics - 1.0 2.0
FY14 and FY15 includes HCSD/MCLNO, LSUHSC department accounts, and LA e - o 2L
Children's Medical Center; FY16 includes LSUHSC department accounts and LA Neurology Fzrlows 3:3 2:0 2:0
Children's Medical Center Neurosurgery 5.2 3.0 6.0
OB/GYN 8.9 8.7 8.4
OB/GYN Fellows 0.2 0.3 0.7
Ophthalmology 4.7 4.7 43
Ophthalmology-Retina 1.0 1.0 1.0
Oral Surgery® 19.8 8.0 22.0
Orthopedics 7.5 7.5 7.3
Otorhinolaryngology/ENT 1.8 2.0 3.0
Pathology 7.5 9.5 10.0
Pediatrics - 0.2 -
Pediatrics-A/| 0.4 0.4 0.4
Pediatrics/Emergency Medicine - 0.5 2.5
Phys Med & Rehab 3.9 3.9 3.8
Plastic Surgery 2.0 3.0 3.0
Plastic Surgery-Integrated - 3.3 4.0
Psychiatry 21.2 24.0 21.2
Psychosomatic Medicine - 1.0 1.0
Psychiatry - OLOL - - 0.1
Radiology 9.7 10.1 9.0
Surgery’ 13.0 18.9 20.0
Surgery-Trauma Critical 2.0 2.0 2.0
Surgery-Vascular Surgery Residency 1.2 2.7 4.0
Urology-Female Pelvic Reconstruction Fellowship 0.1 - -
Radiology-Women's & Breast Imaging 0.5 1.0 1.0
7 New Orleans Programs 246.1 242.0 276.2
Information provided by New Orleans School of Medicine
FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program 15
FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot
FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers
LCMC Health includes resident programs at UMC New Orleans, Touro, and Children's Hospital New Orleans Last updated 6/8/2016

SETE i general dentistry and aral surgery residents in the medical schaal as part of their residen
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Moss Memorial Health Clinic - Lake Charles, Louisiana

WOM Monthly MMHC Monthly MMHC Monthly

Measure Avg FYE June Avg FYE June Avg FYEJune  Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
2012 2015
Total Adult/Pediatric Di 80 368 384 393 412 398 410 404 416 392 428 420
*Total Psychiatric_Di 18 78 77 88 111 101 115 90 103 80 85 93
Total Di 98 246 461 281 523 499 525 294 519 472 513 513
Total observation days 21 70 113 133 140 140 141 106 92 1313 116.77 148
ALOS - Adult/Pediatric 4.06 4.75 4.76 4.89 4.95 4.83 5.37 5.14 4.80 4.69 531 5.38
o ALOS - 14.59 7.24 7.61 7.36 6.51 6.39 7.33 7.37 6.68 7.75 7.60 7.66
g Total IP Discharge Days - 324 1,751 1,820 1,920 2,041 1,921 2,202 2,078 1,995 1,837 2,271 2,261
7 Total IP Discharge Days - 266 560 586 648 723 645 843 663 688 620 646 712
s Average Daily Census-Adult and Pedi 1078 58 60 59 64 47 71 49 64 72 74 77
e Average Daily Census - Psych| 821 18 19 21 21 17 25 18 21 23 22 22
Outpatient 7,128 7,983 8,847 8,873 9,077 9,592 9,965 8,438 8,497 8,726 8,800 9,247
Outpatient Clinic Visits with E&M codes| 3,907 5,402 6,043 5863 6,048 6.307 6,502 5757 5,797 5,860 6,020 6,312
*ED Visits 1,982 2,702 3,374 3,087 3,662 2,684 3,872 3,478 3,524 3,750 3,576 3,884
Total # of free care
# of free care recipients 2,635 2577 2,562 2635 2,763 2,589 2,549 2,617 2,622 2,757
# of free care approved applicants|
% Patient Mix Inpatient (IP)
IP Free Care] _ 42.55% 11.07% 17.05% 22.92% 10.86% 16.45% 15.99% 19.50% 18.50% 19.87% 12.50% 16.05%
IP Self Pa 11.28% 9.05% 11.15% 11.09% 10.50% 7.08% 4.00% 4.81% 8.12% 6.80% 4.54% 7.08%
1P C 4.60% 7.25% 9.09% 7.45% 8.16% 8.80% 11.08% 5.39% 9.87% 11.05% 86% 13.27%
1P C I Medicaid (Bayou Health)|  057% 39.48% 40.65% 40.78% 22.69% 41.28% 48.30% 47.16% 34.94% 36.69% 52.18% 42.99%
1P Medicaid| _25.83% 18.07% 6.06% 3.96% 4.84% 6.40% 7.22% 6.06% 9.42% 7.62% 4.89% 3.89%
1P Medicare] —14.18% 15.09% 16.01% 13.80% 13.94% 19.99% 13.40% 16.99% 19.15% 17.96% 15.94% 16.72%
% Patient Mix Psychiatry (Psych)
&) Psych Free Care] _ 24.08% 8.73% 12.36% 23.15% 23.15% 10.54% 14.12% 9.80% 8.87% 21.61% 6.19% 4.35%
] Psych Self Pa 3511% 20.71% 25.66% 19.91% 19.60% 22.79% 21.83% 21.12% 24.13% 15.97% 32.35% 30.20%
ES Psych C 2.72% 5.41% 2.34% 4.01% 4.01% 527% 2.14% 9.95% 4.65% 4.19% 2.32% 2.95%
b Psych C Medicaid 0.00% 55.08% 49.79% 24.75% 43.98% 52.25% 51.01% 51.73% 57.12% 49.84% 25.98% 43.96%
= Psych Medicaid| _32.32% 2.50% 1.23% 0.00% 1.08% 0.78% 107% 1.06% 0.73% 1.94% 0.00% 9.83%
= Psych Medicare] —576% 7.58% 861% 818% 8.18% 837% 9.85% 633% 451% 6.45% 1316% 871%
= % Patient Mix Outpatient (OP)
s OP Free Care] __ 49.54% 50.97% 45.56% 43.10% 42.33% 42.70% 42.94% 43.47% 43.79% 43.58% 42.71% 43.22%
o OP Self Pay 11.78% 12.25% 12.63% 10.56% 11.57% 11.93% 11.37% 11.19% 10.98% 9.90% 8.93% 7.88%
5 OP C 6.01% 7.69% 12.29% 13.16% 13.69% 14.24% 13.53% 14.41% 12.95% 14.32% 15.54% 15.81%
B OP Commercial Medicaid (Bayou Health)]  0.74% 9.80% 10.99% 13.49% 13.06% 12.52% 12.83% 12.99% 13.00% 12.71% 12.92% 12.79%
2 OP Medicaid] __ 14.05% 2.11% 0.92% 0.84% 0.61% 0.81% 1.21% 0.49% 0.66% 0.74% 0.74% 0.97%
OP Medicare]  17.28% 17.13% 17.61% 18.86% 18.75% 17.79% 18.12% 17.44% 18.63% 18.75% 19.17% 19.32%
% Patient Mix Emergency Dept (ED)
ED Free Care]__ 45.53% 17.90% 15.69% 17.33% 14.72% 14.61% 16.50% 16.39% 16.32% 17.41% 16.69% 17.43%
ED Self Pay 28.80% 31.00% 33.92% 34.46% 34.33% 35.73% 30.14% 32.00% 30.56% 29.98% 32.05% 27.31%
ED C .75% 5.22% 7.07% 8.03% 8.96% 7.82% .01% 9.29% 9.22% 9.10% 9.56% 9.47%
ED Commercial Medicaid (Bayou Health) 64% 32.51% 32.84% 30.04% 31.32% 32.12% 35.00% 33.01% 33.65% 32.52% 31.68% 35.40%
ED Medicaid| .42% 6.09% 2.56% 139% 2.18% 1.90% 89% 1.38% 1.56% 1.88% 1.90% 1.65%
ED Medicare] _ 6.84% 7.28% 7.92% 8.75% 8.49% 7.82% 8.45% 7.94% 8.68% 9.10% 8.11% 8.68%
Offender Care
*Total # Inpatient D 1 2 15 5 1 1 1 0 4 3 6 1
9 %of 1P Days|  0.99% 0.16% 0.13% 0.34% 0.26% 0.38% 0.11% 0.00% 0.48% 0.16% 0.45% 0.05%
7 Total # OP 43 88 83 47 24 64 50 43 37 39 45 72
2 % of OP 0.60% 0.14% 0.37% 0.19% 0.18% 0.25% 0.19% 0.19% 0.15% 0.16% 0.18% 0.20%
';") ED 78 28 25 30 20 26 31 24 30 25 25 36
o % of ED Visits] __3.94% 0.68% 0.51% 0.58% 38.00% 0.49% 0.58% 0.50% 0.59% 0.58% 0.49% 0.65%
° %4 Telemed visits|
% of Telemed visits|
HIV Care
# HIV Clinic v\silsl 294 | 213 | 197 | 202 | 204 | 206 | 223 | 190 | 167 | 102 | 206 | 198 | | |
Cancer Care
%' # Oncology Infusion visits] 76 | 58 | 68 | 69 | 64 | 71 | 84 | 69 | 71 | 57 | 75 | 78 | | |
> [CUrgentCare Vistts
g # Urgent Care visits| ——__1 1347 | 1663 | 1554 | 1679 | 1835 | 1811 | 179 | 1785 | 1,861 | 1912 | 1959 | | |
C | Mental Health HIV
% # Mental Health HIV Clinic visits] —] 20 | 23 | 29 | 29 | 30 | 28 | 18 | 26 | 29 | 15 | 36 | | |
g [Outpatient Pharmacy Assistance
@ Total # ions filled 7,537 8,154 7,564 6.961 6,535 6.875 7,126 6,613 7,403 7,146 7,416 7,593
3 # Patient Assistance P ions filled 3,225 2,312 2,128 2,032 1,953 2,053 2,052 1,918 1,892 1,936 1,979 1,801
s “#HIV filled| 192 N/A 55 60 59 67 89 64 24 38 32 49
@ # Offender 61 2,199 895 128 124 121 105 108 112 106 105 107
# Other 2,059 3,644 2,487 4,741 4,399 4,634 4,880 4,523 5,375 5,066 5,300 5,636
‘Are prescriptions available same day (Y/N Y Y Y Y Y Y Y Y Y Y Y Y
Avg wait time on prescription in mlnulesl a5 30 30 30 30 30 1530 15-30 1530 30 30 30
“Indicates core services 16

'Offender admits were used in place of discharges for baseline

20ffender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13

“4 HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014 Last updated 6/8/2016
Data provided by LSU HCSD for FY12; Data provided by MMHC for FY14 and after
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Moss Memorial Health Clinic - Lake Charles, Louisiana
Footnotes Comments Date completed
Total Free Care recipients for Jan, Feb & March 2016 of 7996 includes MMHC, LCMH Inpatients, Psych and ED services. 12/1/15
Payer Mix % calculated on the base numbers in this report and do not represent the payer mix for the entire hospital. Free Care % includes only 100% free care patients and the Self-Pay
% includes partial free care, pending free care, pending Medicaid, in addition to true self-pay. 11/1/14
OP Encounters and visits are lower in November due to 1) Holidays, which is a trend every year, 2) The Pedi Clinic was downsized in Nov. from 5 days a week to 1 day a week with the
majority of the pedi patients are being seen at LSU Family Practice, 3) there were several provider vacation days in the month, and 4) our CT Scanner was down for three days in the
month. 11/1/14
The offender prescriptions are low in December because the local prison decided to go elsewhere to fill their prescriptions. 11/1/14
The methodology for capturing inpatients (including discharges, observation days, ALOS, discharges days, and daily census) and ED patients: is all patients that had a clinic visit at Moss
Memorial since transition regardless of financial class, all patients that have a medical record that starts with 990 regardless of financial class (the old Moss record number with a 990 in
the front of the number); all Medicaid patients (including the Bayou Health Plans); all self-pay patients, and all UCC patients (100% uncompensated care). 12/1/14
The offender prescriptions are low in December because the local prison decided to go elsewhere to fill their prescriptions. 12/1/14
Operations Milestones Accomplist Impact Date completed
Medical Equif Investments
Technology Investments
17
Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

Lake Charles Memorial Hospital Lake Charles Based Programs

FY 2014 FY 2015 FY 2016

Program Specialty Resident FTEs | Resident FTEs | Resident FTEs

FY14, FY15, and FY16 is Lake Charles Memorial Hospital only (LSU affiliated
community based residency only)
Lake Charles Programs 24.0 24.2 24.0

Family Medicine-Lake Charles 24.0 24.2 24.0

Information provided by New Orleans School of Medicine

FTE count may fluctuate due to residents on maternity leave, repeating or late completion of a rotation and/or changes in rotation specialties throughout each program
FTEs represent those paid for the first month of the FY / AY only and over the course of the year, the FTEs will vary, although not a lot

FTE count represent LSUHSC New Orleans employee only; Residents from Tulane, Ochsner or the OLOL Pediatrics program would not be included in these numbers

18

Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Rapides Regional Medical Center & CHRISTUS St. Francis Cabrini Hospital - Alexandria, Louisiana
Rapides/Christus  Rapides/Christus

Measure HZ:Q"L”‘;’;“Z'V Monthly Avg FYE  Monthly Avg Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
- Sep 2014 FYE June 2015
Total Adult/Pediatric Di 130 2,233 2,267 2,387 2,286 2,302 2,332 2,060 2,280 2,179 2,105 2,316
*Total Psychiatric_D 44 39 58 44 74 68 56 52 51 58 76 64
Total 174 2,272 2,325 2,431 2,360 2,370 2,388 2,112 2,331 2,237 2,181 2,380
Total observation days| 652 726 812 729 829 722 657 779 820 785 832
ALOS - Adult/Pediatric 536
” ALOS - 1097
2 Total IP Discharge Days - AdultPediatic] 695
g Total IP Discharge Days - 483
H Average Daily Census-Adult and Pedi|___22.80 347 409 422 417 425 393 383 398 393 420 402
Average Daily Census - Psych| 15.60
Outpatient 28,033 26,831 27,023 26,372 27,040 27,207 24,841 26,482 26,045 26,708 28,654
Guipatient Clinic Visits with E&M codes| 3,196
*ED Visits| 10,004 10,172 11,023 10,894 11,031 10,807 10,473 10,956 10,859 10,657 11,770

Total # of free care it

# of free care

# of free care approved applicants]
% Patient Mix Inpatient (IP)

IP Free Care & Self Pay| 9.72% 9.36% 7.70% 9.20% 9.20% 8.50% 8.70% 7.60% 6.90% 7.10% 5.90%
1P Ce
IP Ce ial Medicaid (Bayou Health) 12.80% 11.19% 13.80% 14.00% 17.70% 15.50% 14.90% 15.90% 14.40% 14.50% 15.20%
IP Medicaid| 4.69% 4.08% 5.50% 4.20% 4.80% 3.10% 6.20% 3.30% 2.70% 4.00% 2.90%
P Medlcarel

% Patient Mix Psychiatry (Psych

Psych Free Care|
Psych Self Pay
Psych Ct i
Psych Cq Medicaid
Psych Medicaid
Psych Medicare|

% Patient Mix Outpatient (OP)

010185 AQ XIN 1UBITed 1UB0Iad

OP Free Care & Self Pay| 18.25% 19.32% 18.60% 16.20% 17.90% 15.60% 18.40% 16.00% 17.07% 16.10% 16.00%
OP C Medicaid (Bayou Health)| 15.71% 14.50% 16.30% 17.10% 16.50% 17.80% 17.10% 17.50% 17.90% 18.80% 17.90%
OP Medicaid| 2.62% 3.48% 2.80% 3.10% 3.20% 3.20% 3.20% 3.10% 3.10% 2.80% 3.10%
OP Medicare]
% Patient Mix Emergency Dept (ED)
ED Free Care & Self Pay| 23.03% 22.81% 23.90% 22.50% 23.70% 21.50% 23.00% 22.10% 21.60% 19.70% 20.60%
ED C Medicaid (Bayou Health) 28.24% 26.49% 26.10% 28.20% 27.80% 29.80% 28.40% 29.10% 29.50% 28.90% 27.80%
ED Medicaid| 2.92% 2.87% 2.70% 2.50% 2.60% 2.60% 2.40% 2.50% 1.70% 2.00% 2.20%
ED Medicare]
Offender Care
*Total # Inpatient Di: 5 4 11 8 5 4 9 2 7 4 8
Q % of IP Days] 0.01% 0.02% 0.08% 0.06% 0.04% 0.03% 0.08% 0.02% 0.06% 0.03% 0.06%
i Total # OP 42 23 20 12 2 19 16 19 20 13 11
§ % of OP. 0.01% 0.01% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
= ED 8 5 23 20 6 19 18 28 26 20 8
2 % of ED Visits 0.01% 0.02% 0.21% 0.18% 0.24% 0.18% 0.17% 0.26% 0.24% 0.19% 0.07%
@ 2# Telemed visits| 0 0 0 0 0 0 0 0 0 0 0
% of Telemed visits} 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
HIV Care
. # HIV Outpatient Clinic visits] —T——""7 1 I I I ] ] ] I ] | | |
o Cancer Care
m -
> # Oncology Infusion visits| 78 | | | | | | | | | | | | |
(<] [Trauma Care
@ Level | Trauma Center (YN[ ——_T ——__] | | | | | | | | | | | |
% Outpatient Pharmacy Assistance
g Total # filled|
” # Patient Assistal ions filled
& “# HIV prescriptions filled|
g # Offender i
3 # Other
Are ions available same day (Y/N)
Avg wait time on prescription in minutes|
“Indicates core services 19

*Offender admits were used in place of discharges for baseline

“Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13
“ HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014, Last updated 6/8/2016
++Working with partner to obtain report card data

Data provided by LSUFICSD for FY1Z; Data provided by Gjerset & Lorenz, LLP on be Zf TRAndS §eglo Fistys St Frapcis TTor FY14 and after "
IS Information curently not available or servicee not appliable A oF 60T T80 Board o §uperv1sors Meeting 9/9/2016




LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Rapides Regional Medical Center & CHRISTUS St. Francis Cabrini Hospital - Alexandria, Louisiana
Footnotes Ci Date leted
Operations Mill Impact Date leted
Technology
20
Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

Rapides Regional Alexandria Based Programs

BT Sweskl FY 2014 FY 2015 FY 2016
9 P y Resident FTEs | Resident FTEs | Resident FTEs
Family Medicine - Alexandria 18.0 18.0 18.0
Alexandria Programs 18.0 18.0 18.0

Information provided by LSU Health Sciences Center - Shreveport
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

University Health Conway - Monroe, Louisiana
UH-C Monthly  UH-C Monthly

Measure Avg FYE Avg FYE Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
Sep 2014 June 2015
Total Adult/Pediatric D 348 357 345 346 354 379 310 353 386 350 357
*Total Psy: Di 61 61 44 55 63 47 37 72 78 73 73
Total 409 417 389 401 417 426 347 425 464 423 430
Total observation days| __ 66.48 11152 15023 163.82 153.60 146.33 96.48 113.05 107.55 149.00 132.00
ALOS - 3.88 3.88 3.2 3.88 3.70 3.61 4.49 3.84 4.02 4.12 4.14
ALOS - 12.45 13.19 18.30 14.47 12.00 17.09 20.95 10.90 9.85 9.33 9.58
2 Total IP Discharge Days - 1,345 1,380 1,285 1343 1311 1,367 1,393 1357 1,551 1441 1478
Z Total IP Discharge Days - 749 776 805 796 756 803 775 785 768 681 699
= Average Daily Census-Adult and Pedi] __ 44.17 45.39 41.45 23.32 43.70 24.10 46.43 43.77 50.03 29.69 47.68
@ Average Daily Census - Psych| 24.63 25.50 25.97 25.68 25.20 25.90 25.83 25.32 2477 23.48 2255
Outpatient 10,350 10,767 11,097 10,755 11,300 11,518 9,875 10,245 11,066 11,321 10,939
Outpatient Clinic Visits with E&M codes] 6,488 6,902 7.434 7342 7.707 7627 6,960 7.181 7.753 7,889 7598
ED Visits| 2,200 2216 2303 2408 2443 2,607 25531 2,729 3,061 2886 3,004
Total # of free care 3,550 3,816 4,501 4,613 4,627 4,678 4,498 4,285 4,457 4,507
# of free care il 1,554 1,692 1,821 1,988 1971 1,917 1,953 2,095 2,067 1,934
# of free care approved applicants| 204 167 241 307 308 316 440 383 313 180
[oE Patient Mbinpatient (1P)
IP Free Care] _ 12.85% 9.17% 10.43% 10.95% 8.92% 7.90% 5.67% 8.84% 7.03% 6.32% 7.07%
1P Self Pay]  12.24% 11.99% 6.61% 6.70% 3.81% 6.22% 4.45% 7.00% 7.74% 7.29% 5.48%
1P C 6.42% 9.09% 11.98% 11.62% 8.85% 10.61% 9.62% 8.03% 7.99% 6.11% 12.86%
1P C Medicaid (Bayou Health)) 30.80% 31.59% 37.82% 35.29% 35.77% 36.50% 37.40% 34.78% 34.95% 32.69% 30.18%
1P Medicaid| _21.23% 22.25% 18.91% 20.92% 18.92% 23.34% 30.73% 25.94% 24.37% 24.29% 23.75%
1P Medicare] — 12.72% 12.98% 11.13% 12.51% 16.40% 12.29% 7.11% 13.34% 1257% 20.47% 16.51%

| K3 Patient Mix Psxchialrz Psxch

3 Psych Free Care] _ 2.27% 2.25% 4.97% 1.63% 3.31% 2.49% 2.45% 3.57% 5.60% 2.64% 2.20%
s Psych Self Pay 29.45% 21.60% 4.72% 19.10% 5.82% 2.86% 6.71% 14.14% 18.23% 18.06% 18.31%
o Psych C: 6.55% 4.73% 957% 11.18% 76% 18.43 5.16% 5.73% 5.21% 6.46% 3.86%
o Psych C Medicaid 30.11% 30.54% 32.80% 23.24% 49% 25.16 28.90% 3554% 26.30% 2217% 37.63%
2 Psych Medicaid] _ 12.20% 16.19% 20.50% 22.24% .68% 2316 24.77% 17.83% 1367% 20.41% 18.03%
= Psych Medicare] _ 10.32% 24.63% 27.45% 22.61% 95% 25.90¢ 32.00% 23.18% 30.99% 30.25% 17.88%
§. % Patient Mix Outpatient (OP)
g OP Free Care] _ 33.06% .27 23.93% 26.16% 27.43% 27.08% 27.05% 28.03% 25.91% 24.94% 26.37%
b OP Self Pay 9.56% 50 10.93% 8.62% 8.20% 8.47% 9.24% 9.27% 8.92% 9.44% 9.09%
g OP C: 13.47% 11 17.23% 17.67% 16.81% 16.02% 15.18% 15.41% 16.10% 16.28% 16.97%
5 OP C: Medicaid (Bayou Health)]  21.40% .73 28.08% 28.21% 27.68% 25.99% 27.77% 27.17% 27.70% 28.39% 26.83%
@ OP Medicaid]  4.01% 321% 2.23% 2.32% 2.46% 331% 2.55% 2.62% 3.06% 3.38% 2.63%
OP Medicare] 17:33% 16.96% 16.15% 15.55% 15.96% 17.49% 16.93% 16.31% 16.39% 15.71% 16.67%
|ePatient Mix Emergency Dept (ED)
ED Free Care]  19.33% 11.91% 12.95% 16.32% 16.13% 17.15% 16.12% 17.15% 17.05% 16.39% 6.61
ED Self Pay]  4253% 24.80% 41.04% 35.67% 33.61% 34.10% 33.74% 32.47% 30.38% 31.81% 2.72
ED C 6.11% 7.60% 9.28% 8.31% 9.13% 9.13% 9.44% 9.53% 9.87% 9.91% 059
ED C Medicaid (Bayou Health)]  16.20% 20.13% 22.15% 2371% 25.58% 25.89% 26.91% 26.16% 28.16% 26.75% 7.26¢
ED Medicai 4.64% 4.33% 3.72% 4.07% 3.44% 3.49% 3.91% 2.49% 3.66% 4.09% 3.46%
ED Medicare]  7.37% 7.96% 8.07% 8.06% 8.43% 7.36% 7.47% 9.78% 7.87% 8.35% 7.12%
[Offender Care
“Total # Inpatient D 10 9 10 12 13 11 6 8 14 10 11
o %of IP Days|]  3.73% 2.93% 3.11% 2.01% 7.32% 3.15% 5.03% 2.06% 5.35% 2.85% 4.06%
B Total # OP 119 131 160 159 154 190 127 121 212 210 158
2 % of OP 1.18% 1.22% 1.44% 1.48% 1.36% 1.65% 1.29% 1.18% 1.92% 1.85% 1.44%
o ED 84 72 67 93 90 75 61 66 92 78 67
= 9%of ED Visits] _ 3.81% 3.26% 2.80% 3.86% 3.68% 2.88% 2.41% 2.42% 3.01% 2.70% 2.23%
° # Telemed visits| 0 0 0 0 ) 0 0 0 0 0 0
% of Telemed visits] _0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
[HIV Care
# HIV Outpatient Clinic visits] 210 ] 223 | 207 ] 285 | 252 ] 284 ] 246 | 236 | 235 | 265 | 210 ] [ I
g [Cancer Care
> # Oncology Infusion visits| 213 ] 228 | 221 | 200 | 234 | 227 | 205 | 233 | 265 | 258 | 251 | | |
8 [fraumacare
g Level | Trauma Center (Y/N N | N | N | N | N | N | N | N | N | N | N | | |
[Outpatient_Pharmacy Assistance
2 Total # filled| 312 463 773 789 866 898 871 1,240 1,257 1,420 1,482
® # Patient Assistan filled 254 200 151 142 192 163 134 211 134 166 134
g 4 filled N/A 7 9 15 16 13 4 11 3 5 7
-4 # Offender NIA 59 85 80 106 75 114 167 136 145 155
8 # Other 57 228 528 552 552 647 619 851 984 1,104 1,186
Are prescriptions available same day (Y/N)| Y Y Y N Y Y Y Y Y Y N
Avg wait fime on prescription in mmmesl 3 i1 15 15 15 15 15 20 20 20 20

22
*Indicates core services
1offender admits were used in place of discharges for baseline
“4 HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014. Last updated 6/8/2016
Data provided by University Health Shreveport
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

University Health Conway - Monroe, Louisiana
Footnotes Ci Date Completed
The time period allotted by the state for the collection of our patient mix does not correlate with the operation of our free care program. The patient population is afforded the opportunity to
apply for free care after services have been rendered; and if applicable, the free care determination will be retroactively applied to all bills within the last sixty days. Therefore, reporting monthly
free care patient mix is not accurate until at least three months after a patient's date of service. 4/29/14
Operations Milestones Acc lisk Impact Date Cc leted
University Health Conway partnered with Delta Sigma Theta Sorority to help people enroll in the
ACA Enrollment Partnership Affordable Care Act Program 1/2/16
UH Conway hosted an after-hours event with the Monroe Chamber of Commerce. It gave members of
the business community a first-hand look at the changes at Conway under the leadership of University
Health. Members of the UH Conway leadership team were on hand to answer questions and to provide
UH Conway After-Hours Event tours. 1/2/16
The new clinic will accommodate more patients and providers. This will make it easier to meet the
Construction on new Walk-In Clinic medical needs of the hospital’s patients and employees. 2/1/16
UH is on a journey to become a High Reliability Organization that provides safe and quality care to our
patients. It is the gold standard in healthcare. High Reliability in Healthcare improves many things,
including effectiveness, compliance, efficiency and, most importantly, customer satisfaction. Following
are 5 Elements of High Reliability and how University Health is implementing them: (1) Preoccupation
with Failure - Variance Reporting System, (2) Reluctance to Simplify Interpretations - Unit Gemba Process,
(3) Sensitivity to Operations - Revamping policies and adding Frontline staff to work groups, (4)
Commitment to Resilience - Rapid turn-around of gap; Analysis with Root Cause Analysis (RCA), and (5)
High Reliability Organization Goals Ongoing Deference to Expertise - Implementation of High Reliability Interdisciplinary Team. 3/1/16
University Health Conway continues to see volunteers and employees paying it forward. The hospital’s
Paying It Forward at UH Conway Initiative Oncology Department had blankets made for patients undergoing chemotherapy. 3/1/16
Medical Equip Investments
Cardiovascular, Conway — Spectranetics Laser acquired for peripheral vascular procedures 11/1/15
Technology Investments
23
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

University Health Monroe Based Programs

By ——_ FY 2014 FY 2015 FY 2016
9 P y Resident FTEs | Resident FTEs | Resident FTEs
Family Medicine - Monroe 24.0 24.0 25.0
Monroe Programs 24.0 24.0 25.0

Information provided by LSU Health Sciences Center - Shreveport

24

Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

University Health Shreveport - Shreveport, Louisiana

UH-S Monthly ~ UH-S Monthly

Measure Avg FYE Avg FYE Jul 2015 Aug 2015 Sep 2015 Oct 2015 Nov 2015 Dec 2015 Jan 2016 Feb 2016 Mar 2016 Apr 2016 May 2016 Jun 2016
Sep 2014 June 2015
Total Adult/Pediatric D 1,497 1,465 1,475 1,509 1,476 1,485 1,497 1,516 1,430 1,375 1,373
*Total Psy D 109 104 100 145 142 124 90 128 98 72 85
Total 1,606 1,569 1,575 1,654 1,618 1,609 1,587 1,644 1,528 1,447 1,458
Total observation days| 469 653.34 903.81 853.02 795.83 839 951 785 985 903 912
ALOS - Adult/Pediatric| 5.18 5.28 4.89 5.08 5.40 5.38 5.16 5.31 5.69 5.30 5.89
ALOS - 10.46 10.90 11.31 7.75 7.69 9.19 12.29 8.70 11.44 13.58 12.48
% Total IP Discharge Days - Adult/Pediatric| 7,751 7,729 7,217 7,670 7.973 7.992 7,729 8,053 8,139 7,287 8,089
@ Total IP Discharge Days - 1,119 1,115 1,131 1,124 1,092 1,139 1,106 1,113 1121 978 1,061
5 Average Daily Census-Adult and Pedi 255 254 232.81 247.42 265.77 258 258 260 26: 251 261
¢ Average Daily Census - Psych 37 36.67 36.48 36.26 36.40 37 37 36 36 34 34
Outpatient 32,049 32,167 34,377 33,361 33,807 33,833 30,390 31,416 32,371 32,382 33,203
Outpatient Clinic Visits with E&M codes| 17,167 17,316 18,938 18,238 18,747 18,584 17,020 17,631 18,089 17,747 18,404
ED Visits| 5,399 5,235 5,548 5,719 5,662 5,713 5,412 5,455 5,575 5,304 5,707
Total # of free care 9,909 8,760 9,501 9,599 9,538 9,978 9,650 9,128 9,475 9,644
# of free care 3,891 3,899 4,238 4,401 4,354 4,044 3,984 4,253 4,195 4,131
# of free care approved applicants] 567 609 657 632 596 588 440 717 641 462
% Patient Mix Inpatient (IP)
IP Free Care| __ 7.44% 8.36% 8.24% 6.35% 5.19% 3.97% 3.89% 2.06% 4.24% 4.86% 5.14%
IP Self Pay| 18.60% 13.22% 7.36% 6.10% 3.01% 3.68% 3.47% 2.76% 4.10% 5.21% 5.04%
IPC 17.54% 17.66% .75% 0.72% 58 9.57% 20.05% 1.46% 18.21% 57% 74%
1P Ce Medicaid (Bayou Health) 28.47% 30.88% 32% 2.48% 75¢ 34.91% 31.63% 1.68% 31.44% 48% 40%
1P Medicaid| 7.42% 9.52% .18% 5.37% 88 7.24% 19.11% 7.63% 16.28% 85% 21%
1P Medicare] —18.67% 18.99% 72% 8.02% 60 9.08% 20.78% 2.43% 23.93% 58% 88%

% Patient Mix Psychiatry (Psych

b Psych Free Care] _ 3.54% 3.14% 4.33% 3.65% 3.02% 2.02% 5.97% 3.86% 2.50% 5.21% 3.58%
s Psych Self Pay| _ 32.50% 28.06% 27.85% 22.60% 05¢ 16.24% 19.71% 18.87% 18.29% 19.22% 28.09%
S| Psych C 4.97% 487% 6.98% 14% 54 17% 8.14% 4.49% 437 1.43% 8.48%
i3 Psych C Medicaid 36.49% 40.50% 37.40% 38.35% 17 35.47% 36.35% 34.95% 31.94¢ 39.16% 27.52%
= Psych Medicaid] _ 0.60% 2.62% 3.89% .58% 99 16.51% 4.43% 15.54% 19.00% 17.89% 14.70%
= Psych Medmarel 21.12% 19.82% 18.66% 21.98% 813% 19.93% 22.97% 21.38% 2364 14.52% 13.29%
= % Patient Mix Outpatient (OP)
s OP Free Care]  20.83% 18.00% 16.94% 17.87% 18.36% 18.08% 17.94% 17.09% 17.40% 17.12% 16.88%
b OP SelfPay]  11.33% 10.78% 9.27% 8.69% 8.50% 8.36% 8.44% 8.06% 6.71% 7.04% 8.04%
g OP C 16.96% 19.10% 2050% 20.64% 20.18% 20.00% 2052% 2079% 21.36% 21.63% 22.18%
3 OP C Medicaid (Bayou Health)| 28.40% 29.70% 3177% 31.13% 30.98% 31.34% 30.60% 31.56% 32.29% 31.49% 30.61%
@ OP Medicaid] __3.38% 2.65% 2.00% 2.04% 2.05% 2.12% 2.30% 2.28% 2.20% 2.26% 1.81%
OP Medicare| 18.07% 18.70% 18.57% 18.66% 18.96% 18.99% 19.31% 19.36% 19.02% 19.58% 19.59%
|6 Patient Mix Emergency Dept (ED)
ED Free Care] _ 11.97% 12.30% 12.89% 12.75% 14.06% 13.60% 13.54% 12.98% 14.06% 13.33% 13.74%
ED Self Pay]  35.31% 30.92% 29.99% 25.91% 23.98% 23.98% 23.80% 24.78% 22.64% 23.32% 24.23%
ED C 9.02% 9.98% 10.90% 11.94% 12.26% 11.71% 10.79% 11.46% 11.93% 11.99% 12.35%
ED C Medicaid (Bayou Health)| _ 27.09% 29.09% 27.74% 29.25% 30.25% 30.21% 31.36% 30.69% 29.65% 31.24% 30.61%
ED Medicaid| __ 2.78% 3.09% 3.42% 4.72% 4.50% 5.83% 5.71% 5.33% 6.33% 2.49% 2.19%
ED Medicare]  10.76% 11.54% 11.36% 11.98% 12.29% 12.10% 12.62% 11.84% 12.66% 12.99% 12.11%
Offender Care
"Total # Inpatient D 31 29 28 25 17 23 26 22 22 28 17
9 %of IP Days|  1.86% 1.36% 1.43% 0.96% 0.99% 1.55% 1.06% 1.99% 1.73% 1.44% 0.58%
& Total # OP 330 339.25 327 328 330 375 259 271 321 283 295
2 % of OP 1.04% 1.06% 0.95% 0.98% 0.98% 1.11% 0.85% 0.86% 0.99% 0.87% 0.89%
o ED 166 161.25 205 197 148 147 118 159 152 140 158
] 9% of ED Visits] _ 3.08% 3.07% 3.70% 3.44% 2.61% 251% 2.18% 2.91% 2.73% 2.64% 2.77%
® # Telemed visits| 0 0 0 0 0 0 0 0 0 0 0
% of Telemed visits| __0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
HIV Care
# HIV Outpatient Clinic visits] 320 | 293 | 291 | 252 | 233 | 222 | 240 | 234 | 255 | 260 | 271 | | |
& [Cancercare
u # Oncology Infusion visits| 469 | 551 | 580 | 544 | 530 | 595 | 532 | 560 | 503 | 513 | 514 | | |
9 [Trauma Care
i Level | Trauma Center (Y/N N | Y | Y | Y | Y | Y | Y | Y | Y | Y | Y | | |
S [Outpatient Pharmacy Assistance
H Total # filed| 1,380 2,032 2,542 2,335 2,288 2,350 1,849 1,909 2,072 2,239 2,285
7 # Patient Assistan filled| 262 261 285 245 319 313 172 o1 272 337 327
g “# HIV prescriptions filled| 144 1 4 1 4 2 1 4 1 1 1
5 # Offender 74 69 75 75 51 67 0 2 1 3 4
b # Other 896 1,627 2,178 2,421 1,914 1,968 1,676 1812 1798 1,808 1,953
Are ions available same day (Y/N) Y Y Y Y Y Y Y Y Y Y Y
Avg wait time on prescription in minutes| 26 25 28 28 25 20 18 20 22 18 20

25
“Indicates core services

1offender admits were used in place of discharges for baseline
“# HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014. Last updated 6/8/2016

Data provided by University Health Shreveport
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LSU Health Public-Private Partnership Report Card

FY 2016 - 3rd Quarter

University Health Shreveport - Shreveport, Louisiana
Footnotes C Date completed
The time period allotted by the state for the collection of our patient mix does not correlate with the operation of our free care program. The patient population is afforded the
opportunity to apply for free care after services have been rendered; and if applicable, the free care determination will be retroactively applied to all bills within the last sixty days.
Therefore, reporting monthly free care patient mix is not accurate until at least three months after a patient's date of service. 4/29/14
Operations Milestones Accomplist Impact Date completed
Offered and promoted free pap screenings 54 women received free pap tests throughout the community 1/2/16
Golden Opportunity Program/Baby Friendly Hospital Initiative Increased the number of infants who receive breastmilk by nearly 200%. 2/1/16
Accredited through 2019 for Gyneoclogical, General, Pediatric, and Vascular. Increase and continuous
American College of Radiology Accreditation improvement of patient care services available to community 2/1/16
University Health Shreveport sponsored a reception for area pastors as part of the hospital's
Congregational Health outreach initiative. A number of pastors attended the event in the lobby of the ACC
Congregational Health at UH building to extend fellowship with hospital administrators and each other. 3/1/16
UH is on a journey to become a High Reliability Organization that provides safe and quality care to our
patients. It is the gold standard in healthcare. High Reliability in Healthcare improves many things,
including effectiveness, compliance, efficiency and, most importantly, customer satisfaction. Following are
5 Elements of High Reliability and how University Health is implementing them: (1) Preoccupation with
Failure - Variance Reporting System, (2) Reluctance to Simplify Interpretations - Unit Gemba Process, (3)
Sensitivity to Operations - Revamping policies and adding Frontline staff to work groups, (4) Commitment
to Resilience - Rapid turn-around of gap; Analysis with Root Cause Analysis (RCA), and (5) Deference to
High Reliability Organization Goals Ongoing Expertise - Implementation of High Reliability Interdisciplinary Team. 3/1/16
Hosted inauguaral "Hear U" Event Provided free hearing screenings to the public and provided information on hearing loss. 3/1/16
Doctors answered calls from viewers for the KTBS On Your Side, On Call lines. The doctors answered
questions about colorectal cancer and the importance of colonoscopies. Over the course of 2 hours, the
doctors received around 65 phone calls. University Health has partnered with Fred’s Pharmacy and KTBS
Colorectal Cancer Awareness Month Initiative to offer free at-home screening kits. 3/1/16
Medical Equipment Investments
CardioMems University Health Shreveport is the first hospital in Northwest Louisiana to offer a new device that allows
patients with heart failure to be treated at home 2/1/16
Versa HD, Linear Accelerator Advanced cancer treatment technology, being the first of its kind in North Louisiana. Machine ddirects
high-energy X-rays to the precise shape of the tumor to destroy cancer cells without damaging
surrounding tissue. Consequently, side effects can be largely reduced. 3/1/16
Technology Investments
26
Last updated 6/8/2016
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LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

University Health Shreveport Based Programs

Program Specialty FY 2014 FY 2015 FY 2016
Resident FTEs | Resident FTEs | Resident FTEs
Anesthesiology 32.0 32.0 32.0
Emergency Medicine 29.0 29.0 29.0
Family Medicine 24.0 24.0 24.0
Medicine (Categorical) 56.0 72.0 72.0
Medicine (Preliminary) 10.0 10.0 10.0
Internal Medicine Primary Care 22.0 6.0 6.0
Medicine/Pediatrics 16.0 16.0 16.0
Neurology 13.0 12.0 14.0
Neurosurgery 14.0 13.0 14.0
OB/GYN 24.0 24.0 24.0
Ophthalmology 12.0 12.0 12.0
Oral Surgery (ADA) 17.0 17.0 17.0
Orthopaedics 16.0 15.0 15.0
Otolaryngology 15.0 15.0 15.0
Pathology 12.0 12.0 12.0
Pediatrics 24.0 24.0 24.0
Psychiatry 32.0 32.0 32.0
Radiology 14.0 15.0 15.0
Surgery (General) 29.0 29.0 29.0
Urology 8.0 8.0 8.0
Family Medicine - Rural 7.0 9.0 9.0
Family/EMS - - -
Pain Medicine Fellowship 2.0 2.0 2.0
Cardiology Fellowship 13.0 13.0 13.0
Interventional Cardiology Fellowship 1.0 1.0 1.0
Critical Care Fellowship 4.0 4.0 4.0
Endocrinology Fellowship 4.0 4.0 4.0
Gastroenterology Fellowship 9.0 9.0 9.0
Hematology/Oncology Fellowship 16.0 16.0 17.0
Infectious Diseases Fellowship 3.0 3.0 3.0
Nephrology Fellowship 6.0 6.0 6.0
Pulmonary/Critical Care Fellowship 9.0 9.0 9.0
Rheumatology Fellowship 6.0 6.0 6.0
Sleep Medicine Fellowship 2.0 2.0 3.0
Neurosurgery Fellowship 0.0 1.0 1.0
Allergy/Immunology Fellowship 4.0 4.0 4.0
Cytopathology Fellowship 2.0 2.0 2.0
Child & Adolescent Psych Fellowship 4.0 4.0 4.0
Forensic Psychiatry Fellowship 2.0 2.0 2.0
Colon & Rectal Fellowship 2.0 2.0 2.0
Shreveport Programs 515.0 516.0 521.0 z
Last updated 6/8/2016

Information provided by LSU Health Sciences Center - Shreveport
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Measure

Total Adult/Pediatric Discharges

LSU Health Public-Private Partnership Report Card
FY 2016 - 3rd Quarter
Definition
Hospital-wide inpatient discharges including swing beds and NICU. Exclude internal transfers, inpatient psychiatric discharges and normal newborns.

*Total Psychiatric Discharges|

Psychiatric inpatient discharges from in-house and offsite psychiatric beds licensed to the facility.

Total Discharges|

Total number of adult/pediatric and psychiatric discharges.

Total observation days|

ALOS - Adult/Pediatric|

ALOS - Psychiatric

Total IP Discharge Days - Adult/Pediatric

Total observation hours divided by 24. Observations are the number of patient census hours in observation. The historical observation reporting did not take
into account patient status at discharge. The reporting occurs prior to final utilization review and charges and therefore may include patients that ultimately
have a discharge status of inpatient.

The average number of days that inpatients remained in the hospital. The sum of adult/pediatric discharge days divided by the total adult/pediatric
discharges. Excludes normal newborns.

The average number of days that psychiatric inpatients remained in the hospital. The sum of psychiatric discharge days divided by the sum of psychiatric
discharges.

Hospital-wide inpatient discharges including swing beds and NICU. Exclude internal transfers, inpatient psychiatric and normal newborn days.

Total IP Discharge Days - Psychiatric

Total inpatient discharge psychiatric days.

Average Daily Census-Adult and Pedi

Total adult/pediatric inpatient days divided by the number of days in the period.

Average Daily Census - Psych

Total psychiatric inpatient days divided by the number of days in the period.

3Outpatient Encounters

All Clinic, Recurring, Observation and Outpatient Encounters.
- Includes lab, flu shots, patient education, radiographic procedure, ancillary, and prisoner telemedicine services
» Also includes all E&M coded visits

3Outpatient Clinic Visits with E&M codes

Represents distinct clinic visits with an evaluation and management code. Represents just those services for which a physician can bill. Includes
Jtelemedicine visits.

“ED Visits

Total number of visits to the emergency department. The number of patients who were treated and released from the Emergency Department. Exclude visits
\where patients LWBS and patients admitted as an inpatient.

Total # of free care individuals|

# of free care recipients

Unduplicated patients classified as free care for the month (serviced and non-serviced); This captures the free care population for the month. Excludes
partial assistance and sliding scale totals.

Patients classified as free care and received services for the month (subset of total free care individuals). This captures free care serviced patient population
for the month.

# of free care approved applicants

Individuals who were new or renew approvals for the month (subset of total free care individuals). This captures first time and renewed free care applicants
for the month.

aleD lapuayo

“Total # Inpatient Discharges

Total number of adult/pediatric and psychiatric discharges for offenders.

% of IP Days|

The percentage of inpatient days from offender payor sources(i.e., parish, state, federal) to total inpatient days.

Total # OP Encounters

The total number of offender OP encounters.

% of OP Encounters

The percentage of offender patient encounters to hospital-wide encounters.

ED Encounters|

Distinct ED discharges. Excludes LWBS.

% of ED Visits

The percentage of emergency visits from offender payor sources to total emergency visits.

*# Telemed visits|

The total number of offender patient visits for telemedicine services.

% of Telemed visits

The percentage of offender patient telemedicine visits to outpatient encounters.

O 810D«

S89I1AI8S

2
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°# HIV Clinic visits|

Distinct HIV clinic visits with an evaluation and management code (CPT codes 99201-99499) visits per month. This is a subset of Outpatient Clinic Visits with
E&M codes. Includes telemedicine visits.

Total count of distinct oncology infusion visits per day. Oncology infusions are the number of visits per day. If a patient received 2 chemo therapies in the

# Oncology Infusion visitsfsame day, it is counted as one. If they came to the hospital 3 times in a month and received a chemo each time then that counts for 3.

# Urgent Care visits (LSU Health BR & WOM only)

Total count of distinct urgent care visits.

# Mental Health HIV visits (WOM only)

Distinct mental health HIV visits

(9218188
910)D) Adew.reyd
juaiedinQx

Total # prescriptions filled

The number of prescriptions dispensed on monthly basis.

# Patient Assistance Prescriptions filled

The number of prescriptions dispensed to patient that the facility received through a Pharmaceutical Patient Assistance program.

“# HIV prescriptions filled

The number of ADAP prescriptions filled including opportunistic meds. (Excluding offender HIV)

# Offender HIV prescriptions

The number of ADAP prescriptions filled including opportunistic meds for offenders.

# Offender prescriptions

The number of prescriptions dispensed for the LA Department of Corrections.

# Other prescriptions

All other prescriptions dispensed. (Medicaid, Medicare Part D., self pay, etc.)

Are prescriptions available same day (Y/N)

Can a patient drop off and pick up a prescription on the same day?

Avg wa_it time on prescription in minut_es

The number of minutes that a perscription is ready from drop off to pa_tient pick up.

*Indicates core services
offender admits were used in place of discharges for baseline

?Offender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13 28
Observations- historical reporting did not take into account patient status at discharge; Reporting occurs prior to final utilization review and charges and therefore includes patients that ultimately have a discharge status of inpatient.
“# HIV Prescriptions filled — LA ADAP was discontinued June 1, 2013. The STD/HIV program model/contract was reinstated July 1, 2014. Last updated 6/8/2016

SLic only-HIV clinic visits based on clinic visits with an HIV principle diagnosis code
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LSU Health Public-Private Partnership Report Card

FY 2016 - 3rd Quarter

Measure Definition

921AI9S AQ XIN JUBIRd 1US2Iad

% Patient Mix Inpatient (IP)

IP Free Care|

The percentage of inpatient days from free care payor sources to total inpatient days. Excludes partial assistance and sliding
scale totals.

IP Self Pay|

The percentage of inpatient days from self pay payor sources to total inpatient days. Self pay includes patients who pay out
of pocket in the absence of insurance to cover the medical services.

The percentage of inpatient days from commercial payor sources to total inpatient days. Commercial includes all payor
sources except free care, self pay, medicaid, medicare, and offender.

IP_Commerciall
IP_ Commercial Medicaid (Bayou Healtj

The percentage of inpatient days from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to
total inpatient days.

IP_Medicaid

|P Medicare

% Patient Mix Psychiatry (Psych)

The percentage of inpatient days from Medicaid fee for service payor source (non CCN). Medicaid includes payments from
Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

The percentage of inpatient days from Medicare payor sources to total inpatient days. Medicare includes payments from
Medicare Parts A and B.

Psych Free Care

The percentage of inpatient psych days from free care payor sources to total inpatient psychiatric days. Excludes partial
assistance and sliding scale totals.

Psych Self Pay|

The percentage of inpatient psych days from self pay payor sources to total inpatient psychiatric days. Self pay includes
patients who pay out of pocket in the absence of insurance to cover the medical services.

Psych Commercial|

Psych Commercial Medicaid (Megellan)

Psych Medicaid

The percentage of inpatient psych days from commercial payor sources to total inpatient psychiatric days. Commercial
includes all payor sources except free care, self pay, medicaid, medicare, and offender.

The percentage of inpatient psych days from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared)
to total inpatient psychiatric days.

The percentage of inpatient psych days from Medicaid fee for service payor source (non CCN). Medicaid includes payments
from Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

Psych Medicare|

The percentage of inpatient psych days from Medicare payor sources to total inpatient psychiatric days. Medicare includes
payments from Medicare Parts A and B.

% Patient Mix Outpatient (OP)

OP Free Care|

The percentage of outpatient visits from free care payor sources to total outpatient visits. Excludes partial assistance and
sliding scale totals.

OP Self Pay|

The percentage of outpatient visits from self pay payor sources to total outpatient visits. Self pay includes patients who pay
out of pocket in the absence of insurance to cover the medical services.

OP Commercial|

The percentage of outpatient visits from commercial payor sources to total outpatient visits. Commercial includes all payor
sources except free care, self pay, medicaid, medicare, and offender.

OP Commercial Medicaid (Bayou Health)

The percentage of outpatient visits from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to
total outpatient visits.

OP Medicaid

The percentage of outpatient visits from Medicaid fee for service payor source (non CCN). Medicaid includes payments from
Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance Program (MAP).

OP Medicare

The percentage of outpatient visits from Medicare payor sources to total outpatient visits. Medicare includes payments from

% Patient Mix Emergency Dept (ED)

ED Free Care

The percentage of emergency visits from free care payor sources to total emergency visits. Excludes partial assistance and
sliding scale totals.

ED Self Pay|

The percentage of emergency visits from self pay payor sources to total emergency visits. Self pay includes patients who pay
out of pocket in the absence of insurance to cover the medical services.

ED Commercialf

The percentage of emergency visits from commercial payor sources to total emergency visits. Commercial includes all payor
sources except free care, self pay, medicaid, medicare, and offender.

ED Commercial Medicaid (Bayou Health)|

The percentage of emergency visits from Medicaid CCN payor sources (includes Medicaid Prepaid and Medicaid Shared) to

ED Medicaid

The percentage of emergency visits from Medicaid fee for service payor source (non CCN) to total emergency visits.
Medicaid includes payments from Greater New Orleans Community Health Connection (GNOCHC) and Medicaid Assistance
Proaram (MAP).

ED Medicare

The percentage of emergency visits from Medicare payor sources to total emergency visits. Medicare includes payments
from Medicare Parts A and B.

*Indicates core services
*Offender admits were used in place of discharges for baseline

20ffender telemed services were conducted under ILH from 8/1/12 to 6/21/13, then later conducted under LAK beginning 8/19/13
*Observations- historical reporting did not take into account patient status at discharge; Reporting occurs prior to final utilization review and charges and therefore includes patients that ultimately have a discharge s

“HHIV Prescriptions filled — LA ADAP was discontinued June 1,

2013. The STD/HIV program model/contract was reinstated July 1, 2014.

TIC only-HT

clinic Visits based on clinic Visits with, HT j e e . .
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LSU
Deposit and Collateral Report
For the Quarter Ended June 30, 2016

Demand Deposit Certificates Total Deposits
Deposits Requiring Posting of Collateral: Sweep/MMA of in Financial Collateral
Repurchase Deposit Institutions (1)

LSU A & M and LSU Health New Orleans

Chase - LSU, Health Plan Premium $ 102,252,153 $ 102,252,153 $ 143,477,777
Chase-HSCNO 19,240,891 $ 18,600 19,259,491 19,909,948
Capital One - LSU-A 1,111,087 1,111,087 4,233,973
St. Landry Bank - LSU-E 321,452 321,452 500,003

Total $ 122,925,583 $ 18,600 $ 122,944,183 $ 168,121,701

LSU Health Shreveport

US Bank $ 4,770 $ 4770 $ 250,000
Regions Bank-EA Conway 1,290,500 1,290,500 1,311,368
Regions Bank-Huey P Long 499,056 499,056 504,809
Regions Bank-Shreveport 52,621,930 52,621,930 60,738,430
Regions Bank-Shreveport Endowment Fds 6,930,453 6,930,453 -
Total $ 61,346,709 $ - $ 61,346,709 $ 62,804,607
LSU HCSD
JP Morgan Chase (HCSD) & Capital One (WSTMC) $ 43,641,215 $ 43641215 $ 46,525,704
Capital One (MCLNO Trust Fund) 3,943,346 3,943,346 9,859,663
Total $ 47,584,561 $ 47,584,561 $ 56,385,367

LSU - Shreveport

Campus Federal Credit Union $ 100,213 $ 100,213 $ 250,000
Regions Bank

Capital One (Hibernia National Bank) $ 769,072 769,072 9,892,224
Total $ 769,072 $ 100,213 $ 869,285 $ 10,142,224

Total Requiring Collateral $ 232,625,925 $ 118,813 $ 232,744,738 $ 297,453,899

Deposits In Trust or Federal Obligations Not Requiring Collateral

Repo's (Bank of New York) $ 29,046,848 $ 29,046,848

Federated Money Markets 74,492,213 74,492,213

Federated Funds-Treas. Oblig. (2) 16,295 16,295

Total $ 103,555,356 $ 103,555,356

&

Total Deposits $ 336,181,281 $ 118,813 $ 336,300,094

(1) Collateral amounts include FDIC coverage of $250,000 on Demand Deposits, $250,000 on CD's and $250,000
by the National Credit Union Share Insurance Fund on deposits with Campus Federal Credit Union.
(2) One Group & Federated Funds are no-load, open ended mutual funds investing is U.S. Treasury obligations.
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Investment Summary

LSU

For the Quarter Ended June 30, 2016

As of 7/1/2015

As of 9/30/2015

As of 12/31/2015

As of 3/31/2016

As of 06/30/2016

US Gov Related Securities
Total

Endowment Funds
Money Market Accounts/Repos (A)
Certificates of Deposit
Agency Securities (B)
Mortgaged Backed Securities
Equity Securities (C)
Municipal Bonds
Corporate Bonds (D)
US Gov Related Securities
Total

Other Funds
Money Market Accounts/Repos (A)
Treasury Notes
Agency Securities (B)
Total
Grand Total

Fund Description Value Cost Market Value Cost Market Value Cost Market Value! Cost Market Value
Current Funds
Cash/Sweeps $158,813,833 $218,405,779 $218,405,779 $185,396,349 $185,396,349 $209,755,946 $209,755,946 | $220,965,188 $220,965,188
Money Market Accounts/Repos (A) $4,217,458 $32,879,174 $32,879,174 $2,006,905 $2,006,905 $15,902,423 $15,902,423 $2,007,708 $2,007,708
Certificates of Deposit $100,200 $100,200 $100,200 $100,200 $100,200 $100,200 $100,200 $100,213 $100,213
Treasury Notes $11,5624,774 $11,516,556 $11,737,749 $11,516,556 $11,553,341 $11,516,556 $11,942,141 $11,516,556 $12,142,653
CMO's $2,489,821 $1,678,453 $1,709,984 $1,018,555 $1,029,035 $801,373 $807,309 $611,362 $614,148
Agency Securities (B) $152,423,465 $122,903,902 $125,301,315 $118,626,376 $119,550,970 $103,183,623 $105,589,013 $89,726,497 $91,227,316
Mortgaged Backed Securities $28,725,234 $38,257,878 $38,834,689 $38,877,235 $38,866,390 $37,350,391 $37,727,482 $36,822,630 $37,292,456
Equity Securities (C) $85,784 $0 $72,250 $0 $73,873 $0 $67,335 $0 $61,043
Bond Mutual Funds $43,307,885 $46,697,531 $42,782,238 $46,697,531 $42,391,868 $46,697,531 $44,308,934 $46,697,531 $45,093,538
Municipal Bonds (E) $45,261,960 $58,956,109 $57,315,788 $58,912,619 $56,729,372 $58,288,866 $57,940,270 $59,924,921 $60,059,454
Corporate Bonds (D) $175,272,788 $198,577,082 $199,181,217 $193,792,162 $192,302,005 $189,045,187 $190,055,409 | $178,621,049 $181,954,809
Total $622,223,202 $729,972,664 $728,320,383 $656,944,488 $650,000,308 $672,642,096 $674,196,462 | $646,993,655 $651,518,526
Endowment Funds
Cash/Sweeps $2,990,181 $2,994,095 $2,994,095 $2,997,929 $2,997,929 $2,999,483 $2,999,483 $6,930,453 $6,930,453
Money Market Accounts/Repos (A) $0 $1,278,108 $1,278,108 $191,237 $191,237 $991,787 $991,787 $0 $0
Certificates of Deposit $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600
Agency Securities (B) $8,250,750 $7,237,460 $7,282,324 $7,237,460 $7,217,091 $6,742,960 $6,727,416 $5,644,410 $5,602,078
Mortgaged Backed Securities $1,552,243 $1,421,040 $1,438,710 $1,421,040 $1,417,943 $1,305,162 $1,315,649 $1,305,162 $1,319,316
Equity Securities (C) $10,476,506 $6,619,310 $9,789,443 $6,619,310 $10,239,960 $6,619,310 $10,319,149 $6,171,551 $9,737,669
Mutual Funds $53,011,507 $52,360,182 $53,343,928 $53,599,631 $54,987,759 $53,888,494 $56,206,331 $50,653,981 $53,548,241
Municipal Bonds (E) - - $0 $756,130 $754,563 $756,130 $776,798 $1,224,510 $1,256,822
Corporate Bonds (D) 6,269,703 $6,056,740 $6,258,600 $6,786,515 $6,892,445 $6,786,515 $7,026,970 $7,075,030 $7,404,973
Total $82,569,490 $77,985,535 $82,403,808 $79,627,852 $84,717,527 $80,108,441 $86,382,183 $79,023,697 $85,818,152
Other Funds
Cash/Sweeps $7,321,696 $5,786,036 $5,786,036 $4,764,576 $4,764,576 $4,124,249 $4,124,249 $4,228,577 $4,228,577
Money Market Accounts/Repos (A) $120,674,103 $103,803,265 $103,803,265 $124,906,219 $124,906,219 $104,012,618 $104,012,618 | $102,033,060 $102,033,060
Treasury Notes $3,141,585 $0 $0 $0 $0 $0 $0 $0 $0
Agency Securities (B) $10,511,900 $10,248,931 $10,600,025 $7,221,095 $7,552,239 $7,221,095 $7,744,447 $7,215,695 $7,876,330
Equity Securities (C) $412,672 $0 $368,776 $0 $386,632 $0 $414,606 $0 $464,950
US Gov Related Securities $40,338 $35,718 $35,718 $31,227 $31,227 $24,613 $24,613 $16,295 $16,295
Total $142,102,294 $119,873,950 $120,593,820 $136,923,117 $137,640,893 $115,382,575 $116,320,533 | $113,493,627 $114,619,212
Grand Total $846,894,986 $927,832,149 $931,318,011 $873,495,457 $872,358,728 $868,133,112 $876,899,178 $839,510,979 $851,955,890
Deposits in Financial Institutions
Total Cash/Sweeps/MMA/Repos $294,017,271 $365,146,457 $365,146,457 $320,263,215 $320,263,215 $337,786,508 $337,786,506 | $336,164,986 $336,164,986
Total Certificates of Deposit $118,800 $118,800 $118,800 $118,800 $118,800 $118,800 $118,800 $118,813 $118,813
US Gov Related Securities $40,338 $35,718 $35,718 $31,227 $31,227 $24,613 $24,613 $16,295 $16,295
Total Deposits $294,176,409 $365,300,975 $365,300,975 $320,413,242 $320,413,242 $337,929,921 $337,929,919 $336,300,094 $336,300,094
Other Investments
Treasury Notes $14,666,359 $11,516,556 $11,737,749 $11,516,556 $11,553,341 $11,516,556 $11,942,141 $11,516,556 $12,142,653
CMO's $2,489,821 $1,678,453 $1,709,984 $1,018,555 $1,029,035 $801,373 $807,309 $611,362 $614,148
Agency Securities (B) $171,186,115 $140,390,293 $143,183,664 $133,084,931 $134,320,300 $117,147,678 $120,060,876 | $102,586,602 $104,705,724
Mortgaged Backed Securities $30,277,477 $39,678,918 $40,273,399 $40,298,275 $40,284,333 $38,655,553 $39,043,131 $38,127,792 $38,611,772
Equity Securities (C) $10,974,962 $6,619,310 $10,230,469 $6,619,310 $10,700,465 $6,619,310 $10,801,090 $6,171,551 $10,263,662
Bond Mutual Funds $43,307,885 $46,697,531 $42,782,238 $46,697,531 $42,391,868 $46,697,531 $44,308,934 $46,697,531 $45,093,538
Mutual Funds $53,011,507 $52,360,182 $53,343,928 $112,512,250 $111,717,131 $112,177,360 $114,146,601 | $110,578,902 $113,607,695
Municipal Bonds (E) $45,261,960 $58,956,109 $57,315,788 $59,668,749 $57,483,935 $59,044,996 $58,717,068 $61,149,431 $61,316,276
Corporate Bonds (D) $181,542,491 $204,633,822 $205,439,817 $200,578,677 $199,194,450 $195,831,702 $197,082,379 | $185,696,079 $189,359,782
Total Other $552,718,577 $562,531,174 $566,017,036 $611,994,834 $608,674,858 $588,492,059 $596,909,529 $563,135,806 $575,715,250
Grand Total $846,894,986 $927,832,149 $931,318,011 $932,408,076 $929,088,100 $926,421,980 $934,839,448 |  $899,435,900 $912,015,344
LSU and Related Campuses
Current Funds
Cash/Sweeps $67,737,029 $103,417,821 $103,417,821 $73,174,288 $73,174,288 $89,633,814 $89,633,814| $122,925,583 $122,925,583
Money Market Accounts/Repos (A) $36,563 $32,378,761 $32,378,761 $1,506,049 $1,506,049 $15,401,132 $15,401,132 $0
Treasury Notes $11,524,774 $11,516,556 $11,737,749 $11,516,556 $11,553,341 $11,516,556 $11,942,141 $11,516,556 $12,142,653
CMO's $2,489,821 $1,678,453 $1,709,984 $1,018,555 $1,029,035 $801,373 $807,309 $611,362 $614,148
Agency Securities (B) $147,174,859 $118,655,209 $121,056,021 $115,377,208 $116,342,609 $99,718,733 $101,337,520 $84,464,766 $85,959,811
Mortgaged Backed Securities $25,636,634 $35,235,407 $35,819,130 $35,885,453 $35,894,688 $34,393,492 $34,808,372 $34,026,314 $34,548,252
Equity Securities (C) $85,784 $72,250 $0 $73,873 $0 $67,335 $0 $61,043
Bond Mutual Funds $43,307,885 $46,697,531 $42,782,238 $46,697,531 $42,391,868 $46,697,531 $44,308,934 $46,697,531 $45,093,538
Municipal Bonds (E) $43,012,913 $56,240,381 $54,604,966 $56,198,426 $54,045,607 $56,193,182 $55,586,448 $57,220,112 $57,320,194
Corporate Bonds (D) $170,766,961 $194,635,532 $195,256,517 $189,876,307 $188,406,258 $185,149,488 $187,215,749|  $176,304,538 $179,633,824

$511,773,223

$600,455,651 $598,835,437

$531,250,373

$524,417,616

$539,505,301

$541,108,754

$533,766,762

$538,299,046

$1,278,108 $1,278,108 $191,237 $191,237 $991,787 $991,787
$18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600 $18,600
$8,250,750 $7,237,460 $7,282,324 $7,237,460 $7,217,091 $6,742,960 $6,727,416 $5,644,410 $5,602,078
$1,552,243 $1,421,040 $1,438,710 $1,421,040 $1,417,943 $1,305,162 $1,315,649 $1,305,162 $1,319,316
$10,468,856 $6,611,660 $9,777,161 $6,611,660 $10,227,374 $6,611,660 $10,304,807 $6,163,901 $9,722,530
$756,130 $754,563 $756,130 $776,798 $1,224,510 $1,256,822
$6,269,703 $6,056,740 $6,258,600 $6,786,515 $6,892,445 $6,786,515 $7,026,970 $7,075,030 $7,404,973
$26,560,152 $22,623,608 $26,053,503 $23,022,642 $26,719,253 $23,212,814 $27,162,027 $21,431,613 $25,324,319
$93,967,376 $63,472,950 $63,472,950 $67,932,866 $67,932,866 $49,832,839 $49,832,839 $64,520,398 $64,520,398
$3,141,585
$10,511,900 $10,248,931 $10,600,025 $7,221,095 $7,552,239 $7,221,095 $7,744,447 $7,215,695 $7,876,330
$107,620,861 $73,721,881 $74,072,975 $75,153,961 $75,485,105 $57,053,934 $57,577,286 $71,736,093 $72,396,728
$645,954,236 $696,801,140 $698,961,915 $629,426,976 $626,621,974 $619,772,049 $625,848,067 | $626,934,468 $636,020,093
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LSU

Investment Summary
For the Quarter Ended June 30, 2016

As of 7/1/2015 As of 9/30/2015 As of 12/31/2015 As of 3/31/2016 As of 06/30/2016
Fund Description Value Cost Market Value Cost Market Value Cost Market Value! Cost Market Value
LSUHSC Shreveport
Current Funds
Cash/Sweeps S. $43,481,410 $67,332,744 $67,332,744 $65,907,689 $65,907,689 $72,347,205 $72,347,205 $52,626,700 $52,626,700
Cash/Sweeps C. $950,118 $632,182 $632,182 $884,411 $884,411 $1,205,026 $1,205,026 $1,290,500 $1,290,500
Cash/Sweeps H. $1,293,443 $542,285 $542,285 $767,897 $767,897 $526,708 $526,708 $499,056 $499,056
Cash/Sweeps $45,724,971 $68,507,211 $68,507,211 $67,559,997 $67,559,997 $74,078,939 $74,078,939 $54,416,256 $54,416,256
Money Market Accounts/Repos (A) $2,180,322 $20 $20 $21 $21 $20 $20 $1,506,001 $1,506,001
Agency Securities (B) $5,248,606 $4,248,693 $4,245,294 $3,249,168 $3,208,361 $3,464,890 $4,251,493 $5,261,731 $5,267,505
Mortgaged Backed Securities (B) $3,088,600 $3,022,471 $3,015,559 $2,991,782 $2,971,702 $2,956,899 $2,919,110 $2,796,316 $2,744,204
Municipal Bonds (E) $2,249,047 $2,715,728 $2,710,822 $2,714,193 $2,683,765 $2,095,684 $2,353,822 $2,704,809 $2,739,260
Corporate Bonds (D) $4,505,827 $3,941,550 $3,924,700 $3,915,855 $3,895,747 $3,895,699 $2,839,660 $2,316,511 $2,320,985
Total $62,997,373 $82,435,673 $82,403,606 $80,431,016 $80,319,593 $86,492,131 $86,443,044 $69,001,624 $68,994,211
Endowment Funds
Cash/Sweeps $2,938,515 $2,942,429 $2,942,429 $2,946,263 $2,946,263 $2,947,817 $2,947,817 $6,930,453 $6,930,453
Equity Securities (C) $7,650 $7,650 $12,282 $7,650 $12,586 $7,650 $14,342 $7,650 $15,139
Mutual Funds $53,011,507 $52,360,182 $53,343,928 $52,843,501 $54,233,196 $53,132,364 $55,429,533 $49,429,471 $52,291,419
Total $55,957,672 $55,310,261 $56,298,639 $55,797,414 $57,192,045 $56,087,831 $58,391,692 $56,367,574 $59,237,011
Grand Total $118,955,045 $137,745,934 $138,702,245 $136,228,430 $137,511,638 $142,579,962 $144,834,736 $125,369,198 $128,231,222
LSU HCSD
Current Funds
Cash/Sweeps $44,347,665 $44,043,113 $44,043,113 $43,496,247 $43,496,247 $43,687,283 $43,687,283 $43,641,215 $43,641,215
Total $44,347,665 $44,043,113 $44,043,113 $43,496,247 $43,496,247 $43,687,283 $43,687,283 $43,641,215 $43,641,215
Other Funds
Cash/Sweeps $7,262,974 $5,506,398 $5,506,398 $4,484,938 $4,484,938 $3,844,611 $3,844,611 $3,943,346 $3,943,346
Money Market Accounts/Repos (A) $26,706,727 $40,330,315 $40,330,315 $56,973,353 $56,973,353 $54,179,779 $54,179,779 $37,512,662 $37,512,662
Equity Securities (C) $412,672 $368,776 $386,632 $414,606 $464,950
US Gov Related Securities $40,338 $35,718 $35,718 $31,227 $31,227 $24,613 $24,613 $16,295 $16,295
Total $34,422,711 $45,872,431 $46,241,207 $61,489,518 $61,876,150 $58,049,003 $58,463,609 $41,472,303 $41,937,253
Grand Total $78,770,376 $89,915,544 $90,284,320 $104,985,765 $105,372,397 $101,736,286 $102,150,892 $85,113,518 $85,578,468
LSU - Shreveport
Current Funds *
Cash/Sweeps $1,004,168 $2,437,634 $2,437,634 $1,165,817 $1,165,817 $2,355,910 $2,355,910 ($17,866) ($17,866)
Money Market Accounts/Repos (A) $2,000,573 $500,393 $500,393 $500,835 $500,835 $501,271 $501,271 $501,707 $501,707
Certificates of Deposit $100,200 $100,200 $100,200 $100,200 $100,200 $100,200 $100,200 $100,213 $100,213
Total $3,104,941 $3,038,227 $3,038,227 $1,766,852 $1,766,852 $2,957,381 $2,957,381 $584,054 $584,054
Endowment Funds **
Cash/Sweeps $51,666 $51,666 $51,666 $51,666 $51,666 $51,666 $51,666 $0 $0
Total $51,666 $51,666 $51,666 $51,666 $51,666 $51,666 $51,666 $0 $0
Other Funds
Cash/Sweeps $58,722 $279,638 $279,638 $279,638 $279,638 $279,638 $279,638 $285,231 $285,231
Total $58,722 $279,638 $279,638 $279,638 $279,638 $279,638 $279,638 $285,231 $285,231
Grand Total $3,215,329 $3,369,531 $3,369,531 $2,098,156 $2,098,156 $3,288,685 $3,288,685 $869,285 $869,285
System Total $846,894,986 $927,832,149 $931,318,011 $872,739,327 $871,604,165 $867,376,982 $876,122,380 | $838,286,469 $850,699,068

* LSUS has deposited $5,076,767 with LSU A&M Campus for investment purposes. Also, negative balance in the cash/Sweeps section of the current funds does not respresent an actual negative bank balanc

rather it represents a timing difference of the allocation of the current funds.
** Small endowment funds at LSUS were moved to the LSUS Foundation to accomadate Workday.

BENCHMARK NOTES (Example Only)

(A) Benchmarked against 90 day T-Bill

B) Benchmarked against Barclay's US Agg Bond TR USD

C) US equities benchmarked against Russell 3000 and international against MSCI emerging markets
D) Benchmarked against XYZ

(
(
(
(E) Benchmarked against XYZ

Disclaimer: Pursuant to PM-9, corporate bonds/notes only available for investment beginning 7-1-2011.

Louisiana law provides for restrictions on maturity and allocation and may effect benchmark comparisons.
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Investment Management Program

Non Endowed Accounts As of 6/30/2016
Realized Yield
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Investment Management Program
Non Endowed Accounts As of 6/30/2016
Total Return
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Performance Relative to Peer Group (Total Return)
Peer Group (5-95%): All Managed Investments - U.S. - Intermediate-Term Bond
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Investment Management Program
Endowed Accounts As of 6/30/2016
Realized Yield
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Investment Management Program
Endowed Accounts As of 6/30/2016
Total Return

12.50

o
@
—
—

12.00

11.50

10.74

11.00
10.50

ee)
N P4
o
= 2

10.00
9.50
9.00
8.50

7.73

8.00

7.50

7.12

7.00 I

6.69

@
“

—

(I
O : —

— (el
@ a
wn LN

~

*

<

o
6.50 -
©

N
O = w
6.00
5.50
5.00 ~
~
4.50 <
<
4.00 ™~
o
3.50 ~
o
3.00 o
2.50
2.00
1.50
c
5 1.00
0.

.05

<
—
©o

(o))

Q

¥ o

Qv—i

@
O
I

Returl
wv
o

‘

©
I

FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 3 Years 5 Years 7 Years

== Endowment i Osher Endowed Benchmark

62 of 69 - LSU Board of Supervisors Meeting 9/9/2016

Source: Morningstar Direct



FY 2015-16 4th Quarter Consolidated
Report on Personnel Actions Not Requiring
Board Approval in accordance with the

Regulations of the Board of Supervisors

September 9, 2016
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Personnel Actions Information Report
Reporting Period: April 1, 2016 - June 30, 2016

Transaction

Transaction

Transaction

Transaction

Transaction

Transaction

Transaction

Transaction

Lsu

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds
Arges, Christopher G 1/7/2016 ASSISTANT PROFESSOR 100 100 98,000 98,000 0 0 0 0 Honorific
Bates, Reid Alan 8/17/2015 Director of Academic Area 100 100 106,891 106,891 0 0 0 0 Honorific
Busch, Konstantin 1/7/2016 ASSOCIATE PROFESSOR 100 100 100,010 100,010 0 0 0 0 Honorific
Chen, Yuanhang 8/17/2015 ASSISTANT PROFESSOR 100 100 91,000 91,000 0 0 0 0 Honorific
Goldstein, Elias 8/17/2015 ASSISTANT PROFESSOR 100 100 55,675 55,675 0 0 0 0 Honorific
Greckhamer, Thomas 5/14/2016 DESIGNATED PROFESSOR 100 100 142,627 142,627 0 0 0 0 Honorific
Karki, Bijaya B 1/7/2016 DEPARTMENT HEAD/CHAIRMAN 100 100 123,124 123,124 0 0 0 0 Honorific
Koubek, Richard 12/12/2015 Executive Vice President 100 100 350,000 350,000 0 0 0 0 Honorific
Koubek, Richard 12/12/2015 Executive Vice President 100 100 350,000 350,000 0 0 0 0 Honorific
Ritchie, Trudy Lu 8/17/2015 ASSOCIATE PROFESSOR 100 100 84,247 84,247 0 0 0 0 Honorific
Talley, Damon § 8/17/2015 ASSOCIATE PROFESSOR 100 100 95,000 95,000 0 0 0 0 Honorific
Hall, Keith Bratton 8/13/2015 DESIGNATED PROFESSOR 100 100 145,600 145,600 0 0 0 0 Honorific
Lonegrass, Melissa Tho 1/11/2016 DESIGNATED PROFESSOR 100 100 128,825 128,825 0 0 0 0 Honorific
Lsu

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds
Miller, Andrea L 7/1/2016 Associate Dean of Major A 100 100 97,065 105,248 8,183 843 8,183 0 Promotion in Faculty Rank
Mitchell, Roland W 7/1/2016 Associate Dean of Major A 100 100 105,310 110,402 5,092 4.84 5,092 0 Promotion in Faculty Rank
Parker, Roderick A 7/1/2016 Director of School Within 100 100 107,104 115,148 8,044 751 8,044 0 Promotion in Faculty Rank
Sofranko, Thomas 7/1/2016 DEPARTMENT HEAD/CHAIRMAN 100 100 111,069 119,412 8343 751 8,343 0 Promotion in Faculty Rank
Williams, Patricia de 7/1/2016 ASSOCIATE PROFESSOR - CLI 100 100 116,077 123,920 7,843 6.76 7,843 0 Promotion in Faculty Rank
Lsu

Net Change - Net Change -
Name Effective Date __Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds
Simoneaux, Wendy C 7/1/2016 Vice Chancellor (Campus) 100 100 250,000 250,000 0 0 [ 0 Extension of Detail to Special Duty
Lsu

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds
Tullos, Charlotte 5/16/2016 Associate Vice President 100 100 180,000 195,000 15,000 833 15,000 0 Position Change
White, Jill D 7/1/2016 Director of Athletics 100 100 93,323 93,323 0 0 0 0 Position Change
Pennington Biomedical Research Center

Net Change - Net Change -
Name Effective Date Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds
Apolzan, John 7/1/2016 ASSISTANT PROFESSOR - RES 100 100 55,200 85,000 29,800 53.99 56,486 -26,686 Promotion in Faculty Rank
Broyles, Stephanie Tay 7/1/2016 ASSOCIATE PROFESSOR - RES 100 100 88,400 140,000 51,600 58.37 53,691 -2,091 Promotion in Faculty Rank
Chang, Ji Suk 7/1/2016 ASSISTANT PROFESSOR 100 100 78,000 98,000 20,000 2564 19,800 200 Promotion in Faculty Rank
Elks, Carrie Marie 7/1/2016 ASSISTANT PROFESSOR - RES 100 100 65,000 80,000 15,000 23.08 15,000 0 Promotion in Faculty Rank
Hu, Gang 7/1/2016 ASSOCIATE PROFESSOR - RES 100 100 81,120 130,000 48,880 60.26 36,657 12,223 Promotion in Faculty Rank
Newton, Robert L 7/1/2016 ASSOCIATE PROFESSOR 100 100 90,000 155,000 65,000 72.22 3,250 61,750 Promotion in Faculty Rank
Salbaum, Johannes M 7/1/2016 PROFESSOR 100 100 131,847 200,000 68,153 51.69 34,870 33,283 Promotion in Faculty Rank
Stadler, Krisztian 7/1/2016 ASSOCIATE PROFESSOR - RES 100 100 88,400 100,000 11,600 13.12 11,020 580 Promotion in Faculty Rank
Pennington Biomedical Research Center

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds
Winwood, David 6/1/2016 Associate Executive Director 100% 100% $240,000 $240,000 $0 0.00% $0.00 $8,000 One Time Payment - Pennington Foundation
LSU at Shreveport

NET CHANGE

NAME TRANS RANGE EFF DATE PROFESSORSHIP DESCRIPTION SALARY FROM T0 AMOUNT __ NET CHANGE PCT
KAREN JAMES PROFESSORSHIP STIPEND. 2016 FY JOE & ABBY AVERETT PROFESSORSHIP  § 86,554.00 0§ 100100 5  1,001.00 0.00% Honorific
JO ANN MCGEE PROFESSORSHIP STIPEND 2016 FY ROOS PROFESSORSHIP 98,000.00 0$ 161700 $  1,617.00 0.00% Honorific
MICHAEL CHIKELEZE PROFESSORSHIP STIPEND 2016 FY DALTON WOODS PROFESSORSHIP S 70,000.00 0 $ 201700 $  2,017.00 0.00% Honorific
DEBRA CAY EVANS PROFESSORSHIP STIPEND 2016 FY CALHOUN PROFESSORSHIP S 54,307.00 0% 268800 5 268800 0.00% Honorific
YONG DA PROFESSORSHIP STIPEND. 2016 FY G. STUCK PROFESSORSHIP S 57,833.00 0 $ 250000 $  2,500.00 0.00% Honorific
DEBORAH WILLIAMS PROFESSORSHIP STIPEND 2016 FY VENTI STEWART PROFESSORSHIP S 52,618.00 0 $ 400600 $  4,006.00 0.00% Honorific
HELEN WISE PROFESSORSHIP STIPEND. 2016 FY NORM DOLCH PROFESSORSHIP S 47,925.00 0 $ 400000 $ 400000 0.00% Honorific
HELEN TAYLOR PROFESSORSHIP STIPEND. 2016 FY HARRISON PROFESSORSHIP S 51,450.00 0% 131900 $ 131900 0.00% Honorific
MARJAN TRUTSCHL PROFESSORSHIP STIPEND 2016 FY ABE SADOFF PROFESSORSHIP S 89,056.00 0 $ 37,607.00 $  37,607.00 0.00% Honorific
LSU at Shreveport

Net Change - Net Change -
Name Effective Date Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds
Lewis, Amanda 6/16/2016 Interim Director, Sponsored Research 100 100 35,000 45,000 10,000 28.57% 10,000 0 Promotion to Interim Position
Weeks, Kristie 5/1/2016 Instructor & Director 100 100 52,000 58,000 6,000 11.54% 6,000 0 Promotion from Interim to FT position
Hardwick, Scott 5/1/2016 Associate Director, IT Services 100 100 77,522 87,522 10,000 12.90% 0 10,000 Promotion / Expansion of Duties
Cockrell, Jonathan 5/1/2016 Assistant Director, IT Services 100 100 67,000 75,500 8,500 12.69% 0 8,500 Promotion / Expansion of Duties
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LSU at Shreveport

Net Change - Net Change -
Name Effective Date __Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds Transaction
Willis, Christy 6/7/2016 Interim Coach, Women's Basketball 0 100 0 42,500 42,500 0.00% 0 42,500 New hire - Interim Coach
Williams, Diamond 4/4/2016 Assistant Director, Admissions 0 100 0 40,000 40,000 0.00% 40,000 0 New hire
sanders, Amelia 6/1/2016 Library Associate 0 100 0 24,500 24,500 0.00% 24,500 0 New hire
Pellerin, Angela 5/16/2016 Counselor 0 100 0 35,000 35,000 0.00% 0 35,000 New hire
Bynog, Jennifer 4/18/2016 Assistant Director, Admissions 0 100 0 40,000 40,000 0.00% 40,000 New hire
Hammond, Correll 4/1/2016 Director, Student Success Center 0 100 0 52,500 52,500 0.00% 0 52,500 New hire
LSU Health Sciences Center - New Orleans

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds Transaction
Blanchard,Nicole P 4/4/2016 ASSISTANT COMPTROLLER 100 100 163,216 129,537 33,679 -20.63495 N/A N/A PAY Sal Decrease- From Acting App
Boe Jr. Kenneth J 4/1/2016 DIRECTOR OF DATA PROCESSING/CO 100 100 153,587 165,873 12,286 7.999972 N/A N/A PAY Sal Inc-Expan/Upgrade Duties
LSU Health Sciences Center - New Orleans

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds Transaction
Garbee,Deborah D 4/15/2016 ASSOCIATE DEAN OF MAJOR ACADEM 100 100 136,980 180,000 43,020 31406045 N/A N/A PRO Promotion-Unclass/Admin Duties
LSU Health Sciences Center - New Orleans

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds Transaction
Owens,Bettina S 4/1/2016 ASST VICE CHAN FOR COMPUTER SE 100 100 190,172 218,678 28,506 14.989964 N/A N/A PAY Pay Change Other
LSU Health Sciences Center - New Orleans

Net Change - Net Change -
Name Effective Date __Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds Transaction
Rodriguez,Ronald L 4/4/2016 DIRECTOR OF ACCOUNTING SERVICE N/A 100 N/A 168,000 168,000 100 N/A N/A HIR Appointment Unclassified
LSU Health Sciences Center - New Orleans

Net Change - Net Change -
Name Effective Date __Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds Transaction
Broussard,Lawrence Alvin 6/1/2016 Professor Emeritus N/A N/A N/A N/A N/A N/A N/A N/A Emeritus
Delcarpio,Joseph B. 6/1/2016 Associate Dean of Major Academic Area N/A N/A N/A N/A N/A N/A N/A N/A Emeritus
LSU Health Sciences Center - Shreveport

Net Change - Net Change -
Name Effective Date _Title Prev Effort New Effort PrevSalary  NewSalary  NetChange % Net Change State Funds __ Non-State Funds Transaction
Morandi,Massimo 6/7/2016 DEPARTMENT HEAD/CHAIRMAN 100 100 156,000 156,000 N/A N/A N/A N/A PRO Change to Acting Position Uncl
LSU Health Sciences Center - Shreveport
Name Effective Date __ Title School Department Department Award Amounts Transaction
Harris, Norman R. 5/28/2016 Professor and Vice Chair school of Medicine Physiology Department of Molecular & Cellular Physiology Basic Sciences Award $7,000.00 Allen A Copping Excellence in Teaching Award
Davis, Terry C. 5/28/2016 Professor School of Medicine Medicine & Pediatrics Department of Medicine and Pediatrics Clinical Sciences Award $7,000.00 Allen A Copping Excellence in Teaching Award
Frilot, Clifton 8/13/2016 Associate Professor School of Allied Health Physical Therapy Department of Physical Therapy Allied Health Award $7,000.00 Allen A Copping Excellence in Teaching Award
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I 5 u 2016 Plan Year as of July 31, 2016 Report for the LSU First Health Plan
®

As of July 2016 the LSU First health plan had 21,550 eligible members with an average age of 40
years old.

Net Assets for the health plan on 7/31/16 are $43,414,644.50. Total liabilities including an
actuarial estimation of claims incurred but not received are $8,632,004.82. Total net assets for the plan
are $34,782,639.70.

The change in net assets indicates a half-year positive return of $2,223,770.10. This figure
represents a recovery of the losses the plan sustained in 2015 and absorption of $719,303.68 in additional
Affordable Care Act Fees levied on us by the Federal government.

We believe the positive return to date is the result of better management of pharmacy benefits as
well as more advantageous discounts negotiated with hospitals in the Baton Rouge and New Orleans
regions.

All is not positive on our horizon. Predictions at midyear indicate a greater utilization of high
cost drugs based on new cases presented to the plan and an actuarial estimate of a substantial increase in
the use of behavioral health services as a result of the recent wide spread flooding and dislocation of
members from their homes.

Efforts remain underway to avoid costs associated with administrative fees and an expansion of
coordinated care services to include nutrition counseling.
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LSU First Board Report Summary

PY 2016
January February March April May June July YTD
Revenues:
Premiums 9,851,093.02 9,842,577.64 9,843,191.54 9,876,549.71 9,879,996.62 9,831,879.47 9,583,301.82 68,708,589.82
COBRA Premiums 15,458.09 43,760.54 20,246.06 38,853.00 48,131.79 26,501.42 13,878.53 206,829.43
Investment 26,318.39 61,875.41 83,725.14 99,234.29 64,785.22 37,731.59 110,968.77 484,638.81
Dividends 5,118.63 5,022.64 5,950.42 5,505.80 4,791.87 5,445.04 5,972.70 37,807.10
Total Revenues 9,897,988.13 9,953,236.23 9,953,113.16 10,020,142.80 9,997,705.50 9,901,557.52 9,714,121.82 69,437,865.16
Recoveries:
(Stop Loss Recoveries) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(Pharmacy Rebate) 0.00 (829,579.19) 0.00 0.00  (1,146,971.78) 0.00 0.00 (1,976,550.97)
(Medicare Subsidy) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(Cigna Settlement) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
(Early Retiree Reimbursement) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Recoveries 0.00 (829,579.19) 0.00 0.00 (1,146,971.78) 0.00 0.00 (1,976,550.97)
Claims:
Claims-Medical-Cigna (44,761.72) (19,083.07) (11,561.31) (1,169.71) (5,455.10) (14,518.55) (96,549.46)
Claims-Medical-WebTPA 4,475,330.11 6,704,193.05 8,422,819.93 6,631,149.89 7,701,739.71 6,804,929.47 5,554,430.48 46,294,592.64
Claims- Pharmacy 2,126,662.55 2,373,502.31 2,399,349.55 2,530,140.98 2,668,707.20 2,658,817.98 2,860,283.32 17,617,463.89
(Provider Refunds) (36,000.20) (27,680.67) (53,343.55) (67,386.69) (23,206.39) (42,453.97) (30,759.22) (280,830.69)
Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Claims 6,521,230.74 9,030,931.62 10,757,264.62 9,092,734.47 10,341,785.42 9,421,293.48 8,369,436.03 63,534,676.38
Other:
Stop Loss Premium 58,352.30 54,376.10 56,130.10 56,161.20 56,176.50 56,196.90 54,682.20 392,075.30
Admin Fees 471,864.00 441,859.70 440,535.50 443,169.20 440,213.50 450,686.42 378,486.60 3,066,814.92
Other 0.00 0.00 0.00 0.00 0.00 0.00 38,827.81 38,827.81
Ciitizens RX 51,115.20 51,115.20
Total Other 530,216.30 496,235.80 496,665.60 499,330.40 496,390.00 506,883.32 523,111.81 3,548,833.23
Total Expenses 7,051,447.04 8,697,588.23 11,253,930.22 9,592,064.87 9,691,203.64 9,928,176.80 8,892,547.84 65,106,958.64
PY Reversals:
IBNR (10,217,000.00) 10,217,000.00 (10,217,000.00) (10,217,000.00)
Stop Loss 0.00 0.00 0.00 0.00
Total Reversals (10,217,000.00) 0.00 0.00 0.00 0.00 10,217,000.00 (10,217,000.00)  (10,217,000.00)
Total Expenses per GLS (3,165,552.96) 8,697,588.23 11,253,930.22 9,592,064.87 9,691,203.64 20,145,176.80 (1,324,452.16) 54,889,958.64
Change in Fund Balance (or Reserves) 13,063,541.09 1,255,648.00 (1,300,817.06) 428,077.93 306,501.86  (10,243,619.28) 11,038,573.98 14,547,906.52
Beginning Fund Balance 30,358,915.07 43,422,456.16 44,678,104.16 43,377,287.10 43,805,365.03 44,111,866.89 33,868,247.61
Ending Fund Balance 43,422,456.16 44,678,104.16 43,377,287.10 43,805,365.03 44,111,866.89 33,868,247.61 44,906,821.59
Claim to Cash 12,925,943.84 14,119,716.43 12,259,095.12 12,558,359.00 12,779,759.88 13,429,491.24 14,266,314.98
Brokerage Account 31,086,033.18 31,147,908.59 31,231,633.73 31,330,868.02 31,395,653.24 30,877,100.15 30,754,185.98
Accounts Receivable 94,899.14 94,899.14 57,663.25 87,243.01 107,558.77 115,200.94 67,997.35
Accounts Payable (684,420.00) (684,420.00) (171,105.00) (171,105.00) (171,105.00)  (10,553,544.72) (181,676.72)
Fund Balance (Reserves) 43,422,456.16 44,678,104.16 43,377,287.10 43,805,365.03 44,111,866.89 33,868,247.61 44,906,821.59
IBNR (10,217,000.00)  (10,217,000.00) (10,217,000.00) (10,217,000.00) (10,217,000.00) (10,217,000.00)
HCC Stop Loss Receivable (not in gls) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Net Reserves (Contingency Reserve) 33,205,456.16 34,461,104.16 33,160,287.10 33,588,365.03 33,894,866.89 33,868,247.61 34,689,821.59
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Louisiana State University

SCHEDULE OF BONDS PAYABLE AND REFUNDING ANALYSIS

Louisiana State University - ALEXANDRIA

REFUNDING ANALYSIS

Principal 1st Optional Present Value
Date of Original Issue Outstanding Interest Final Redemption Callable Gross PV Savings as a % of

Issue Final CUSIP NOTES Issue size 6/30/2016 Rates (%) Maturity Date Debt Savings Savings Refunded Par
LPFA Revenue Bonds
The Oaks of Alexandria Housing Project
Series 2006 546398NY0 (1) 10/10/2006 11,905,000 10,360,000 4.00% - 4.375% 10/1/2036 10/1/2016 10,360,000 1,714,000 1,356,400 13.09%
LSU - Alexandria Auxiliary Revenue Bonds
Series 2008 546540GG4 (1) 3/18/2008 4,200,000 3,500,000 4.00% - 5.50% 11/1/2034 1/1/2018 3,250,000 710,700 554,000 17.06%
NOTES:
1) The refunding analysis assumes the use of Assured Guaranty bond ii for credit on the prop ling bonds and t: pt interest rates effective August 2016.

Louisiana State University - EUNICE

REFUNDING ANALYSIS

Principal 1st Optional Present Value
Date of Original Issue Outstanding Interest Final Redemption Callable Gross PV Savings as a % of
Issue Final CUSIP NOTES Issue Size 6/30/2016 Rates (%) Maturity Date Debt Savings Savings Refunded Par
LSU - Eunice Revenue Bonds
Series 1998 6/30/1998 1,650,000 235,000 5.00% 6/1/2018 6/1/2008 N/A N/A N/A

Louisiana State University - HEALTH SCIENCES

REFUNDING ANALYSIS

Principal 1st Optional Present Value
Date of Original Issue Outstanding Interest Final Redemption Callable Gross PV Savings as a % of

Issue Final CUSIP NOTES Issue size 6/30/2016 Rates (%) Maturity Date Debt Savings Savings Par

Louisiana State University Health Sciences

Revenue Refunding Series 2013 546540LZ6 9/4/2013 12,830,000 12,780,000 3.00% - 4.75% 5/1/2031 5/1/2022 8,500,000 N/A N/A N/A

Bogalousa Community Medical Center

Series 2007 1) 9/1/2007 17,500,000

NOTES

1) A proposed refunding of the outstanding Series 2007 bond issue is an item on the September 9, 2016 Board meeting agenda. (2?)
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Louisiana State University
SCHEDULE OF BONDS PAYABLE AND REFUNDING ANALYSIS

Louisiana State University and Agricultural and Mechanical College

ING ANALYSIS
Principal 1st Optional

Date of Original Issue Outstanding Interest Final Redemption Callable Gross
Issue Final CUSIP NOTES Issue Size 6/30/2016 Rates (%) Maturity Date Debt Savings
LSU Auxiliary Revenue Refunding Bonds
Series 2005A 546540DU6 6/2/2005 18,905,000 505,000 3.75% 7/1/2017 None None N/A
LSU Auxiliary Revenue Bonds
Series 2007 546540FV2 1) 12/11/2007 71,130,000 53,170,000 4.00% - 5.00% 7/1/2037 7/1/2017 53,170,000 10,125,500
LSU Auxiliary Revenue Bonds
Series 2008 546540672 (1) 6/27/2008 52,815,000 38,310,000 4.00% - 5.00% 7/1/2034 7/1/2018 38,310,000 2,221,000
LSU Auxiliary Revenue Bonds
Series 2010 A 546540HS7 (1) 6/24/2010 87,625,000 79,545,000 3.00% - 5.00% 7/1/2040 7/1/2020 70,960,000 7,951,000
LSU Auxiliary Revenue Bonds
Series 2010 B 546540JN6 ) 6/24/2010 31,250,000 27,975,000 2.00% - 5.25% 7/1/2040 7/1/2020 25,020,000 N/A
LSU Auxiliary Revenue Refunding Bonds
Series 2012 546540KN4 3) 8/7/2012 41,615,000 38,340,000 3.00% - 5.00% 7/1/2034 7/1/2022 27,405,000 N/A
LSU Auxiliary Revenue Bonds
Series 2013 546540112 (4) 4/25/2013 101,180,000 99,225,000 3.00% - 5.00% 7/1/2043 7/1/2023 83,605,000 N/A
LSU Auxiliary Revenue Bonds
Series 2014 546540MX0 (5) 10/16/2014 81,880,000 80,860,000 3.00% - 5.00% 7/1/2036 7/1/2024 58,470,000 N/A

417,930,000

NOTES

1) A proposed refunding of the outstanding Series 2007, Series 2008 and the callable portions of the Series 2010A bond issues is an item on the September 9, 2016 Board meeting agenda.
2) The Series 2010 B issue cannot be refunded on a tax-exempt basis until July 2020. A taxable refunding of this issue does not currently provide economic value to the University.

3) The Series 2012 issue cannot be refunded on a tax-exempt basis until July 2022. A taxable refunding of this issue does not currently provide economic value to the University.

4) An advance refunding of the Series 2013 issue currently provides no economic value to the University...

5) The Series 2014 issue cannot be refunded on a tax-exempt basis until July 2024. A taxable refunding of this issue does not currently provide economic value to the University.

PV
Savings

N/A

7,615,000

1,767,000

5,810,000

N/A

N/A

N/A

N/A
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Present Value
Savings as a % of
Refunded Par

N/A

14.32%

4.61%

8.18%

N/A

N/A

N/A

N/A



LSU Board of Supervisors Committee Meeting

Friday, 9/9/2016
10:00 AM - 12:00 PM CT

3810 W. Lakeshore Drive
Baton Rouge, Louisiana 70808
Board Room

ELECTION OF CHAIR-ELECT FOR 2016-2017
OATH OF OFFICE FOR BOARD OFFICERS AND NEW BOARD MEMBERS

A. HEALTHCARE AND MEDICAL EDUCATION COMMITTEE  (Bobby Yarborough, Chair)

1.

Presentation by Louisiana Commissioner of Administration concerning FY 2016-2017 reimbursement
financing plans for LSU Hospital Partners

. Approval of a Memorandum of Understanding for further negotiations with DeSoto Regional Health System

relating to expansion of clinical services and graduate medical education in support of the LSU Health
Sciences Center, Shreveport
Memorandum- DeSoto Regional Health System - Page 4

. Approval of aMemorandum of Understanding for further negotiations with North Caddo Medical System

relating to expansion of clinical services and graduate medical education in support of the LSU Health
Sciences Center, Shreveport
MOU North Caddo Signed 9 1 16 - Page 10

. Approval of a Memorandum of Understanding for further negotiations with Springhill Medical Services, Inc.

relating to expansion of clinical services and graduate medical education in support of the LSU Health
Sciences Center, Shreveport
MOU Springhill Signed 8 29 16 - Page 16

. Approval of a Memorandum of Understanding for further negotiations with Rapides Healthcare System,

LLC d/b/a Rapides Regional Medical Center relating to expansion of clinical services and graduate medical
education in support of the LSU Health Sciences Ce
MOU-Rapides Signed 9 1 16 - Page 22

. Approval of a Memorandum of Understanding for further negotiations with Willis-Knighton Medical System

relating to expansion of clinical services and graduate medical education in support of the LSU Health
Sciences Center, Shreveport
MOU WKHS Signed 9 4 16 - Page 29

. Presentation by LSU Health New Orleans Chancellor relative to realignment of Health Care Services

Division

B. ACADEMIC AFFAIRS, ACHIEVEMENT AND DISTINCTION COMMITTEE  (James. W. Moore, Chair)

1.

2.

3.

4.

Request from LSU A&M to Establish the Post-Doctoral Certificate in Medical Physics
ACADEMIC AFFAIRS LSU A&M Post-doc Certificate in Medical Physics - Page 36

Request from LSU A&M to Establish the MS and PhD in Textiles, Apparel, and Merchandising
ACADEMIC AFFAIRS LSU A&M MS and PhD in Textiles, Apparel, and Merchandising - Page 39

Request from Pennington Biomedical Research Center for Support of the Renewal of the La Clinical and
Translational Science Center NIH IDEA-CTR Award

ACADEMIC AFFAIRS Pennington LA CaTS - Page 43

ACADEMIC AFFAIRS Attachment LA CaTS Description - Page 45

CONSENT AGENDA

a. Request from LSU Health Sciences Center — New Orleans for Continued Approval of the Institute for
Public Health and Justice
CONSENT ACADEMIC AFFAIRS LSU HSC-NO Institute for Public Health and Justice - Page 47

b. Request from LSU Health Sciences Center — New Orleans to Convert the Dean Fontham Scholars
Professorship to a Superior Graduate Student Scholarship
CONSENT ACADEMIC AFFAIRS LSU HSC-NO Request to Convert a Professorship to a Superior Graduate Student
Scholarship - Page 51

c. Request from LSU Shreveport to Approve Degrees to be Conferred on September 9
CONSENT ACADEMIC AFFAIRS LSUS Conferral of Degrees - Page 53
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C. FINANCE, INFRASTRUCTURE AND CORE DEVELOPMENT COMMITTEE  (Ronnie Anderson, Chair)

1. Recommendation to Approve the Fiscal Year 2016-17 Operating Budget
FINANCE Recommendation to Approve the Fiscal Year 2016-17 Operating Budget - Page 54
FINANCE Attachment | Summary of FY 2016-2017 Operating Budget Information - Page 56
FINANCE Attachment Il Summary of FY 2016-2017 Campus Priorities - Page 59
FINANCE Attachment Il LSU Operating Budget Request FY 2016-17 - Page 63
Proposed Fiscal Year 2016-2017 Operating Budget Presentation - Page 923

2. Request from LSU A&M to Authorize the Board of Supervisors to Enter into a Contract with a Private
Partner to Manage Concessions for LSU Athletic Venues and Events
FINANCE Request from LSU A&M to Authorize the Board of Supervisors to Enter into a Contract with a Private Partner to
Manage Concessions for LSU Athletic Venues and Events - Page 934

3. Request from LSUS to Approve a Global Diversity Initiative
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MEMORANDUM OF UNDERSTANDING
Introduction

This Memorandum of Understanding (“MOU™) is made this _ day of , 2016
(the “Effective Date™), by and among DeSoto Regional Health System, a Louisiana nonprofit
corporation ("DRHS"), the State of Louisiana through the Division of Administration ("DOA™),
and the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College through its LSU Health Sciences Center, Shreveport (“LSU™). DRHS, DOA, and LSU
are referred to together as the “Parties,” and each, a “Party.”

This MOU is designed to set forth the understandings of the Parties regarding their desire
to collaborate and coordinate their efforts with respect to possible collaborative agreements,
including but not limited to. Cooperative Endeavor Agreements (“*CEAs™) and an Academic
Aftiliation Agreement(s) ("AAA™).

Recitals

WHEREAS, over the course of the past 2 years, LSU has faced increasing challenges in
maintaining the viability of its graduate medical education ("GME") training in North Louisiana;

WHEREAS, the State of Louisiana has determined that it is in the best interest of the
citizens of the State to expand Medicaid eligibility pursuant to the Affordable Care Act;

WHEREAS, the Louisiana Legislature passed HB 1, which was signed by the Governor
and became Act 17 of the 2016 Regular Session, and provides that "the L.SU Health Sciences

Center - Shreveport shall enter into the contracts necessary to ensure the success of its medical
education mission;"

WHEREAS, the Louisiana Legislature subsequently passed HB 69, which was signed by
the Governor and became Act 14 of the Second Extraordinary Session of 2016, and similarly
provides that the LSU Health Sciences Center - Shreveport has legislative authorization to enter
into contracts necessary 1o ensure the success of its medical mission, and further allowing the
LSU Health Sciences Center - Shreveport the "opportunity to diversify [its] revenue base so as to
fund the medical education mission by partnering with hospitals in the state to ensure access to
care for Medicaid and uninsured patients and advancing the medical education learning

environment" (collectively, the langnage quoted above from HB 1 and HB 69, is referred to
herein as, the "Legislative Intent"),

WHEREAS, like the Legislative Tntent, DOA has concluded that in order to develop an
infrastructure that can provide access to care for low income and indigent patients, such that
Medicaid expansion can be successfully implemented. it is critical that LSU establish vibrant and

robust GME training programs and research opportunities through partnerships with private
health care institutions, including but not limited to, DRHS;



WHEREAS, DOA and LSU have concluded that LSU currently does not have access to
sufficient GME training opportunities to maintain its viability or to facilitate the State’s decision
to adopt Medicaid expansion;

WHEREAS, it is a collective goal of the Parties to enhance the stability and long-term
success of Louisiana’s academic and training programs so that Louisiana is positioned to attract
the most talented faculty. students. residents and other medical professionals;

WHEREAS, a highly rigorous academic and training environment furthers the additional
goal of the Parties to leverage the research capabilities of Louisiana's public and private
educational institutions and health providers:

WHEREAS, the collaboration and coordination of efforts among the Parties will help
optimize the medical training resources available in the North Louisiana region and ensure that
sutticient numbers of qualified healthcare professionals exist to address the current and future
healthcare needs of North Louisiana;

WHEREAS, the Parties desire to rapidly explore transactions in which: (i) DRHS and
LSU will collaborate and partner for purposes of promoting the goals described herein; (i) DRHS
will commit to provide LSU academic support payments and expand its infrastructure and
facilities to support LSU’s academic mission; (iii) LSU plans to strengthen its Faculty Practice
Plan for it to become the engine for clinical and revenue growth; and (iv) the Parties will align

their interests and capabilities to achieve the goals described below (collectively, the
“Transaction™): and

WHEREAS, the Parties have agreed to pursue certain core elements aimed at achieving
the State Objectives and thercfore desire to further engage in good faith discussions and

negotiations in regard to the Transaction and the development of the documents contemplated
hercby.

NOW, THEREFORE. in consideration of the mutual covenants set forth herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,

the Parties agree as follows:

Understandings and Commitments of the Parties

I. Cooperative Endeavor Agreement. DRHS, DOA and LSU will negotiate in good faith
to establish the terms of a cooperative endeavor agreement (“CEA”™) to ensure the long-term

viability of LSU in North Louisiana. promote access to care and achieve other goals identified
herein.

A. The CEA will be structured to achieve the goals of the Parties, including, but not limited
to the following:

1. Stabilize the financial outlook of LSU:

2. Prepare LSU for a population health future; including structuring to maximize
options for reimbursement mechanisms (i.e. capitation) and participating in the



coverage of the continuum of care both medically (i.e. long term care, preventive
care) and geographically (i.e. in the community and outside the hospital setting);

3. Allow LSU to create the infrastructure needed to establish a clinically integrated
network (CIN) in order to improve clinical results, improve patient satisfaction,
deliver more efficient care and standardize clinical pathways in the geographic area;

4. Coordinate value based care among a variety of organizations within the CIN
network:

5. Establish and expand community clinics in low access areas to increase access;

6. Allow LSU to have the flexibility to participate in other similar CINs to provide
clinical coverage of patients in a wide geographic area:

7. Create 2 mechanism that community phyricians can participate to develop
common care models across the community;

8. Create a mechanism that enables LSU to partner with payers to develop risk based
models for value care delivery:

9. Create a model that allows LSU to partner with a variety of hospital-based

partners as well as other potential partners in the health delivery space (i.e. urgent
care centers);

10. Improve GME (raining opportunities and access to training sites and patients
types that would benefit our trainees;

11. Continue the provision of high quality care to low income and indigent patients in
North Louisiana;

12. Improve access to high quality, cost-effective care for low income and indigent
patients in North Louisiana;

13. Promote and improve access to participation in clinical research; and

B. The CEA wili include covenants by DRHS to improve, upon achievement of adequate
funding levels, infrastructure and facilities for LSU’s school of medicine and clinical
services, which the parties anticipate will include medical education facilities for LSU’s use

and control. expansion of outpatient clinics in the community and other facilities to improve
access to care.

C. The CEA will establish a process to support LSU’s financial requirements.

il Academic Affiliation Agreement. Pursuant to the CEA, DRHS and LSU will enter into

an academic affiliation agreement (“AAA”™) that will include terms negotiated by the Parties for
the following:

A. The creation of appropriate structures (e.g., academic councils and advisory committees)
for the Parties and their leadership to provide ongoing input into medical education and
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resident training, and to create opportunities for the ongoing implementation of the teaching
and research missions of LSU;

B. The creation of centers of excellence and other research capabilitics and efforts, including
obtaining additional grant funding; and

C. Establishment of resident and faculty training assignments, and programmatic
requirements.

IIl.  Additional Agreements and Actions. LSU and DRHS may enter into such other
agreements ancillary to the CEA and AAA, including agreements intended to address specific
academic department needs of L.SU, as necessary to achieve the goals and objectives set forth
herein. The Parties will also seek to include other providers and community partners to achieve
the goals established for the CEA, which may include similar affiliations in other parts of North
Louisiana supported by LSU. The Parties are prepared to proceed diligently to negotiate the
CEA. the AAA and other agreements, which are anticipated to contain commercially reasonable
representations and warranties, covenants, indemnifications, closing conditions and other
provisions customary in similar transactions.

IV.  Consummation of Transaction. The Parties acknowledge that the provisions outlined
in this MOU require further specification, and except as they may be made binding by the
specific terms and conditions set forth herein, the terms of the Transaction must be embodied in
the CEAs and other definitive agreements, which will require timely approvals of their respective
governing boards, and such additional approvals by regulatory authorities with jurisdiction over
the Transaction. The Parties, agree, however, to work expeditiously and in good faith, and

devote the necessary resources to the negotiation and consummation of the Transaction as may
be reasonable and necessary.

V. No Breach. The Parties acknowledge that LSU and the DOA have entered into that
certain CEA with the Biomedical Research Foundation of Northwest Louisiana, and that the
Parties do not intend for this MOU or the Transaction to result in the breach of LSU's obligations
under such agreement and that this Memorandum of Understanding should be interpreted
consistent with the obligations under that existing CEA.

VI.  State Action. The DOA represents and warrants that this MOU and the Transaction are
necessary to ensure the success of LSU's medical education niission, and further that it is the
intent of the DOA and LSU that any contracts entered into with DRHS or other private
institutions in connection with this MOU or the Transaction are sovereign actions of the State of
Louisiana which have immunity for actions undertaken pursuant to those contracts that might
otherwise be considered to be in violation of state antitrust laws, federal antitrust laws, or both.
The parties intend that any final agreements executed pursuant to this MQU shall provide that
the State of Louisiana, through the DOA and/or LSU, shall actively supervise the performance of
all obligations under the final agreements, including the performance of DRHS.

VH. Confidentiality. Subject to applicable law. the Parties agree to maintain confidentiality
during negotiation of all of the transactions contemplated by this MOU.

VIII. Termination. The term of this MOU shall be from the Effective Date until the earlier of:
(1) the effective date of the CEAs and AAA, or (i) July 1, 2017. In addition, any Party may
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terminate its obligations under this MOU, with or without cause, in its sole discretion, by giving
at least thirty (30) days prior written notice of such termination to each of the Parties.

IX.  Publicity. Upon mutual agreement, the Parties may to make public announcements
regarding the subject matter hereof upon execution of this MOU.

X. Intent of the Parties. This MOU is an expression of the intent of the Parties only and is
not intended to be a binding agreement. No offer, acceptance, commitment, undertaking,
estoppel or obligation of any nature relating to the proposed Transaction outlined above shall be
implied in fact, law or equity. Unless and until CEAs and the AAA have been executed and
delivered, no Party or its respective affiliates will be under any legal obligation of any kind
whatsoever with respect to any such Transaction by virtue of this or any other written or oral
expression or any course of conduct with respect to any such Transaction by any of the directors,

officers, employees, agents or any other representatives of the Parties or any of their respective
advisors.

XI.  Expenses. Each Party shall be responsible for its own legal, consulting and other
expenses incurred in connection with discussions to date, due diligence, negotiation of this MQU
and of the Transaction and the development of the CEAs and AAA, as well as the consummation
of the Transaction, unless the Parties otherwise agree in writing to share specific expenses
between them,

XI1L.  Assignment. This MOU may not be assigned by either Party without the written consent
of the other Party; provided, however, that DRHS may assign its respective rights hereunder to a
wholly owned subsidiary or controlled affiliate.

XIII. Notices. Any notices required hereunder must be in writing and shall be deemed effective
when delivered in person or the next business day after deposited for delivery by a recognized
overnight courier, addressed to the party entitled to notice at the address set forth below:

If to DRHS: DeSoto Regional Health System
207 Jefferson Street
Mansfield, LA 71052
Attn: Mr. Todd Eppler, CEO

If to LSU: LSU Health Sciences Center
Office of Legal Affairs
1501 Kings Highway
P.O. Box.33952
Shreveport, LA 71130-3932
Attn:

If to DOA: State of Louisiana, Division of Administration
Claiborne Building, 7th Floor
1201 N. Third Street
Baton Rouge, LA 70802
Attn: Commissioner

[Signature page follows.]
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IN WITNESS WIIEREOF, the parties hereto have executed this MOU as of the Effective
Date.
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LOUISIANA DIVISION OF ADMINISTRATION

By:

Its:

Date:

LSU

Its:

Date:




MEMORANDUM OF UNDERSTANDING

Introduction

This Memorandum of Understanding (“MOU”) is made this _\deay of Sogﬁ’rﬁk’( 2016
(the “Effective Date™), by and among North Caddo Medical Center, a Louisiana nonprofit
corporation ("NCMC"), the State of Louisiana through the Division of Administration ("DOA"),
and the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College through its LSU Health Sciences Center, Shreveport (“LSU”). NCMC, DOA, and LSU
are referred to together as the “Parties,” and each, a “Party.”

This MOU is designed to set forth the understandings of the Parties regarding their desire
to collaborate and coordinate their efforts with respect to possible collaborative agreements,
including but not limited to, Cooperative Endeavor Agreements (“CEAs™) and an Academic
Affiliation Agreement(s) ("AAA").

Recitals

WHEREAS, over the course of the past 2 years, LSU has faced increasing challenges in
maintaining the viability of its graduate medical education ("GME") training in North Louisiana;

WHEREAS, the State of Louisiana has determined that it is in the best interest of the
citizens of the State to expand Medicaid eligibility pursuant to the Affordable Care Act;

WHEREAS, the Louisiana Legislature passed HB 1, which was signed by the Governor
and became Act 17 of the 2016 Regular Session, and provides that "the LSU Health Sciences
Center - Shreveport shall enter into the contracts necessary to ensure the success of its medical
education mission;"

WHEREAS, the Louisiana Legislature subsequently passed HB 69, which was signed by
the Governor and became Act 14 of the Second Extraordinary Session of 2016, and similarly
provides that the LSU Health Sciences Center - Shreveport has legislative authorization to enter
into contracts necessary to ensure the success of its medical mission, and further allowing the
LSU Health Sciences Center - Shreveport the "opportunity to diversify [its] revenue base so as to
fund the medical education mission by partnering with hospitals in the state to ensure access to
care for Medicaid and uninsured patients and advancing the medical education learning
environment" (collectively, the language quoted above from HB 1 and HB 69, is referred to
herein as, the "Legislative Intent"),

WHEREAS, like the Legislative Intent, DOA has concluded that in order to develop an
infrastructure that can provide access to care for low income and indigent patients, such that
Medicaid expansion can be successfully implemented, it is critical that LSU establish vibrant and
robust GME training programs and research opportunities through partnerships with private
health care institutions, including but not limited to, NCMC;

WHEREAS, DOA and LSU have concluded that LSU currently does not have access to
sufficient GME training opportunities to maintain its viability or to facilitate the State’s decision
to adopt Medicaid expansion;



WHEREAS, it is a collective goal of the Parties to enhance the stability and long-term
success of Louisiana’s academic and training programs so that Louisiana is positioned to attract
the most talented faculty, students, residents and other medical professionals;

WHEREAS, a highly rigorous academic and training environment furthers the additional
goal of the Parties to leverage the research capabilities of Louisiana's public and private
educational institutions and health providers;

WHEREAS, the collaboration and coordination of efforts among the Parties will help
optimize the medical training resources available in the North Louisiana region and ensure that
sufficient numbers of qualified healthcare professionals exist to address the current and future
healthcare needs of North Louisiana;

WHEREAS, the Parties desire to rapidly explore transactions in which: (i) NCMC and
LSU will collaborate and partner for purposes of promoting the goals described herein; (i1)
NCMC will commit to provide LSU academic support payments and expand its infrastructure and
facilities to support LSU’s academic mission; (iii) LSU plans to strengthen its Faculty Practice
Plan for it to become the engine for clinical and revenue growth; and (iv) the Parties will align
their interests and capabilities to achieve the goals described below (collectively, the
“Transaction™); and

WHEREAS, the Parties have agreed to pursue certain core elements aimed at achieving
the State Objectives and therefore desire to further engage in good faith discussions and
negotiations in regard to the Transaction and the development of the documents contemplated
hereby.

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the Parties agree as follows:

Understandings and Commitments of the Parties

L Cooperative Endeavor Agreement. NCMC, DOA and LSU will negotiate in good faith
to establish the terms of a cooperative endeavor agreement (“CEA”) to ensure the long-term
viability of LSU in North Louisiana, promote access to care and achieve other goals identified
herein.

A. The CEA will be structured to achieve the goals of the Parties, including, but not limited
to the following:

1. Stabilize the financial outlook of LSU;

2. Prepare LSU for a population health future; including structuring to maximize
options for reimbursement mechanisms (i.e. capitation) and participating in the
coverage of the continuum of care both medically (i.e. long term care, preventive
care) and geographically (i.e. in the community and outside the hospital setting);



3. Allow LSU to create the infrastructure needed to establish a clinically integrated
network (CIN) in order to improve clinical results, improve patient satisfaction,
deliver more efficient care and standardize clinical pathways in the geographic area;

4. Coordinate value based care among a variety of organizations within the CIN
network;

5. Establish and expand community clinics in low access areas to increase access;

6. Allow LSU to have the flexibility to participate in other similar CINs to provide
clinical coverage of patients in a wide geographic area;

7. Create a mechanism that community physicians can participate to develop
common care models across the community;

8. Create a mechanism that enables LSU to partner with payers to develop risk based
models for value care delivery;

9. Create a model that allows LSU to partner with a variety of hospital-based
partners as well as other potential partners in the health delivery space (i.e. urgent
care centers);

10. Improve GME training opportunities and access to training sites and patients
types that would benefit our trainees;

11. Continue the provision of high quality care to low income and indigent patients in
North Louisiana;

12. Improve access to high quality, cost-effective care for low income and indigent
patients in North Louisiana;

13. Promote and improve access to participation in clinical research; and

B. The CEA will include covenants by NCMC to improve, upon achievement of adequate
funding levels, infrastructure and facilities for LSU’s school of medicine and clinical
services, which the parties anticipate will include medical education facilities for LSU’s use
and control, expansion of outpatient clinics in the community and other facilities to improve
access to care.

C. The CEA will establish a process to support LSU’s financial requirements.

II. Academic Affiliation Agreement. Pursuant to the CEA, NCMC and LSU will enter into
an academic affiliation agreement (“AAA”) that will include terms negotiated by the Parties for
the following:

A. The creation of appropriate structures (e.g., academic councils and advisory committees)
for the Parties and their leadership to provide ongoing input into medical education and
resident training, and to create opportunities for the ongoing implementation of the teaching
and research missions of LSU;



B. The creation of centers of excellence and other research capabilities and efforts, including
obtaining additional grant funding; and

C. Establishment of resident and faculty training assignments, and programmatic
requirements.

III.  Additional Agreements and Actions. LSU and NCMC may enter into such other
agreements ancillary to the CEA and AAA, including agreements intended to address specific
academic department needs of LSU, as necessary to achieve the goals and objectives set forth
herein. The Parties will also seek to include other providers and community partners to achieve
the goals established for the CEA, which may include similar affiliations in other parts of North
Louisiana supported by LSU. The Parties are prepared to proceed diligently to negotiate the
CEA, the AAA and other agreements, which are anticipated to contain commercially reasonable
representations and warranties, covenants, indemnifications, closing conditions and other
provisions customary in similar transactions.

IV.  Consummation of Transaction. The Parties acknowledge that the provisions outlined
in this MOU require further specification, and except as they may be made binding by the
specific terms and conditions set forth herein, the terms of the Transaction must be embodied in
the CEAs and other definitive agreements, which will require timely approvals of their respective
governing boards, and such additional approvals by regulatory authorities with jurisdiction over
the Transaction. The Parties, agree, however, to work expeditiously and in good faith, and
devote the necessary resources to the negotiation and consummation of the Transaction as may
be reasonable and necessary.

V. No Breach. The Parties acknowledge that LSU and the DOA have entered into that
certain CEA with the Biomedical Research Foundation of Northwest Louisiana, and that the
Parties do not intend for this MOU or the Transaction to result in the breach of LSU's obligations
under such agreement and that this Memorandum of Understanding should be interpreted
consistent with the obligations under that existing CEA.

VI.  State Action. The DOA represents and warrants that this MOU and the Transaction are
necessary to ensure the success of LSU's medical education mission, and further that it is the
intent of the DOA and LSU that any contracts entered into with NCMC or other private
institutions in connection with this MOU or the Transaction are sovereign actions of the State of
Louisiana which have immunity for actions undertaken pursuant to those contracts that might
otherwise be considered to be in violation of state antitrust laws, federal antitrust laws, or both.
The parties intend that any final agreements executed pursuant to this MOU shall provide that
the State of Louisiana, through the DOA and/or LSU, shall actively supervise the performance of
all obligations under the final agreements, including the performance of NCMC.

VII. Confidentiality. Subject to applicable law, the Parties agree to maintain confidentiality
during negotiation of all of the transactions contemplated by this MOU.

VIII. Termination. The term of this MOU shall be from the Effective Date until the earlier of:
(1) the effective date of the CEAs and AAA, or (ii) July 1, 2017. In addition, any Party may
terminate its obligations under this MOU, with or without cause, in its sole discretion, by giving
at least thirty (30) days prior written notice of such termination to each of the Parties.



IX. Publicity. Upon mutual agreement, the Parties may to make public announcements
regarding the subject matter hereof upon execution of this MOU.

X. Intent of the Parties. This MOU is an expression of the intent of the Parties only and is
not intended to be a binding agreement. No offer, acceptance, commitment, undertaking,
estoppel or obligation of any nature relating to the proposed Transaction outlined above shall be
implied in fact, law or equity. Unless and until CEAs and the AAA have been executed and
delivered, no Party or its respective affiliates will be under any legal obligation of any kind
whatsoever with respect to any such Transaction by virtue of this or any other written or oral
expression or any course of conduct with respect to any such Transaction by any of the directors,
officers, employees, agents or any other representatives of the Parties or any of their respective
advisors.

XI. Expenses. Each Party shall be responsible for its own legal, consulting and other
expenses incurred in connection with discussions to date, due diligence, negotiation of this MOU
and of the Transaction and the development of the CEAs and AAA, as well as the consummation
of the Transaction, unless the Parties otherwise agree in writing to share specific expenses
between them.

XII. Assignment. This MOU may not be assigned be either Party without the written consent
of the other Party; provided, however, that NCMC may assign its respective rights hereunder to a
wholly owned subsidiary or controlled affiliate.

XIII. Notices. Any notices required hereunder must be in writing and shall be deemed effective
when delivered in person or the next business day after deposited for delivery by a recognized
overnight courier, addressed to the party entitled to notice at the address set forth below:

If to NCMC: North Caddo Medical Center
1000 S. Spruce Street
P. O. Box 792
Vivian, LA 71082
Attn: Mr. David Jones, CEO

If to LSU: LSU Health Sciences Center
Office of Legal Affairs
1501 Kings Highway
P. O. Box 33932
Shreveport, LA 71130-3932
Attn:

If to DOA: State of Louisiana, Division of Administration
Claiborne Building, 7th Floor
1201 N. Third Street
Baton Rouge, LA 70802
Attn: Commissioner
[Signature page follows.]
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IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the Effective
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By:
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MEMORANDUM OF UNDERSTANDING
Introduction

This Memorandum of Understanding (“MOU?”) is made this @' day of fv 7 &’5/ , 2016
(the “Effective Date”), by and among Springhill Medical Services, Inc, a Louisiana nonprofit
corporation ("SMC"), the State of Louisiana through the Division of Administration ("DOA"),
and the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College through its LSU Health Sciences Center, Shreveport (“LSU”). SMC, DOA, and LSU are
referred to together as the “Parties,” and each, a “Party.”

This MOU is designed to set forth the understandings of the Parties regarding their desire
to collaborate and coordinate their efforts with respect to possible collaborative agreements,
including but not limited to, Cooperative Endeavor Agreements (“CEAs”) and an Academic
Affiliation Agreement(s) ("AAA").

Recitals

WHEREAS, over the course of the past 2 years, LSU has faced increasing challenges in
maintaining the viability of its graduate medical education ("GME") training in North Louisiana;

WHEREAS, the State of Louisiana has determined that it is in the best interest of the
citizens of the State to expand Medicaid eligibility pursuant to the Affordable Care Act;

WHEREAS, the Louisiana Legislature passed HB 1, which was signed by the Governor
and became Act 17 of the 2016 Regular Session, and provides that "the LSU Health Sciences
Center - Shreveport shall enter into the contracts necessary to ensure the success of its medical
education mission;"

WHEREAS, the Louisiana Legislature subsequently passed HB 69, which was signed by
the Governor and became Act 14 of the Second Extraordinary Session of 2016, and similarly
provides that the LSU Health Sciences Center - Shreveport has legislative authorization to enter
into contracts necessary to ensure the success of its medical mission, and further allowing the
LSU Health Sciences Center - Shreveport the "opportunity to diversify [its] revenue base so as to
fund the medical education mission by partnering with hospitals in the state to ensure access to
care for Medicaid and uninsured patients and advancing the medical education learning
environment" (collectively, the language quoted above from HB 1 and HB 69, is referred to
herein as, the "Legislative Intent"),

WHEREAS, like the Legislative Intent, DOA has concluded that in order to develop an
infrastructure that can provide access to care for low income and indigent patients, such that
Medicaid expansion can be successfully implemented, it is critical that LSU establish vibrant and
robust GME ftraining programs and research opportunities through partnerships with private
health care institutions, including but not limited to, SMC;



WHEREAS, DOA and LSU have concluded that LSU currently does not have access to
sufficient GME training opportunities to maintain its viability or to facilitate the State’s decision
to adopt Medicaid expansion;

WHEREAS, it is a collective goal of the Parties to enhance the stability and long-term
success of Louisiana’s academic and training programs so that Louisiana is positioned to attract
the most talented faculty, students, residents and other medical professionals;

WHEREAS, a highly rigorous academic and training environment furthers the additional
goal of the Parties to leverage the research capabilities of Louisiana's public and private
educational institutions and health providers;

WHEREAS, the collaboration and coordination of efforts among the Parties will help
optimize the medical training resources available in the North Louisiana region and ensure that
sufficient numbers of qualified healthcare professionals exist to address the current and future
healthcare needs of North Louisiana;

WHEREAS, the Parties desire to rapidly explore transactions in which: (i) SMC and LSU
will collaborate and partner for purposes of promoting the goals described herein; (ii) SMC will
commit to provide LSU academic support payments and expand its infrastructure and facilities to
support LSU’s academic mission; (iii) LSU plans to strengthen its Faculty Practice Plan for it to
become the engine for clinical and revenue growth; and (iv) the Parties will align their interests
and capabilities to achieve the goals described below (collectively, the “Transaction™); and

WHEREAS, the Parties have agreed to pursue certain core elements aimed at achieving
the State Objectives and therefore desire to further engage in good faith discussions and
negotiations in regard to the Transaction and the development of the documents contemplated
hereby.

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the Parties agree as follows:

Understandings and Commitments of the Parties

L. Cooperative Endeavor Agreement. SMC, DOA and LSU will negotiate in good faith to
establish the terms of a cooperative endeavor agreement (“CEA™) to ensure the long-term
viability of LSU in North Louisiana, promote access to care and achieve other goals identified
herein.

A. The CEA will be structured to achieve the goals of the Parties, including, but not limited
to the following:

1. Stabilize the financial outlook of LSU;

2. Prepare LSU for a population health future; including structuring to maximize
options for reimbursement mechanisms (i.e. capitation) and participating in the
coverage of the continuum of care both medically (i.e. long term care, preventive
care) and geographically (i.e. in the community and outside the hospital setting);
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3. Allow LSU to create the infrastructure needed to establish a clinically integrated
network (CIN) in order to improve clinical results, improve patient satisfaction,
deliver more efficient care and standardize clinical pathways in the geographic area;

4. Coordinate value based care among a variety of organizations within the CIN
network;

5. Establish and expand community clinics in low access areas to increase access;

6. Allow LSU to have the flexibility to participate in other similar CINs to provide
clinical coverage of patients in a wide geographic area;

7. Create a mechanism that community physicians can participate to develop
common care models across the community;

8. Create a mechanism that enables LSU to partner with payers to develop risk based
models for value care delivery;

9. Create a model that allows LSU to partner with a variety of hospital-based

partners as well as other potential partners in the health delivery space (i.e. urgent
care centers);

10. Improve GME training opportunities and access to training sites and patient types
that would benefit our trainees;

11. Continue the provision of high quality care to low income and indigent patients in
North Louisiana;

12. Improve access to high quality, cost-effective care for low income and indigent
patients in North Louisiana;

13. Promote and improve access to participation in clinical research; and

B. The CEA will include covenants by SMC to improve, upon achievement of adequate
funding levels, infrastructure and facilities for LSU’s school of medicine and clinical
services, which the parties anticipate will include medical education facilities for LSU’s use
and control, expansion of outpatient clinics in the community and other facilities to improve
access to care.

C. The CEA will establish a process to support LSU’s financial requirements.

II. Academic Affiliation Agreement. Pursuant to the CEA, SMC and LSU will enter into

an academic affiliation agreement (“AAA”) that will include terms negotiated by the Parties for
the following:

A. The creation of appropriate structures (e.g., academic councils and advisory committees)
for the Parties and their leadership to provide ongoing input into medical education and

resident training, and to create opportunities for the ongoing implementation of the teaching
and research missions of LSU;



B. The creation of centers of excellence and other research capabilities and efforts, including
obtaining additional grant funding; and

C. Establishment of resident and faculty training assignments, and programmatic
requirements.

III. Additional Agreements and Actions. LSU and SMC may enter into such other
agreements ancillary to the CEA and AAA, including agreements intended to address specific
academic department needs of LSU, as necessary to achieve the goals and objectives set forth
herein. The Parties will also seek to include other providers and community partners to achieve
the goals established for the CEA, which may include similar affiliations in other parts of North
Louisiana supported by LSU. The Parties are prepared to proceed diligently to negotiate the
CEA, the AAA and other agreements, which are anticipated to contain commercially reasonable
representations and warranties, covenants, indemnifications, closing conditions and other
provisions customary in similar transactions.

IV.  Consummation of Transaction. The Parties acknowledge that the provisions outlined
in this MOU require further specification, and except as they may be made binding by the
specific terms and conditions set forth herein, the terms of the Transaction must be embodied in
the CEAs and other definitive agreements, which will require timely approvals of their respective
governing boards, and such additional approvals by regulatory authorities with jurisdiction over
the Transaction. The Parties, agree, however, to work expeditiously and in good faith, and
devote the necessary resources to the negotiation and consummation of the Transaction as may
be reasonable and necessary.

V. No Breach. The Parties acknowledge that LSU and the DOA have entered into that
certain CEA with the Biomedical Research Foundation of Northwest Louisiana, and that the
Parties do not intend for this MOU or the Transaction to result in the breach of LSU's obligations
under such agreement and that this Memorandum of Understanding should be interpreted
consistent with the obligations under that existing CEA.

VI.  State Action. The DOA represents and warrants that this MOU and the Transaction are
necessary to ensure the success of LSU's medical education mission, and further that it is the
intent of the DOA and LSU that any contracts entered into with SMC or other private institutions
in connection with this MOU or the Transaction are sovereign actions of the State of Louisiana
which have immunity for actions undertaken pursuant to those contracts that might otherwise be
considered to be in violation of state antitrust laws, federal antitrust laws, or both. The parties
intend that any final agreements executed pursuant to this MOU shall provide that the State of
Louisiana, through the DOA and/or LSU, shall actively supervise the performance of all
obligations under the final agreements, including the performance of SMC.

VII. Confidentiality. Subject to applicable law, the Parties agree to maintain confidentiality
during negotiation of all of the transactions contemplated by this MOU.

VIII. Termination. The term of this MOU shall be from the Effective Date until the earlier of:
(1) the effective date of the CEAs and AAA, or (ii) July 1, 2017. In addition, any Party may
terminate its obligations under this MOU, with or without cause, in its sole discretion, by giving
at least thirty (30) days prior written notice of such termination to each of the Parties.

4



IX.  Publicity. Upon mutual agreement, the Parties may make public announcements
regarding the subject matter hereof upon execution of this MOU.

X. Intent of the Parties. This MOU is an expression of the intent of the Parties only and is
not intended to be a binding agreement. No offer, acceptance, commitment, undertaking,
estoppel or obligation of any nature relating to the proposed Transaction outlined above shall be
implied in fact, law or equity. Unless and until CEAs and the AAA have been executed and
delivered, no Party or its respective affiliates will be under any legal obligation of any kind
whatsoever with respect to any such Transaction by virtue of this or any other written or oral
expression or any course of conduct with respect to any such Transaction by any of the directors,
officers, employees, agents or any other representatives of the Parties or any of their respective
advisors.

XI.  Expenses. Each Party shall be responsible for its own legal, consulting and other
expenses incurred in connection with discussions to date, due diligence, negotiation of this MOU
and of the Transaction and the development of the CEAs and AAA, as well as the consummation
of the Transaction, unless the Parties otherwise agree in writing to share specific expenses
between them.

XII. Assignment. This MOU may not be assigned be either Party without the written consent
of the other Party; provided, however, that SMC may assign its respective rights hereunder to a
wholly owned subsidiary or controlled affiliate.

XIII. Notices. Any notices required hereunder must be in writing and shall be deemed effective
when delivered in person or the next business day after deposited for delivery by a recognized
overnight courier, addressed to the party entitled to notice at the address set forth below:

If to SMC: Springhill Medical Center
200 Doctors Drive
Springhill, LA 71075
Attn: Mr. Vincent Sedminik, CEO

If to LSU: LSU Health Sciences Center
Office of Legal Affairs
1501 Kings Highway
P. O. Box 33932
Shreveport, LA 71130-3932
Attn:

If to DOA: State of Louisiana, Division of Administration
Claiborne Building, 7th Floor
1201 N. Third Street
Baton Rouge, LA 70802
Attn: Commissioner

[Signature page follows.]



[Signature page to MOU by and among DOA, LSU, and SMC.]

IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the Effective
Date.

Springhill Medical Center

o _(Ad 2 LS

Its: Chref Evecutive DF'FC ce.rs

Date: 5/2?/;" L

LOUISIANA DIVISION OF ADMINISTRATION
By:

Its:

Date:

LSU

By:

Its:

Date:




MEMORANDUM OF UNDERSTANDING
Introduction

This Memorandum of Understanding (“MOU®) is made this /3% day of @i, , 2016
(the “Effective Date™), by and among Rapides Healthcare System LLC, d/b/a Rapides Regional
Medical Center ("RRMC"), the State of Louisiana through the Division of Administration
("DOA"), and the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College through its LSU Health Sciences Center, Shreveport (“LSU™). RRMC,
DOA, and LSU are referred to together as the “Parties,” and each, a “Party.”

This MOU is designed to set forth the understandings of the Parties regarding their desire
to collaborate and coordinate their efforts with respect to possible collaborative agreements,
including but not limited to, Cooperative Endeavor Agreements (“CEAs™) and an Academic
Affiliation Agreement(s) ("AAA™).

Recitals

WHEREAS, over the course of the past 2 years, LSU has faced increasing challenges in
maintaining the viability of its graduate medical education ("GME") training in North Louisiana;

WHEREAS, the State of Louisiana has determined that it is in the best interests of the
citizens of the State to expand Medicaid eligibility pursyant to the Affordable Care Act;

WHEREAS, the Louisiana Legislature passed HB 1, which was signed by the Governor
and became Act 17 of the 2016 Regular Session, and provides that "the LSU Health Sciences
Center - Shreveport shall enter into the contracts necessary to ensure the success of its medical
education mission;"

WHEREAS, the Louisiana Legislature subsequently passed HB 69, which was signed by
the Governor and became Act 14 of the Sccond Extraordinary Session of 2016, and similarly
provides that the LSU Health Sciences Center - Shreveport has legislative authorization to enter
into contracts necessary to ensure the success of its medical mission, and further allowing the
LSU Health Sciences Center - Shreveport the "opportunity to diversify [its] revenue base so as to
fund the medical education mission by partnering with hospitals in the state to ensure access to
care for Medicaid and uninsured patients and advancing the medical education learning
environment" (collectively, the language quoted above from HB 1 and HB 69, is referred to
herein as, the "Legislative Intent"),

WHEREAS, consistent with the Legislative Intent, LSU President King Alexander sent a
letter to RRMC, dated May 18, 2016, specifically requesting that RRMC collaborate closely with
LSU to achieve a number of objectives, including, among other things, growth of LSU clinical
and research programs, improvement of training opportunities for LSU students, residents, and
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fellows, assisting L.SU with the provision of care to the indigents of the State, and providing
enhanced access to care in North Louisiana (collectively, the "State Objectives"),

WHEREAS, consistent with the Legislative Intent, LSU and RRMC entered into that
certain Letter of Intent, dated June 18, 2016, pursuant to which LSU and RRMC agreed to work

together to achieve the State Objectives by conducting additional due diligence, engaging in
further discussions, and developing binding, definitive agreements;

WHEREAS, like the Legislative Intent, DOA has concluded that in order to develop an
infrastructure that can provide access to care for low income and indigent patients such that
Medicaid expansion can be successfully implemented, it is critical that LSU establish vibrant and
robust GME training programs and research opportunities through partnerships with private
health care institutions, including but not limited to, RRMC;

WHEREAS, DOA and LSU have concluded that LSU currently does not have access to
sufficient GME training opportunities to maintain its viability or to facilitate the State’s decision
to adopt Medicaid expansion:

WHEREAS, it is a collective goal of the Parties to enhance the stability and long-term
success of Louisiana’s academic and training programs so that Louisiana is positioned to attract
the most talented faculty, students, residents and other medical professionals;

WHEREAS, a highly rigorous academic and training environment furthers the additional
goal of the Parties to leverage the research capabilities of Louisiana's public and private
educational institutions and health providers;

WHEREAS, the collaboration and coordination of efforts among the Parties will help
optimize the medical training resources available in the North Louisiana region and ensure that
sufficient numbers of qualified healthcare professionals exist to address the current and future
healthcare needs of North Louisiana;

WHEREAS, the Parties desire to rapidly explore transactions in which: (i) RRMC and
LSU will collaborate and partner for purposes of promoting the goals described herein; (ii)
RRMC will commit to provide LSU academic financial support and expand its infrastructure and
facilities to support LSU’s academic mission; (iii) LSU plans to strengthen its Faculty Practice
Plan for it to become the engine for clinical and revenue growth; and (iv) the Parties will align
their interests and capabilities to achieve the goals described below (collectively, the
“Transaction™); and

WHEREAS, the Parties have agreed to pursue certain core elements aimed at achieving
the State Objectives and therefore desire to further engage in good faith discussions and
negotiations in regard to the Transaction and the development of the documents contemplated
hereby.

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the Parties agree as follows:

Understandings and Commitments of the Parties
2
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1.

Cooperative Endeavor Agreement. RRMC, DOA and LSU will negotiate in good faith

to establish the terms of a cooperative endeavor agreement (“CEA™) to ensure the long-term
viability of LSU in North Louisiana, promote access to care and achieve other goals identified

herein.

1393680.v1

A. The CEA will be structured to achieve the goals of the Parties, including, but not limited
to, the following;

1. Stabilize the financial outlook of LS

2. Prepare LSU for a population health future; including structuring to maximize
options for reimbursement mechanisms (i.e. capitation) and participating in the
coverage of the continuum of care both medically (i.e. long term care, preventive
care) and geographically (i.e. in the community and outside the hospital setting);

3. Allow LSU to create the infrastructure needed to establish a clinically integrated
network (CIN) in order to improve clinical results, improve patient satisfaction,
deliver more efficient care and standardize clinical pathways in the geographic area;

4. Coordinate value based care among a variety of organizations within the CIN
network;

5. Establish and expand community clinics in low access areas to increase access;

6. Allow LSU to have the flexibility to participate in other similar CINs to provide
clinical coverage of patients in a wide geographic area;

7. Create a mechanism that community physicians can participate to develop
common care models across the community:

8. Create a mechanism that enables LSU to partner with payers to develop risk based
models for value care delivery;

9. Create a model that allows LSU to partner with a variety of hospital-based
partners as well as other potential partners in the health delivery space (e.g., urgent

care centers);

10. Improve GME training opportunities and access to training sites and patients
types that would benefit our trainees;

I'1. Continue the provision of high quality care to low income and indigent patients in
North Louisiana;

12. Improve access to high quality, cost-effective care for low income and indigent
patients in North Louisiana; and

13. Promote and improve access to participation in clinical research.



B. The CEA will include covenants by RRMC to improve, upon achievement of adequate
funding levels, infrastructure and facilities for LSU’s school of medicine and clinical
services, which the parties anticipate will include medical education facilities for LSU’s use,
expansion of outpatient clinics in the community and other facilities to improve access to
care.

C. The CEA will establish a process to support LSU’s financial requirements.

II. . Academic Affiliation Agreement. Pursuant to the CEA, RRMC and LSU will enter into
an academic affiliation agreement ("AAA”) that will include terms negotiated by the Parties for
the following:

A. The creation of appropriate structures (e.g., academic councils and advisory cominittees)
for the Parties and their leadership to provide ongoing input into medical education and
resident training, and to create opportunities for the ongoing implementation of the teaching
and research missions of LSU;

B. The creation of centers of excellence and other research capabilities and efforts, including
obtaining additional grant funding; and

C. Establishment of resident and faculty training assignments, and programmatic
requirements,

III.  Additional Agreements and Actions. LSU and RRMC may enter into such other
agreements ancillary to the CEA and AAA, including agreements intended to address specific
academic department needs of LSU, as necessary to achieve the goals and objectives set forth
herein. The Parties will also seek to include other providers and community partners to achieve
the goals established for the CEA, which may include similar affiliations in other parts of North
Louisiana supported by LSU. The Parties are prepared to proceed diligently to negotiate the
CEA, the AAA and other agreements, which are anticipated to contain commercially reasonable
representations and warranties, covenants, indemnifications, closing conditions and other
provisions customary in similar transactions.

IV.  Consummation of Transaction. The Parties acknowledge that the provisions outlined
in this MOU require further specification, and except as they may be made binding by the
specific terms and conditions set forth herein, the terms of the Transaction must be embodied in
the CEAs and other definitive agreements, which will require timely approvals of their respective
governing boards, and such additional approvals by regulatory authorities with Jjurisdiction over
the Transaction. The Parties, agree, however, to work expeditiously and in good faith, and
devote the necessary resources to the negotiation and consummation of the Transaction as may
be reasonable and necessary.

V. No Breach. The Parties acknowledge that LSU and the DOA have entered into that
certain Cooperative Endeavor Agreement with the Biomedical Research Foundation of
Northwest Louisiana, and that the Parties do not intend for this MOU or the Transaction to result
in the breach of LSU's obligations under such agreement and that this Memorandum of
Understanding should be interpreted consistent with the obligations under that existing
Cooperative Endeavor Agreement. Despite the foregoing language, RRMC cannot be held
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responsible for a breach since they have no knowledge of the specific details of that existing
CEA.

VL. State Action. The DOA represents and warrants that this MOU and the Transaction are
necessary to ensure the success of LSU's medical education mission, and further that it is the
intent of the DOA and LSU that any contracts entered into with RRMC or other private
institutions in connection with this MOU or the Transaction are sovereign actions of the State of
Louisiana which have immunity for actions undertaken pursuant to those contracts that might
otherwise be considered to be in violation of state antitrust laws, federal antitrust laws, or both.
The parties intend that any final agreements executed pursuant to this MOU shall provide that
the State of Louisiana, through the DOA and/or LSU, shall actively supervise the performance of
all obligations under the final agreements, including the performance of RRMC.

VIL.  Confidentiality. Subject to applicable law, the Parties agree to maintain confidentiality
during negotiation of all of the transactions contemplated by this MOU.

VIII. Termination. The term of this MOU shall be from the Effective Date until the earlier of:
(1) the effective date of the CEAs and AAA, or (i) July 1, 2017. In addition, any Party may
terminate its obligations under this MOU, with or without cause, in its sole discretion, by giving
at least thirty (30) days prior written notice of such termination to each of the Parties.

IX.  Publicity. Upon mutual agreement, the Parties may to make public announcements
regarding the subject matter hereof upon execution of this MOU.

X. Intent of the Parties. This MOU is an expression of the intent of the Parties only and is
not intended to be a binding agreement. No offer, acceptance, commitment, undertaking,
estoppel or obligation of any nature relating to the proposed Transaction outlined above shall be
implied in fact, law or equity. Unless and until CEAs and the AAA have been executed and
delivered, no Party or its respective affiliates will be under any legal obligation of any kind
whatsoever with respect to any such Transaction by virtue of this or any other written or oral
expression or any course of conduct with respect to any such Transaction by any of the directors,
officers, employces, agents or any other representatives of the Parties or any of their respective
advisors.

XI.  Expenses. Each Party shall be responsible for its own legal, consulting and other
expenses incurred in connection with discussions to date, due diligence, negotiation of this MOU
and of the Transaction and the development of the CEAs and AAA, as well as the consummation
of the Transaction, unless the Parties otherwise agree in writing to share specific expenses
between them.

XIL.  Assignment. This MOU may not be assigned be either Party without the written consent
of the other Party; provided, however, that RRMC may assign its respective rights hereunder to a
wholly owned subsidiary or controlled affiliate.

XITI. Notices. Any notices required hereunder must be in writing and shall be deemed effective

when delivered in person or the next business day after deposited for delivery by a recognized
overnight courier, addressed to the party entitled to notice at the address set forth below:
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If to RRMC:

Ifto LSU:

if to DOA:

Rapides Healthcare System, LLC
211 4th Street

Shreveport, LA 71301

Attn: Jason Cobb, CEQ

LSU Health Sciences Center
Office of Legal Affairs

1501 Kings Highway

P. O. Box 33932
Shreveport, LA 71130-3932
Attn:

State of Louisiana, Division of Administration
Claiborne Building, 7th Floor

1201 N. Third Street

Baton Rouge, 1.A 70802

Attn: Commissioner

[Signature page follows.]



Date.
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{Signature page to MOU by and among DOA, LSU, and RRMC,]

IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the Effective

RAPIDES HEALTHCARE SYSTEM, LLC

By: Qawv\i %

JasénE. Cobb

Its: Chief Executive Officer

Date: 7” / '_/ékémy

LOUISIANA DIVISION OF ADMINISTRATION

By:

Its:

Date: L2016

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE

By:

Its:

Date: L2016




MEMORANDUM OF UNDERSTANDING
Introduction

This Memorandum of Understanding (“MOU”) is made this _____ day of , 2016
(the “Effective Date”), by and among Willis-Knighton Medical Center, a Louisiana nonprofit
corporation ("WKMC"), the State of Louisiana through the Division of Administration ("DOA"),
and the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College through its LSU Health Sciences Center, Shreveport (“LSU”). WKMC, DOA, and LSU
are referred to together as the “Parties,” and each, a “Party.”

This MOU is designed to set forth the understandings of the Parties regarding their desire
to collaborate and coordinate their efforts with respect to possible collaborative agreements,
including but not limited to, Cooperative Endeavor Agreements (“CEAs”) and an Academic
Affiliation Agreement(s) ("AAA™).

Recitals

WHEREAS, over the course of the past 2 years, LSU has faced increasing challenges in
maintaining the viability of its graduate medical education ("GME") training in North Louisiana;

WHEREAS, the State of Louisiana has determined that it is in the best interests of the
citizens of the State to expand Medicaid eligibility pursuant to the Affordable Care Act;

WHEREAS, the Louisiana Legislature passed HB 1, which was signed by the Governor
and became Act 17 of the 2016 Regular Session, and provides that "the LSU Health Sciences
Center - Shreveport shall enter into the contracts necessary to ensure the success of its medical
education mission;"

WHEREAS, the Louisiana Legislature subsequently passed HB 69, which was signed by
the Governor and became Act 14 of the Second Extraordinary Session of 2016, and similarly
provides that the LSU Health Sciences Center - Shreveport has legislative authorization to enter
into contracts necessary to ensure the success of its medical mission, and further allowing the
LSU Health Sciences Center - Shreveport the "opportunity to diversify [its] revenue base so as to
fund the medical education mission by partnering with hospitals in the state to ensure access to
care for Medicaid and uninsured patients and advancing the medical education learning
environment” (collectively, the language quoted above from HB 1 and HB 69, is referred to
herein as, the "Legislative Intent"),

WHEREAS, consistent with the Legislative Intent, LSU President King Alexander sent a
letter to WKMC, dated May 18, 2016, specifically requesting that WKMC collaborate closely
with LSU to achieve a number of objectives, including, among other things, growth of LSU
clinical and research programs, improvement of training opportunities for LSU students,
residents, and fellows, assisting LSU with the provision of care to the indigents of the State, and
providing enhanced access to care in North Louisiana (collectively, the "State Objectives");



WHEREAS, consistent with the Legislative Intent, LSU and WKMC entered into that
certain Letter of Intent, dated June 18, 2016, pursuant to which LSU and WKMC agreed to work
together to achieve the State Objectives by conducting additional due diligence, engaging in
further discussions, and developing binding, definitive agreements;

WHEREAS, like the Legislative Intent, DOA has concluded that in order to develop an
infrastructure that can provide access to care for low income and indigent patients such that
Medicaid expansion can be successfully implemented, it is critical that LSU establish vibrant and
robust GME training programs and research opportunities through partnerships with private
health care institutions, including but not limited to, WKMC,;

WHEREAS, WKMC and LSU have for more than twenty (20) years partnered in
connection with GME training programs and opportunities, and clinical research, and WKMC
remains committed to supporting LSU’s clinical, research and teaching missions;

WHEREAS, DOA and LSU have concluded that LSU currently does not have access to
sufficient GME training opportunities to maintain its viability or to facilitate the State’s decision
to adopt Medicaid expansion;

WHEREAS, it is a collective goal of the Parties to enhance the stability and long-term
success of Louisiana’s academic and training programs S0 that Louisiana is positioned to attract
the most talented faculty, students, residents and other medical professionals;

WHEREAS, a highly rigorous academic and training environment furthers the additional
goal of the Parties to leverage the research capabilities of Louisiana's public and private
educational institutions and health providers;

WHEREAS, the collaboration and coordination of efforts among the Parties will help
optimize the medical training resources available in the North Louisiana region and ensure that
sufficient numbers of qualified healthcare professionals exist to address the current and future
healthcare needs of North Louisiana;

WHEREAS, the Parties desire to rapidly explore transactions in which: (i) WKMC and
LSU will collaborate and partner for purposes of promoting the goals described herein; (ii)
WKMC will commit to provide LSU academic support payments and expand its infrastructure
and facilities to support LSU’s academic mission; (iii) LSU plans to strengthen its Faculty
Practice Plan for it to become the engine for clinical and revenue growth; and (iv) the Parties will
align their interests and capabilities to achieve the goals described below (collectively, the
“Transaction”); and

WHEREAS, the Parties have agreed to pursue certain core elements aimed at achieving
the State Objectives and therefore desire to further engage in good faith discussions and
negotiations in regard to the Transaction and the development of the documents contemplated
hereby.

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the Parties agree as follows:



Understandings and Commitments of the Parties

. Cooperative Endeavor Agreement. WKMC, DOA and LSU will negotiate in good faith
to establish the terms of a cooperative endeavor agreement (“CEA”) to ensure the long-term
viability of LSU in North Louisiana, promote access to care and achieve other goals identified
herein.

A. The CEA will be structured to achieve the goals of the Parties, including, but not limited
to, the following:

1. Stabilize the financial outlook of LSU:;

2. Prepare LSU for a population health future; including structuring to maximize
options for reimbursement mechanisms (i.e. capitation) and participating in the
coverage of the continuum of care both medically (i.e. long term care, preventive
care) and geographically (i.e. in the community and outside the hospital setting);

3. Allow LSU to create the infrastructure needed to establish a clinically integrated
network (CIN) in order to improve clinical results, improve patient satisfaction,
deliver more efficient care and standardize clinical pathways in the geographic area;

4. Coordinate value based care among a variety of organizations within the CIN
network;

5. Establish and expand community clinics in low access areas to increase access;

6. Allow LSU to have the flexibility to participate in other similar CINs to provide
clinical coverage of patients in a wide geographic area;

7. Create a mechanism that community physicians can participate to develop
common care models across the community;

8. Create a mechanism that enables LSU to partner with payers to develop risk based
models for value care delivery;

9. Create a model that allows LSU to partner with a variety of hospital-based
partners as well as other potential partners in the health delivery space (e.g., urgent
care centers);

10. Improve GME training opportunities and access to training sites and patients
types that would benefit our trainees;

11. Continue the provision of high quality care to low income and indigent patients in
North Louisiana;

12. Improve access to high quality, cost-effective care for low income and indigent
patients in North Louisiana;

13. Promote and Improve access to participation in clinical research; and



B. The CEA will include covenants by WKHS to improve, upon achievement of adequate
funding levels, infrastructure and facilities for LSU’s school of medicine and clinical
services, which the parties anticipate will include medical education facilities for LSU’s use
and control, expansion of outpatient clinics in the community and other facilities to improve
access to care.

C. The CEA will establish a process to support LSU’s financial requirements.

1. Academic Affiliation Agreement. Pursuant to the CEA, WKHS and LSU will enter into
an academic affiliation agreement (“AAA”) that will include terms negotiated by the Parties for
the following:

A. The creation of appropriate structures (e.g., academic councils and advisory committees)
for the Parties and their leadership to provide ongoing input into medical education and
resident training, and to create opportunities for the ongoing implementation of the teaching
and research missions of LSU;

B. The creation of centers of excellence and other research capabilities and efforts, including
obtaining additional grant funding; and

C. Establishment of resident and faculty training assignments, and programmatic
requirements.

II1.  Additional Agreements and Actions. LSU and WKMC may enter into such other
agreements ancillary to the CEA and AAA, including agreements intended to address specific
academic department needs of LSU, as necessary to achieve the goals and objectives set forth
herein. The Parties will also seek to include other providers and community partners to achieve
the goals established for the CEA, which may include similar affiliations in other parts of North
Louisiana supported by LSU. The Parties are prepared to proceed diligently to negotiate the
CEA, the AAA and other agreements, which are anticipated to contain commercially reasonable
representations and warranties, covenants, indemnifications, closing conditions and other
provisions customary in similar transactions.

IV.  Consummation of Transaction. The Parties acknowledge that the provisions outlined
in this MOU require further specification, and except as they may be made binding by the
specific terms and conditions set forth herein, the terms of the Transaction must be embodied in
the CEAs and other definitive agreements, which will require timely approvals of their respective
governing boards, and such additional approvals by regulatory authorities with jurisdiction over
the Transaction. The Parties, agree, however, to work expeditiously and in good faith, and
devote the necessary resources to the negotiation and consummation of the Transaction as may
be reasonable and necessary.

V. No Breach. The Parties acknowledge that LSU and the DOA have entered into that
certain Cooperative Endeavor Agreement with the Biomedical Research Foundation of
Northwest Louisiana, and that the Parties do not intend for this MOU or the Transaction to result
in the breach of LSU's obligations under such agreement and that this Memorandum of
Understanding should be interpreted consistent with the obligations under that existing
Cooperative Endeavor Agreement.



VI.  State Action. The DOA represents and warrants that this MOU and the Transaction are
necessary to ensure the success of LSU's medical education mission, and further that it is the
intent of the DOA and LSU that any contracts entered into with WKMC or other private
institutions in connection with this MOU or the Transaction are sovereign actions of the State of
Louisiana which have immunity for actions undertaken pursuant to those contracts that might
otherwise be considered to be in violation of state antitrust laws, federal antitrust laws, or both.
The parties intend that any final agreements executed pursuant to this MOU shall provide that
the State of Louisiana, through the DOA and/or LSU, shall actively supervise the performance of
all obligations under the final agreements, including the performance of WKMC.

VIl. Prior Dealings Consistent with State Objectives. LSU and WKMC previously entered
into that certain Master Agreement, effective March 1, 2015, pursuant to which LSU and
WKMC agreed to collaborate for the provision of certain physician services to better meet the
health care needs of the low income and needy population in the Shreveport/Bossier City
community, and to further the University’s academic mission. Such Master Agreement set forth
the general framework for the relationship between the Parties and requires that more specific
obligations with respect to particular service engagements be set forth in written Supplements
thereto. The Parties hereto acknowledge and agree that such Master Agreement and
Supplements are consistent with the Legislative Intent and State Objectives described herein, and
that such agreements and additional Supplements are necessary to achieve the State Objectives.

VIIl. Confidentiality. Subject to applicable law, the Parties agree to maintain confidentiality
during negotiation of all of the transactions contemplated by this MOU.

IX.  Termination. The term of this MOU shall be from the Effective Date until the earlier of:
(i) the effective date of the CEAs and AAA, or (ii) July 1, 2017. In addition, any Party may
terminate its obligations under this MOU, with or without cause, in its sole discretion, by giving
at least thirty (30) days prior written notice of such termination to each of the Parties.

X. Publicity. Upon mutual agreement, the Parties may to make public announcements
regarding the subject matter hereof upon execution of this MOU.

XI. Intent of the Parties. This MOU is an expression of the intent of the Parties only and is
not intended to be a binding agreement. No offer, acceptance, commitment, undertaking,
estoppel or obligation of any nature relating to the proposed Transaction outlined above shall be
implied in fact, law or equity. Unless and until CEAs and the AAA have been executed and
delivered, no Party or its respective affiliates will be under any legal obligation of any kind
whatsoever with respect to any such Transaction by virtue of this or any other written or oral
expression or any course of conduct with respect to any such Transaction by any of the directors,
officers, employees, agents or any other representatives of the Parties or any of their respective
advisors.

XIl.  Expenses. Each Party shall be responsible for its own legal, consulting and other
expenses incurred in connection with discussions to date, due diligence, negotiation of this MOU
and of the Transaction and the development of the CEAs and AAA, as well as the consummation
of the Transaction, unless the Parties otherwise agree in writing to share specific expenses
between them.



X1, Assignment. This MOU may not be assigned be either Party without the written consent
of the other Party; provided, however, that WKMC may assign its respective rights hereunder to
a wholly owned subsidiary or controlled affiliate.

XIV. Notices. Any notices required hereunder must be in writing and shall be deemed effective
when delivered in person or the next business day after deposited for delivery by a recognized
overnight courier, addressed to the party entitled to notice at the address set forth below:

If to WKMC: Willis-Knighton Health System
P.O. Box 32600
Shreveport, LA 71130
Attn: James K. Elrod, President and CEO

If to LSU: LSU Health Sciences Center
Office of Legal Affairs
1501 Kings Highway
P. O. Box 33932
Shreveport, LA 71130-3932
Attn:

If to DOA: State of Louisiana, Division of Administration
Claiborne Building, 7th Floor
1201 N. Third Street
Baton Rouge, LA 70802
Attn: Commissioner

[Signature page follows.]



[Signature page to MOU by and among DOA, LSU, and WKMC.]

IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the Effective
Date.

Its: &6/’” g éﬁ

Date: L2016

LOUISIANA DIVISION OF ADMINISTRATION

By:

Its:

Date:

LSU

Its:

Date:




22867.2

MEMORANDUM OF UNDERSTANDING
Introduction

This Memorandum of Understanding (“MOU”) is made this _ day of , 2016
(the “Effective Date™), by and among CHRISTUS Health Northern Louisiana and CHRISTUS
Health Central Louisiana (collectively, "CHRISTUS"), the State of Louisiana through the
Division of Administration ("DOA"), and the Board of Supervisors of Louisiana State University
and Agricultural and Mechanical College through its LSU Health Sciences Center, Shreveport
(“LSU”). CHRISTUS, DOA, and LSU are referred to together as the “Parties,” and each, a

“Pal'ty.”

This MOU is designed to set forth the understandings of the Parties regarding their desire
to collaborate and coordinate their efforts with respect to possible collaborative agreements,
including but not limited to, Cooperative Endeavor Agreements (“CEAs”) and an Academic
Affiliation Agreement(s) ("AAA").

Recitals

WHEREAS, over the course of the past 2 years, LSU has faced increasing challenges in
maintaining the viability of its graduate medical education ("GME") training in North Louisiana;

WHEREAS, the State of Louisiana has determined that it is in the best interests of the
citizens of the State to expand Medicaid eligibility pursuant to the Affordable Care Act;

WHEREAS, the Louisiana Legislature passed HB 1, which was signed by the Governor
and became Act 17 of the 2016 Regular Session, and provides that "the LSU Health Sciences
Center - Shreveport shall enter into the contracts necessary to ensure the success of its medical
education mission;"

WHEREAS, the Louisiana Legislature subsequently passed HB 69, which was signed by
the Governor and became Act 14 of the Second Extraordinary Session of 2016, and similarly
provides that the LSU Health Sciences Center - Shreveport has legislative authorization to enter
into contracts necessary to ensure the success of its medical mission, and further allowing the
LSU Health Sciences Center - Shreveport the "opportunity to diversify [its] revenue base so as to
fund the medical education mission by partnering with hospitals in the state to ensure access to
care for Medicaid and uninsured patients and advancing the medical education learning
environment" (collectively, the language quoted above from HB 1 and HB 69, is referred to
herein as, the "Legislative Intent"),

WHEREAS, consistent with the Legislative Intent, LSU President King Alexander sent a
letter to CHRISTUS, dated May 18, 2016, specifically requesting that CHRISTUS collaborate
closely with LSU to achieve a number of objectives, including, among other things, growth of
LSU clinical and research programs, improvement of training opportunities for LSU students,
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residents, and fellows, assisting LSU with the provision of care to the indigents of the State, and
providing enhanced access to care in North Louisiana (collectively, the "State Objectives");

WHEREAS, consistent with the Legislative Intent, LSU and CHRISTUS entered into
that certain Letter of Intent, dated June 23, 2016, pursuant to which LSU and CHRISTUS agreed
to work together to achieve the State Objectives by conducting additional due diligence,
engaging in further discussions, and developing binding, definitive agreements;

WHEREAS, like the Legislative Intent, DOA has concluded that in order to develop an
infrastructure that can provide access to care for low income and indigent patients such that
Medicaid expansion can be successfully implemented, it is critical that LSU establish vibrant and
robust GME training programs and research opportunities through partnerships with private
health care institutions, including but not limited to, CHRISTUS;

WHEREAS, DOA and LSU have concluded that LSU currently does not have access to
sufficient GME training opportunities to maintain its viability or to facilitate the State’s decision
to adopt Medicaid expansion;

WHEREAS, it is a collective goal of the Parties to enhance the stability and long-term
success of Louisiana’s academic and training programs so that Louisiana is positioned to attract
the most talented faculty, students, residents and other medical professionals;

WHEREAS, a highly rigorous academic and training environment furthers the additional
goal of the Parties to leverage the research capabilities of Louisiana's public and private
educational institutions and health providers;

WHEREAS, the collaboration and coordination of efforts among the Parties will help
optimize the medical training resources available in the North Louisiana region and ensure that
sufficient numbers of qualified healthcare professionals exist to address the current and future
healthcare needs of North Louisiana;

WHEREAS, the Parties desire to rapidly explore transactions in which: (i) CHRISTUS
and LSU will collaborate and partner for purposes of promoting the goals described herein; (ii)
CHRISTUS will commit to provide LSU academic support payments and expand its
infrastructure and facilities to support LSU’s academic mission; (iii} LSU plans to strengthen its
Faculty Practice Plan for it to become the engine for clinical and revenue growth; and (iv) the
Parties will align their interests and capabilities to achieve the goals described below (coliectively,
the “Transaction™); and

WHEREAS, the Parties have agreed to work in good faith to pursue certain core elements
aimed at achieving the State Objectives and therefore desire to further engage in good faith
discussions and negotiations in regard to the Transaction and the development of the documents
contemplated hereby.

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the Parties agree as follows:

Understandings and Commitments of the Parties

2
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Cooperative Endeavor Agreement. CHRISTUS, DOA and LSU will negotiate in good

faith to establish the terms of a cooperative endeavor agreement (“CEA”) to ensure the long-term
viability of LSU in North Louisiana, promote access to care and achieve other goals identified
herein. Except as expressly stated herein, this Memorandum of Understanding, is not a binding
agreement, but, rather, an expression of the intent of the Parties concerning the Transaction
described herein. Binding legal commitments of the Parties with respect to the Transaction
described herein will only arise upon the fully execution of mutually acceptable definitive
agreements.

22867.2
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A. The CEA will be structured to achieve the goals of the Parties, including, but not limited
to, the following:

1. Stabilize the financial outlook of LSU, to the extent commercially reasonable for
each Party;

2. Prepare LSU for a population health future; including structuring to maximize
options for reimbursement mechanisms (i.e. capitation) and participating in the
coverage of the continuum of care both medically (i.e. long term care, preventive
care) and geographically (i.e. in the community and outside the hospital setting);

3. Allow LSU to create the infrastructure needed to establish or participate in a
clinically integrated network (CIN) in order to improve clinical results, improve
patient satisfaction, deliver more efficient care and standardize clinical pathways in
the geographic area;

4. Coordinate value based care among a variety of organizations within the CIN
network;

5. Establish and expand community clinics in low access areas to increase access;

6. Allow LSU to have the flexibility to participate in other similar CINs to provide
clinical coverage of patients in a wide geographic area;

7. Create a mechanism that community physicians can participate in to develop
common care models across the community;

8. Create a mechanism that enables LSU to partner with payers to develop risk based
models for value care delivery;

9. Create a model that allows LSU to partner with a variety of hospital-based
partners as well as other potential partners in the health delivery space (e.g., urgent
care centers);

10. Improve GME training opportunities and access to training sites and patients
types that would benefit our trainees;

11. Continue the provision of high quality care to low income and indigent patients in
North Louisiana;
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12. Improve access to high quality, cost-effective care for low income and indigent
patients in North Louisiana; and

13. Promote and improve access to participation in clinical research.

B. The Parties will work in good faith to ensure the CEA includes covenants by CHRISTUS
exercise commercially reasonable measures to improve, upon achievement of adequate
funding levels, infrastructure and facilities for LSU’s school of medicine and clinical
services, which the parties anticipate will include medical education facilities for LSU’s use
and control, expansion of outpatient clinics in the community and other facilities to improve
access to care.

C. The CEA will establish a process to support LSU’s financial requirements.

IL Academic Affiliation Agreement. Pursuant to the CEA, CHRISTUS and LSU will
enter into an academic affiliation agreement (“AAA”) that will include terms negotiated by the
Parties for the following:

A. The creation of appropriate structures (e.g., academic councils and advisory committees)
for the Parties and their leadership to provide ongoing input into medical education and
resident training, and to create opportunities for the ongoing implementation of the teaching
and research missions of LSU,

B. The creation of centers of excellence and other research capabilities and efforts, including
obtaining additional grant funding; and

C. Establishment of resident and faculty training assignments, and programmatic
requirements.

III. Additional Agreements and Actions. LSU and CHRISTUS may enter into such other
agreements ancillary to the CEA and AAA, including agreements intended to address specific
academic department needs of LSU, as necessary to achieve the goals and objectives set forth
herein. The Parties will also seek to include other providers and community partners and/or
affiliates to achieve the goals established for the CEA, which may include similar affiliations in
other parts of North Louisiana supported by LSU. The Parties are prepared to proceed in good
faith and within reason to expeditiously negotiate the CEA, the AAA and other agreements,
which are anticipated to contain commercially reasonable representations and warranties,
covenants, indemnifications, closing conditions and other provisions customary in similar
transactions.

IV.  Consummation of Transaction. The Parties acknowledge that the provisions outlined
in this MOU require further specification and are expressions of intention, and except Sections V
— XIII, which are binding by their specific terms and conditions. The Parties acknowledge and
agree that the terms of the Transaction must be embodied in the CEAs and other definitive
agreements, which will require timely approvals of their respective governing boards, and such
additional approvals by regulatory authorities with jurisdiction over the Transaction. The
Parties, agree, however, to work expeditiously and in good faith, and devote the necessary
resources to the negotiation and consummation of the Transaction as may be reasonable and
necessary.
4
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Y. No Breach. The Parties acknowledge that LSU and the DOA have entered into that
certain Cooperative Endeavor Agreement with the Biomedical Research Foundation of
Northwest Louisiana, and that the Parties do not intend for this MOU or the Transaction to result
in the breach of LSU's obligations under such agreement and that this Memorandum of
Understanding should be interpreted consistent with the obligations under that existing
Cooperative Endeavor Agreement.

VI.  State Action. The DOA represents and warrants that this MOU and the Transaction are
necessary to ensure the success of LSU's medical education mission, and further that it is the
intent of the DOA and LSU that any contracts entered into with CHRISTUS or other private
institutions in connection with this MOU or the Transaction are sovereign actions of the State of
Louisiana which have immunity for actions undertaken pursuant to those contracts that might
otherwise be considered to be in violation of state antitrust laws, federal antitrust laws, or both.
The parties intend that any final agreements executed pursuant to this MOU shall provide that
the State of Louisiana, through the DOA and/or LSU, shall actively supervise the performance of
all obligations under the final agreements, including the performance of CHRISTUS.

VII. Confidentiality. Subject to applicable law, the Parties agree to maintain confidentiality
during negotiation of all of the Transaction contemplated by this MOU. Notwithstanding, each
Party may make disclosures to such Party’s agents and experts who agree to be bound by this
confidentiality provision and each Party may also make disclosures as may be necessary for such
party to prosecute or defend any claims or disputes related to or arising out of this MOU.

VIII. Termination. The term of this MOU shall be from the Effective Date until the earlier of:
(i) the effective date of the CEAs and AAA, or (ii) July 1, 2017. In addition, any Party may
terminate its obligations under this MOU, with or without cause and without penalty, in its sole
discretion, by giving at least thirty (30) days prior written notice of such termination to each of
the Parties.

IX. Publicity. Upon mutual agreement, in writing, the Parties may make public
announcements regarding the subject matter hereof upon execution of this MOU.

X. Intent of the Parties. This MOU is an expression of the intent of the Parties only and is
not intended to be a binding agreement. No offer, acceptance, commitment, undertaking,
estoppel or obligation of any nature relating to the proposed Transaction outlined above shall be
implied in fact, law or equity. Unless and until CEAs and the AAA have been executed and
delivered, no Party or its respective affiliates will be under any legal obligation of any kind
whatsoever with respect to any such Transaction by virtue of this or any other written or oral
expression or any course of conduct with respect to any such Transaction by any of the directors,
officers, employees, agents or any other representatives of the Parties or any of their respective
advisors.

XI. Expenses. Each Party shall be responsible for its own legal, consulting and other
expenses incurred in connection with discussions to date, due diligence, negotiation of this MOU
and of the Transaction and the development of the CEAs and AAA, as well as the consummation
of the Transaction, unless the Parties otherwise agree in writing to share specific expenses
between them.
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XII. Assignment. This MOU may not be assigned be either Party without the written consent
of the other Party; provided, however, that CHRISTUS may assign its respective rights
hereunder to a wholly owned subsidiary or controlled affiliate.

XIII. Notices. Any notices required hereunder must be in writing and shall be deemed effective
when delivered in person or the next business day after deposited for delivery by a recognized
overnight courier, addressed to the party entitled to notice at the address set forth below:

If to CHRISTUS: CHRISTUS Health Northern Louisiana
And
CHRISTUS Health Central Louisiana
1 St. Mary Place
Shreveport, LA 71101
Attn; Stephen F. Wright

If to LSU: LSU Health Sciences Center
Office of Legal Affairs
1501 Kings Highway
P. O. Box 33932
Shreveport, LA 71130-3932
Attn:

If to DOA: State of Louisiana, Division of Administration
Claiborne Building, 7th Floor
1201 N. Third Street
Baton Rouge, LA 70802
Attn: Commissioner

[Signature page follows.]
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[Signature page to MOU by and among DOA, LSU, and CHRISTUS.]

IN WITNESS WHEREQF, the parties hereto have executed this MOU as of the Effective
Date.

CHRISTUS HEALTH NORTHERN LOUISIANA

By: .A&_taj-—- A D/vqab

Stephen €. Wright {
ns: /P Operetions CHAISTUS Hel4t

v
Date: j‘/’?/f ¢ L2016

CHRISTUS HEALTH CENTRAL LOUISIANA

By:

Stephe/F. Wright

ws: VP Of:!‘_.(’q_‘}‘fon\] CHRLCSTVS JHea [+h
Date: ?/ 7/Z6 L2016

LOUISIANA DIVISION OF ADMINISTRATION

By:

Its:

Date: . 2016

BOARD OF SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND
AGRICULTURAL AND MECHANICAL COLLEGE

By:

Its:

Date: . 2016
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Request from LSU A&M to Establish the
A Post-Doctoral Certificate in Medical Physics

To:  Members of the Board of Supervisors
Date: September 9, 2016

Pursuant to Article VI, Section 8 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a significant board matter.

D.1. Any matter having a significant fiscal (primary or secondary) or long-term educational or
policy impact on the University or any of its campuses or divisions.

1. Summary of Matter

Description and Need

The purpose of the Post-Doctoral Certificate Program in Medical Physics is to prepare trainees
for acceptance into a Medical Physics Residency Program that is accredited by the Commission
on Accreditation of Medical Physics Education Programs (CAMPEP). The certificate program is
designed for trainees whose doctoral degrees were not conferred by an accredited medical
physics program. Therefore, the program’s objective is to equip the trainee with sufficient
theoretical and practical background knowledge in medical physics to excel in a CAMPEP
accredited residency program and subsequently, to begin a career in clinical medical physics.
To be eligible to begin the certificate program, candidates must hold a PhD degree in physics,
engineering, or a similar science or technical field. Participants must also have previously
satisfied the required undergraduate background as set forth by the American Board of
Radiology (ABR) for eligibility to sit for Part | of the ABR certification exam in medical
physics.

The certificate consists of 15 graduate level credit hours, and all courses for the proposed
certificate are part of the existing curriculum for the CAMPEP-accredited MS and PhD programs
at LSU. The CAMPEP requirement for an additional lower level undergraduate course in
anatomy can be met with prior coursework, or by taking a course at LSU while completing the
required graduate courses. The program can be completed in as little as two regular semesters
(Fall and Spring). All courses are offered in a traditional, on-site format. The program is planned
for implementation in Fall 2017 to coincide with publication of the LSU A&M General Catalog.

In recent years, Louisiana has asserted itself as a biomedical hub within the south. Existing
healthcare powers such as Our Lady of the Lake and Mary Bird Perkins Cancer Center, the
Louisiana Cancer Research Consortium, and the New Orleans Biolnnovation Center continue to
make strides in research, while futuristic facilities such as the University Hospital and the
Veteran's Affairs Hospital are establishing themselves as premier locations for patient care. The
certificate program will allow for education to match the emergent demand for qualified
graduates.
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The national demand for medical physicists is also strong and projected to increase. About 75%
of medical physicists in the United States are engaged in cancer therapy. The populations of
Louisiana and the nation are projected to increase in size and age for at least the next decade.
Together, these two factors are expected to increase the absolute cancer incidence rate by
approximately 2% a year. The workforce outlook for qualified medical physicists will continue
to be favorable for as long as absolute cancer incidence rates continue to increase. Additionally,
increases in the utilization of medical physicists are expected in diagnostic radiology and nuclear
medicine, which are essential in the care of patients with cardiac disorders and dementia.

There are eleven other institutions within the United States offering a comparable and accredited
certificate program in medical physics. The closest facility is located in Houston, Texas and does
not have access to the same resources as Louisiana State University, which include the
computing resources at the Center for Computation & Technology and the synchrotron at the
Center for Advanced Microstructures & Devices. For this reason, there is an imminent need for
such a program to be established in Louisiana.

Students

This post-doctoral certificate program is attractive to holders of PhD degrees in areas of physics,
engineering, or a similar science or technical field. Completion of the certificate program will
qualify graduates for application to a CAMPEP accredited residency program, which is a
requirement for certification. Graduates from across the region will be drawn to Louisiana State
University seeking participation in the certificate program making the university one of the top
locations in the United States for comprehensive medical physics education opportunities,
building on the successful MS and PhD programs.

Louisiana State University's mission includes a commitment to "extensive graduate research
opportunities designed to attract and educate highly qualified undergraduate and graduate
students ...” The proposal for a Post-Doctoral Certificate in Medical Physics closely aligns with
this mission and enforces the attraction of qualified and outstanding post-doctoral students to the
university. These students will eventually fill the places within an emergent healthcare market.
The certificate program is a necessary response to regional growth and educational goals within
the state.

The department projects approximately 12 strong applications per year, making four offers of
admission, and matriculating two trainees for each of the first five years. These estimates are
based on experience with the MS and PhD degree programs, which cater to students with similar
educational backgrounds and career goals. LSU has been granted accreditation for a medical
physics certificate program by the Commission on Accreditation of Medical Physics Education
Programs CAMPEP in 2014.
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2. Review of Business Plan

The Post-Doctoral Certificate in Medical Physics will be directed by Dr. Wayne D. Newhauser,
director of LSU’s Medical Physics & Health Physics program. The curriculum consists of
courses currently taught by medical physics faculty at LSU, and these courses have the capacity
to expand for the new certificate program. The program will be incorporated into the Medical &
Health Physics Program and exist under the oversight of the Department of Physics &
Astronomy and The Graduate School. No additional personnel, facilities, equipment, or library
resources are required.

3. Review of Documents Related to Referenced Matter

A complete Board of Regents Request for Approval to Establish a Post-Doctoral Certificate form
and budget are on file with the LSU Office of Academic Affairs.

4. Certification of Compliance with Article VI, Section 8, Paragraph E of the Bylaws of
Louisiana State University Board of Supervisors

Appropriate certification has been provided by the campus, and this executive report includes all
applicable information required by the Bylaws.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the Request to Establish a Post-Doctoral Certificate in Medical Physics at Louisiana State
University & Agricultural & Mechanical College, subject to approval by the Louisiana Board of
Regents.
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Request from LSU A&M to Establish a Master of Science and a Doctor
A of Philosophy in Textiles, Apparel, and Merchandising

To:  Members of the Board of Supervisors
Date: September 9, 2016

Pursuant to Article VI, Section 8 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a significant board matter.

D.1. Any matter having a significant fiscal (primary or secondary) or long-term educational or
policy impact on the University or any of its campuses or divisions.

1. Summary of Matter

Background Information

Currently, the graduate degrees (MS and PhD) for the Department of Textiles, Apparel Design,
and Merchandising (TAM) are offered under the rubric of Human Ecology (HUEC). The School
of Human Ecology no longer exists at LSU, and the three former divisions have been split and
moved to different schools and colleges within LSU. This was approved by the Board of Regents
on August 21, 2013 and stemmed from a campus-wide reorganization effort. The former
Division of Family, Child and Consumer Sciences faculty have been moved to the College of
Human Sciences and Education, and their graduate degrees are now in that college. The former
Division of Human Nutrition and Food Sciences faculty have moved to the new School of
Nutrition and Food Science in the College of Agriculture, and their graduate degrees are now in
that school. The former Division of Textiles, Apparel Design, and Merchandising is now an
independent department in the College of Agriculture; however, their graduate degree programs
are still listed under the now defunct Human Ecology rubric.

Description and Need

Louisiana State University requests approval to establish a Master of Science and a Doctor of
Philosophy in Textiles, Apparel, and Merchandising that would replace the now defunct Human
Ecology program (CIP: 19.0101) and place it under the auspices of the Department of Textiles,
Apparel Design, and Merchandising in the College of Agriculture. The four concentrations
currently listed under the Human Ecology rubric in both the MS and PhD programs (Apparel
Design, Historic Costume, Merchandising, and Textile Science) will be the same within the
proposed new MS and PhD programs. The required courses and credit hours for the proposed
MS and PhD programs will not change under the new name. The course rubrics have already
changed from HUEC to TAM except for the doctoral seminar, thesis, project, and dissertation
courses. These remained under the HUEC rubric for all students from other divisions to complete
their course requirements. All students who began their degrees in one of the divisions while it
was under Human Ecology have now completed their degrees. Upon approval of this request, the
department will send course rubric changes through the appropriate channels for these courses.
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The new program name will reflect a contemporary view of textiles and apparel scholarship as
opposed to the previous Home Economics/Human Ecology view. The Board of Regents for the
state of Louisiana does not acknowledge Human Ecology as a Support Fund Program and does
not provide a department code for use when applying for grants. The proposed degree name will
benefit students by providing a more accurate description of the academic experience, will be
easier for prospective students to identify and locate degree programs by being more searchable
on the internet, will facilitate increased graduate enrollment, will be easier for graduates to meet
teaching criteria set by academic accrediting bodies, and will facilitate better employment
opportunities for students due to the accurate name of the degrees.

The MS degree curriculum consists of 30 hours of graduate credit for the thesis option, with a
minimum of 6 hours of thesis research included. The non-thesis option consists of 36 hours of
graduate credit. The PhD curriculum has a minimum requirement of 60 hours of formal
coursework beyond the bachelor's degree and a minimum of 20 semester hours in the
development and execution of original research, resulting in a dissertation.

TAM at LSU has the only apparel design program in the State of Louisiana and the only PhD
apparel design program in the Southeast, and therefore, fills a need for the entire region. Both
New Orleans and Baton Rouge are positioning themselves nationally in the world of fashion by
hosting two annual Fashion Weeks in New Orleans and one in Baton Rouge. Both graduate and
undergraduate students from TAM regularly contribute to these Fashion Weeks. According to
the Bureau of Labor Statistics, there were 39 textile and apparel manufacturing establishments in
LA as of 2010, but that number is increasing. Fashion merchandising and retailing are major
contributors to the Louisiana economy. For example, many graduates stay in Louisiana to work
and start their own businesses. Additionally, many of the raw materials used in textiles and
apparel are agricultural products that are important to the State of Louisiana, e.g. cotton, bagasse
fibers extracted from sugarcane processing, and even alligator hides; other synthetic fibers and
dyes are petroleum based, an important Louisiana industry.

Research and science-based inquiry topics in TAM at LSU have included

e Retail disaster recovery after Hurricane Katrina

e Market research and promotion of alligator skins in China

e Apparel design incorporating alligator skins, physical properties of alligator skins and the
use of chromium in dyed alligator skins
Cotton fiber research
Development of biodegradable polyester from corn and other eco-friendly textiles
The extraction and use of bagasse fibers from sugar cane
Use of 4-D body scanning technology to conduct body shape analysis of plus-size
consumers and breast cancer patients
e Historic research on mid-nineteenth century burial dress in South Louisiana
e The nineteenth century consumer culture of the Edward Gay family in Louisiana

The effective date of program implementation will be fall 2017 to coincide with the publication
of the next General Catalog.

7 of 1008 - LSU Board of Supervisors Committee Meeting 9/9/2016



Students

Interest in the graduate programs offered by TAM have recently increased and the department
has had more graduate applications from both international and domestic students in the past
year than ever before in its history. These students have a specialized interest in textiles, apparel
design, and merchandising and would not otherwise be attracted to LSU. TAM enrollment can be
increased based upon added visibility and ease for prospective students to search for and to find
information on these graduate programs under the proposed degree titles.

The proposed MS and PhD will be held to completer threshold standards set by the Board of
Regents (average over three years of 5 graduates per year for Master’s and 2 per year for PhD).
Given the expected growth of the programs with the new program name and department, TAM
expects to meet or exceed these standards going forward.

TAM Enrollment
. . New Graduate Total Graduate
Academic Year | Applicants Students Enrolled Enrollment Degrees Granted

MS PhD MS PhD MS PhD
2016/17 50 7 0 7 8 n/a n/a
2015/16 14 1 3 3 9 1
2014/15 3 1 1 4 8 4
2013/14 10 3 3 8 8 2

2. Review of Business Plan

Because these programs are already offered in an existing department, no new faculty members
will be necessary to initiate the proposed program; the current faculty are already carrying the
workload of the program. No additional library and other special resources will be required, and
current library materials will support this program. The proposed MS and PhD programs will be
jointly administered within the College of Agriculture’s Department of Textiles, Apparel Design,
and Merchandising and the Graduate School. Current administration will not change. There are
currently lines for two graduate assistantships in the TAM department that can be assigned to
either Master's or PhD students. The College of Agriculture supports five additional
assistantships, and two assistantships are funded by grants. Additionally, TAM has three
graduate scholarships that could supplement additional graduate student funding. These funding
mechanisms will not change with the proposed degrees.

3. Review of Documents Related to Referenced Matter

A complete Board of Regents Request for Authority to Offer a New Degree Program form are on
file with the LSU Office of Academic Affairs
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4. Certification of Compliance with Article VI, Section 8, Paragraph E of the Bylaws of
Louisiana State University Board of Supervisors

Appropriate certification has been provided by the campus, and this executive report includes all
applicable information required by the Bylaws.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the Request to Establish a Master of Science and Doctor of Philosophy in Textiles, Apparel, and
Merchandising from Louisiana State University and Agricultural & Mechanical College, subject
to approval by the Louisiana Board of Regents.
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Request from Pennington Biomedical Research Center for
Support of the Renewal Application of the Louisiana Clinical and
Translational Science Center for the NIH IDeA Grant
To:  Members of the Board of Supervisors

Date: September 9, 2016

Pursuant to Article VI, Section 9 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a Significant Board Matter.

A.1. Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

1. Summary of Matter

Pennington Biomedical Research Center (PBRC) is the lead institution in the Louisiana Clinical
and Translational Science Center (LA CaTS), a multi-institutional entity supported by a National
Institute of Health (NIH) Institutional Development Award (IDeA) grant, initially awarded in
2012. The IDeA program fosters health-related research serving unique populations such as rural
and medically underserved communities. For a decade, PBRC has been the lead institution for
LA CaTs and has been committed to identifying and engaging Louisiana clinical and
translational research entities to participate. The three current primary collaborating institutions
of LA CaTS are PBRC, LSU Health Sciences Center in New Orleans, and Tulane University.
Other continuing participating research partners include LSU Health Sciences Center Shreveport,
LSU A&M, the Research Institute for Children at Children’s Hospital, and Xavier University of
Louisiana. Four recent new partners are the Southeast LA Veterans Health Care System,
University Medical Center, and LSU Health Sciences Center New Orleans School of Dentistry.

During the initial five-year funding of this prestigious NIH grant, LA CaTS has successfully
aligned the priorities and resources committed by the primary collaborating institutions. The NIH
IDeA grant renewal application requires a resolution from the Louisiana State University Board
of Supervisors supporting PBRC as the lead institution for a single application from Louisiana
State University.

2. Fiscal Impact
The renewal application is for a $20 million IDeA Program Infrastructure for Clinical and
Translational Research (IDeA-CTR) (U54) grant (PAR-11-229). This grant will not only directly

support the activities of LA CaTs, but will have a far reaching impact on the economy and well-
being of the people of Louisiana.

Academic and Student Affairs and Achievement and Distinction Committee 1
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3. Description of Competitive Process

The number of awards granted is contingent upon NIH appropriations and the submission of a
sufficient number of meritorious applications, which undergo strict scientific scrutiny.

4. Parties of Interest

Primary Collaborating Institutions of the LA CaTS Center: the Pennington Biomedical Research
Center, LSU Health Sciences Center in New Orleans, and Tulane University. Along with the trio
of Primary Collaborating Institutions, the other participating Research Partners include LSU
Health Sciences Center Shreveport, LSU A&M, Research Institute for Children at Children’s
Hospital, and Xavier University of Louisiana, joined by four recent new partners, Southeast LA
Veterans Health Care System, University Medical Center and LSU Health Sciences Center New
Orleans School of Dentistry.

ATTACHMENTS
I.  Description of the Louisiana Clinical and Translational Science Center

RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors of the Louisiana State
University and Agricultural and Mechanical College does hereby declare that it recognizes and
supports the collective efforts of the institutions of the Louisiana State University institutions
that are collaborating in the Louisiana Clinical and Translational Science Center and that it
encourages such collaboration with other Louisiana higher education institutions engaged in
clinical and translational research, and

BE IT FURTHER RESOLVED that the Board of Supervisors of the Louisiana State University
and Agricultural and Mechanical College recognizes and declares the Louisiana Clinical and
Translational Science Center at Pennington Biomedical Research Center as the primary
institution for the award of a National Institutes of Health Intuitional Development Award
(IDeA) Clinical and Translational Research award.

Academic and Student Affairs and Achievement and Distinction Committee 2
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LOUISIANA CLINICAL & TRANSLATIONAL SCIENCE CENTER

The Louisiana Clinical and Translational Science (LA CaTS) Center combines 10 major Louisiana academic, research and health care
delivery institutions into a unified research infrastructure, collectively “addressing health disparities and improving health outcomes in our
underserved population with chronic diseases”.

1 1 1 » Pennington Biomedical Research Center
The core of the LA CaTS Center comprises three primary collaborating [ gto . aane Heallh Scence el

institutions— Pennington Biomedical Research Center (Lead), LSU Health e
Sciences Center in New Orleans, Tulane Health Sciences Center—
complemented by strong research partners including the Louisiana State
University Health Sciences Center in Shreveport, Xavier University of
Louisiana, Research Institute Children at Children’s Hospital, Louisiana
State University A&M College, and 3 recent new partners, Southeast LA
Veterans Health Care System, University Medical Center and LSUHSC-
NO School of Dentistry.

[- Tulane Health Science Center - Xavier University

NEW RESOURCES &
PARTNERSHIPS
L] ® * University Medical Center (UMC)
» LSUHSC-NO School of Dentistry
+ Southeast LA Veterans Health
Care System

The LA CaTS Center has adopted four important Specific Aims
as its focus for the next 5 years:

Aim 1: Expand and enhance the existing collaborative infrastructure. We have successfully integrated, and will further expand clinical and
translational activities between the initial members of our consortium (Pennington Biomedical, LSUHSC-NO, LSUHSC-S, LSU A& M, Research Institute
for Children, Tulane University Medical Center, Xavier University). We will extend our reach by adding the strengths, diversity and resources of the
Southeast Louisiana Veterans Healthcare System (SLVHS), the University Medical Center in New Orleans (a >1.2 hillion dollar state-of-the-art facility
that replaced Charity Hospital), and the LSUHSC-NO School of Dentistry.

Aim 2: Provide additional and coordinated services for successful completion of clinical and translational research both within and
across participating institutions. Our center already provides a comprehensive, systematic and uniform state-wide infrastructure platform that
supports all aspects of the research, professional education, and community engagement activities supporting integrated translational and clinical
research while providing biostatistical, bioinformatics and clear communication /health literacy support across the entire system. We will expand
the agreements currently in place for facilitated review (i.e. implementation of IRBShare and adoption of IRBChoice) toward establishment and
utilization of IRB reliance models and expanding facilitated review for creation of a statewide network that will involve other institutions not currently
part of LA CaTS Center. We will implement an innovative precision medicine initiative, focused on health disparities, that is accessible
understandable and acceptable to vulnerable patients as both a regional and national resource by building on and adding to physical
biorepositories and a shared virtual biorepository that will be available to all LA CaTS Center investigators.

Aim 3: Increase the critical mass of investigators performing clinical and translational research and provide for growth in multi-disciplinary and
multi-institutional projects addressing disparities and improving health outcomes. We have been successful in creation of a new generation of young
scientists trained in CT research and health literacy with our Roadmap Scholars and Meritorious Scholar Program. We will be expanding CT training
of the translational education program and the pilot project program to all sites of LA CaTS Center and to our new partners.

Aim 4: Enhance and grow bi-directional relationships with our communities and inner city and rural safety net clinics so as to increase
participation in research trials, address disparities and understand barriers to preventive medicine initiatives and chronic disease management.
This is a critical new component for the next five years. We will expand Community engagement boards to other areas of the state, expand our
community scholars program and collaborate with federally qualified health centers (FQHC) and rural clinic providers in culturally fine tuning
research approaches and implementation to promote patient recruitment and retention in CT that are mutually beneficial to patients, providers
and LA Cats investigators that specifically address disparities and improve health outcomes.

To achieve these Specific Aims, the LA CaTS Center will continue to support the following Key Component Activities:
1. Clinical and Translational Pilot Grants Program, supported by significant institutional resources, to accomplish pilot, multi-institutional and
novel methodological research;
2. Professional Development Core to promote development of human capital (scientists, clinicians, and trained professional staff and leaders)
essential for continuation and growth of Louisiana’s clinical and translational research base;
Biostatistics & Epidemiology Core aids clinical investigators and supports LA CaTS Center-sponsored research;
Tracking & Evaluation Core to systematically measure achievement of the LA CaTS Center mission;
5. Clinical Research Resources provide a unified infrastructure for clinical research units in Baton Rouge, New Orleans, Shreveport as well as
other clinical sites throughout the state.
6. Community Engagement & Outreach Resource to ensure meaningful community involvement in LA CaTS Center initiatives;
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Ethics and Regulatory Knowledge Resource to streamline existing ethics & regulatory processes among institutions;
Biomedical Informatics Core facilitates health outcomes research and recruitment through existing data sources.
Health Literacy Core to address the unique needs of our populations; and

0. Cyberinfrastructure Enhancement Core to facilitate communications among the Center and support educational efforts.

The Louisiana Clinical and Translational Science (LA CaTS) Center, has been successful in aligning priorities and
committing resources of the major biomedical institutions of the state by providing a unified, coordinated system to
approach and conduct clinical trials that addresses issues on a statewide level.

The overarching objective of the LA CaTS Center was to shift clinical and translational research efforts of our region
away from the status quo with institutions operating in isolation in pursuit of discrete institutional missions and toward a
cohesive, mutually beneficial enterprise supportive of clinical and translational research without abandoning institutional
missions. Subsequently, our progress has been unprecedented.

The LA CaTS Center coalesces a critical mass of investigators, provides and shares existing infrastructure, creates the
mechanism to develop more clinical translational research infrastructure statewide and makes biomedical informatics
essential to conduct modern clinical research accessible to investigators.

This demonstrable success has achieved great success through the LA CaTS Center developing, implementing and
growing a single clinical translational science program for Louisiana. At its foundation are synergistic programs and
committed collaboration of all major academic and biomedical research

Our major accomplishments for the initial four year funding cycle:

1) We have implemented a highly collaborative research infrastructure among all institutions that includes cross-
institutional, cross-key component, and multiple-investigator collaborations;

2) Through our LA CaTS Center Clinical Research Offices (CROs), we formed a uniform, systematic approach to
conduct clinical trials and developed a linked clinical research resource network with increased numbers and
diversity in clinical research participation rates;

3) We implemented a systemwide bio-statistical support network as well as a highly functional centerwide
bioinformatics resource;

4) We were successful inimplementing facilitated IRB review (IRB Share/IRB Choice) across all institutions, a hallmark
accomplishment given that no facilitated review existed between any of the institutions prior to LA CaTS Center.

5) Implemented a highly successful Pilot grants program that has generated statewide multi-disciplinary, multi-
institutional projects focused on care & research of the most prevalent chronic diseases of the state.

6) Implemented health literacy research and education at a statewide and national level to aid investigators in
successfully interacting with and recruiting participants from our most high risk and vulnerable population, and as
outlined, assisted with Louisiana's Medicaid expansion.

7) We have been successful in conducting a single clinical research educational program across LA CaTS Center
member campuses.

www.LACATS.org
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Request from LSU Health Sciences Center — New Orleans for
A Continued Authorization of the Institute for Public Health and Justice

To:  Members of the Board of Supervisors
Date: September 9, 2016

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a Significant Board Matter.

A.1. Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

1. Summary of Matter

Louisiana State University Health Sciences Center at New Orleans (LSUHSC-NO) requests
continued authorization of the Institute for Public Health and Justice (IPHJ) for an additional five
years. The IPHJ was initially granted full approval by the Board of Regents in April 2011. It was
conditionally authorized for a two-year period, with a formal status update due to the Board of
Regents in August 2013. After the 2013 review, the IPHJ was granted reauthorization for a
period of three years (through 2016).

IPHJ is a policy, research, training, and technical assistance enterprise positioned at the
intersection of behavioral health policy/practice and the justice system in Louisiana. The IPHJ
seeks to bridge the divide between what we know about prevention and treatment of behavioral
health conditions and the negative impacts on communities, victims, offenders, and the overall
justice system. The Institute links graduate and professional education to the world of practice,
infusing each with the knowledge and experience to ensure that services remain relevant and
effective and that academia is informed by the practical wisdom of skilled practitioners.

In Act 3 of the 2013 session, the IPHJ is designated as the primary research entity and advisor to
the legislature on matters related to youth in the criminal justice system and youth with
behavioral needs. This designation was prompted by a MacArthur Foundation's Models for
Change initiative in Louisiana that identified a need for a viable long-term State collaborative
resource to be created that would sustain the focus of merging practical experience, academic
capability, and scientific expertise to offer solutions to Louisiana's human services challenges for
youth and families in the criminal and juvenile justice systems. The initiative involved
collaboration with consultants, the Board of Regents, and the LSUHSC-NO School of Public
Health. The IPHJ methodology of connecting local leaders with their peers throughout Louisiana
and across other states, and expanding those collaborations to include leading scientists and
researchers has led to practical solutions in Louisiana's parishes and state agencies, yielding
visible positive impacts on the lives of Louisiana citizens and the agencies that serve them.

Academic & Student Affairs, Achievement & Distinction Committee 1
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The Institute offers a menu of services that can be customized and combined to provide
comprehensive, solution-based approaches to complex issues. These services include:

Data Analysis and Interpretation

Policy Development and Implementation
Technical Assistance and Training
Program Evaluation and Analysis

Highlights of IPHJ activities over the past five years include:

Academic & Student Affairs, Achievement & Distinction Committee

The IPHJ, authorized by the State Legislature in House Concurrent Resolution No. 73 of
2015, produced a comprehensive study of 17-year-olds in the adult justice system of
Louisiana. That study, and the testimony the followed, was cited as the catalyst for
informing and educating Louisiana’s government and justice system stakeholders for the
passage of Act 501 of the 2016 session calling to raise the age of juvenile jurisdiction in
Louisiana to include 17-year-olds by 2018.

In 2015, the team of the IPHJ provided invited congressional testimony on the Social
Ecology of Youth Violence to a briefing for the U.S. House of Representatives Youth
Violence Committee in Washington, DC.

The IPHJ’s, methods of informing and helping accelerate the growth of evidence-based
community programming as a diversion mechanism for law enforcement and an
alternative to incarceration for courts, has been recognized nationally and internationally
with invited symposia and through peer-reviewed literature.

Since 2011, the IPHJ team has authored and co-authored over thirty-two published works
and technical reports; facilitated two national meetings, one policy academy, and nine
statewide professional meetings; produced more than five national webinars and/or multi-
media information sharing tools; helping to advance the fields of both behavioral health
and justice related issues.

IPHJ has ongoing collaborations with higher education systems around the state
including LSU, UNO, ULM, SUNO, Xavier, Loyola, Tulane, La Tech, and Florida
Parishes Community and Technical College.

In 2012, and again in 2014, Louisiana, through the efforts of the IPHJ and its state and
local partners, was cited in national independent research by the Association for the
Advancement of Evidence-Based Practice, as one of the top three states in advancing
evidence based programming for juvenile justice involved youth and their families
Between 2011 and 2013, the IPHJ was commissioned by the Louisiana legislature
(Concurrent Resolution No. 120 of 2011 session) to study and submit a report to the 2013
legislature assessing the current state of Louisiana’s juvenile justice system, evaluate
improvements made over the preceding five years, and issue recommendations for a five-
year plan for future reform. Report was submitted with substantial media and political
coverage January 2013.

In 2011 and 2012, the IPHJ was requested by the Louisiana Juvenile Justice
Implementation Commission, via Senate Concurrent Resolution, to help study, report,
and make recommendations to address the service needs of status offending youth in
Louisiana. That report was submitted to the Legislature in 2012, and was used to inform
several state policy changes.
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Highlights of IPHJ secured funding include:

e 2011-2016, approximately $900,000 in funding was received from the MacArthur
Foundation to lead justice reform initiatives including data collection to inform decision
making, advancing evidence-based practices, examining disproportionate minority
system contact, and supporting alternatives to incarceration, including the oversight of
over $10 million dollars awarded to other MacArthur grantees around Louisiana.

* 2011-2015, approximately $256,000 in funding was received from the Tides Foundation,
Baptist Community Ministries, and Open Society Foundation to examine the impact of
community-based interventions, public defense models, and related outcomes for LGBT
youth, justice involved youth, and youth of color.

» 2014- 2016, approximately $120,000 in funding was received from the Tides Foundation,
Vera Institute, and Department of Labor to help manualized and evaluate alternative
education programs for youth at risk of juvenile and criminal justice involvement.

» 2012-2016, under support from the U.S. Bureau of Justice Assistance and a subcontract
with Louisiana’s DPS&C, funding was received to examine statewide recidivism
reduction, co-occurring disorders in adult probation and parolees, and re-entry services.

The IPHJ is one of LSU’s vibrant and publically visible epicenters for justice and behavioral
health work. The Institute has an interdisciplinary approach to education, policy, practice,
research, and professional development that includes collaborative efforts of its faculty, staff,
other universities, state legislature, state professional organizations, and national experts,
professional and service organizations, other states, and foundations. In concert with efforts to
strengthen and broaden the Institute’s portfolio of policy and practice changing activities that
benefit the quality and cost of care for Louisiana youth and families, the IPHJ has been
particularly successful in developing an infrastructure and climate that is responsive to the needs
of Louisiana justice and behavioral health services.

2. Review of Business Plan

The IPHJ operates fiscally and administratively from the LSUHSC-NO School of Public Health
as a Research & Service Program, with the IPHJ Director accountable directly to the Dean of the
School of Public Health. The IPHJ team is supported by an informal advisory board of national
and local experts. Funding has been ongoing through grants and outside support. Funding has
also diversified significantly with new grants and contracts since its inception when its sole
source of funding was the MacArthur Foundation.

The IPHJ functions as a virtual institute “without walls” and does not require a dedicated facility.
The faculty member and administrators associated with the Institute proposal are currently
employed by the LSUHSC-NO, and all future personnel to be associated with the Institute will
be hired and funded through the Institute’s existing and future externally-generated budget.

The IPHJ currently has several grants and contracts that partially cover faculty salaries and
graduate assistant stipends. This includes a $150,000 national evaluation contract that is
currently being executed with the Moyer Foundation. Pending grant applications include a
Comprehensive School Safety grant in partnership with Policy Research Associates. That sub-
grant award will be approximately $292,000 if funded. An application for federal funding to
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replicate our age of juvenile jurisdiction practices was just submitted to the U.S. OJJDP, which
will be another $200,000 if awarded. The IPHJ will continue to seek foundation, State, and
federal funding regardless. Therefore, IPHJ asks for a minimum five-year approval based upon
its track record and current secured funding.

3. Review of Documents Related to Referenced Matter

A complete Board of Regents Request for Continued Approval of Existing Center, Institute,
and/or Similar Academic/Research Unit form and budget are on file with the LSU Office of
Academic Affairs

4. Compliance with Article VI, Section 9, Paragraph C.11 of the Bylaws of
Louisiana State University Board of Supervisors

Appropriate certification has been provided by the campus, and this executive report includes all
applicable information required by the Bylaws.

RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve

the request from LSU Health Sciences Center — New Orleans for continued approval of the
Institute for Public Health and Justice, subject to approval by the Louisiana Board of Regents.

Academic & Student Affairs, Achievement & Distinction Committee
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Request from LSU Health Science Center — New Orleans to Convert the
A Dean Fontham Scholars Professorship to a

Superior Graduate Student Scholarship

To:  Members of the Board of Supervisors
Date: September 9, 2016

Pursuant to Article VII, Section 9 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a Significant Board Matter.

A.1l. Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

1. Summary of Matter

The Louisiana Board of Regents has instituted a mechanism for institutions and donors to
convert the function of Board of Regents Support Fund (BoRSF) supported endowed programs
in order to aid campuses and donors in making the best use of funds. LSU HSC-NO is requesting
to convert the Dean Fontham Scholars Professorship into the Dean Fontham Endowed Superior
Graduate Student Scholarship. Funds for the existing professorship were donated to the LSU
HSC-NO School of Public Health by former Dean, Dr. Elizabeth Fontham. Dr. Fontham has
given her full support of the conversion of the professorship to a graduate student scholarship in
order to achieve her goal of aiding the School of Public Health in the recruitment of outstanding
graduate students.

The Board of Regents established the Endowed Superior Graduate Student Scholarships
Subprogram as one of the BoRSF endowed programs to create endowed scholarships that
support graduate and first-professional students as well as post-doctoral fellows. This
subprogram matches non-state contributions of at least $60,000 with $40,000 from the BoRSF.
Income above the corpus may be used to benefit the student recipient in the form of scholarships,
fellowships, and experiential opportunities including internships, externships, conference travel,
and field work.

2. Review of Documents Related to Referenced Matter

Supporting materials and donor consent documentation are on file with the Office of Academic
Affairs.

3. Certification of Compliance with Article V11, Section 9, Paragraph C.11 of the Bylaws of
Louisiana State University Board of Supervisors

Appropriate certification has been provided by the campus, and this executive report includes all
applicable information required by the Bylaws.

Academic & Student Affairs, Achievement & Distinction Committee 1
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RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve

the request to convert the Dean Fontham Scholars Professorship to the Dean Fontham Endowed
Superior Graduate Student Scholarship.

Academic & Student Affairs, Achievement & Distinction Committee 2
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Request from LSU Shreveport to Approve Conferral of Degrees on
A September 9, 2016

To: Members of the Board of Supervisors

Date: September 9, 2016
1. Summary of Matter

Each academic year, the Board of Supervisors approves the conferral of degrees and the dates of
commencement exercises. In May, 2016, the LSU Board of Supervisors approved the degrees to
be conferred at LSU Shreveport on its August 10 summer degree conferral date. During the 2016
summer term, it was discovered that students in the LSU Shreveport online MBA program would
not complete degree requirements until August 13, 2016 making them ineligible for the August
10, 2016 conferral of degrees. Those students would therefore not officially graduate until the
fall conferral date in December.

LSU Shreveport is requesting a special second summer term degree conferral date of September 9,
2016 for students who completed degree requirements after the August 10, 2016 conferral date.
Measures have been taken to ensure that future conferral dates align with the academic calendars of
all programs on campus.

RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana

State University does hereby approve the special date for LSU Shreveport to confer degrees on
candidates meeting degree requirements for graduation on September 9, 2016.
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I 5 U Recommendation to Approve the Fiscal Year 2016-17 Operating Budget
®

To: Members of the Board of Supervisors
Date: September 9, 2016

Pursuant to Article VI, Section 9 of the Bylaws of the Louisiana State University and Agricultural and
Mechanical College Board of Supervisors, this is a significant board matter.

A.1 Any matter having a significant or long term impact, directly or indirectly, on the finances or the
academic, educational, research, and services missions of the University or any of its campuses.

1. Summary of the Matter

Each year an operating budget that details the expected revenues and expenditures of the
University for the fiscal year is planned. These budgets are prepared in accordance with budget
guidelines issued by the Board of Regents and the Division of Administration.

Pursuant to Board of Regents’ guidelines, the University’s operating budgets will be submitted to
the Board of Regents on September 2nd, with a caveat that they are being submitted contingent upon
action by the LSU Board of Supervisors at its September 9" meeting. The Board of Regents will hold
their annual hearings on the FY 2016-17 operating budget submissions from each postsecondary
education management board and other higher education entities on September 215,

As noted in Attachment I, the total beginning unrestricted operating budget for Fiscal Year 2016-
17, including the LSU Health Care Services Division, is $1.01 billion. This represents a decrease of
$34.6 million or 3.3% from the final FY 2015-16 budget. Estimated restricted revenues including
auxiliary enterprise operations total $1.29 billion. The total Fiscal Year 2016-17 operating budget
including estimated restricted revenues is $2.30 billion..

This year, state funding for LSU campuses was essentially held flat compared with FY 2015-16
levels and the campuses were allowed to raise tuition and fees under the authority granted under the
GRAD Act and Act 377 of the 2015 Regular Legislative Session. A summary of FY 2016-17 budget
priorities by campus is presented in Attachment II.

2. Review of Documents Related to Referenced Matter

LSU campuses have submitted the Fiscal Year 2016-17 operating budget in the format requested
by the Board of Regents and the Division of Administration.

ATTACHMENTS:
I.  Summary of Fiscal Year 2016-17 Operating Budget Information

Il.  Summary of Fiscal Year 2016-17 Campus Priorities
1. Support materials for this item are available on the Board of Supervisors’ website
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RESOLUTION

Now, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the operating budget for the
fiscal year ending June 30, 2017, said budget providing:

@) Final approval and commitment authorization of funds for unrestricted educational and
general, medical, and related expenses in the amount of $1,013,001,854 for the campuses shown below.

LSU A&M

LSU Agricultural Center

LSU Alexandria

LSU Eunice

LSU Shreveport

LSU Health Sciences Center, New Orleans

LSU Health Sciences Center, Shreveport

LSU Pennington Biomedical Research Center

The Hospital and Central Office of the LSU Health Care Services Division

(b) Commitment authorizations for auxiliary enterprises, grants and contracts, and other
restricted funds estimated to be $1,290,091,441.

(©) Transactions included or referred to in the operating budget that otherwise require Board
approval are not approved by mere inclusion in the operating budget.

BE IT FURTHER RESOLVED that each campus and hospital shall prepare a semi-annual
financial report that is in accordance with a format approved by the President. The format of the report
will include the following:

1. Budget and actual for unrestricted revenues by means of financing

2. Actual for unrestricted expenditures by object and by function

3. Beginning account balances and actual revenues and expenditures/transfers for
restricted operations

4. Any significant changes in the budget that should be brought to the attention of the President and
Board.

5. An explanation of any significant reduction in anticipated revenues or significant increase in
expenditures.

Any subsequent modification to the reporting format will be approved by the President with notification
to the Board.
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Board of Regents
Form BOR-1
Revenue/Expenditure Data

ATTACHMENT |

Consolidated Louisiana State University System
INCLUDES Health Care Services Division and Hospitals

Revenue/Expenditure Actual Budgeted Budgeted Over/(Under) %
2015-2016 2015-2016 2016-2017 2015-2016 Change
Revenues By Source:
State Funds:
General Fund Direct 0 238,994,195 372,968,446 133,974,251 56.06%
General Fund - Restoration Amount 0 0 0 0 N/A
Statutory Dedicated: 0 218,777,081 50,726,262 (168,050,819) -76.81%
Higher Education Initiatives Fund 0 168,821,596 0 (168,821,596) -100.00%
Support Education in Louisiana First (SELF) 0 19,938,915 20,754,362 815,447 4.09%
Tobacco Tax Health Care Fund 0 24,938,596 25,611,900 673,304 2.70%
Equine Fund 0 705,000 750,000 45,000 6.38%
Fireman Training Fund 0 4,162,974 3,400,000 (762,974) -18.33%
Two Percent Fire Insurance Fund 0 210,000 210,000 0 0.00%
Medical & Allied Health Scholarship & Loan Fund 0 0 0 0 N/A
Shreveport Riverfront & Convention Center & Independence Stadium Fund 0 0 0 0 N/A
Overcollections Fund 0 0 0 0 N/A
Funds Due From Management Board or Regents: 0 0 0 0 N/A
Other 0 0 0 0 N/A
Funds Due to Institutions: 0 0 0 0 N/A
Other 0 0 0 0 N/A
Other 0 0 0 0 N/A
Total State Funds 0 457,771,276 423,694,708 (34,076,568) -7.44%
Interagency Transfers 0 38,861,980 29,249,542 (9,612,438) -24.73%
Non-Recurring Self-Generated Carry Forward 0 0 0 0 N/A
Self Generated Funds 0 533,146,807 542,238,993 9,092,186 1.71%
Federal Funds 0 17,818,611 17,818,611 0 0.00%
Interim Emergency Board 0 0 0 0 N/A
Total Revenues (1] 1,047,598,674 | 1,013,001,854 | (34,596,820) -3.30%
Expenditures by Function:
Instruction 0 393,404,637 366,383,205 (27,021,432) -6.87%
Research 0 137,682,546 133,650,609 (4,031,937) -2.93%
Public Service 0 15,409,248 14,696,188 (713,060) -4.63%
Academic Support** 0 95,748,847 97,460,486 1,711,639 1.79%
Student Services 0 36,174,178 37,291,672 1,117,494 3.09%
Institutional Services 0 97,408,664 85,378,476 (12,030,188) -12.35%
Scholarships/Fellowships 0 87,958,052 100,557,159 12,599,107 14.32%
Plant Operations/Maintenance 0 96,810,610 103,737,175 6,926,565 7.15%
Total E&G Expenditures 0 960,596,782 939,154,970 (21,441,812) -2.23%
Hospital 0 87,879,513 68,783,076 (19,096,437) -21.73%
Transfers out of agency 0 (1,099,273) 5,048,808 6,148,081 -559.29%
Athletics 0 0 0 0 N/A
Other 0 221,652 15,000 (206,652) -93.23%
Total Expenditures 0 1,047,598,674 | 1,013,001,854 | (34,596,820) -3.30%
Expenditures by Object:
Salaries 0 477,695,850 457,451,174 (20,244,676) -4.24%
Other Compensation 0 34,938,408 34,957,508 19,100 0.05%
Related Benefits 0 236,101,274 220,895,019 (15,206,255) -6.44%
Total Personal Services 0 748,735,532 713,303,701 (35,431,831) -4.73%
Travel 0 6,229,420 6,899,811 670,391 10.76%
Operating Services 0 82,266,498 80,289,268 (1,977,230) -2.40%
Supplies 0 35,644,810 34,297,037 (1,347,773) -3.78%
Total Operating Expenses 0 124,140,728 121,486,116 (2,654,612) -2.14%
Professional Services 0 12,929,520 10,457,437 (2,472,083) -19.12%
Other Charges 0 113,257,469 124,830,765 11,573,296 10.22%
Debt Services 0 0 0 0 N/A
Interagency Transfers 0 37,833,257 31,616,605 (6,216,652) -16.43%
Total Other Charges 0 164,020,246 166,904,807 2,884,561 1.76%
General Acquisitions 0 7,214,577 7,832,082 617,505 8.56%
Library Acquisitions 0 3,474,953 3,475,148 195 0.01%
Major Repairs 0 12,638 0 (12,638) -100.00%
Total Acquisitions and Major Repairs 0 10,702,168 11,307,230 605,062 5.65%
Unallotted 0 0 0 0 N/A
Total Expenditures 0 1,047,598,674 | 1,013,001,854 | (34,596,820) -3.30%

* This column should reflect the last approved BA-7 in FY 15-16.

**Library costs are included in the function of academic support and are detailed on the BOR-4A.
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Board of Regents
Form BOR-2
Financing Other Than State Funds Appropriations

ATTACHMENT |

Consolidated Louisiana State University System
EXCLUDES Health Care Services Division

Source: ACTUAL BUDGETED | BUDGETED | OVER /UNDER
2015-2016 2015-2016 2016-2017 2015-2016
Interagency Transfers:
Medicaid 0 0 0 0
Uncompensated Care 0 0 0 0
Hospital Contracts 0 0 0 0
Lab School 0 7,318,597 7,365,818 47,221
Other Total 0 0 0 0
Total Other Interagency Transfers 0 7,318,597 7,365,818 47,221
Non-Recurring Self-Generated Carry Forward 0 0 0 0
Self-Generated Funds: 0 0 0 0
Student Fees: 0 0 0 0
General Registration Fees 0 348,709,091 | 350,010,779 1,301,688
Non-Resident Fees 0 97,976,301 | 94,026,520 (3,949,781)
Academic Excellence Fee 0 17,522,765 17,500,772 (21,993)
Operational Fee 0 6,911,880 6,933,143 21,263
Academic Enhancement Fee 0 0 0 0
Building Use Fee 0 0 0 0
Building Use Fee - Act 426 0 0 0 0
Student Services Fee 0 0 0 0
Technology Fee 0 0 0 0
Energy Surcharge 0 0 0 0
University Self-Assessed Fees 0 170,200 17,701,390 17,531,190
Student Self-Assessed Fees 0 0 0 0
All Other Mandated Fees 0 170,000 360,000 190,000
All Other Student Fees 0 16,603,129 15,464,745 (1,138,384)
Total Student Fees: 0 488,063,366 | 501,997,349 | 13,933,983
Hospital - Commercial/Self-Pay 0 0 0 0
Sales and Services of Educational Activities 0 7,285,431 7,394,574 109,143
State Grants and Contracts 0 0 0 0
Organized Activities Related to Instruction 0 0 0 0
Athletics Other than Student Fees 0 0 0 0
Other Self-Generated Funds 0 28,017,538 20,874,412 (7,143,126)
Total Self-Generated Funds 0 523,366,335 | 530,266,335 6,900,000
Federal Funds: 0 0 0 0
Federal Program Admin. 0 0 0 0
Medicare 0 0 0 0
Grants: 0 0 0 0
Pell 0 0 0 0
Other 0 13,018,275 13,018,275 0
Total Federal Funds 0 13,018,275 13,018,275 0
Interim Emergency Board 0 0 0 0
Total Revenues Other Than State Funds Appropriations 0 543,703,207 | 550,650,428 6,947,221
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Board of Regents

Form BOR-3 Consolidated Louisiana State University System ATTACHMENT |
Revenue Sources-Unrestricted & Restricted Includes Health Care Services Division and Hospitals
BUDGETED 2015-2016 BUDGETED 2016-2017
% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED! TOTAL RESTRICTED | TOTAL TOTAL TOTAL|UNRESTRICTED| TOTAL | RESTRICTED TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 238,994,195 100.0%) 0) 0.00%) 238,994,195  10.1%) 372,968,446] _100.0%| 0] 0.00% 372,968,446| 16.2%)
General Fund - Restoration Amount [ 0.0%) 0[- o 0.0%] 0l- 0l- 0] 0.0%)
Statutory Dedicated 218,777,081 100.0%, 0) 0.00%) 21&777,08;1‘ 9.3% 50,726,262 100.0%) 0 0.00% 50,726,262|  2.2%
Higher Education Initiative Fund 168,821,596 100.0%) 0) 0.00%) 168,821,596 7.2%] 0 0.0%) 0]- 0) 0.0%)
Support Education in Louisiana First (SELF) 19,938,915 100.0% 0) 0.00%) 19,938,915 0.8%| 20,754,362 100.0%) 0 0.00% 20,754,362 0.9%)
Tobacco Tax Health Care Fund 24,938,596 100.0%) 0) 0.00%) 24,938,596 1.1%) 25,611,900 100.0%) 0 0.00% 25,611,900 1.1%)
Calcasieu Parish Fund 0) 0.0% 0) 0.00%) 0] 0.0%| 0 0.0%) 0|- 0) 0.0%)
Calcasieu Parish Higher Education Improvement Fund 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0|- 0) 0.0%)
Pari-Mutiel Live Racing Facility Gaming Control Fund [ 0.0%| [ 0.00%) 0 0.0% 0] 0.0%) 0[- [ 0.0%)
Southern University Agrlcultural Program Fund 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0f- 0) 0.0%)
Equine Fund 705,000 100.0%) 0) 0.00%) 705,000 0.0%] 750,000] 100.0% 0 0.00% 750,000 0.0%)
Fireman Training Fund 4,162,974| 100.0% 0) 0.00%) 4,162,974 0.2%| 3,400,000 _100.0%| 0 0.00% 3,400,000 0.1%)
Two Percent Fire Insurance Fund 210,000 100.0%) 0) 0.00%) 210,000 0.0%] 210,000] 100.0% 0 0.00% 210,000 0.0%)
Health Fund 0) 0.0% 0) 0.00%) 0] 0.0%| 0 0.0%) 0|- 0) 0.0%)
La. Quality Support Fund (LEQSF) 0| 0.0%] 0| 0.00%] o] 0.0%) o 0.0%) 0]- o] 0.0%)
Proprietary School Fund [ 0.0%| 0] 0.00%) 0 0.0% 0] 0.0%) 0]- [ 0.0%)
Workforce Rapid Response 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0|- 0) 0.0%)
Rockefeller Scholarship Fund 0 0.0% 0 0.00%)| 0] 0.0%] 0 .0%)| 0[- 0 0.0%]
Orleans Fund 0) 0.0% 0) 0.00%) 0] 0.0%| 0 0.0%) 0|- 0) 0.0%)
TOPS Fund 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0|- 0) 0.0%)
Medical & Allied Health Scholarship & Loan Fund 0) 0.0% 0) 0.00%) 0] 0.0%| 0 0.0%) 0|- 0) 0.0%)
Shreveport Riverfront and Convention Center and Independence Stadium Fund 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0]- 0) 0.0%)
O Fund [ 0.0%| [ 0.00%) 0 0.0% 0] .0%] 0]- 0] .0%]
Funds Due From Management Board or Regents: 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0]- 0) 0.0%)
Other 0] 0.0%| 0] 0.00%) 0 0.0% 0] 0.0%) 0[- 0] 0.0%)
Funds Due to Institutions: 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0|- 0) 0.0%)
Other 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0|- 0) 0.0%)
Other 0) 0.0% 0) 0.00%) 0] 0.0%] 0 0.0%) 0|- 0) 0.0%)
Total State Funds 457,771,276 100.0%, 0) 0.00%) 457,771,276 19.4% 423,694,708| 100.0%) 0 0.00% 423,694,708 18.4%)
Interagency Transfers: 0.0%)
Medicaid 5,894,653 100.0%) 0) 0.00%) 5894653 0.3%| 5,894,653 100.0%) 0 0.00% 5,894,653 0.3%
U Care 24,132,034] 100.0%| 0] 0.00% 24,132,034 1.0%] 14,472,375 100.0%| 0] 0.00%, 14,472,375 0.6%)
Hospital Contracts 0 0.0% 0 0.00%) [ 0.0%] 0 0.0%] 0[- 0 0.0%]
Lab School 7,318,597, 100.0%) 0) 0.00%) 7,318,597, 0.3%] 7,365,818| 100.0%) 0 0.00% 7,365,818 0.3%)
Other Total 1,516,696] 100.0%)| 0 0.00% 1,516,6906]  0.1%) 1,516,696] 100.0%)| 0 0.00% 1516,696]  0.1%)
[Total Interagency Transfers 38,861,980 100.0%, 0) 0.00%) 38,861,980 1.6% 29,249,542 100.0%) 0 0.00% 29,249,542 1.3%]
Non-Recurring Self Generated Carry Forward 0) 0.0% 0) 0.00%) 0] 0.0%| 0 0.0%) 0[- 0) 0.0%)
Student Fees: 0.0%)
General Registration Fees: 348,709,091 99.9% 210,231 0.06%) 348,919,322| 14.8%) 350,010,779|  98.5% 5,240,000 1.48%)| 355,250,779|  15.4%)
Non-Resident Fees: 97,976,301 100.0%) 0) 0.00%) 97,976,301 4.2%) 94,026,520 100.0%) 0 0.00% 94,026,520 4.1%)
Academic Fee: 17,522,765 100.0%) 0) 0.00%) 17,522,765 0.7%] 17,500,772| 100.0%| 0] 0.00%) 17,500,772 0.8%)
Operational Fee: 6,911,880, 100.0%) 0) 0.00%) 6,911,880, 0.3%| 6,933,143 100.0%) 0 0.00% 6,933,143 0.3%)
Student Athletic Fees 0) 0.0% 2,339,385| 100.00%) 2,339,385, 0.1%| 0 0.0%) 2,176,988] _ 100.00% 2,176,988, 0.1%)
Other Total 16,943,329 31.4% 37,087,976 68.64%) 54,031,305 2.3%| 33,526,135  46.9%) 37,952,323 53.10% 71,478‘45_81 3.1%)
Total Student Fees: 488,063,366 92.5% 39,637,592 7.51%) 527,700,958| 22.4% 501,997,(@‘ 91.7%) 45,369,311 8.29% 547,366,660 23.8%)
Hospital - Commercial/Self-Pay 9,780,472 100.0%| 0] 0.00%) 9,780,472  0.4%| 11,972,658( 100.0%| 0] 0.00%, 11,972,658 0.5%)
Physician Practice Plans 0) 0.0% 8,109,000 100.00%) 8,109,000 0.3% 0 0.0%) 7,418,000 100.00% 7, 000[ 0.3%)
Sales and Services of i Activities 7,285,431 7.3% 93,200,377 92.75% 100,485,808 4.3%] 7,394,574 7.3% 93,944,838 92.70% 101,339,412 4.4%)
State Grants and Contracts 0) 0.0% 136,557,377| 167.61% 81,472,667 3.5% 0 0.0%) 80,533,446 100.00% 80,533,446 3.5%)
Organized Activities Related to Instruction ) 0.0%| 15,019,667 312.91%) 4,800,000]  0.2%| 0] 0.0%| 0]- q 0.0%)
Athletics Other than Student Fees [ 0.0%| 117,635,000] 100.00%) 117,535,000} 5.0% 0| 0.0%) 126]00,@‘ 100.00%, 126,700,500} 5.5%]
iliari ing Athletics) 0) 0.0% 108,961,457 94.88% 114,844,467 4.9% 0 0.0%) 114,966,553 100.00% 114,966,553 5.0%)
Income 0] 0.0%) 12,109,981 141.03%) 8,586,908 0.4%| 0] 0.0%| 5,648,314  100.00%| 5,648,314| 0.2%)
Gifts, Grants, and Contracts 0) 0.0%) 317,313,937 81.56% 389,032,497|  16.5% 0 0.0%) 436,315,876 100.00% 436,315,876 18.9%)
Other Self-Generated Funds 28,017,538 8.7% 364,067,452|  113.56%| 320,606,953 13.6%) 20,874,412 9.7%)| 194,561,771 90.31% 215,436,183 9.4%)
[ Total Self-Generated Funds 533,146,807 31.7% 1,212,511,840] 72.05% 1,682,954,730[ 71.4%) 542,238,993 32.9%| 1,105,458,609] 67.09%| 1,647,697,602| 71.5%)
Federal Funds: 0.0%|
Federal Program Admin. 0) 0.0%) 7,000{ 100.00%| 7,000 0.0%| 0| 0.0%)| 7,000f 100.00% 7,000 0.0%)|
Medicare 4,800,336 100.0%) 0) 0.00%) 4,800,336 0.2% 4,800,336 100.0%) 0 0.00% 4,800,336 0.2%)
Grants: 0.0% 0]
Pell 13,018,275 24.2% 40,850,000 75.83% 53,868,275 2.3% 13,018,275 23.9%) 41,500,000 76.12% 54,518,275 2.4%)
Other 0) 0.0% 119,040,370 100.00% 119,040,370 5.0% 0 0.0%) 143,125,832 100.00% 143,125,832 6.2%)
[ Total Federal Funds 17,818,611 10.0%, 159,897,370 89.97% 177,715,981 7.5%| 17,818,611 8.8%) 184,632,832 91.20%| 202,451,443|  8.8%)
Interim Emergency Board 0] 0.0%) 0] 0.00%) 0| 0.0% 0 0.0%) 0[- 0) 0.0%)
[Total Revenues 1,047,598,674] 44.4% 1,372,409,210] 58.2% 2,357,303,967| 100.0% 1,013,001,854] 44.0%)| 1,290,091,441 56.02%| 2,303,093,295| 100.0%)
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ATTACHMENT II

FY 2016-17 Operating Budget Priorities Submitted by Campuses

Louisiana State University and Agricultural and Mechanical College

LSU will continue to ensure that high quality instruction, research, and service are its enduring contribution to
the State and nation. In addition, the campus must continue to keep investments in faculty and support positions
as one of its top priorities in order to provide the kind of education analogous with other national flagship
universities.

Additionally, LSU made the commitment to permanently fund the twenty-six positions created by the
Workforce and Innovation for a Stronger Economy (WISE) program that was created in FY 2014-15. LSU
replaced a portion of the FY 2014-15 WISE funding allocation ($1.45M), that was used to fund positions in FY
2015-16 as well as the FY 2015-16 projected WISE allocation of $2.1 million that was not distributed by the
Board of Regents.

After receiving input from Deans, faculty, and staff, the university's executive administration and budget
committee identified four strategic institutional priorities for the university: faculty and staff pay increases,
graduate assistant funding, library investments, and campus deferred maintenance.

Louisiana State University Agricultural Center

The AgCenter’s FY 2016-17 budget priorities are to try to balance programs and funding in order to accomplish
its most core mission:

e Continue to maintain an appropriate extension precedence in parishes

e Provide a critical mass of faculty at priority branch stations and in academic departments,
including adequate faculty to teach in the College of Agriculture

e Provide research and extension faculty to support Louisiana’s principal agricultural commodities
and emerging areas

e Provide adequate staff, operating support and infrastructure to support faculty programs

e Capitalize on major grant funded nutrition initiatives by maintain adequate faculty to conduct
general nutrition education

Louisiana State University Alexandria

The top priority going in to the new fiscal year is the continued emphasis on recruiting, enrollment and
retention. As the university becomes more dependent upon self-generated revenue, more funding has to be
directed to resources that will result in new students and more students retained. Currently over $2M is
dedicated in this area of the university including institutional scholarship dollars.

Along with continuing to grow enrollment, the university must also continue to build back up auxiliary account
balances that were previously drained. Considering all that was prioritized in 2016, the university was still able
to put a substantial amount back in to these restricted accounts and increase the balance available. This must
continue to be a high priority.
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As mentioned above, the university understands the importance of employee salary increases. The hope is to, at
a minimum, provide a one-time stipend/increase in the spring semester. However, this will be solely dependent
upon an increase in enrollment and self-generated revenues. Ultimately, the university must raise enrollment
and sustain that increase in order to maintain the same level of services offered and to keep a well-qualified
faculty and staff.

From a monetary perspective, this will again be a challenging year for the university; but also a time to continue
the re-building process that is already underway. All financial decisions made must be done in accordance with
“keeping the student first.” Resources must be allocated to those areas that recruit, retain and educate students.

Louisiana State University Eunice

LSUE’s mission is to provide a quality education, student life experiences, and community service opportunities
to educate the whole student. As self-generated funds increase coupled with additional student fee revenue,
LSUE will address the following priorities during the 2016-2017 academic year: increase university-wide
marketing/advertising, expand recruitment and retention efforts, improve campus way-finding to increase
visibility/security, renovate critical facilities to improve the efficiency and physical appearance of the campus,
implement technology upgrades, restructure online learning, and enhance resources for campus safety and
security. In addition, LSUE must address employee salary increases. The lack of salary increases and the
addition of extra job duties have resulted in low employee morale. LSUE anticipates providing, at minimum, a
one-time stipend for employees in the spring semester if enrollment and revenue continue to significantly
increase.

Louisiana State University Shreveport

LSU Shreveport’s FY 2016-17 priorities are basically broken down into six main objectives:

e Potential for a 5% Budget Reduction based on overall FY 2015-2016 State Budget
e Potential for a Mid-Year budget reduction

e Budgeting for a potential FY 2017-2018 salary increases for faculty and staff

e New faculty and staff

e Enrollment growth

¢ Financial stability

LSU Pennington Biomedical 