Board of Commissioners Meeting

Tuesday, August 27, 2019
Page 18

REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, AUGUST 27, 2019 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Flozell Daniels, Commissioner Fred Neal, Jr, Commissioner Mark Raymond, Commissioner Walter Tillery, Commissioner Arthur Walton and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Mostofa Sarwar and Commissioner Laura Bryan
APPROVAL OF MINUTES – JUNE 25, 2019 
Commissioner Tillery moved and Commissioner Wegner seconded to approve the minutes of June 25, 2019.  Verbal Motion 19-081 was approved unanimously.
APPROVAL OF MINUTES – JULY 23, 2019 

Commissioner Raymond moved and Commissioner Neal seconded to approve the minutes of July 23, 2019.  Verbal Motion 19-082 was approved unanimously.
RTA CHAIRMAN’S REPORT
Chairman Daniels stated that this was the last meeting under the current structure and that the RTA would be transitioning to a different structure next week which includes a New Management Structure that will be working with staff, working with the public and working with others to really imagine what the future of this organization would look and how can the Board make the best decisions and better opportunities for staff to succeed 
Chairman Daniels stated that over the last year the Board has been satisfied with the level of intelligence and thoughtfulness that everyone has put on the table to help with this transition. team. 
Chairman Daniels stated that he wanted to thank Deslie Isidore, Alex Wiggins, Mark Major, Sundiata Haley, Jared Munster and the Board for sticking with what was right for the future of the agency. 
Chairman Daniels stated he would like to thank the riding public and the Board appreciate you. 
Chairman Daniels stated that the DBE Report can be found on the RTA’s website.

Chairman Daniels stated that he was going to take the agenda out of order and go to Audience Question and Comments.

AUDIENCE QUESTIONS AND COMMENTS 

Valerie Jefferson stated that she was representing Local 1560 and on Wednesday, Thursday and Friday of next week Safety Meetings will be held for the operators.
Valerie Jefferson stated that the operators can help the City of New Orleans move in a new direction and the operators and the union were supporting Darryll Simpson and Alex Wiggins.

Brenda Holmes stated that the riders have been experiencing buses going around other buses and this happened to her on August 22, 2019 when she was waiting for the Louisa at Franklin Avenue. The Franklin bus came first and the operator stated that the Louisa bus was behind her but the Louisa bus stayed in the left lane and passed the Franklin Bus and never stopped for passengers at the bus stop so she boarded the Franklin Bus and this bus took her out of her way for her doctor’s appointment.

Brenda Holmes asked staff to tell the operators to please don’t pass up the bus stops and don’t pass in front of other buses
Brenda Holmes stated that on August 5, 2019 at about 12:15 p.m. in front of St Jude Church on North Rampart Street the No. 88 (the bus number was 260) a lady was at that bus stop in front of church she was knocking on the door and the driver pulled off and did not let the lady board the bus and someone should investigate this incident.

Brenda Holmes stated that there are benches by the Walmart on Chef Highway but there are no enclosures so the passengers are still getting beat by the heat and drenched by the rain.

Brenda Holmes stated that the shelter located by St. Claude Street and Elysian Fields Avenue floods when it rains so Sewerage and Waterboard need to come out and clean the drain. 

Skip Gallagher, Vice President of the Algiers Point Association stated that he understood that the Board had a meeting last week where the Board decided to remove Transdev as the operator of the ferries and his understanding was this was due to a third party report that stated that the boats were in poor condition with major structural refinement. 
In response to Skip Gallagher, Sundiata Haley stated that these matters are pending and very likely result in litigation so we’re not going to have any further comment.  The board took an action to release a solicitation for a Ferry Operator and Deslie Isidore can provide you with a copy of that resolution. 

In response to Skip Gallagher, Sundiata Haley stated that he was not sure what report Mr. Gallagher was referring to but he would be happy to talk to Mr. Gallagher after the meeting.

Earl Hampton was a life-long resident of New Orleans and became a streetcar fan originally by collecting transfers. 
Earl Hampton stated that he started taking pictures of the streetcars in the 60s and are still doing so today and he wrote a book about the streetcars in New Orleans and he is considered a historian.
Earl Hampton stated that the reason he is here today is because he wanted to praise the work of former employer Elmer Von Dullen and he has work for the company for 49 years and if it wasn’t for Elmer Von Dullen the RTA wouldn’t have the red streetcars. 
Earl Hampton stated that if it wasn’t for Elmer Von Dullen the RTA would probably have ugly light rail vehicles on Canal Street but instead the RTA has beautiful homemade streetcars that he designed and built and I think it would be nice if the Board would consider naming all these cars in honor of him. 
Earl Hampton stated that Elmer Von Dullen is in poor health and it would be nice to name the streetcars after him before he passes and he is a life-long friend of Elmer Von Dullen I have known him since the 60s and he helped me tremendously with my book, providing me with information. 
Alan Drake stated that a recession is coming and when it comes because I’ve seen this before the RTA increases service in good times and in bad times the RTA cut backs and I think the public would be better served with a level amount of surface. 
Chairman Daniels stated that the board does have a reserve policy for preserving resources for tough are unexpected times which is built into the budget so we are paying attention to these things. 
Kenneth Allmand stated that the RTA need to clean up the bus shelters and the bus stops.  The homeless people hang out at these locations.
Chairman Daniels stated that we have to remember that the City is about all citizens and deserve to be treated well and many of them are struggling with things that go far beyond the importance of tourism and many of us are thinking about how we can create opportunities for everybody so people won’t have these challenges. 
Chairman Daniels stated that he appreciated the comment but the RTA want to add value and create opportunity and not compete with tourism in his community.
RTA GENERAL COUNSEL’S REPORT  
Sundiata Haley stated that there would be an Executive Session.

ATTORNEY GENERAL ADVISORY OPINION REQUEST

Sundiata Haley stated this is an opinion from the Attorney General as it relates to the agency employing an elected official of the State of Louisiana.

Commissioner Raymond moved and Commissioner Tillery seconded to approve the Attorney General Advisory Opinion Request.  Resolution No. 19-068 was adopted unanimously.  
RTA CHIEF EXECUTIVE OFFICER’S REPORT 
Alex Wiggins reported that he would like to take a few minutes to recognize the outstanding work of the streetcar, paratransit and bus operators on yesterday the City of New Orleans received up to 6 inches of rain, creating street flooding across the entire City and our operators performed flawlessly. 
Alex Wiggins reported that the operators were able to maintain safety for the passengers as well as safeguard the equipment and I think this is worth recognizing their efforts on yesterday and how quickly we got the system back up and running and I wanted to thank all of the operators. 
Alex Wiggins reported that staff was in the final stages of contract negotiations with Transdev.

Alex Wiggins reported that a number of employees would be transitioning from Transdev to the RTA and help staff sign up for benefits and the RTA has some improvements to do and be a littler proactive.

Alex Wiggins that each employee would get a letter stating their position and salary. 
Alex Wiggins reported that he appreciates the support for the board and the direction that staff has received from the board which to make sure that every employee be made whole and that RTA offer every employee a great package and the Management Staff has done that and our goal is to make the RTA the best place in the City of New Orleans to work. 
Alex Wiggins reported that the Management Team was going to build a culture that was going to invest in and provide proper training. and perform as a new team so that will be among my top priorities as we wrap this transition up.
JEFFERSON PARISH REPORT 

Sharon Wegner stated that Jefferson Parish was beginning a pilot program on September 1, 2019 which will last for 6-months that involve Metairie Road that has a very low ridership the so Lyft will be used to take riders to and from 2 transfer points at the Cemeteries and Airline/Causeway for free. 
Sharon Wegner stated that the people within the Geo-Fence area will be able to travel on the Lyft $1.50 the current Metairie Boston Driver will be used on Veterans Boulevard to support the systems busiest route for Jefferson.
Sharon Wegner stated that if anyone was interested in this and you have a smartphone you can access this with the Lyft app and if you don’t have a smartphone and you need more information you can call 367-7433 and request a Lyft pick-up and this morning Times Picayune, New Orleans Advocate there is an article on the front page with picture of the fence area with a write up about how this process was going to work. 
Chairman Daniels stated that the RTA could put this information on its website. 

Commissioner Neal thanked Sam Buckley and his team, Planning and Scheduling Department and the Transdev Team with the help for the past 2 months with the public meetings. 
Commissioner Neal stated that there was a total of 10 different meetings across Orleans Parish and Jefferson Parish. 
Samuel Buckley reported that the last Open House meeting took place last Thursday on Rampart Street and it was a great turnout.

Samuel Buckley reported that the next phase of the process was going to be the Service Scenario Development so that the consultant takes the data that collected and the community feedback and create service scenarios. 
Samuel Buckley reported that the consultant will be in in town and there are going to conduct Service workshop that’s going to involve the Planning Staff from the RTA, Jefferson Transit and the RPC and potentially some other stakeholders from the City of New Orleans and Jefferson Parish and Service Scenarios will be ready to present sometime in October. 
Samuel Buckley that he was tremendously grateful for the support that Transdev has given for this process, the Planning and Scheduling staff, the Communication Staff, the Public Information Office, and especially for Jennifer Brady who has done more Community Outreach in this process than anyone else and this process would not be going as well if it was not for the support from the RTA. 
Commissioner Raymond stated that he wanted to thanked the Executive Leadership Team for guiding the RTA through this transition and getting through contract negotiations and was excited to move forward with the future of this organization. 
Commissioner Raymond stated that the RTA need to take care of the Financial Advisors procurement along with the Fleet Replacement Plans so that the RTA can expanded services and how do we better serve the riding public.

FINANCIAL STATEMENTS – JULY 

Mark Major reported that Passenger Fares Line Item, there was a negative variance and year to date it was budgeted to run 491,000 platform hours and year to date only ran 480,000 hours and 11,000 service hours was not put out on the street and had an impact on revenue.
Mark Major reported that there was some weather invents between July 10, 2019 through July 14, 2019 there was the flood event and then there was the threat of Tropical Storm Barry and during that 4-day period the RTA did not put 2700 revenue hours that did not go on the sheet 


Mark Major reported that the Board had approved the replacement of 13 Catenary polls along the St. Charles Avenue route that work started in mid-July and will go through the end of September to allow for continuous service on the St. Charles Route the RTA put in place a bus-bridge where passages have to get off and disembark the streetcar and board a bus and disembarked the bus and get back on the streetcar and this has had a negative impact for the month of July.

Mark Major reported that these are the things that I think we need to focus on as we project on the restatement of the 2019 budget and formally forecasting 2020 plan and the COA Analysis was going to provide some useful data.

Mark Major reported that year to date the RTA carried 9,776,000 passengers throughout the system versus a plan of 10,600,000 this was just shy of 7% negative variance on passengers carried.

Mark Major reported that Sales Tax Revenue Line Item, the variance for the actual collected from January – May and there are 3 categories under the Sales Tax Line Item: General Use Sales Tax, Hotel Motel Sales and State Motor Vehicle Sales Tax.


Mark Major reported that under General Use Sales Tax through May 2019 had a budget of $30,409,000 and actually collected $31,419,000, which has a positive variance of $1 Million.


Mark Major reported that Hotel/Motel Sales Tax was budgeted $3,765,000 and actual collected was $4,095,000 for a positive variance of $330,000.

 
Mark Major reported that on the State Motor Vehicle Sales Tax that when you purchase a car in the Parish of Orleans the sales are remitted to the State of Louisiana and that payment comes to the RTA through the City of New Orleans from the State of Louisiana and $2,162,000 was budgeted and the RTA actually collected $1,223,000 this was a big negative variance that was just short of $1 Million and this was a very big drop off of the State Motor Vehicle Sales Tax.

Mark Major reported that 491,000 service hours was planned to be ran and the RTA only ran 480,000

Mark Major reported that Materials and Supplies Line Item was the diesel fuel that was used to operate the system and the RTA continue to see a positive variance.

Mark Major reported that he was going to reformate some of the reports when this reports are presented at the Finance Committee.

Mark Major reported that staff does have out to bid the Financial Advisory Services would help shape the future direction of the RTA.

PROCUREMENT ITEMS
TO AWARD:

NAPA AUTO PARTS, NEW ORLEANS, LA – PAINT MATERIALS IN RESPONSE TO IFB 2019-018


Deslie Isidore stated that staff was asking to award a contract for Paint Materials.


Commission Raymond moved and Commissioner Wegner seconded to approve the contract award to NAPA Auto Parts for Paint Materials.  Resolution No. 19-069 was adopted unanimously.
40” BUSES FROM NEW FLYER OF AMERICA

Deslie Isidore stated that staff was asking to award a contract for 40” Buses from New Flyer of America.


Commissioner Neal moved and Commissioner Raymond seconded to approve the contract award to New Flyer of America Inc. Bus Sales for the purchase of 15-40” Buses.  Resolution No. 19-070 was adopted unanimously.

CAMERAS/DVR/24” CLEVER VISION MONITOR SYSTEM ON NEW FLYER

Deslie Isidore stated that staff was asking to award a contract for Cameras/DVR/24” Clever Vision Monitor System on the New Flyer.


Commissioner Wegner moved and Commissioner Raymond seconded to approve the contract award to Clever Devices, LTD.  Resolution No. 19-071 was adopted unanimously.
TO SOLICIT:

BIO-DIESEL FUEL FOR OPERATING BUSES AND DIESEL FUEL FOR OPERATING FERRIES 

Deslie Isidore stated that staff was asking to solicit for Bio-Diesel Fuel for Operating Ferries.

Commissioner Neal moved and Commissioner Raymond seconded to solicit for Bio-Diesel Fuel for Operating Buses and Diesel Fuel for Operating Ferries.  Verbal Motion No. 19-083 was approved unanimously.

TO CANCEL AND RE-SOLICIT:
FOUR (4) AXLE/DIFFERENTIAL OVERHAULS FOR CANAL AND RIVERFRONT STREETCARS


Deslie Isidore stated that staff was asking to Cancel and Re-solicit for the Four (4) Axle Differential Overhauls for Canal and Riverfront Streetcars.


Commissioner Tillery moved and Commissioner Wegner seconded to Cancel and Resolicit for Four (4) Axle/Differential Overhauls for Canal and Riverfront Streetcars.  Resolution No. 19-072 was adopted unanimously.

TO AMEND:
EXCESS LIABILITY AND AUTOMOBILE PHYSICAL DAMAGE INSURANCE

Deslie Isidore stated that staff was amending the contract for Excess Liability and Automobile Physical Damage Insurance.


Commissioner Raymond move and Commissioner Tillery seconded to amend the contract with Kennedy Financial Group to amend the Excess Liability and Automobile Physical Damage Insurance.  Resolution No. 19-073 was adopted unanimously.
PROCUREMENT STATUS REPORT

Deslie Isidore stated that the Procurement Status Report was sent out in advance.
OPERATIONS AND ADMINISTRATION COMMITTEE CHAIRMAN’S REPORT
SERVICE ENHANCEMENTS EQUITY ANALYSIS 


Deslie Isidore stated that staff was asking for the approval of the Service Enhancements Equity Analysis.

Commissioner Neal stated that the full report will be on the RTA website.


Commissioner Neal moved and Commissioner Raymond seconded to approve the Service Enhancements Equity Analysis.  Resolution No. 19-074 was adopted unanimously.

Commissioner Neal stated that this presentation was actually presented at the Riders  Advisory Meeting and at the Operations Committee Meeting about the service that was going to take effect on September 1st. 
Commissioner Neal stated that at the Operations Committee Meeting a report was giving about New Links and Title IV 
Commissioner Neal stated that staff has the 60% design on the Canal Street Ferry Terminal and there was a public meeting held last week. 

Commissioner Neal stated that the RTA was making great progress on the Canal Streetcar Downtown Rail Replacement Project and he thanked the operators working on the bus-bridge for this project.

RIDERS ADVISORY COMMITTEE LIAISON REPORT 
Commissioner Neal stated that on August 7, 2019 the Riders Advisory had its meeting and had a great conversation about Service Enhancements and Mark Major gave a presentation on the Financials. 

Chairman Daniels stated that this Boards cares about service and expanding service and about the safety of passengers 

EXECUTIVE MANAGEMENT REPORTS
Darryll Simpson reported that he wanted to thanked the operators for everything that they do every day, whether it’s during a storm to be here ready to work and keep things moving day to day and they move hundreds of people a day and it can be difficult and sometimes it puts a lot of stress on you so I understand and I will always put myself in their seat as I think through options to give them and their tools needed to deescalate certain situations 

Darryll Simpson reported that he will work with the union to figure out better ways to manage certain situations such as increasing training other technological things that we can do on the bus because their safety is paramount.

Darryll Simpson wanted to thanked Alex Wiggins, Mark Major and Deslie Isidore everyone is working together to finalized contract negotiation and there are really good days ahead and I’m really excited to get started. 
Darryll Simpson was looking forward to closing out contract negotiations.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Deslie Isidore stated that staff wanted to add to the agenda 

· MCI Coaches - Refurbishment 


Commissioner Raymond moved and Commissioner Neal seconded to add MCI Coaches to the Agenda.  Verbal Motion 19-084 was approved unanimously.

MCI COACHES - REFURBISHMENT 
Alex Wiggins reported that as RTA look to provide transit service to the airport inventory needed to be taken of the current rolling stock. The RTA has 5 MCI buses that are approaching about a decade in age and as the RTA study the details of what service to the airport look like an understanding of what the capability would look so those buses need to be overhaul because that equipment is actually reliable equipment that can transport passengers back and forth from the airport. 
In response to Chairman Daniels, Alex Wiggins stated that he was looking at balancing services across the city so I think combined with what we’re doing in New Orleans East, Algiers as well as the ferry system looking at all local and express options to the airport hope to achieve that level of balance service.

Commissioner Raymond moved and Commissioner Tillery seconded to approve the solicitation of MCI Coaches – Refurbishment.  Verbal Motion 19-085 was approved unanimously.
AUDIENCE QUESTIONS AND COMMENTS 
Rickey Peterson stated that he started calling the Rideline between July 2018 that’s when I first started catching the bus until December 2018 from early morning hours from the hours of 5:00 am to 6:00 am because after 6:00 am hopefully I am downtown because anyone of the expressed buses that pass can get me downtown to transfer over to Jefferson Transit and I am depending on 3 buses to get to work every day. 
Ricky Peterson stated that I did a quick search and from my residences to my employment, which is the Harvey State Building it is 20.1 miles for me to travel every morning and it takes me 2 ½ hours to get to work every morning.

Ricky Peterson stated that his employer did not care anything about the bus is not getting me to work on time and they told me it’s my responsibility to get to work on time and I fully agree. 
Ricky Peterson stated that he started getting up at 4 am in the morning and at 5:00 am I am waiting on 1 of those 3 buses that come between 5:00 am and 5:45 am and none of those buses are on time.
Ricky Peterson stated that he calls so much and they stop answering his phone calls and he has communicated so much with Terri Wright but there was no change. 

Ricky Peterson stated that he was able to be at the meeting today because he was given a 15 day suspended from his job for being late to his job.

Ricky Peterson stated that when the RTA train staff the top priority should be Conflict Resolution Training because the operators should not get an attitude when a passenger asks where was the bus or why was the bus was late and the operator does not know what type of pressure the passenger is under to get to work on time. 
Rickey Peterson stated that he is not faced with a situation where I don’t know what I’m going to do and where am I going to get income 
Rickey Peterson stated that the operators get very upset when you ask if the bus was going to the NASA Facility so I just get on the bus and I don’t know if I am going to get where I need to go and the buses need to identify where the bus is going.
Rickey Peterson stated that hopefully on his first day back to work he would not be late for work.

Chairman Daniels stated that this is something that the RTA need to fix immediately where people are not getting timely service and the Board has invested in technology to that was supposed to help us understand exactly what was happening on the streets, so when someone like this comes to the Board and state this is happening staff should be able to check and see what is happening. 
Chairman Daniels stated that the RTA has to be responsible and accountable and this was a perfect example people are not lying they jobs are on the line and children are late for school and facing consequences.  
Chairman Daniels stated that at September’s Board Meeting he would like to hear how it is that we are accountable for these things what we’re going to do to make sure that we have fewer and fewer of these complaints.
Commissioner Raymond stated that on behalf of this entire Board he would like to apologize that Mr. Peterson was going through.

Commissioner Neal stated that the Board knows that there are things that the RTA need to be accounted for and the RTA need to get rid of routes that are on the same line but with different origins.

Commissioner Wegner stated that before this gets to this stage please let the Board know what affecting you I know send the Board and email because the Board needs to know.

EXECUTIVE SESSION (2/3rds vote to consider)

Commissioner Wegner moved and Commissioner Raymond seconded to go into Executive Session at 11:24 a.m. on the matter of 

· Regional Transit Authority v. Marina Kahn, et al Civil District Court No.: 99-11874, Div. "F-7".
Verbal Motion 19-086 was approved unanimously.

Commissioner Raymond moved and Commissioner Daniels seconded to come out of Executive Session at 11:45 a.m. Verbal Motion 19-087 was approved unanimously.
ADJOURNMENT

Commissioner Tillery moved and Commissioner Raymond seconded to adjourn the Board Meeting of August 27, 2019 at 11:46 a.m.  Verbal Motion No. 19-088 was approved unanimously.[image: image1.png]
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